
NOTICE OF SPECIAL MEETING 

Pursuant to Section 54956 of the Government Code of the State of California, a Special Meeting of the 
Tracy City Council is hereby called for: 

Date/Time: Tuesday, February 28, 2023, 5:30 p.m. 
(or as soon thereafter as possible) 

Location: City Council Chambers, 333 Civic Center Plaza, Tracy 

Government Code Section 54954.3 states that every public meeting shall provide an opportunity for 
the public to address the Tracy City Council on any item, before or during consideration of the item, 
however no action shall be taken on any item not on the agenda 

This meeting will be open to the public for in-person and remote participation pursuant 
to Government Code Section 54953(e) 

The City of Tracy remains under a local emergency for COVID-19 and is now conducting 
teleconference meetings pursuant to State Law. Teleconferenced locations may include 
various locations including Tracy City Hall. In accordance with the California Department of 
Public Health Guidelines, universal masking is recommended for all persons regardless of 
vaccination status and social distancing protocols will be in place for Tracy City Hall. 

Members of the public may participate remotely in the meeting via the following method. 

For Remote Public Comment: 

During the Items from the Audience, public comment will be accepted via the options listed below. If 
you would like to comment remotely, please follow the protocols below: 

Comments via: 
Online by visiting https://cityoftracyevents.webex.com and using the following 
Event Number: 2550 293 2257 and Event Password: TracyCC 
If you would like to participate in the public comment anonymously, you may submit 
your comment in WebEx by typing “Anonymous” when prompted to provide a First and 
Last Name and inserting Anonymous@example.com when prompted to provide an email 
address. 
Join by phone by dialing +1-408-418-9388, enter 25502932257#8722922# Press *3 to 
raise the hand icon to speak on an item. 

Protocols for commenting via WebEx: 
If you wish to comment under “Items from the Audience/Public Comment” portion of 
the agenda: 

Listen for the Mayor to open “Items from the Audience/Public Comment”, then raise 
your hand to speak by clicking on the Hand icon on the Participants panel to the 
right of your screen. 
If you no longer wish to comment, you may lower your hand by clicking on the 
Hand icon again. 

Comments for the “Items from the Audience/Public Comment” will be accepted until 
the public comment period is closed. 

The total allotted time for public comment under “Items from the Audience/Public Comment” will 
be 15 minutes. 

https://cityoftracyevents.webex.com/


TRACY CITY COUNCIL AGENDA February 28, 2023 

1. CALL TO ORDER

2. ROLL CALL

3. ITEMS FROM THE AUDIENCE

4. DISCUSSION ITEM

4.A. Conduct a workshop to review the Citywide Public Safety and Public Facilities
Master Plan Updates and provide feedback. 

5. COUNCIL ITEMS AND COMMENTS

6. ADJOURNMENT

Mayor 

Posting Date: February 23, 2023 
The City of Tracy is in compliance with the Americans with Disabilities Act and will make all 
reasonable accommodations for the disabled to participate in employment, programs and facilities. 
Persons requiring assistance or auxiliary aids in order to participate, should contact the City 
Manager’s Office at (209) 831-6000 at least 24 hours prior to the meeting. 



February 28, 2023 

Agenda Item 4.A 

RECOMMENDATION 

Staff recommends that City Council conduct a workshop to review the Citywide Public 
Safety and Public Facilities Master Plan Updates and provide feedback. 

EXECUTIVE SUMMARY 

The proposed Public Safety and Public Facilities Master Plan Updates will renew the City’s 
public safety and public facility infrastructure needed to serve new development identified in the 
City’s General Plan. 

BACKGROUND AND LEGISLATIVE HISTORY 

The City’s existing Public Safety and Public Facilities Master Plans were approved in April 
2013.  The Plans were based on the City’s 2011 General Plan.  The City has incorporated many 
general plan amendments since the 2011 adoption and has seen a significant increase in 
residential and commercial development.  The General Plan and its associated amendments 
(General Plan) identify existing and new areas of development within and around the existing 
city limits. 

ANALYSIS 

Citywide Public Facilities Master Plan Update 

The Citywide Public Facilities Master Plan (CPFMP) Update provides a comprehensive update 
to the 2013 CPFMP by evaluating the condition of existing public facilities and determining 
current and future public facility needs.  The CPFMP Update includes facility condition 
assessments of all City facilities with recommended improvements for proposed new public 
facilities projects.  Recommendations for renovations at City Hall, improvements and new 
facilities at the Boyd Service Center, and an expansion of the Community Center and Lolly 
Hansen Senior Center are provided as well.   

Citywide Public Safety Master Plan Update 

The City of Tracy initiated the Citywide Public Safety Master Plan (CPSMP) Update to maintain 
a clear statement of community objectives for public safety, establish a vision of the future, and 
include strategies to achieve that vision.  The Plan is long-range in its view and is intended to 
guide development in the City through Horizon Year 2040.  The final draft of the CPSMP 
Update promotes a future land use pattern that is consistent with the community’s long-range 
goals.  

Consistent with the 2017 recommendations of the South County Fire Authority’s Standards of 
Cover Study, the CPSMP proposes three (3) new fire stations and the expansion of fire training 
facilities.  Further, by consensus of City leadership, this master plan proposes maintaining the 
Police Department in the downtown civic center, adding a proposed substation to the southern 
service area of the City, and expanding the animal shelter facilities.  Lastly, the public safety 
master plan update proposes implementation of the 2020 South County Fire Authority Radio 
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System Overall Assessment’s recommendations for short and long-term upgrades. 

FISCAL IMPACT 

There is no direct fiscal impact associated with approving the Citywide Public Safety and Public 
Facilities Master Plan Updates.  The cost of completion of the Updates was funded from 
program management fees collected through the City’s development impact fee program.  The 
cost of construction of the physical infrastructure listed in the Master Plans will be borne by 
developments through development impact fees or other funding mechanisms without any 
impact to the City’s General Fund. 

The existing development impact fees for the Citywide Public Safety and Citywide Public 
Facilities Master Plans shall remain in effect until the City completes its updated cost of service 
(nexus) study for the Master Plan Update.  It is anticipated the Council will consider these 
studies in Spring 2023.  Staff anticipates an increase in the fees due to an increase in 
development, population, and necessary infrastructure. 

PUBLIC OUTREACH / INTEREST 

A Public Outreach Meeting was held for both plans on February 16, 2022. 

COORDINATION 

The City’s Engineering Division coordinated with The KPA Group and Indigo | Hammond + 
Playle Architects, LLP to complete these updates. 

CEQA DETERMINATION 

The project is exempt from the California Environmental Quality Act (CEQA) pursuant to CEQA 
Guidelines section 15183 because although the project could have a significant effect on the 
environment, all potentially significant effects (a) have been previously analyzed adequately in 
the 2011 General Plan EIR pursuant to applicable standards, and (b) have been avoided or 
mitigated pursuant to that EIR, including mitigation measures that are imposed upon the 
project.  Therefore, no further environmental review is necessary. 

STRATEGIC PLAN 

This agenda item supports the City of Tracy’s Quality of Life Strategic Priority, which is to 
provide an outstanding quality of life by enhancing the City’s amenities, business mix and 
services and cultivating connections to promote positive change and progress in our 
community. 

ACTION REQUESTED OF THE CITY COUNCIL 

Staff recommends that the City Council conduct a workshop to review the Citywide Public 
Safety and Public Facilities Master Plan Updates and provide feedback. 
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Reviewed by: Koosun Kim, PE, City Engineer
 Jaylen French, Director of Development Services 
 Sara Cowell, Finance Director 

Approved by:  Midori Lichtwardt, Acting City Manager 

ATTACHMENTS 

Attachment A – Citywide Public Facilities Master Plan Update 
Attachment B – Presentation – Public Facilities MP Update 
Attachment C – Citywide Public Safety Master Plan Update 
Attachment D – Presentation – Public Safety MP Update 

Prepared by:  Veronica Child, Management Analyst II
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Executive Summary

The City of Tracy (City) is updating all infrastructure master plans including an update to the 2013 Citywide Public 
Facilities Master Plan (CPFMP) to align current community objectives for public facilities with the City’s overall planning 
goals and Capital Improvement expenditures.  The Plan update builds upon the original goal of portraying clear objectives 
for public facilities and establishing a future vision and achievement strategies to implement improvements to public 
facilities.  The information obtained from the Plan update as well as concepts presented within can act as a planning 
guide for the City of Tracy.  The Plan will help guide decision-makers and inform the public about the City’s future public 
facilities goals.  The plan reaches 30 years into the future.  Planning and expenditures focus on the next 20 years.  Future 
updates to the Plan are recommended every five to ten years to ensure alignment of public facility goals and improvement 
expenditures with City of Tracy operational and community needs.  The study area for this Plan update is the City of 
Tracy’s 42-square mile Sphere of Influence (Figure below).  Facilities and infrastructure operations of similar sized cities 
were studied for comparative efforts to Tracy’s operations.

This Plan serves to inform community members of the benefits that focused expenditure on needed Capital Improvements 
and deferred maintenance solutions would bring to the City of Tracy.  The Plan works to address short-term and long-term 
City goals and objectives for facility investments and future improvements.  Assessments of current working conditions 
and needs of various City departments were compiled.  The Facility Condition Assessments (FCA) provide documentation 
of current conditions of City-owned facilities that may be used for future planning.  The existing City facilities will be able 
to serve the City for the next five to ten years or more, but without addressing deferred maintenance needs the condition 
of City-owned facilities will deteriorate resulting in increased repair and replacement costs.  This Plan proposes large 
expenditure on prioritized projects from now until 2040.  Current inflation trends indicate possible construction cost rise 
and the expense the City faces will only increase as time passes.  

Additional recreational, community and event space is required to serve the expanding number of City residents.  
Employees require increased efficiency in work operations including better collaborative opportunities.  Public and 
conferencing space is needed and desired.  Recommendations outlined in this Plan allows the City’s public facility 
needs to be realized.  The proposed projects presented as solutions provide a future for the City that aligns with current 
community growth.  

City of Tracy Sphere of Influence and Facility Map

City of Tracy Sphere of In�uence Map
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Current conditions and needs related to City public facilities have been detailed throughout the CPFMP update.  Focus 
is on maintaining public infrastructure and improving efficiencies.  These major components include planning and 
review of staff and public spaces (Space Planning), conditions of existing facility components and repair needs (Facility 
Assessments and Deferred Maintenance Projects), and major capital expenditures that would improve the state of public 
facilities (CIP Projects).  Planning, assessment and surveying processes related to these major components took into 
account Tracy’s expanding Sphere of Influence with the focus of serving residents equally and interdependent of locations 
of residences within City limits.  

The updated Public Facilities Master Plan will be used as a guideline document for the improvement of City facilities.  
Future public facilities recommended to be constructed are shown in Projects, Section 4, and include a new Multi-
Generational Recreational Center, Library, Bus Maintenance and Transit Facility, Aquatics Center and auxiliary Operations 
and Utilities Facility.  The CPFMP also identifies changes to existing public facilities that will allow for improved work 
efficiencies and level of public service.  The CPFMP works to identify current deficiencies related to existing public 
facilities and projects recommended to improve these facilities.  Future City goals and direction will require modifications 
to the Public Facilities Master Plan as it is presented. 

Order-of-magnitude cost estimates have been provided for Deferred Maintenance projects and Capital Improvement 
projects.

95,931
RESIDENTS

CITY OF TRACY

650
STAFF 

MEMBERS

28
PUBLIC 

FACILITIES

26 
SQ MILES

Think Inside the Triangle

Mission
We provide the 
community of Tracy with 
basic and extended 
services that o�er 
opportunities for 
individuals, families and 
businesses to prosper as 
they live, work and play in 
Tracy.

Purpose & Vision
Our purpose is to 

preserve and improve 
the quality of life for 

Tracy so that we become 
the most prosperous 

community in California.
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CPFMP Goals
The City seeks to align City facilities planning to growing needs of the community, improve resident services and improve 
work efficiencies.  A 6-month analysis of the 28 major City facilities and airport facilities led to recommending specific 
projects to meet current and future needs.  Analysis included physical facility condition inspections, discussions with 

Execute maintenance plan to 
keep the facilities working 
functionally and e�ectively for 
better sevices
Improve space condition of 
City facilities for adequate 
working area and public space
Demolish Boyd Service Center 
Trailers
Implement ADA 
improvements

Prioritize deferred and 
onoging maintenance at City 
owned facilities
Improve facility ADA 
compliance
Establish discussions on 
project funding and future 
implementation strategies
Locate new facilities to 
equitably serve future Tracy 
communities

Revise Facilities Master Plans 
to make changes that are 
aligned with current needs 
Demolish, replace, or 
liquidate facilities that have 
exceeded useful life
Continue survey of ADA 
compliance at all City 
facilities

10-YR GOALS

20-YR GOALS

30-YR GOALS

2022 - 2
030

2031 - 2
040

2041 - 2
050

Prioritized 
maintenance of aging 

facilities for public 
bene�t

Providing additional 
services to the 

expanding community

Prioritized funding for 
required new 

buildings for public 
bene�t

Improved facility ADA 
compliance

Improved quality of 
life for residents and 

employees by 
streamlining services 

and expanding 
community facilities

OVERALL 
GOALS
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City facilities for adequate 
working area and public space
Demolish Boyd Service Center 
Trailers
Implement ADA 
improvements

Prioritize deferred and 
onoging maintenance at City 
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Improve facility ADA 
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Establish discussions on 
project funding and future 
implementation strategies
Locate new facilities to 
equitably serve future Tracy 
communities

Revise Facilities Master Plans 
to make changes that are 
aligned with current needs 
Demolish, replace, or 
liquidate facilities that have 
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Continue survey of ADA 
compliance at all City 
facilities
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required new 

buildings for public 
bene�t

Improved facility ADA 
compliance

Improved quality of 
life for residents and 

employees by 
streamlining services 

and expanding 
community facilities

OVERALL 
GOALS

Included in the CPFMP are City Hall, Support Services offices, Community Center, Senior Center, Parks & Community 
Services offices, Boyd Service Center, Library and other City facilities. Future facilities for Police, Fire, Parks and Utilities 
are covered in detail in separate master plans. 

Breakdown of City of Tracy Goals

CPFMP Overall Goals

City departments and staff and review of existing 
planning reports and documentation.  The process 
involved identification of areas of facilities the City 
should renovate and new facilities that should 
be considered to align with future City growth.  
Co-location of departments and employees was 
identified.  Cost projections for both Deferred 
Maintenance projects were estimated and project 
definition summaries prepared.  Construction of 
new facilities was identified including locations and 
uses for new facilities and potential time frames for 
construction.

The information and concepts presented in the 
CPFMP are used to guide local decisions regarding 
public uses of land and the provision of public 
facilities and services. The CPFMP is long-range in 
its view and is intended to guide development in the 
City through build-out.

Scope of CPFMP
The CPFMP outlines future expenditure needed 
through Build-out.  Public and economic benefits 
may be realized as planning is implemented to 
serve the expanding City footprint.  The CPFMP was 
formulated through analysis of existing City facilities, 
department operations and needs, and improving public services based on needs related to growth.
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Findings - Facilities

•	 Highlighted Capital expenditure needs include additional community and recreational facilities and additional 
maintenance facilities. 

•	 Additional meeting and conference spaces for both public meetings and internal staff discussions would benefit 
operations at most public facilities.  

•	 Existing City facilities are in good condition for building age and require varying maintenance improvements.  An 
ongoing maintenance program is recommended to maintain facility longevity.

•	 Workplace efficiency could be improved by reorganization of some departments and divisions into new or different 
buildings.

•	 Organized storage spaces will allow for more efficient access to data and particular historical documents.

Process and Methodology 

FACTILITY CONDITION 
ASSESSMENT

1

26

4

35

STAFF SPACE NEEDS
SURVEYS

EXISTING OPERATIONS
ANALYSIS

MEETINGS AND 
DISCUSSIONS

EXISTING DOCUMENTS
REVIEW

COST ESTIMATE,
LAND USE AND IMPACT

FEES

PROGRAMMING

Methodology was 
de�ned by an initial 

programming 
process with the 

City of Tracy

Findings & Methods

Findings - Staffing and Space Utilization
In general, the City’s 650 staff located in public facilities are organized in an efficient manner. 

Most inefficiencies are related to space limitations at particular locations:

•	 IS has some storage and workspace located in the Police Department dispatch center rather than contiguous with its 
main operations.

•	 Much of the City’s bulk storage needs are met by shipping containers at the Boyd Service Center rather than an 
appropriate warehouse facility. 

•	 Engineering Services is divided between two adjacent buildings, adding to administrative burdens, reducing the 
effectiveness of using shared resources and counterproductive to the City’s centralized approach to providing 
development services.

•	 Parks & Recreation service is divided among three 
facilities and the existing size of the spaces doesn’t 
meet operational needs.

•	 Transit operations require an expanded vehicle 
maintenance and parking facility.

•	 The expanding Operations and Utilities service area 
requires an auxiliary facility at the southwest portion 
of the City.

Process / Methodology
The CPFMP update process involved many 
components, including:
•	 Existing Documents Review
•	 Facility Condition Assessments
•	 Existing Operations Analysis
•	 Staff Space Needs Surveys
•	 Meetings and Discussions
•	 Cost Estimating
•	 Land Use and Impact Fees
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Facility Condition Assessments 

The facility condition assessment process involved analysis of 28 City of Tracy owned public facilities and discussions 
with maintenance staff for each of the assessed buildings.  The assessment team visited each facility and documented 
the physical condition of building elements including site, exterior envelope, structure, interior elements, visual ADA 
compliance and mechanical, electrical and plumbing (MEP) systems.  Building maintenance staff accompanied the 
assessment team during these observations and provided further information about specific building elements including 
those that could not be physically observed by the project team.  Assessment reports for each of the facilities were 
prepared.  A rating system was used to outline condition of each building element on a 5-point scale, with “1” designated 
to a component in critical condition and “5” designated to a component in excellent condition or newly installed.  Each 
assessment report includes a building description supplying general building information such as year built and square 
footage (SF).  A condition checklist outlining the ratings of assessed elements is included along with a condition summary 
of findings, a summary of recommendations and impacts of recommendations.  A selection of photos taken during the 
assessment process are included in each assessment report.  

ANALYSIS OF :DEPARTMENT OF : 

CITY ATTORNEY

DEVELOPMENT SERVICES

FINANCE

HUMAN RESOURCES

PUBLIC WORKS

PARKS & RECERATION

DATA 
REQUESTED 
AS PART OF

SURVEY

ORGANIZATION 
& DIVISIONS

FACILITY
LOCATION

FUTURE 
NEEDS

STAFF
INFORMATION

PROGRAM
SIZE

CURRENT
CONDITIONS

EXAMINED

28 
PUBLIC 

FACILITIES

SITE

ROOFING

STRUCTURE

INTERIOR
ELEMENTS

SPACE NEEDS

SERVICE 
DELIVERY

FUTURE 
STAFFING

MEP 
SYSTEMS

EXTERIOR
ENVELOPE

HUNDREDS
of ADA Barrier Removal 

in progress and scheduled 
for completion
by the end of 

�scal year

2022

Facility Assessment Rating System: 

5 - Excellent/ Compliance

4 - Good

3 - Fair

2 - Poor

1 - Critical/ Non-Compliance

Existing Documents Review

Existing data pertaining to city operations and previous planning efforts were reviewed in order to obtain a better 
understanding of current facilities, department operations and required improvements.   A selection of data, documents 
and studies reviewed includes:

•	 Citywide Public Facilities Master Plan, 2013 
•	 Boyd Service Center Master Plan, 2008
•	 City of Tracy - Adopted Financial Plan
•	 City of Tracy - Land Use Information
•	 City of Tracy - Infrastructure Master Plans Development Areas Map
•	 City of Tracy - General Planning GIS data
•	 City of Tracy - Aquatic Center Concept Diagram
•	 City of Tracy - Construction plans of City facilities
•	 City of Tracy - Planned project programming data
•	 City of Tracy - Position Control Roster
•	 City of Tracy - Undeveloped Parcels Appraisals Report
•	 Staff Survey Responses

Facility Assessment Information and Categories
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Staff Surveys

Staff surveys were conducted to obtain existing data and establish individual department projected growth needs.  
The survey responses helped to guide planning solutions.  The staff surveys were conducted using questionnaires 
containing both multiple choice and open-ended questions for each department.  These questions addressed 
specific aspects including: organization and divisions, staff information, facility locations and sizes, program sizes, 
current conditions and future needs.  The completed department questionnaires were analyzed and summarized. 
Recommendations were developed for each department based on the surveys and interviews with administrative staff 
and department heads.  Meetings were held with some department heads and section managers to clarify survey 
responses and department needs.

ANALYSIS OF :DEPARTMENT OF : 

CITY ATTORNEY

DEVELOPMENT SERVICES

FINANCE

HUMAN RESOURCES

PUBLIC WORKS

PARKS & RECERATION

DATA 
REQUESTED 
AS PART OF

SURVEY

ORGANIZATION 
& DIVISIONS

FACILITY
LOCATION

FUTURE 
NEEDS

STAFF
INFORMATION

PROGRAM
SIZE

CURRENT
CONDITIONS

EXAMINED

28 
PUBLIC 

FACILITIES

SITE

ROOFING

STRUCTURE

INTERIOR
ELEMENTS

SPACE NEEDS

SERVICE 
DELIVERY

FUTURE 
STAFFING

MEP 
SYSTEMS

EXTERIOR
ENVELOPE

HUNDREDS
of ADA Barrier Removal 

in progress and scheduled 
for completion
by the end of 

�scal year

2022

CITY OF TRACY

CITY COUNCIL
5 Members | City Hall

CITY ATTORNEY
4 Sta� | City Hall

FINANCE 
21 Sta� | City Hall

FIRE DEPARTMENT
See Public Safety Master Plan

POLICE DEPARTMENT
See Public Safety Master Plan

OPERATIONS & UTILITIES 
122 Sta� | Boyd Service Center, Water Treatment Plant, 

Wastewater Treatment Plant

PARKS & RECREATION
29 Sta� | City Hall & Various Locations

HUMAN RESOURCES
10 Sta� | City Hall

CITY MANAGER
Administration - 49 Sta� | Various Locations

DEVELOPMENT SERVICES
69 Sta� | City Hall & Support Service Building 

CITY TREASURER

BOARDS & COMMISSIONS

Existing Operations and Planning Analysis

Multiple meetings with City leadership from Administration, Finance, Operations and Utilities (previously Public Works) 
and Development & Engineering Services were conducted to gain knowledge of existing City operation conditions and 
future needs. From the meetings and surveys, the CPFMP establishes department-by department programmatic needs, 
basing projections on the staffing of other cities that are geographically and demographically similar to the community 
now through Build-out.  This comparison approach substantiates the space required for City operations by making 
adjustments on the basis of statistical procedures to enhance predictive accuracy.

2023 Department Staffing Breakdown

Staff Survey Process

Note:

Operations and 
Utilities

(Previously separate 
departments of Public 
Works Department & 
Utility Department) 

Effective July 2022

* Utilities Division was 
not considered as part 
of Public Facilities 
Master Plan Update
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Land Use and Impact Fees

An analysis of the impact fees on other City construction necessary to help cover costs of the proposed new public 
facility construction took place as part of the CPFMP update process.  The City created a series of land use assumptions 
for existing planning areas as well as future planning areas within the Tracy Sphere of Influence. Throughout all of the 
planning areas, the City anticipates new single family residential units and multifamily units; acres of industrial, office and 
retail development; and other commercial development will be added to the City over the next 10 years and beyond.  The 
map below designates 2021 land use type by areas within the City.

Meetings and Discussions

Meetings with City employees and stakeholders, including Department heads, were conducted throughout the Citywide 
Public Facility Master Plan update process.  The solutions outlined in the CPFMP have been discussed with City 
Departments and other administrative staff.  Department heads reviewed the progress and contributed input and 
comments during discussions and progress meetings attended.  The Departments section of the report explains various 
departments that make up City staffing and highlights some of the physical and space needs for each of the City’s 
departments.  

Recommendations
It is recommended that the City of Tracy invest a significant amount of resources through Build-out into new public 
facilities Capital Improvement Projects.   Recommendations outlined on the following pages are built upon the City’s 
general goals of co-location of like services and quality of public services improvement.  City facilities are primarily 
located in the central and eastern portions of the City and additional facilities built along the western corridor will provide 
evenly distributed access to services for residents in those areas.  Existing infrastructure must also be maintained.  It is 
recommended to perform many deferred maintenance projects on existing facilities and infrastructure.  Costs for new 
facilities, deferred maintenance, and existing facilities modernizations are explained on the following pages.
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Land Use Designations
Figure 2-2
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Facilities & Projects Overview
The City of Tracy serves more than 90,000 residents over 26 square miles.  Services provided to the public include Public 
Safety services, Public Works including roadways and residential utilities, parks and recreation services, transportation 
services, and library facilities among various other municipal services.  The City government provides these services with 
the help of over 650 staff members and from 28 owned facilities.  The majority of City facilities services are located on the 
east side of Tracy, near the downtown and Civic Complex area.  City services are centrally located to most of the City’s 
population.  Additional development on the western side of the City will need expanded City presence.

Facilities owned by the City are generally in fair condition.  Current facilities serve the population well but differing levels of 
deterioration at City facilities are present due to aging construction.  Employees from the same department would benefit 
from colocation of collaborating individuals into the same facilities.  Workspace efficiencies may increase or otherwise see 
improvement due to colocation.  Access to services for the public will be improved and organized with colocation efforts.  
Tracy continues to invest in a wide range of projects to provide ADA compliant facilities and services at various locations.  

City Hall

Police Annex FacilityCommunity Center

Support Services

Lolly Hansen Senior Center

Civic Center Facilities and Locations of other City Facilities

Library

Civic Center

Lammersville School 

Tracy Municipal Airport

Fire Administration

Transit Station

Tracy Historical Museum

Public Works Storage

Boyd Service Center Town Hall & Jail Grand Theater Center 
for the Arts
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Evaluation of Existing Facilities

Existing public facilities are in fair to good condition overall.  The City has some buildings that are approaching the end of 
their useful service life including airport facilities and Operations and Utilities shops.  Most other public facilities contain 
remaining service life with deferred maintenance recommendations implemented.  Employee distribution is inefficient 
for public service operations and is no longer efficient in terms of space use, expended efforts related to collaboration or 
energy use.  Specific details related to facility condition are listed in each facility’s individual assessment report.  A general 
overview of items requiring improvement include the following:

•	 Some interior finishes and furnishings show evidence of their age and wear.
•	 Mechanical, electrical and plumbing (MEP) updates are required at some facilities.  
•	 Most parking lots require resurfacing and new striping paint.
•	 Minor structural cracking is present at some facilities.

Residential development is expanding on the west side of Tracy.  New residents desire access to all public facilities and 
services that are provided to existing residents.  All owned City buildings require moderate improvements to maintain their 
value, operation and meet continuing public needs. 

Locations of Facilities Assessed

7

8

4

1 - Airport
2 - City Hall
3 - Grand Theater
4 - Joe Wilson Pool
5 - Senior Center
6 - Sport Center
7 - Library
8 - Museum
9 - Transit Station
10 - Animal Shelter

Airport (5749 S Tracy Blvd)

1 - Boyd Service Center
2 - Old Corp Yard
3 - Support Services

1 - Fire Admin
2 - Police Annex

1 - Lammersville School
2 - Historic Town Hall & Jail

Public Interaction No Real Public Interaction

City Operation

Police/Fire

1

6
1

1

2 3

9

5 2

3

1

2

2

10



I. Executive Summary

13
CITY OF TRACY

CITYWIDE PUBLIC FACILITIES MASTER PLAN UPDATE

Examples of common deficiencies observed:

Site

• Deteriorated parking paving and/or striping
• Areas lacking landscape upkeep
• Accessible Path of Travel deficiencies
• Cracked concrete sidewalks, pathways and curbing

Exterior Envelope

• Rotting, separating or otherwise deteriorating siding
• Dirty or broken exterior light fixtures
• Single pane windows are common, some with broken sliders or seals that allow for

water and air intrusion
• Door seals nonexistent or deteriorated
• Failing exterior paint system
• Conduits that are rusted or otherwise degraded

Roof

• Drainage problems including undersized outlets, pooling water and rusted drain covers
• Roof rot and surface bubbling
• Plywood decking that deflects considerably
• Materials requiring abatement are present in the construction of some roof elements
• Lack of safety railings

Structure

• Cracks in drywall
• Warped wood

Interior Elements

• Carpet and other flooring that is discolored and past useful service life
• Scuffs and paint chipping on walls
• Energy intensive lighting fixtures
• Discolored or stained ceiling tiles
• Undersized work areas and inadequate storage space
• Outdated restroom finishes

MEP Systems

• Equipment components that have been off-line for an extended period of time
• Electrical service deficiencies
• Pneumatic HVAC systems
• Boilers and other equipment original to building construction
• Elevator modernizations required
• Undersized equipment for facility needs
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Deferred Maintenance 
A total investment across owned assets of $28.4 million is estimated to rectify deferred maintenance needs at public 
facilities.  The facilities outlined below are recommended to be prioritized for deferred maintenance.  An investment of 
$16.0 million will rectify deferred maintenance at the below facilities outlined for the initial Phase 1.  This does not include 
any space renovation projects.  An additional investment of $12.4 million in 2022 dollars will rectify the remainder of 
deferred maintenance needs at other public facilities planned for years 11-30, Phases 2 and 3.  This expenditure should 
be supplemented with a detailed maintenance plan for funding and repair strategies for future deterioration.  Additional 
investments related to accessibility compliance require future consideration.  The City should continue to work towards 
accessibility compliance in a reasonable and timely manner.  

No public safety concerns were identified as part of recommended building improvements.  The City should renovate 
approximately 60% of the current owned facility inventory. The City should continue to maintain the other 40% of existing 
facilities.  

A timeline for deferred maintenance projects recommended for the next 10 years is shown below.

Deferred Maintenance 10 Year Timeline

2022 2024 2026 2028 2030 20312023 2025 2027 2029

DEFERRED
 MAINTENANCE

 PROJECTS

Police Station

Grand Theatre

Fire Administration

Sports Complex
Meeting Room

Community Center

Tracy Museum

Boyd Service Center

Project Kick-o� Project in Progress Project Complete

Vehicle Fleet Shop

Tracy Library

Animal Shelter

CAPITAL PROJECTS

Temporary Emergency Housing - construction fall 2021
Administration Building - 2026 begin construction
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Existing Facilities and Deferred Maintenance

City Hall - City Hall requires interior renovations to better house city employees and serve 
the public.  Space renovations focus on the public lobby area and spaces on the second 
level shared by departments including Development Services and the City Manager’s Office.  
Deferred maintenance projects include HVAC equipment replacement; site improvements 
that tie into recommendations for other facilities at the Civic Center complex; foundation 
investigation; and minor ADA compliance projects.  (See Page 29 for details.)

Support Services - Recommend replacement with a larger, multi-story administrative 
facility due to space needs for City of Tracy operations.  Deferred maintenance projects at 
Support Services and the Support Services Trailer include: Interior renovations and restroom 
modernizations; mechanical, electrical and plumbing (MEP) improvements; site maintenance 
to pavement markings and landscape walls; emergency generator reconditioning; exterior 
improvements and roof maintenance at the trailer facility; and minor ADA compliance 
projects.  (See Page 40 for details.)

Community Center - Deferred maintenance projects at the Community Center include: wall 
and door maintenance, roof improvements, site improvements, striping repair, landscaping, 
parking lot improvements, interior renovations and MEP maintenance and ADA compliance 
projects.  The existing Community Center is recommended to undergo an expansion as part 
of a future Capital project for increased community space.  (See Page 52 for details.)

Senior Center - The existing Senior Center is recommended to undergo an expansion as 
part of a future Capital project.  Deferred maintenance projects at the Senior Center include 
site improvements, exterior maintenance, and light ADA projects.  (See Page 64 for details.)

Police Annex - The existing Police Annex is not recommended to have workstations or 
internal spaces expanded but may be used as swing space for different departments upon 
implementation of the Public Facilities, Public Safety and Parks & Recreation Master Plans.  
Deferred maintenance projects at the Police Annex include: exterior renovations, interior 
renovations, MEP maintenance including boiler replacement, parking improvements, and 
ADA projects.  (See Page 75 for details.)

Fire Administration - Space layout changes to the interior of the Fire Administration building 
may be proposed under the concurrent Public Safety Master Plan.  Deferred maintenance 
projects at the Fire Administration include: painting and cleaning of exterior envelope, interior 
renovations, site maintenance, new boiler system and moderate ADA improvements.  (See 
Page 87 for details.)

Transit Station - Space layout changes to the interior of the Transit Station are being 
provided under an ongoing project.  Deferred maintenance projects at the Transit Station 
include site renovations and cleaning, exterior painting and door hardware, roofing 
improvements, water piping maintenance and ADA improvements to the site and restrooms.  
The Transit Center’s interior renovation project is currently underway.  (See Page 99 for 
details.) 

Animal Shelter - An expansion of the Animal Shelter is proposed under the concurrent 
Public Safety Master Plan.  Deferred maintenance projects at the Animal Shelter include; 
exterior painting, site resurfacing and landscape structure maintenance, roof access, interior 
renovations and minor ADA projects.  The existing Animal Shelter is recommended to be 
renovated concurrently with the expansion.  (See Page 110 for details.)
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Tracy Library - The existing Tracy Library is not recommended for expansion.  Deferred 
maintenance projects at the Tracy Library include; gutter and downspout maintenance, 
tile flooring replacement, site resurfacing, HVAC equipment replacement, and light 
arrangement of interior furniture to meet ADA.  (See Page 121 for details.)

Joe Wilson Pool - The existing Joe Wilson Pool is not recommended to have 
workstations or internal spaces expanded.  Deferred maintenance projects at the Joe 
Wilson Pool include; exterior maintenance, kitchen tile flooring replacement, locker room 
surfaces maintenance, and ADA compliance projects.  (See Page 132 for details.)

Sports Complex Meeting room - Deferred maintenance projects at the Sports Complex 
Meeting Room include; exterior and door maintenance, interior renovations, MEP 
maintenance, site repavement, and ADA improvements.  The existing Sports Complex is 
not recommended to have workstations or internal spaces expanded.  (See Page 144 for 
details.)
Tracy Historical Museum - Deferred maintenance projects at the Tracy Historical 
Museum include; site improvements, exterior renovations, roof maintenance, interior 
renovations, leakage repair, and ADA improvements.  The existing Tracy Historical 
Museum is not recommended to have workstations or internal spaces expanded.  (See 
Page 155 for details.) 

Grand Theatre Center for the Arts - Deferred maintenance projects at the Grand 
Theatre Center for the Arts include; structural investigation, interior renovations, new fire 
sprinklers, site and exterior renovations, and ADA improvements.  The existing Grand 
Theatre is not recommended to have workstations or internal spaces expanded.  (See 
Page 166 for details.) 

Lammersville School - Deferred maintenance projects at the Lammersville School 
include; providing a parking lot, deteriorated wood renovations at exterior and site, the 
addition of handrails and ADA improvements.  The existing Lammersville School is not 
recommended to have workstations or internal spaces expanded.  (See Page 178 for 
details.)

Tracy Town Hall & Jail - Deferred maintenance projects at the Tracy Town Hall & Jail 
include structural investigation, site painting, exterior renovations, interior renovations, 
and ADA improvements.  A study of the building condition is underway.  (See Page 189 
for details.)

Old Corp Yard - Deferred maintenance projects at the Old Corp Yard include; site 
repavement, roofing improvements and interior renovations.  The Old Corp Yard is not 
recommended to have workstations or internal spaces expanded.  (See Page 200 for 
details)

Boyd Service Center (Overall) - The Boyd Service Center is recommended to be 
expanded as part of a separate Capital project.  Deferred maintenance projects at 
the Boyd Service Center include; site repavement and other improvements, shops 
renovations and modernizations.  

Boyd Service Center (Administration - Building A) - Deferred maintenance projects 
at the Administration Building include; site repavement and other improvements, interior 
renovations and modernizations.  The Administration Building at Boyd is recommended to 
be expanded as a Capital project.  (See Page 211 for details.)
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Boyd Service Center (Maintenance Shops - Building B) - The Renovated Maintenance 
Shops at Boyd are recommended to be supplemented with additional shops.  Deferred 
maintenance projects at the renovated Maintenance Shops include; perimeter fencing 
improvements, site repavement and other improvements and light ADA renovations.  (See 
Page 223 for details.)

Boyd Service Center (Maintenance Shops - Building C) - Deferred maintenance 
projects at the unrenovated Maintenance Shops include; exterior lighting fixtures and other 
renovations, interior renovations, leakage repair, site repavement and other improvements, 
equipment housings and ADA improvements.  The Unrenovated Maintenance Shops at Boyd 
are recommended to be supplemented with additional shops.  (See Page 233 for details.)

Boyd Service Center (Storage Warehouse - Building D) - Deferred maintenance projects 
at the Storage Warehouse include; exterior lighting fixtures, exterior renovations, site 
improvements, gutters and downspouts and ADA improvements related to interior stairs.  The 
Storage Warehouse at Boyd is recommended to be supplemented with additional shops.  
(See Page 244 for details.)

Boyd Service Center (Fleet Shop - Building E) - Deferred maintenance projects at the 
Fleet Shop include; rooftop ventilation, structure repair, HVAC and exhaust improvements, 
interior renovations, site paving improvements, landscaping, exterior lighting and doors, and 
ADA improvements.  The Fleet Shop at Boyd is recommended to be supplemented with 
additional shops.  (See Page 255 for details.)

FACILITY SITE EXTERIOR STRUCTURE INTERIOR MEP CONDITION RATING

City Hall 4.3 3.8 4.2 4.4 3.9 4.1
Support Services Building 3.8 3.4 3.2 3.6 4.0 3.6
Community Center 4.3 3.6 3.6 3.2 3.0 3.5
Senior Center 4.0 3.6 3.7 4.5 4.1 4.0
Police Annex 3.5 3.3 3.3 3.7 3.2 3.4
Fire Administration 3.9 4.0 3.4 3.6 3.9 3.8
Police Station 3.4 3.6 3.8 3.1 2.7 3.3
Transit Station (New) 3.9 3.9 4.5 3.8 3.8 4.0
Animal Shelter 3.8 4.1 4.5 3.8 4.2 4.1
Tracy Library 3.3 3.0 3.8 3.6 3.6 3.5
Joe Wilson Pool 4.3 4.2 4.6 3.6 4.1 4.2
Sports Complex Meeting Room 3.1 3.3 2.6 3.8 3.7 3.3
Tracy Historical Museum 2.8 3.3 3.1 3.4 3.5 3.2
Grand Theatre 3.7 3.2 3.2 4.0 4.3 3.7
Lammersville School 2.6 2.3 3.1 3.5 3.7 3.1
Town Hall and Jail 3.6 2.5 2.0 3.3 3.0 2.9
Old Corp Yard 2.4 2.5 3.0 2.0 2.6 2.6
Boyd Service Center 3.6 3.5 3.3 3.4 3.4 3.5
Boyd Service Center Building A - Administration 3.4 3.5 3.3 3.7 3.4 3.5
Boyd Service Center Building B - Maintenance Shops (Renovated) 3.9 4.1 4.0 3.8 3.8 3.9
Boyd Service Center Building C - Maintenance Shops (Unrenovated) 3.0 2.8 3.0 2.8 2.9 2.9
Boyd Service Center Building D - Warehouse Building 3.6 3.5 3.3 3.2 3.4 3.5
Boyd Service Center Building E - Fleet Shop 2.6 2.8 2.6 2.2 3.1 2.7
Boyd Service Center Building - Old Transit Center Shops 3.4 3.2 3.3 3.5 3.2 3.3
Tracy Municipal Airport - 3 Seriers Hangers 3.5 3.1 3.3 3.3 3.9 3.4
Tracy Municipal Airport - 4 Seriers Hangers 3.5 3.4 3.8 3.3 3.9 3.6
Tracy Municipal Airport - B Seriers Hangers 3.7 4.1 3.8 4.0 3.1 3.7
Tracy Municipal Airport  -F Seriers Hangers 3.0 2.7 2.8 3.0 2.1 2.7
Tracy Municipal Airport - G Seriers Hangers 3.0 2.7 2.8 3.0 2.1 2.7
Skyview Aviation 3.8 3.3 3.8 4.0 3.2 3.6

Deferred Maintenance - Condition Assessment Ratings

5 - Excellent/ Compliance 4 - Good 3 - Fair 2 - Poor 1 - Critical/ Non-Compliance
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Renovation Projects
Owned assets will be renovated to improve facility conditions for the public and working environments for staff.  Major 
renovations will take place within City Hall to better align spaces with City of Tracy departmental needs.  Swing space for 
construction may be provided by surrounding Civic Center buildings that are vacated as part of Public Safety or Parks 
master plans.  Phased construction is required for interior renovations projects.  Renovations at interiors while occupied 
with staff will have to be phased over several years.

New Projects - 10 year
Eight (8) new Capital Improvement Projects are recommended to be constructed over the next 10 years.  City residents 
will be better served with increased departmental operations efficiency through planned new construction and facility 
remodels.  Public facilities such as the Multi-Generational Recreation Center, Aquatics Center and Library will provide 
services for the expanding population in the City.  Recommended new facilities include: 
•	 An Aquatics Center with pools, water slides and other public use activities
•	 Temporary Emergency Housing facility on Arbor Avenue (currently under construction)
•	 A Multi-Generational Recreation Center
•	 A Bus Maintenance and Operations & Utilities Facility located adjacent to the current Boyd Service Center
•	 A new Operations and Utilities facility at Tracy Hills
•	 An additional Library   
•	 A new Administration facility at the site of the current Support Services Building
•	 Major Expansion to the Boyd Service Center
Parking to accommodate the new construction will be provided at each of the respective planned new facilities. 
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PROJECTS 2022 2024 2026 2028 2030 20312023 2025 2027 2029
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New Projects - Timeline

New Projects - 20 year
Three (3) additional new Capital Improvement Projects are recommended to be constructed over the next 20 years.  
These services will continue to serve Tracy’s expanding population towards Build-out.  Recommended construction over 
the next 20 years includes:
•	 An expansion and remodel to the Lolly Hansen Senior Center
•	 An expansion and remodel to the Community Center
•	 A new parking garage at the Civic Center

A timeline for 20 year facilities is shown below:

New Facilities
Aquatics Center - The Aquatics Center will supplement the Joe Wilson Pool as another 
recreational aquatic offering for the City of Tracy’s community. The Aquatics Center will 
have various amenities including multiple pools, water slides and a lazy river.  Further 
information regarding the Aquatics Center can be found in the Parks Master Plan.

Temporary Emergency Housing - Construction of a new temporary emergency housing 
facility will allow the City to respond to increased levels of homelessness in the area in 
recent years. The temporary shelter is proposed to be located at a City-owned site east of 
the Waste Water Treatment facility.  The first phase of the project will house 68 occupants.

Multi-Generational Recreational Center - The Multi-Generational Recreational Center will 
supplement the existing Community Center and Senior Center with increased City space 
for community recreation and gathering opportunities. Potential spaces to be programmed 
include a gymnasium multi-purpose rooms, tech offerings, educational kitchen, 
administrative space and support spaces.  The facility is envisioned to be approximately 
30,000 SF.  Details can be found in the Parks Master Plan Update.

Transit Maintenance/Operations and Utilities Corporation Yard Supplement - This new 
facility will allow improved vehicle maintenance, storage, office and shops space for both 
Transit Division and Operations and Utilities. Potential functional spaces to be programmed 
include Bus Maintenance Bays, Transit office and training space, electric charging 
infrastructure for buses, bus wash, and parking for multiple buses. Operations and Utilities 
spaces may include new shops, offices, parking and support spaces. The new facility will 
supplement existing operators at the Tracy Transit Station and Boyd Service Center and 
is recommended to be located on an adjacent and purchasable site.  An 18,000 SF new 
building is proposed.
Tracy Hills Operations and Utilities Annex - The Tracy Hills Operations and Utilities 
Annex site will provide parking and office space for one to two employees. This office space 
will be designed to be sharable and provide auxiliary work space and equipment storage 
areas to be utilized as necessary.

ADMINISTRATION

7,600 sq ft - 10,000 sq ft
APPROXIMATE TOTAL OF POSSIBLE SQ. FOOTAGE

8,500 sq ft

LIVING QUARTERS

APPROXIMATE  SQ. FOOTAGE OF PLAN

PARKING

SWING SPACE

CHARGING STATION

SOLAR PANELS

PUBLIC WORKS/SHOPS

GARAGE + VEHICLE MAINTENANCE + FUEL STATION

ADMIN + SUPPORT

40 BUS PARKING

40 CAR PARKING

OPTION 1
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New Library - A new City of Tracy Library would supplement the existing library which is 
undersized to continue to provide library services to Tracy’s expanding population. Potential 
program offerings at the new library include educational space and a teen center.  This 
facility is recommended to be approximately 30,000 SF.

Administration Building - A new Administration building will allow for more organization 
and tailored workspaces for City staff currently split between the Support Services Building, 
Police Annex and Support Services Trailer.  The Administration Building is recommended to 
be a minimum of 21,000 SF.

Boyd Service Center - A major expansion at the Boyd Service Center will allow for 
increased Operations and Utilities capacity to maintain Tracy streets, parks and facilities.  It 
is recommended to expand facilities at Boyd with larger shop areas, increased warehouse 
space, and a modernized vehicle maintenance bay.  Expansion to the Administration 
Building is also considered as a separate new CIP project.

Community Center - An expansion to the Community Center of 9,000 SF will allow for 
increased community meeting space at the Civic Center.  This will allow the Community 
Center to continue to house many City functions and increase the type of functions that 
may be possible at the Community Center.  The expansion will create an exterior plaza 
adjoining the Community Center and Senior Center

Lolly Hansen Senior Center - An expansion of the Lolly Hansen Senior Center of 5,000 
SF will allow for increased gathering space for Tracy’s senior population.  The expanded 
space will allow for larger events and gatherings to take place.  An exterior plaza will adjoin 
the Community Center.

Civic Center Parking Garage - The parking lot behind the Support Services Building will 
be used as a site for a new 2-story parking garage.  This will increase available parking 
spaces at the Civic Center and allow for both residents and employees to find better 
parking opportunities at the Civic Center in light of the expanding population.

Further information regarding the Aquatics Center can be found in the Citywide Parks, 
Recreation and Trails Master Plan.  The CPFMP Update does not envision any specific 
changes to the services currently provided at the Community Center, Senior Center, Grand 
Theatre, Joe Wilson Pool or Airport.  The recommended new Administration Building will 
provide certain services to the public that are currently provided at City Hall or the Support 
Services Building.  
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Cost Estimating
The planning team projected the potential cost for each project. Projects are prioritized in 10-year and 20-year plans.  The 
CPFMP Update contains cost and scheduling estimates for 1) CIP new construction projects, 2) deferred maintenance, 
and 3) CIP renovation projects.  Each new design, renovation or deferred maintenance project includes a 15% General 
Contingency and 10% additional contingencies for Design and Construction Management. Implementing all new 
construction projects requires the City spend between $10 and $30 million annually.  

CIP New Construction Projects:		 $311,793,559
CIP Renovation Projects:		 $20,815,000
Deferred Maintenance Projects:		 $28,492,688
Total Estimate:				 $361,101,247

Calculations for percentages of fee construction costs attributable to new development are shown below.  Costs are 
included on the following page.

ADMIN

FACILITY SIZE AT BUILDOUT (SF)
GROWTH POPULATION (#)

TOTAL NEW FACILITY BUILD (SF)

( BUILDOUT POPULATION (#) (
=PERCENTAGE ATTRIBUTABLE TO 

NEW DEVELOPMENT

38.6%

CC PARKING

T HILLS OPS
     & UTIL

BUS 
MAINTENANCE

BOYD
ADMINISTRATION

BOYD
OVERALL

FACILITY
NAME

FACILITY SIZE AT BUILD-OUT = 21,000 SF
TOTAL NEW FACILITY BUILD = 21,000 SF

PERCENTAGE ATTRIBUTABLE 
TO NEW DEVELOPMENT

EXISTING TOTAL FACILITY SIZE = 9,900 SF

40.6%
FACILITY SIZE AT BUILD-OUT = 60,000 SF
TOTAL NEW FACILITY BUILD = 60,000 SF
EXISTING TOTAL FACILITY SIZE = 20,000 SF

38.6%
FACILITY SIZE AT BUILD-OUT = 400 SF
TOTAL NEW FACILITY BUILD = 400 SF
EXISTING TOTAL FACILITY SIZE = 0 SF

38.6%
FACILITY SIZE AT BUILD-OUT = 17,400 SF
TOTAL NEW FACILITY BUILD = 17,400 SF
EXISTING TOTAL FACILITY SIZE = 0 SF

86.8%
FACILITY SIZE AT BUILD-OUT = 8,991 SF
TOTAL NEW FACILITY BUILD = 4,000 SF
EXISTING TOTAL FACILITY SIZE = 4,991 SF

77.2%
FACILITY SIZE AT BUILD-OUT = 50,920 SF
TOTAL NEW FACILITY BUILD = 25,460 SF
EXISTING TOTAL FACILITY SIZE = 25,460 SF

COMMUNITY
CENTER

94.3%

SENIOR
CENTER

LIBRARY

MULTI GEN

AQUATIC

TEMPORARY
EMERGENCY

HOUSING PH.2

FACILITY
NAME

FACILITY SIZE AT BUILD-OUT = 19,480 SF
TOTAL NEW FACILITY BUILD = 9,000 SF

PERCENTAGE ATTRIBUTABLE 
TO NEW DEVELOPMENT

EXISTING TOTAL FACILITY SIZE = 10,480 SF

89.1%
FACILITY SIZE AT BUILD-OUT = 10,224 SF
TOTAL NEW FACILITY BUILD = 5,000 SF
EXISTING TOTAL FACILITY SIZE = 5,224 SF

68.3%
FACILITY SIZE AT BUILD-OUT = 47,000 SF
TOTAL NEW FACILITY BUILD = 30,000 SF
EXISTING TOTAL FACILITY SIZE = 17,000 SF

100%FACILITY SIZE AT BUILD-OUT = 30,000 SF

100%FACILITY SIZE AT BUILD-OUT = 483,280 SF

38.6%
FACILITY SIZE AT BUILD-OUT = 9,596 SF
TOTAL NEW FACILITY BUILD = 9,596 SF
EXISTING TOTAL FACILITY SIZE = 0 SF

EXISTING POPULATION = 98,601
BUILD-OUT POPULATION = 174,750
GROWTH = 76,149
BUILD-OUT POP w EMPOLYEES =197,269

EQUATION 1

Funding not attributable to new development is the responsibility of the City and will be provided through a combination 
of grant funds, general funds, and other funding opportunities.



I. Executive Summary

22
CITY OF TRACY

CITYWIDE PUBLIC FACILITIES MASTER PLAN UPDATE

Facility Name
CIP New 

Construction
CIP Renovation

Deferred 
Maintenance

Total

Administration Building 24,242,550$           24,242,550$           
Animal Shelter ** 6,370,000$             5,750,000$             1,029,250$             6,779,250$             
Aquatics Center * 62,688,368$           62,688,368$           
Bus Maintenance Facility/Corp Yard 36,400,000$           36,400,000$           
City Hall 4,025,000$             1,711,200$             5,736,200$             
Civic Center Parking Garage 12,580,000$           12,580,000$           
Community Center 9,500,000$             1,057,138$             10,557,137$           
Fire Administration 1,840,000$             1,329,400$             3,169,400$             
Grand Theatre 5,750,000$             3,266,000$             9,016,000$             
Joe Wilson Pool 138,000$                 138,000$                 
Lammersville School 624,450$                 624,450$                 
Multi-Generational Recreation Center * 87,577,232$           87,577,232$           
Old Corp Yard 276,000$                 276,000$                 
Police Annex 3,450,000$             756,125$                 4,206,125$             
Police Station ** 35,781,000$           1,242,000$             1,242,000$             
PD Training Facility ** 5,655,000$             -$                         
Senior Center 5,500,001$             238,625$                 5,738,626$             
Sport Complex 553,150$                 553,150$                 
South Tracy PD Substation ** 12,507,000$           -$                         
Support Services Building 1,242,000$             1,242,000$             
Temporary Emergency Housing (Phase 2) 10,000,000$           10,000,000$           
Tracy Hills Ops & Utils Facility 426,920$                 426,920$                 
Tracy Library (New) 25,577,000$           25,577,000$           
Tracy Library (Existing) 948,750$                 948,750$                 
Tracy Museum 782,000$                 782,000$                 
Tracy Townhall & Jail 293,250$                 293,250$                 
Tracy Transit Station (New) 1,167,250$             1,167,250$             
Boyd Service Center

Overall 30,047,290$           30,047,290$           
Administration 7,254,200$             258,750$                 7,512,950$             
Maintenance Shops B - Renovated 759,000$                 759,000$                 
Maintenance Shops C - Unrenovated 971,750$                 971,750$                 
Warehouse Building D 937,250$                 937,250$                 
Vehicle Fleet Shop E 4,168,750$             4,168,750$             

Tracy Municipal Airport
3 Series Hangars 1,127,000$             1,127,000$             
4 Series Hangars 862,500$                 862,500$                 
B Series Hangars 202,975$                 202,975$                 
F Series Hangars 894,125$                 894,125$                 
G Series Hangars 284,625$                 284,625$                 
Skyview Aviation 1,371,375$             1,371,375$             

TOTAL 311,793,559$     20,815,000$       28,492,688$       361,101,247$     

* Total costs shown above include other identified funding sources of $53,007,854 for the Aquatics Center and 
$73,000,000 for the Multi-Generational Recreation Center.

** CIP new construction costs are included in the Public Safety Master Plan and are not included in the CPFMP total.
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PARKING CAPACITY
INCREASE

WALK-FRIENDLY
DOWNTOWN

ECONOMIC
BENEFITS

PROPERTY VALUE
INCREASE

650 
CITY

STAFF

EXCELLENT 
PUBLIC 

SERVICES

MORE SPACE FOR 
DEPARTMENTS

MORE JOBS
IN TRACY

REDUCE FACILITY 
MAINTENANCE 

COSTS

HIGHER USE OF 
CITY OWNED LAND

• fast track schedule could end up saving 
the City money on interest and escalation 
costs
• allows Operations and Utilities to focus on 
deferred maintenance and CIP Engineering 
to focus on CIP projects
• Operations and Utilities doesn’t get 
bogged down by projects outlined in the 
CPFMP and focuses on the maintenance 
and remodel projects

• reduces fees to outside consultants
• direct knowledge to Operations and 
Utilities and CIP Engineering as to current 
state of each project

PROJECT 
STAFFING

OPTION A

OPTION B

•  Scheduling differences
•  Consultant assistance
•  Construction efficiencies
•  Proper implementation

Potential Benefits Diagram

Benefits
New construction projects will provide additional facilities in the under-served areas of the City and expand facilities 
located at the Civic Center.  New Administration Facility and Operations and Utilities improvements will allow for housing 
of the 650 City employees.  Improvements allow for continuous operations beyond the next 10 years.  The Civic Center 
complex will continue to house City Hall and administrative services and a new Administration Facility in place of the 
current Support Services Building that is tailored to meet department needs will improve administrative work efficiencies 
for departments.  New public facilities will provide activities and services that align with the community growth and 
supplement existing public facilities such as the Joe Wilson Pool.  

The consolidation of departments and construction of new public facilities will provide the following benefits:

•	 Improved recreational offerings
•	 Increased property values
•	 Increased parking capacity
•	 Enhanced curb appeal for Civic Center area
•	 Increased department workspace areas
•	 Higher use of City owned land

Risks
There are risks associated with large expenditure and change as outlined in the CPFMP.  Current consideration of the 
recommendations in this report is required to include a broader range of alternative, solutions and implementation.  Some 
possible risks include:

•	 Large expenditures may require alternate funding methodologies
•	 Changes in City operations may require adjustments to routines
•	 Future needs may require additional parking
•	 Increased traffic around newly constructed public facilities

Implementation
The Citywide Public Facilities Master Plan update defines the steps the City could take to improve conditions, operations 
and facility management of the city-owned facilities for public and staff.  The CPFMP defines renovation and new 
construction projects the City could undertake in order to achieve goals and needs.  Implementation of design and 
construction of the eight (8) new facility projects aligns with goals.  Several medium and small improvement projects are 
also suggested to be undertaken over future years.  The logistics and implementation of the proposed scale of these 
types of Capital Improvement Projects requires leadership of management and engagement of financial, legal, design and 
construction professionals.  
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Planning, Design and Construction Staffing
Additional staffing requirements will be necessary to implement the projects recommended as part of the CPFMP. The 
City will be hiring additional Operations and Utilities/CIP Engineering and project management staff to oversee the design 
and construction of new facilities.  The City should consider hiring additional construction management consultants for 
individual large projects such as the new Aquatics Center, Administration Facility and Multi-Generational Recreational 
Center.  Enhancing physical improvements with new construction sooner rather than later will reduce inflation costs and 
save the City millions of dollars.

Multiple options are proposed for leadership involvement for proper project implementation.  One option involves hiring 
outside professional consultants specifically responsible for managing individual projects.  Pros of this Option include:

• A fast track schedule which could end up saving the City money on interest and escalation costs
• Operations and Utilities, CIP Engineering and other staff can focus on other ongoing projects and remain as a

resource to consultants
• Staff can remain focused on maintenance and remodel projects

Another option involves utilizing existing City of Tracy staff along with hiring additional Operations and Utilities, CIP 
Engineering and other staff.  Pros of this option include:

• Reduces fees to outside consultants
• Operations and Utilities, CIP Engineering and other City staff have direct knowledge as to the current state of each

project.

Continued Planning and Development
The summary recommendations outline several major projects, renovation projects, deferred maintenance and ADA 
considerations that could be undertaken over the next decade.  These initiatives, projects and recommendations require 
further research, analysis, planning, design, construction and activation to achieve the very broad goals outlined in this 
report.  

Each project has unique planning hurdles and challenges that require further investigation to determine the best approach 
to accomplishing the project specifics.  These projects provide unique benefits City residents and the staff that serves 
them.  Other entities may join the City in planning efforts to further strengthen the many public and private opportunities 
that will arise from this one public improvement project.  

Public Input
Public outreach will be conducted for the significant projects proposed.  The future public outreach process will facilitate 
the direction and further define potential solutions outlined in the CPFMP.  Meetings and workshops will be conducted by 
the City.

PARKING CAPACITY
INCREASE
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MAINTENANCE 

COSTS

HIGHER USE OF 
CITY OWNED LAND

• fast track schedule could end up saving 
the City money on interest and escalation 
costs
• allows Operations and Utilities to focus on 
deferred maintenance and CIP Engineering 
to focus on CIP projects
• Operations and Utilities doesn’t get 
bogged down by projects outlined in the 
CPFMP and focuses on the maintenance 
and remodel projects

• reduces fees to outside consultants
• direct knowledge to Operations and 
Utilities and CIP Engineering as to current 
state of each project

PROJECT 
STAFFING

OPTION A

OPTION B

• Scheduling differences
• Consultant assistance
• Construction efficiencies
• Proper implementation

Staffing Considerations
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3CITY HALL

Facility Condition

Site      4.3
The City Hall site is well-maintained and in good 
condition overall.  Walkways, curbing and other pavings 
are minimally cracked with slight discoloration in areas.  
Publicly accessed features such as payment drop boxes 
contain chipping paint.  Landscaping including that of the 
remainder of Civic Center Plaza is healthy and plentiful 
with multiple species of plants and trees.  Lighting 
is present throughout the site.  Parking lot striping 
throughout is faded.

Exterior Envelope    3.8
The stucco, masonry and stone paneling exterior portions 
of City Hall are all in good condition with minimal signs 
of deterioration to be expected with age, including slight 
fading of colors in areas and discoloration due to water 
runoff.  Exterior sealants are deteriorated at foundation 
base and door bases.  Roof surface has mechanical and 
drainage elements that are beginning to rust.  Roof 
sealants are nearing the end of their useful service life.

Structure  4.2
The structure is in good visible condition and shows signs 
of normal wear and tear.  Minimal cracking was present at 
building base near foundation.  

Condition Summary - City Hall
Overall Rating 4.1

Interior   4.4
Ceiling systems throughout City Hall including plaster and 
acoustic tiles are in good condition with a few instances 
of light staining on tiles.  Flooring systems throughout 
are well-maintained.  Carpeting has some visible wear in 
high traffic areas.  Terrazzo at the entrance is well-polished 
and only cracked on one area noted.  The interior is 
well-lit with multiple types of lighting including recessed 
can lighting and chandelier type fixtures.   The Council 
Chambers room is well-appointed.

MEP Systems    3.9
Although functional, rooftop mounted HVAC equipment 
would benefit from replacement.  Pump equipment for 
HVAC water piping is beginning to rust as protective 
coating has flaked off in areas.  No major electrical issues 
were reported and the building has adequate electrical 
supply.  Boiler plate solder joints were bad when installed 
but a crimp fix has worked out for the time being.  The 
solder joints should be monitored in the future.

ADA Compliance            Needs Compliance
City Hall contains accessible parking spaces and generally 
accessible routes.  Areas for improvement include the 
passenger loading zone near the fountain at the main 
entrance, various toilet room elements, cabinetry and 
furniture at areas throughout the building, and signage.
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Recommendation Summary - City Hall

Recommendations

Site: No recommendations for improvement.

Exterior Envelope:  It is recommended to reapply roof sealant 
to extend service life.

Structure:  It is recommended to repair the minimal cracking at 
the base of building near foundation.

Interior:  No recommendations for improvement.

MEP Systems:  It is recommended that the rooftop mounted 
HVAC equipment be completely replaced.

ADA Compliance:  Recommended actions include repainting 
passenger loading zone near the fountain at main entrance, 
relocating some toilet room elements to be ADA compliant, 
rearranging cabinetry and furniture throughout the building, 
and repainting the signage.

Impact of Recommended Works

Site:  No impact of recommended works.

Exterior Envelope:  Impact of exterior envelope 
recommendations are minor.  One week will be required to 
reapply roof sealant.

Structure:  Performing structural recommendations should 
have minor impact on the center; one week will be required to 
repair the minimal cracking. 

Interior:  No impact of recommended works.

MEP Systems:  Replacement of HVAC equipment will require 
shutting HVAC systems down for two to three days.

ADA Compliance:  Impacts of recommendations include 
temporary closing of the City Hall.  Completion of these 
recommendations will result in increased accessibility within 
the building and toilet rooms.  Three weeks will be required to 
complete these recommendations.

Exterior InteriorLobby

I. Condition Summary
CITY HALL
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Facility Description - City Hall

Exterior MEPInterior

Building Description

The City Hall is a double story building that was constructed 
in 2007.  The City Hall is located off of Civic Center drive and it 
surrounded by other public buildings.  The building has a steel 
framed structure and the exterior is clad with painted stucco. 
Surrounding the hall are courtyard spaces and appropriate 
landscaping including trees and shrubbery.   Within the same 
neighborhood, there is the City of Tracy Department, Lolly 
Hansen Senior Center, and the Tracy Community Center. 
Mechanical systems are rooftop mounted. Interior finishes 
adequately accommodate the building’s needs and the range of 
activities that take place there. 

Age

The City Hall building is 15 years old and was constructed in 
2007. 

Use of Building

The building is used in the following ways:

•	 Houses offices for local government officials

•	 Houses various City of Tracy Departments

•	 Public permitting and building processes

CITY HALL

II. Facility Description
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Excellent Good Fair        Poor       Critical N/A Rank
5 4 3 2 1

4.1
1 4.3

1.1 4.5
A. Perimeter Fencing N/A
B. Equipment Fencing 4
C. Landscape Walls/ Piers / Structures 5
D. Gates N/A

1.2 4.0
A. Sidewalks/ Walkways/ Crosswalks 5
B. Curbing 4
C. Driveways/ Parking Pavement 4
D. Striping/ Marking/ Speed Bumps 3
E. Patios 4

1.3 4.3
A. Ground Cover 4
B. Trees 5
C. Irrigation System 4

1.4 4.7
A. Landscape Features/ Play Equipment N/A
B. Exterior Lighting Fixtures 4
C. Water Fixtures 5
D. Exterior Site Furniture N/A
E. Site Utility 5

1.5 4.0

N
O
T
E
S

Site/ Civil/ Landscape

System

Condition

Fences/ Walls/ Gates

Paving

Landscape

City Hall - Overall

Site Features/ Fixtures/ Furniture/ Signage

Stormwater Management

CITY HALL

III. General Condition Checklist
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Excellent Good Fair        Poor       Critical N/A Rank
5 4 3 2 1System

Condition

2 3.8
2.1 4.0
2.2 4.0
2.3 4.0

A. Windows 4
B. Louvers and Vents N/A
C. Exterior Doors & Hardware 4

2.4 3.3
A. Roof Surface 3
B. Roof Opening/ Skylight/ Penetrations 3
C. Roof Equipment Curbing 4
D. Leakage 4
E. Ponding Water 2
F. Roof Drainage 3
G. Gutters / Downspouts N/A
H. Roof Vents 4

N
O
T
E
S

3 4.2
3.1 4.0
3.2 4.0
3.3 4.0
3.4 5.0
3.5 4.0
3.6 N/A
3.7 N/A

N
O
T
E
S

Exterior Envelope

Structure 

Framing System
Walls
Lateral Force Resistance System

Eaves and Fascias
Doors/ Windows/ Louvers 

Roofing

Foundation/ Footing
Columns

2.4.E:  Ponding water is observed around roof drainage.

Covered Walkway/Canopy
Chimney

Exterior Wall Finish

CITY HALL

III. General Condition Checklist
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Excellent Good Fair        Poor       Critical N/A Rank
5 4 3 2 1System

Condition

4 4.4
4.1 4.5

A. Suspended Ceiling (ACT) 4
B. Gypsum Board N/A
C. Plaster 5
D. Wood N/A
E. Other N/A
F. Exposed N/A

4.2 3.6
A. Carpet 4
B. Vinyl 3
C. Tile 3
D. Terrazzo/Wood 4
E. Concrete 4

4.3 4.0
4.4 5.0
4.5 4.5

A. Stairs/ Landing 5
B. Handrails 4

4.6 3.8
A. Toilet Accessories 4
B. Toilet Partitions 3
C. Water Closets 4
D. Urinals 4
E. Lavatorie /Sinks 4
F. Counter N/A
G. Shower Compartments N/A

4.7 5.0
4.8 5.0

N
O
T
E
S

Interior Elements

Hazmat
Room Capacity

Flooring

Interior Wall/Partition Finishes

Ceilings

Interior Doors
Stairs Condition

Toilet Condition

CITY HALL

III. General Condition Checklist
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Excellent Good Fair        Poor       Critical N/A Rank
5 4 3 2 1System

Condition

5 3.9
5.1 3.6

A. HVAC 4
B. Control System 4
C. Chiller 3
D. Cooling Towers N/A
E. Duct Work 3
F. Ventilation\ Air Distribution 4
G. Boilers N/A

5.2 4.4
A. Transformer 4
B. Switchgear 4
C. Panelboards (Condition & Capacity) 4
D. Devices (Switches & Receptacles) 4
E. Interior Lighting Fixtures 5
F. Conveying Systems 5
G. Fire Alarm System 5

5.3 4.0
5.4 3.7

A. Plumbing Fixtures 4
B. Water Distribution System/ Pipes 3
C. Water Heaters 4

5.5 N/A
5.6 4.0

N
O
T
E
S

Gas Distribution Systems 
Fire Suppression System 

Mechanical, Electrical and Plumbing Systems
Mechanical Systems

Electrical Systems

Plumbing Systems
Voice and Data Systems

CITY HALL

III. General Condition Checklist
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Compliance Non-compliance N/A

6
6.1

A. Accessible Parking Spaces C
B. Passenger Loading Zones NC

6.2
A. Walking Surfaces/Clear Floor Space C
B. Doors/ Doorways/Gates C
C. Threshold C
D. Ramps C
E. Stairways C
F. Handrails NC
G. Elevators C

6.3
A. Clearances/Accessible Stall C
B. Toilet Accessories C
C. Water Closets C
D. Urinals C
E. Lavatories/ Sinks C
F. Counters N/A
G. Shower Compartments N/A

6.4
A. Cabinetry NC
B. Furniture, Fixtures & Equipment - FF&E C
C. Signage NC

N
O
T
E
S

6.1.B:  Exiting passenger loading zone does not meet the ADA requirement.  Restripe the loading zone and lettering to 
meet the ADA requirement.
6.2.F:  Provide handrails and guardrails to site ramp if the slope is greater than 1:20.
6.4.A:  Provide knee and toe clearance under kitchen sink, working surfaces, and front desk.  
6.4.C:  Provide signage on ADA toilet doors.  Provide ADA compliant room signage with tactile text and Braille.  

Toilet

Building Elements

System

Condition

Site

Accessible Routes

ADA Compliance

CITY HALL

III. General Condition Checklist
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Facility Condition

Site      3.8
The Support Services building contains healthy 
landscaping with plants and many trees.  Concrete 
paving is in good condition with condition similar to 
the remainder of the Civic Center site.  Some chipping is 
present at corners of landscape walls near main entrance.  
Support Services Trailer is located on site and contains 
additional offices for city employees.  Crosswalk striping 
near entrance to Support Services building is faded and 
lacking due to asphalt chipping.  Green site lighting units 
throughout the Civic Center site contain some paint 
deterioration and generally require cleaning.  

Exterior Envelope    3.4
Painted stucco siding of main facility is in similar 
condition as the remainder.  Tin roof of Support Services 
Trailer is dirty with deteriorating rubber seals.  Window 
grate screws at trailer are rusted.  Exterior metal double 
doors leading to lobby are scratched at bases but 
operate smoothly.  Built-up roof system is fair condition 
with deteriorated seams and bubbling surfaces in areas 
especially near rooftop drains.  Drains themselves are 
blocked by a considerable amount of debris buildup.  
Staining due to water ponding is present in areas.  
Windows are believed to be single paned in most areas 
of the facility with tinting peeling off from lower interior 
covers of many glass surfaces. 

Structure  3.2
Moderate cracking exists at CMU wall structure for 
emergency generator on site.  No major structural 
deficiencies were visually observed. 

Condition Summary - Support Services Building
Overall Rating 3.6

Interior   3.6
Wood door frames contain light splitting in areas and 
wooden window sills contain various levels of condition 
with some dry and deteriorating.  Square carpet tiles 
and rolled carpet both hide stains well due to their dark 
color but don’t give the interior a welcoming appearance 
and contain fraying and stains upon close inspection.  
Restroom floor tile is in fair condition with surface wear 
and staining present.  Restroom surfaces generally 
contain out-of-date materials.  A large scuff is present 
in floor length mirror in male restroom.  Linoleum tile 
flooring in main building and trailer is in fair condition 
with much scratching and some chipping at seam 
areas.  Rectangular acoustic ceiling tiles in main lobby 
and workspace area contain minimal signs of staining.  
Acoustic ceiling system grid of Support Services Trailer 
appears out of plumb in areas with tiles not placed 
properly and components protruding at odd angles.  Gate 
separating reception from staff area is in poor condition 
with chipping at edges and discoloration at top due to 
frequent operation.  Some staining is present at lighting 
lenses at Support Services Trailer.  

MEP Systems    4.0
Metal enclosures surround rooftop mounted MEP 
equipment are in good condition along with metal roof 
parapet.  Main electrical service is served to the building 
through two 1000A Siemens switchboards manufactured 
in 2008.  These should contain much remaining service 
life.  Water heater was installed in 2006 and is likely 
nearing the end of its useful service life.  Hinges on gate 
for access to transformer T-1198 are rusted.  HF-125 
extinguishing system is present for IT components with 
no reported use or problems.  A Kohler diesel powered 
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Condition Summary - Support Services Building
emergency generator is located on site and is in visually 
fair condition but interior engine components require 
cleaning. 

ADA Compliance            Needs Compliance
Interior break areas are not compliant due to counter 
height dimensions and lack of knee space.  



42
CITY OF TRACY

CITYWIDE PUBLIC FACILITIES MASTER PLAN UPDATE

I. Condition Summary
SUPPORT SERVICES BUILDING

I. Executive Summary

CITYWIDE PUBLIC FACILITIES MASTER PLAN FACILITY ASSESSMENT  
5SUPPORT SERVICES BUILDING

Recommendation Summary - Support Services Building

Recommendations

Site:  Recommendations include repairing chipping at corners 
of landscape walls near main entrance, repairing asphalt 
chipping and repainting crosswalk striping, and cleaning green 
site lighting units. 

Exterior Envelope:  It is recommended to replace rubber seals 
of tin roof at Support Services Trailer, clean tin roof, replace 
window grate screws at trailer, repair multiple aspects of built 
up roofing system, clean drains of buildup, and reapplying 
tinting from lower interior covers of many glass surfaces.

Structure:  Recommendations include repairing cracking at 
CMU wall structure for emergency generator. 

Interior:  Recommended actions include repairing light splitting 
on wood door frames, repairing wooden window sills of 
various issues, replacing square carpet tiles and rolled carpet 
to improve visual appearance, modernizing restroom surfaces, 
cleaning large scuff in floor length mirror in male restroom, and 
cleaning stains from restroom floor tile in general.  Additionally 
it is recommended to realign acoustic ceiling system, replace 
gate separating reception from staff area, and clean lighting 
lenses at Support Services Trailer. 

MEP Systems:  Improvements should include replacing water 
heater soon, cleaning hinges on gate for access to transformer, 
and cleaning Kohler diesel powered emergency generator. 

ADA Compliance:  Recommendations include increasing 
counter height dimensions and providing knee space in break 
areas.

Impact of Recommended Works

Site:  Impact of site recommendations are minor. One week will 
be required to repair chipping and crosswalk appearance.

Exterior Envelope:  Impacts of recommendations include an 
improved physical and visual appearance and will improve the 
functionality of drains.  Two weeks will be required to complete 
all recommendations.

Structure:  Performing structural recommendations likely have 
minor impact on the building and it is thought that cracking 
can be repaired within one month.

Interior:  Performing the interior recommendation will cause 
a temporary closing of areas of the Support Services building; 
completion of recommendations will result in heightened 
appearance of the building.  Three weeks will be required for 
the completion of all recommendations.

MEP Systems:  Minimal impact on facility will occur upon 
completion of recommended MEP improvements. 

ADA Compliance:  Executing recommended improvements 
will result in ADA compliant break areas.  Two weeks will be 
required to perform recommended actions. 

Exterior KitchenInterior
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Facility Description - Support Services Building

Exterior MEPInterior

Building Description

The Support Services Building is a single story building that was 
constructed in 1972.  The building is located in the same block 
as the City Hall off of Civic Center Plaza.  The building structure 
mainly consists of wood frame construction.  The exterior of 
the Support Services Building is clad in a beige painted stucco 
and the Support Services Trailer is a per-manufactured facility 
clad in wood siding.  The roofing of the trailer is made of a built 
up tin system.  Exterior landscaping is mostly well kept and 
adds to the appearance of the building, allowing it to feel more 
welcoming.  Mechanical systems for this building are housed 
both inside the building and on the roof.  

The Support Services Building houses spaces for equipment 
and plenty of offices.  Kitchenette and break areas are provided 
for employees.  A reception area provides information and 
direction for building visitors.

Age

The Support Services Building is 50 years old and was 
constructed in 1972.

Use of Building

The building is used in the following ways: 
•	 Houses various City of Tracy Departments

•	 Provides public assistance
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Excellent Good Fair        Poor       Critical N/A Rank
5 4 3 2 1

3.6
1 3.8

1.1 3.3
A. Perimeter Fencing N/A
B. Equipment Fencing 3
C. Landscape Walls/ Piers / Structures 4
D. Gates 3

1.2 3.8
A. Sidewalks/ Walkways/ Crosswalks 4
B. Curbing 4
C. Driveways/ Parking Pavement 4
D. Striping/ Marking/ Speed Bumps 3
E. Patios N/A

1.3 4.3
A. Ground Cover 4
B. Trees 5
C. Irrigation System 4

1.4 3.5
A. Landscape Features/ Play Equipment 4
B. Exterior Lighting Fixtures 3
C. Water Fixtures 3
D. Exterior Site Furniture N/A
E. Site Utility 4

1.5 4.0

N
O
T
E
S

Support Services Building - Overall

Site Features/ Fixtures/ Furniture/ Signage

Stormwater Management

System

Condition

Fences/ Walls/ Gates

Paving

Landscape

Site/ Civil/ Landscape
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Excellent Good Fair        Poor       Critical N/A Rank
5 4 3 2 1System

Condition

2 3.4
2.1 3.0
2.2 3.0
2.3 4.0

A. Windows 4
B. Louvers and Vents 4
C. Exterior Doors & Hardware 4

2.4 3.6
A. Roof Surface 3
B. Roof Opening/ Skylight/ Penetrations 4
C. Roof Equipment Curbing 4
D. Leakage N/A
E. Ponding Water N/A
F. Roof Drainage 3
G. Gutters / Downspouts N/A
H. Roof Vents 4

N
O
T
E
S

3 3.2
3.1 3.0
3.2 4.0
3.3 3.0
3.4 3.0
3.5 3.0
3.6 N/A
3.7 N/A

N
O
T
E
S

Covered Walkway/Canopy
Chimney

Exterior Wall Finish
Eaves and Fascias
Doors/ Windows/ Louvers 

Roofing

Foundation/ Footing
Columns

Exterior Envelope

Structure 

Framing System
Walls
Lateral Force Resistance System
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Excellent Good Fair        Poor       Critical N/A Rank
5 4 3 2 1System

Condition

4 3.6
4.1 4.0

A. Suspended Ceiling (ACT) 4
B. Gypsum Board N/A
C. Plaster 5
D. Wood 3
E. Other N/A
F. Exposed N/A

4.2 3.7
A. Carpet 5
B. Vinyl N/A
C. Tile 3
D. Wood N/A
E. Concrete 3

4.3 4.0
4.4 3.0
4.5 N/A

A. Stairs/ Landing N/A
B. Handrails N/A

4.6 3.2
A. Toilet Accessories 3
B. Toilet Partitions 3
C. Water Closets 3
D. Urinals 3
E. Lavatorie /Sinks 3
F. Counter 4
G. Shower Compartments N/A

4.7 N/A
4.8 N/A

N
O
T
E
S

Ceilings

Interior Doors
Stairs Condition

Toilet Condition

Interior Elements

Hazmat
Room Capacity

Flooring

Interior Wall/Partition Finishes
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Excellent Good Fair        Poor       Critical N/A Rank
5 4 3 2 1System

Condition

5 4.0
5.1 3.0

A. HVAC 3
B. Control System 3
C. Chiller 3
D. Cooling Towers N/A
E. Duct Work 3
F. Ventilation\ Air Distribution 3
G. Boilers N/A

5.2 3.5
A. Transformer 3
B. Switchgear 4
C. Panelboards (Condition & Capacity) 4
D. Devices (Switches & Receptacles) 3
E. Interior Lighting Fixtures 3
F. Conveying Systems N/A
G. Fire Alarm System 4

5.3 5.0
5.4 3.3

A. Plumbing Fixtures 3
B. Water Distribution System/ Pipes 4
C. Water Heaters 3

5.5 4.0
5.6 5.0

N
O
T
E
S

Voice and Data Systems
Plumbing Systems

Gas Distribution Systems 
Fire Suppression System 

Mechanical, Electrical and Plumbing Systems
Mechanical Systems

Electrical Systems
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Compliance Non-compliance N/A

6
6.1

A. Accessible Parking Spaces C
B. Passenger Loading Zones NC

6.2
A. Walking Surfaces/Clear Floor Space NC
B. Doors/ Doorways/Gates C
C. Threshold C
D. Ramps NC
E. Stairways N/A
F. Handrails NC
G. Elevators N/A

6.3
A. Clearances/Accessible Stall C
B. Toilet Accessories NC
C. Water Closets NC
D. Urinals C
E. Lavatories/ Sinks NC
F. Counters C
G. Shower Compartments N/A

6.4
A. Cabinetry NC
B. Furniture, Fixtures & Equipment - FF&E NC
C. Signage NC

N
O
T
E
S

6.1.B:  Provide ADA compliant passenger loading zone with striping and tactile warnings.
6.2.A:  Provide ADA compliant handrails at exterior ramp.
6.2.D:  Provide ADA compliant ramp with landing.
6.2.F:  Provide ADA compliant handrails and guardrails to exterior ramp and stair.
6.3.B:  Provide ADA compliant toilet accessories.  
6.3.C:  Provide ADA compliant water closet placement.  
6.3.E:  Provide ADA compliant lavatory operation controls.
6.4.A:  Provide knee and toe clearances under sink in breakroom and front desk.  
6.4.B:  Provide ADA compliant furniture, fixtures and equipment with accessible height and knee and toe clearance.  
6.4.C:  Provide ADA compliant room signage with tactile text and Braille.  Provide ADA compliant toilet room signage.

Toilet

Building Elements

System

Condition

Site

Accessible Routes

ADA Compliance
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Photo Documentation | Exterior Overall
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Facility Condition

Site      4.3
Crosswalk near the Community Center and Police Sation 
contains faded yellow striping.  Sidewalks directly 
adjacent to Community Center and other nearby Tracy 
facilities are in good condition with minimal signs of wear, 
especially with cracking sealant at areas between large 
concrete pours.  Landscaping is generally healthy and 
green but somewhat overgrown onto sidewalk at double-
door entrance to the Community Center.  Exterior paint 
is in fair condition but beginning to fade and discolor in 
places.  Lawn is generally healthy with some dry spots 
but an unfinished strip of dirt and rocks exists adjacent 
to lawn.  Two large trees provide shade at portions of the 
facility.  The Tracy Water Tower is visible from the site and 
is assessed under a separate report.  Main parking lot of 
building entrance contains poor surface condition and 
striping that are in poor to fair condition at best.  Asphalt 
pebbles have dislodged from surface and large cracking 
is present down center of the main vehicular path.  Stall 
striping is faded.  Black metal gates located around the 
site are in good condition with minimal signs of wear.

Exterior Envelope    3.6
The exterior of building at electrical room is damaged 
at the door and exterior wall.  TPO roof surface is in fair 
condition with no major signs of deterioration or surface 
uprising, but is stained with worn surfaces especially at 
areas of maintenance use and water ponding.  Peaked 
metal roof portions are faded from sun damage and 
starting to rust at where lower edges of roofing panels 
meet flashing.  Double entrance doors at lobby are in 
generally good condition with light scratching at paint.  
Roof access ladder is mounted securely to wall in table 
and chair storage area.  Some rooftop elements including 

Condition Summary - Community Center
Overall Rating 3.5

exhaust fans contain rust.  Roof drains are cracked.  
Windows are single pane and in good to fair condition 
with tinting that is not yet  peeling but windows require 
cleaning.  Exterior stucco is deteriorating at base of roof 
area and ground level and dirty areas under upper roof 
parapet.

Structure  3.6
Light cracking exists at foundation base around building 
structure.

Interior   3.2
The main Community Hall is in good condition with 
recently renovated elements including flooring.  Ceiling 
acoustic tile surfaces are in visually good condition.  
Flooring tiles are missing at entrances to some storage 
areas nears the main hall with exposed flooring adhesive 
present.  Wall paint is scuffed and peeling in these storage 
areas.  In general, storage area for chairs and tables is 
unfinished with damaged flooring, wall and ceiling 
elements.  Concrete flooring in conference areas is in 
fair condition with moderate scuffing and cracking but 
shines nicely with no significant deterioration.  Scratches 
on other wall surfaces are present.  Acoustic ceiling tile is 
outdated and discolored in the main hall space.  Kitchen 
equipment has served the facility well with signs of wear 
such a deteriorated stove top burners.  Stained grout is 
present at ceramic tile flooring in kitchen. Metal ceiling 
system at lobby is in good condition with minimal signs 
of wear which include paint chipping at edges.  Lobby 
baseboards are torn in a few places.  Components of 
snack serving window and room are unfinished at interior.  
Restroom tile flooring is stained in high use areas.  
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Condition Summary - Community Center
MEP Systems    3.0
Floor vents have chipping paint and contain debris.  
Air supply vents are dirty and are causing staining on 
adjacent acoustic ceiling tile surfaces.  Metal corner 
guards at exterior MEP area are dented with chipped 
paint at corners.  Main electrical service is largely original 
to the building.  Water heater has recently been replaced 
with years of remaining useful service life.

ADA Compliance            Needs Compliance
No wheelchair access is available for storage area in main 
hall.  Storage areas do not contain appropriate clear 
floor space.  Painted ADA parking symbol and striping is 
beginning to fade. 
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Recommendation Summary - Community Center

Recommendations

Site: Recommendations include repainting yellow striping at 
crosswalk near Police Station, repairing cracks in sealant at 
areas between large concrete pours, trimming landscaping 
near double door entrance, landscaping unfinished strip of dirt, 
resurfacing main parking lot, repairing cracks and dislodged 
asphalt pebbles, and repainting and repairing parking stall 
striping. 

Exterior Envelope:  It is recommended to repair damage 
portions of wall and door, clean TPO roof surface at areas of 
maintenance use and water ponding, replace faded and rusting 
portions of peaked metal roof, clean rusted roof elements, 
repair roof drains, replace single paned windows, and repair 
exterior stucco at base of roof area and ground level.  

Structure:  Recommendations include repairing light 
cracking at foundation base and maintaining visual structural 
inspections.

Interior:  Recommended actions include adding missing floor 
tiles at entrances to some storage areas, repainting walls in 
storage areas, generally renovating these areas to produce a 
more finished appearance, and fixing scratches on other wall 
surfaces.  Additionally, recommendations include replacing 
acoustic ceiling tile, replacing stove top burners, cleaning grout 
at ceramic tile flooring in kitchen, repairing lobby baseboards, 
finishing components of snack serving window and room, and 
cleaning restroom tile flooring. 

MEP Systems:  Improvements should include cleaning and 
repainting floor vents, cleaning air supply vents, and repairing 
metal corners at exterior MEP area.  Consider replacement of 
main electrical switchboard.

ADA Compliance:  Recommendations include providing 
wheelchair access for storage area in main hall, clearing floor 
space in storage areas, and repainting ADA parking symbol and 
striping.

Impact of Recommended Works

Site:  Impact of site recommendations will include disturbed 
access to the parking lot and entrance.  One month will be 
required to repair paving, cracking, and trim landscaping.

Exterior Envelope:  Impacts of recommendations will improve 
physical appearance of the Community Center building.  Two 
months will be required to complete all recommendations.

Structure:  Performing structural recommendations 
should have minor impact on the center; completion 
of the recommendations will result in increased visual 
structural integrity.  One week will be required for structural 
improvements.

Interior:  Performing the interior recommendations will result 
in the temporary closing of storage areas and kitchen.  Portions 
of the Community Center may be closed off for light renovation.  
Two months will be required to clean and remodel interiors. 

MEP Systems:  Minor MEP repairs will have minor impact on 
building operations.  Replacement of the electrical switchboard 
is a large expense and will require a three day shutdown of the 
building. 

ADA Compliance:  Performing the recommended 
improvements will result in improved accessibility to storage 
area in main hall and better appearance of parking lot. Three 
weeks will be required to perform all recommendations. 

Exterior KitchenLobby
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Facility Description - Community Center

Exterior MEPInterior

Building Description

The Community Center is a single story building that was 
constructed in 1979.  The center is located in the Tracy Civic 
Center Complex near City Hall.   The building has a structure 
consisting mainly of a wood frame construction.  The exterior 
of the Community Center is clad in a beige painted stucco 
and is similarly painted to other Public Works buildings in 
the area.  Landscaping surrounding the Community Center 
is appropriately maintained, healthy and serves the facility 
well.  Space is present on site for gatherings and activities that 
may happen directly adjacent to the building.  Floor finishes 
throughout the interior of the building vary to accommodate 
the wide range of activities that take place here.

The Community Center houses spaces and equipment for 
a variety of recreation and socializing activities all may age 
groups.  There are educational, recreational and social events 
that can be accommodated by this building.  Other public 
activities that take place in this space incorporate casual social 
and educational opportunities for the community’s residences.  
Multiple offices in this building provide spaces for city 
employees directing the Community Center’s programming.  A 
reception area provides information and direction for building 
visitors.

Age

The Community Center is 43 years old and was constructed in 
1979.

Use of Building

The building is used in the following ways: 
•	 Provides spaces for recreational activities

•	 Promotes active learning and community involvement

•	 Used to house special events and community functions

•	 Rental space is available to the public
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Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1

3.5
1 4.3

1.1 4.0
A. Perimeter Fencing N/A
B. Equipment Fencing N/A
C. Landscape Walls/ Piers / Structures 4
D. Gates 4

1.2 4.3
A. Sidewalks/ Walkways/ Crosswalks 5
B. Curbing 4
C. Driveways/ Parking Pavement 4
D. Striping/ Marking/ Speed Bumps 4
E. Patios

1.3 4.7
A. Ground Cover 4
B. Trees 5
C. Irrigation System 5

1.4 3.7
A. Landscape Features/ Play Equipment 4
B. Exterior Lighting Fixtures 4
C. Water Fixtures N/A
D. Exterior Site Furniture N/A
E. Site Utility 3

1.5 5.0

N
O
T
E
S

Site/ Civil/ Landscape

System

Condition

Fences/ Walls/ Gates

Paving

Landscape

Community Center - Overall

Site Features/ Fixtures/ Furniture/ Signage

Stormwater Management



57
CITY OF TRACY

CITYWIDE PUBLIC FACILITIES MASTER PLAN UPDATE

COMMUNITY CENTER

III. General Condition Checklist

Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1System

Condition

2 3.6
2.1 4.0
2.2 4.0
2.3 3.7

A. Windows 5
B. Louvers and Vents 3
C. Exterior Doors & Hardware 3

2.4 2.6
A. Roof Surface 3
B. Roof Opening/ Skylight/ Penetrations N/A
C. Roof Equipment Curbing 3
D. Leakage 3
E. Ponding Water 3
F. Roof Drainage 2
G. Gutters / Downspouts 2
H. Roof Vents 2

N
O
T
E
S

3 3.6
3.1 3.0
3.2 4.0
3.3 3.0
3.4 4.0
3.5 3.0
3.6 4.0
3.7 4.0

N
O
T
E
S

Exterior Envelope

Structure 

Framing System
Walls
Lateral Force Resistance System

Eaves and Fascias
Doors/ Windows/ Louvers 

Roofing

Foundation/ Footing
Columns

2.4.F:  Water staining exists on roof.  Roof drainage units are damaged and requires replacement.
2.4.G:  No downspout extensions are present from gutters hidden exterior wall surfaces, causing water to flow directly 
onto the exterior envelope of the building.  Staining is caused at minimum. 
2.4.H:  Roof vents are deteriorated.

Covered Walkway/Canopy
Chimney

Exterior Wall Finish
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Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1System

Condition

4 3.2
4.1 4.0

A. Suspended Ceiling (ACT) 3
B. Gypsum Board N/A
C. Plaster 5
D. Wood N/A
E. Other N/A
F. Exposed N/A

4.2 2.8
A. Carpet 3
B. Vinyl 2
C. Tile 3
D. Wood N/A
E. Concrete 3

4.3 2.0
4.4 3.0
4.5 3.5

A. Stairs/ Landing 4
B. Handrails 3

4.6 3.7
A. Toilet Accessories 4
B. Toilet Partitions 4
C. Water Closets 4
D. Urinals 4
E. Lavatorie /Sinks 3
F. Counter 3
G. Shower Compartments N/A

4.7 N/A
4.8 N/A

N
O
T
E
S

Interior Elements

Hazmat
Room Capacity

Flooring

Interior Wall/Partition Finishes

4.2.B:  Vinyl tile flooring in storage rooms is severely deteriorated and worn with missing pieces and many scratches 
due to high use.  Vinyl flooring in the group meeting room is scratched and worn.  Vinyl flooring in office areas is 
discolored and approaching useful service life.
4.3:  Wall finishes in storage rooms are severely deteriorated and worn.  Wall finishes in multi-use activity room are 
worn.

Ceilings

Interior Doors
Stairs Condition

Toilet Condition
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Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1System

Condition

5 3.0
5.1 2.6

A. HVAC 3
B. Control System 2
C. Chiller 3
D. Cooling Towers N/A
E. Duct Work 3
F. Ventilation\ Air Distribution 2
G. Boilers N/A

5.2 3.0
A. Transformer 3
B. Switchgear 2
C. Panelboards (Condition & Capacity) 2
D. Devices (Switches & Receptacles) 3
E. Interior Lighting Fixtures 4
F. Conveying Systems N/A
G. Fire Alarm System 4

5.3 3.0
5.4 3.3

A. Plumbing Fixtures 4
B. Water Distribution System/ Pipes 3
C. Water Heaters 3

5.5 3.0
5.6 N/A

N
O
T
E
S

Gas Distribution Systems 
Fire Suppression System 

Mechanical, Electrical and Plumbing Systems
Mechanical Systems

Electrical Systems

Plumbing Systems

5.1.B:  Control room is in a deteriorated state with debris and improperly stored elements.  
5.1.F: HVAC floor diffusers need to be cleaned.  
5.2.B:  Switchgear is original to the building and likely approaching its useful service life.
5.2.C:  Conduits and wires around the panelboard are disconnected and poorly arranged.  

Voice and Data Systems
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Compliance Non-compliance N/A

6
6.1

A. Accessible Parking Spaces C
B. Passenger Loading Zones NC

6.2
A. Walking Surfaces/Clear Floor Space C
B. Doors/ Doorways/Gates C
C. Threshold C
D. Ramps N/A
E. Stairways N/A
F. Handrails N/A
G. Elevators N/A

6.3
A. Clearances/Accessible Stall C
B. Toilet Accessories NC
C. Water Closets C
D. Urinals C
E. Lavatories/ Sinks C
F. Counters C
G. Shower Compartments N/A

6.4
A. Cabinetry NC
B. Furniture, Fixtures & Equipment - FF&E NC
C. Signage NC

N
O
T
E
S

6.1.B:  Exiting passenger loading zone does not meet the ADA requirement.  Restripe the loading zone and lettering to 
meet the ADA code.
6.3.B:  Provide ADA compliant toilet accessories.  
6.4.A:  Provide knee and toe clearance under working surface and front desk counters.  
6.4.B:  Provide ADA compliant furniture, fixtures and equipment with accessible height and knee and toe clearance.  
6.4.C:  Provide ADA compliant room signs with tactile text and Braille.  

Toilet

Building Elements

System

Condition

Site

Accessible Routes

ADA Compliance
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Photo Documentation | Exterior Overall
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Photo Documentation | Interior Blow Ups
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Facility Condition

Site      4.0
Landscaping at the Senior Center gives the facility and 
grounds a well-maintained and cared for appearance. 
There is fire service access adjacent to the facility with 
access to street lighting for maintenance.  Sidewalks 
surround the facility with minimal pavement cracking. 
Bricks laid at the exterior patio require extensive cleaning 
in high traffic areas.  Site gates and latch mechanisms 
work well.

Exterior Envelope    3.6
Painted stucco covering the majority of the facility’s 
exterior is in good condition with minimal cracking or 
chipping.  However, some cracking is present where 
painted stucco meets the foundation.  Some exterior 
metal doors are scratched and/or dented.  The rooftop-
mounted hose works well for keeping the roof surface 
maintained and cleaned annually and should be 
considered for other city facilities.  New flashings and 
gutters have been recently installed.

Structure  3.7
Slabs are in fair condition and show signs of normal wear 
and tear.  No cracking was visible in interior walls and 
construction.  Some cracking is present at the foundation 
in various places around the facility.  Roof structure is in 
visibly good condition. 

Condition Summary - Senior Center
Overall Rating 4.0

Interior   4.5
The lobby has been recently remodeled with new 
flooring, paint, furniture, and other elements.  Lighting 
fixtures are largely LED throughout.  Some rooms contain 
movable partitions to allow for a separation of one larger 
room into smaller rooms.  Kitchen equipment and finishes 
are in good condition with much remaining service life. 
Acoustic ceiling tiles and flooring have recently been 
replaced and add to the facility’s appearance. 

MEP Systems    4.1
Electrical equipment is located in an exterior electrical 
room with direct access from the site.  Electrical panels 
contain additional service life and switchboard is rated 
at 400 Amps.  Fire alarm panel and controls are in good 
condition and located inside the facility.  Maintenance 
reports changing the facility’s RTU3 style air filter is a 
cumbersome process.  A past electrical wiring issue has 
not resurfaced.

ADA Compliance            Needs Compliance
Passenger loading zones require pavement markings to 
be made compliant.  Some issues are present in interior 
restrooms related to mounting heights and locations for 
toilet accessories.  Kitchen equipment and layout is non-
compliant with ADA.  
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Recommendation Summary - Senior Center

Recommendations

Site:  It is recommended to extensively clean bricks located at 
exterior patio to improve physical appearance. 

Exterior Envelope:  Recommendations include repainting 
stucco where walls meet foundation, and replacing or fixing 
exterior metal doors where scratches and dents are present. 

Structure:  It is recommended to repair the cracking at 
foundation surrounding the Senior Center. 

Interior:  No recommendations for improvement.

MEP Systems:  No recommendations for improvement.

ADA Compliance:  Recommendations include repainting 
passenger loading zones, relocating toilet accessories to 
comply with mounting heights, replacing kitchen appliances 
and placing them in an ADA compliant layout.

Impact of Recommended Works

Site:  Impact of site recommendations are minor.  One week will 
be required to clean bricks.

Exterior Envelope:  Executing recommended improvements 
will disturb some entry and exit access points to repair doors.  
Other recommendations will have minor impact.  Two weeks 
will be required for all improvements. 

Structure:  Performing structural recommendations should 
have minor impact on the center.  Two weeks should be 
required for structural improvements.

Interior:  No impact of recommended works.

MEP Systems:  No impact of recommended works.

ADA Compliance:  Performing the recommended 
improvements may cause for temporary closing of the Senior 
Center. Completion of recommendations will result in increased 
accessibility within the restrooms and kitchen.  Two weeks will 
be needed to repaint passenger loading zones, relocate toilet 
accessories, and replace kitchen appliances. 

Exterior RestroomLobby
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Facility Description - Senior Center

Exterior MEPInterior

Building Description

The Senior Center is a single story building that was constructed 
in 1987 and is located off of 9th Street.  The building has a 
structure consisting of wood frame construction.  The exterior 
of the Senior Center is clad with painted stucco with metal 
doors leading outside.  The patio area in the back allows for 
socializing and activities to be held outdoors for the senior 
citizens.  The site is immediately adjacent to additional outdoor 
recreation opportunities  at the space between the Senior 
Center and Tracy Water Tower.  There is pleasant landscaping 
toward the main entrance and leads to a recently refurbished 
interior. 

The Senior Center houses spaces and equipment for a variety 
of recreation and socializing activities for seniors.  There are 
many classes and activities that can be accommodated by this 
building.  Multiple offices in this building provide spaces for 
city employees directing the Senior Center’s programming.  A 
reception area provides information and direction for building 
visitors.  

Age

The Senior Center building is 35 years old and was constructed 
in 1987.

Use of Building

This building is used in the following ways:

•	 Houses activities and events for senior citizens

•	 Hosts various social activities such as a variety of classes 
and special events.

•	 Houses City of Tracy Department Offices 
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Excellent Good Fair        Poor       Critical N/A Rank
5 4 3 2 1

4.0
1 4.0

1.1 4.0
A. Perimeter Fencing 4
B. Equipment Fencing N/A
C. Landscape Walls/ Piers / Structures 4
D. Gates 4

1.2 3.6
A. Sidewalks/ Walkways/ Crosswalks 4
B. Curbing 4
C. Driveways/ Parking Pavement 4
D. Striping/ Marking/ Speed Bumps 3
E. Patios 3

1.3 3.7
A. Ground Cover 3
B. Trees 4
C. Irrigation System 4

1.4 3.8
A. Landscape Features/ Play Equipment 4
B. Exterior Lighting Fixtures 3
C. Water Fixtures N/A
D. Exterior Site Furniture 4
E. Site Utility 4

1.5 5.0

N
O
T
E
S

Site/ Civil/ Landscape

System

Condition

Fences/ Walls/ Gates

Paving

Landscape

Senior Center - Overall

Site Features/ Fixtures/ Furniture/ Signage

Stormwater Management
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III. General Condition Checklist

Excellent Good Fair        Poor       Critical N/A Rank
5 4 3 2 1System

Condition

2 3.6
2.1 4.0
2.2 3.0
2.3 4.0

A. Windows 3
B. Louvers and Vents 5
C. Exterior Doors & Hardware 4

2.4 3.3
A. Roof Surface 4
B. Roof Opening/ Skylight/ Penetrations N/A
C. Roof Equipment Curbing 3
D. Leakage N/A
E. Ponding Water 2
F. Roof Drainage 3
G. Gutters / Downspouts 4
H. Roof Vents 4

N
O
T
E
S

3 3.7
3.1 3.0
3.2 4.0
3.3 4.0
3.4 4.0
3.5 3.0
3.6 N/A
3.7 4.0

N
O
T
E
S

Exterior Envelope

Structure 

Framing System
Walls
Lateral Force Resistance System

Eaves and Fascias
Doors/ Windows/ Louvers 

Roofing

Foundation/ Footing
Columns

2.4.E:  Ponding water is observed around roof drainage. 

Covered Walkway/Canopy
Chimney

Exterior Wall Finish
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Excellent Good Fair        Poor       Critical N/A Rank
5 4 3 2 1System

Condition

4 4.5
4.1 4.5

A. Suspended Ceiling (ACT) 4
B. Gypsum Board N/A
C. Plaster 5
D. Wood N/A
E. Other N/A
F. Exposed N/A

4.2 4.0
A. Carpet N/A
B. Vinyl 3
C. Tile 5
D. Wood 4
E. Concrete 4

4.3 5.0
4.4 4.0
4.5 N/A

A. Stairs/ Landing N/A
B. Handrails N/A

4.6 4.8
A. Toilet Accessories 5
B. Toilet Partitions 4
C. Water Closets 5
D. Urinals 5
E. Lavatorie /Sinks 5
F. Counter 5
G. Shower Compartments N/A

4.7 N/A
4.8 N/A

N
O
T
E
S

Interior Elements

Hazmat
Room Capacity

Flooring

Interior Wall/Partition Finishes

Ceilings

Interior Doors
Stairs Condition

Toilet Condition
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Excellent Good Fair        Poor       Critical N/A Rank
5 4 3 2 1System

Condition

5 4.1
5.1 4.0

A. HVAC 4
B. Control System 4
C. Chiller 3
D. Cooling Towers N/A
E. Duct Work 4
F. Ventilation\ Air Distribution 5
G. Boilers N/A

5.2 4.2
A. Transformer 4
B. Switchgear 3
C. Panelboards (Condition & Capacity) 4
D. Devices (Switches & Receptacles) 5
E. Interior Lighting Fixtures 4
F. Conveying Systems N/A
G. Fire Alarm System 5

5.3 4.0
5.4 4.7

A. Plumbing Fixtures 5
B. Water Distribution System/ Pipes 4
C. Water Heaters 5

5.5 3.0
5.6 5.0

N
O
T
E
S

Gas Distribution Systems 
Fire Suppression System 

Mechanical, Electrical and Plumbing Systems
Mechanical Systems

Electrical Systems

Plumbing Systems
Voice and Data Systems
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Compliance Non-compliance N/A

6
6.1

A. Accessible Parking Spaces C
B. Passenger Loading Zones C

6.2
A. Walking Surfaces/Clear Floor Space C
B. Doors/ Doorways/Gates C
C. Threshold C
D. Ramps N/A
E. Stairways N/A
F. Handrails N/A
G. Elevators N/A

6.3
A. Clearances/Accessible Stall C
B. Toilet Accessories C
C. Water Closets C
D. Urinals C
E. Lavatories/ Sinks C
F. Counters C
G. Shower Compartments N/A

6.4
A. Cabinetry C
B. Furniture, Fixtures & Equipment - FF&E NC
C. Signage NC

N
O
T
E
S

6.4.A:  Provide knee and toe clearances under kitchen sink, working surfaces, and front desk.  
6.4.C:  Provide ADA compliant signage for ADA toilet rooms.  Provide ADA compliant room signs with tactile text and 
Braille.  

Toilet

Building Elements

System

Condition

Site

Accessible Routes

ADA Compliance
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Photo Documentation | Exterior Overall
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Photo Documentation | Interior Blow Ups
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Facility Condition

Site      3.5
Striping is faded at the rear gated parking area for police 
service vehicles.  The electronic sliding gate has fair 
paint finish and a healthy chain but control box is faded. 
Asphalt is cracking in the center of this parking area.  
There is a ramp on-site near the Channel 26 side entrance. 
Site landscaping is in line with the remainder of the Tracy 
Civic Center complex and is overall in good condition.

Exterior Envelope    3.3
Painted concrete masonry exterior is faded and chipping 
in areas, especially where items are mounted on the 
exterior.  Stucco is chipped and deteriorated in some 
areas.  Mounted light fixtures contain discolored lenses 
and finish due to weathering and age.  Exterior door sills 
contain no protection in many instances.  Garage door 
opening to rear parking area is damaged with scratches 
and dents.  Building signage is beginning to deteriorate 
and approaching its useful service life.

Structure  3.3
Cracking is present in concrete flooring of previous jail 
area alluding to settling and shifting of the building’s 
structure.  Additional cracking was observed in utility 
closet wall in jail area.  Exposed ductwork in equipment 
room requires additional bracing. 

Interior   3.7
The area of the facility that previously housed city jail 
space contains metal doors with scuffed paint finished 
and small dents.  Lighting is lacking in this area and is 
currently one small recessed fixture per room.  Ceiling 
stains are present in this area and require further 

Condition Summary - Police Annex
Overall Rating 3.4

investigation.  Ceiling tiles are stained throughout the 
facility especially in conference areas.  Wood doors have 
wear and are 20-min fire rated.  Some door hinges have 
been replaced.  Channel 26 room is somewhat crowded 
but in good condition overall.  Carpeting is stained at the 
entrance to this area.  Vinyl flooring in areas including 
kitchenette/break areas is scratched, bubbling, loose, 
or missing.  At least one lighting fixture is hanging 
haphazardly below the ceiling system in kitchenette. 
Visible aspects of roof system are discolored and faded.  
Some restroom flooring tiles are cracked with stained 
grout. Lighting at public lobby near service center is 
severely lacking with standard incandescent bulbs in 
discolored and undersized recessed mounts.  The roof was 
not accessible at the time of site visit. 

MEP Systems    3.2
An out-of-service sink in the jail area is leaking.  MEP 
room in this area has a boiler that appears to be original 
to the building that is also leaking and discolored. The 
building’s fire suppression system was installed sometime 
after construction and appears to be in good condition 
with the exception of some sprinkler heads that are out 
of plumb with the ceiling system.  Break items are stored 
in front of electrical panels.  The main Westinghouse 
electrical panel is original to the building’s construction 
and rated at 800 A.  Some service life is remaining.  The 
original phone system is still in the building, located in 
the IT room which is climate-controlled via wall-mounted 
AC units.  Exterior fire sprinkler valve with gauges 
contains slight rusting at connection points and structural 
supports. 
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Condition Summary - Police Annex
ADA Compliance            Needs Compliance
Kitchenettes throughout the Police Annex are non-
compliant due to lack of counter knee space and other 
items.  Restroom accessories are non-compliant in some 
instances.  Clear floor space in certain areas of the building 
is limited due to storage of items. 
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Recommendation Summary - Police Annex

Recommendations

Site:  Recommendations include repainting striping in parking 
area for police service vehicles, repainting control box for 
electronic sliding gate, and repairing the cracking in the center 
of the rear parking area.

Exterior Envelope:  It is recommended to repaint concrete 
masonry exterior, replace mounted light fixtures, provide 
protection for exterior door sills, replace garage door, and 
replace building signage. 

Structure:  Recommendations include repairing cracks in 
concrete floor and in utility closet wall in jail area and adding 
bracing to exposed ductwork.

Interior:   Recommended actions include repairing and 
repainting metal doors in city jail space, adding lighting in same 
space, cleaning ceiling stains, and replacing ceiling tiles.  In 
addition, carpeting should be cleaned, vinyl flooring should be 
replaced, lighting fixtures must be rehung, and lighting should 
be added in the public lobby with appropriate color and sizing.

MEP Systems:  Improvements include replacing the sink in jail 
area, replacing boiler, re-plumbing some sprinkler heads, and 
replacing exterior sprinkler valves. 

ADA Compliance:  Recommendations include rebuilding 
kitchenettes to provide adequate knee space, relocating 
restroom accessories to be compliant, and clearing floor space 
to increase accessibility compliance. 

Impact of Recommended Works

Site:  Impacts of site recommendations include a disturbed 
access to the building for police service vehicles.  Two weeks 
will be required to repaint all necessary areas and to repair 
cracking in asphalt.

Exterior Envelope:  Impacts of recommendations include 
disturbed experience within the building; completion of the 
recommendations will take three weeks. 

Structure:  Performing structural recommendations should 
have fair impact on the building.  One month will be required 
to complete structural recommendations and portions of the 
building may require closing when additional bracing installed.

Interior:  Executing recommended improvements will include 
temporary closing of the Police Annex building.  Four weeks will 
be required to remodel interior elements.

MEP Systems:  Some additional design may be required for MEP 
improvements.  HVAC systems may be shut down for a week 
period during renovations. 

ADA Compliance:  Performing the recommended 
improvements will have a fair impact on the building’s 
operations.  Three weeks will be required to replace counters, 
relocate accessories, and clear floor space.

Exterior Break RoomLobby
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Facility Description - Police Annex

Exterior MEPInterior

Building Description

The Police Annex is a single story building that was constructed 
in 1978.  The Police Annex is located off of 10th St. and directly 
between Tracy City Hall and Lolly Hansen Senior Center.  The 
building has a structure consisting of masonry with a wood 
roof.  The exterior is painted concrete masonry and there is a 
parking lot located just being the building.  

The building houses the City of Tracy Channel 26 television 
operations and additional Police Department operations 
that can not be housed in the main headquarters building.  
Previously, the Police Annex was used to house Parks and 
Community Services Offices.

Age

The Police Annex building is 44 years old and was constructed 
in 1978.

Use of Building

The building is used in the following ways:

•	 Houses office space for Police Department administrative 
functions

•	 Houses Channel 26 television storage and operations.
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Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1

3.4
1 3.5

1.1 3.3
A. Perimeter Fencing 4
B. Equipment Fencing N/A
C. Landscape Walls/ Piers / Structures 3
D. Gates 3

1.2 3.3
A. Sidewalks/ Walkways/ Crosswalks 4
B. Curbing 3
C. Driveways/ Parking Pavement 3
D. Striping/ Marking/ Speed Bumps 3
E. Patios N/A

1.3 4.0
A. Ground Cover 4
B. Trees 4
C. Irrigation System 4

1.4 3.0
A. Landscape Features/ Play Equipment N/A
B. Exterior Lighting Fixtures 3
C. Water Fixtures 3
D. Exterior Site Furniture N/A
E. Site Utility 3

1.5 4.0

N
O
T
E
S

Site/ Civil/ Landscape

System

Condition

Fences/ Walls/ Gates

Paving

Landscape

Police Annex - Overall

Site Features/ Fixtures/ Furniture/ Signage

Stormwater Management
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Excellent Good Fair  Poor   Critical N/A Rank
5 4 3 2 1System

Condition

2 3.3
2.1 3.0
2.2 4.0
2.3 3.0

A. Windows 4
B. Louvers and Vents 3
C. Exterior Doors & Hardware 2

2.4 3.2
A. Roof Surface 4
B. Roof Opening/ Skylight/ Penetrations N/A
C. Roof Equipment Curbing 3
D. Leakage N/A
E. Ponding Water N/A
F. Roof Drainage 3
G. Gutters / Downspouts 3
H. Roof Vents 3

N
O
T
E
S

3 3.3
3.1 4.0
3.2 3.0
3.3 4.0
3.4 3.0
3.5 3.0
3.6 3.0
3.7 N/A

N
O
T
E
S

Exterior Envelope

Structure 

Framing System
Walls
Lateral Force Resistance System

Eaves and Fascias
Doors/ Windows/ Louvers 

Roofing

Foundation/ Footing
Columns

2.3.C:  Exterior doors contain scratching and scuffing leading to rear parking area. 

Covered Walkway/Canopy
Chimney

Exterior Wall Finish
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Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1System

Condition

4 3.7
4.1 2.8

A. Suspended Ceiling (ACT) 2
B. Gypsum Board 3
C. Plaster 2
D. Wood N/A
E. Other 4
F. Exposed N/A

4.2 4.0
A. Carpet 5
B. Vinyl N/A
C. Tile 4
D. Wood N/A
E. Concrete 3

4.3 3.0
4.4 4.0
4.5 N/A

A. Stairs/ Landing N/A
B. Handrails N/A

4.6 4.6
A. Toilet Accessories 5
B. Toilet Partitions 5
C. Water Closets 3
D. Urinals N/A
E. Lavatorie /Sinks 5
F. Counter 5
G. Shower Compartments N/A

4.7 N/A
4.8 N/A

N
O
T
E
S

Interior Elements

Hazmat
Room Capacity

Flooring

Interior Wall/Partition Finishes

4.1.A:  Acoustic ceiling tiles are damaged and stained in office portions of the building.
4.1.C:  Plaster ceiling systems contain staining in areas and deterioration around ceiling mounted accessories.

Ceilings

Interior Doors
Stairs Condition

Toilet Condition
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Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1System

Condition

5 3.2
5.1 2.8

A. HVAC 3
B. Control System 3
C. Chiller 3
D. Cooling Towers N/A
E. Duct Work 3
F. Ventilation\ Air Distribution 2
G. Boilers N/A

5.2 2.8
A. Transformer 3
B. Switchgear 3
C. Panelboards (Condition & Capacity) 3
D. Devices (Switches & Receptacles) 3
E. Interior Lighting Fixtures 2
F. Conveying Systems N/A
G. Fire Alarm System 3

5.3 2.0
5.4 3.7

A. Plumbing Fixtures 4
B. Water Distribution System/ Pipes 3
C. Water Heaters 4

5.5 4.0
5.6 4.0

N
O
T
E
S

Gas Distribution Systems 
Fire Suppression System 

Mechanical, Electrical and Plumbing Systems
Mechanical Systems

Electrical Systems

Plumbing Systems

5.1.F:  Air diffusers and fans are worn and deteriorated and approaching their useful service life. 
5.2.E:  Lighting fixtures building-wide are damaged, broken and yellowed.

Voice and Data Systems
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III. General Condition Checklist

Compliance Non-compliance N/A

6
6.1

A. Accessible Parking Spaces C
B. Passenger Loading Zones N/A

6.2
A. Walking Surfaces/Clear Floor Space NC
B. Doors/ Doorways/Gates NC
C. Threshold C
D. Ramps C
E. Stairways C
F. Handrails NC
G. Elevators N/A

6.3
A. Clearances/Accessible Stall C
B. Toilet Accessories NC
C. Water Closets C
D. Urinals C
E. Lavatories/ Sinks C
F. Counters C
G. Shower Compartments N/A

6.4
A. Cabinetry NC
B. Furniture, Fixtures & Equipment - FF&E NC
C. Signage NC

N
O
T
E
S

6.2.A:  Remove obstacles on accessible routes for enough open space clearance.
6.2.B:  Provide ADA compliant door push paddle to exit doors.
6.2.F:  Provide ADA compliant handrails and guardrails to exterior ramp.
6.3.B:  Provide ADA compliant toilet accessories.
6.4.A:  Provide knee and toe clearances under working surfaces, and front desk.  
6.4.B:  Provide ADA compliant furniture, fixtures and equipment with accessible height and knee and toe clearances.  
6.4.C:  Provide ADA compliant room signage with tactile text and Braille.  Provide ADA compliant toilet room signage.

Toilet

Building Elements

System

Condition

Site

Accessible Routes

ADA Compliance
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Photo Documentation | Exterior Overall
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Photo Documentation | Interior Blow Ups
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Facility Condition

Site      3.9
Site elements are plenty and include parking, 
landscaping, site lighting similar to that used at the Civic 
Center and a flag pole.  Sidewalks along central avenue 
include poured concrete and geometrically arranged 
masonry which adds to the facility’s visual appearance.  
Railings near main public entrance contain worn and 
faded paint due to use and sun.  Historical Tracy fireman 
statue is well-kept.  Surrounding bench area would 
benefit from cleaning.  Vegetation is healthy throughout.  
Sidewalk near main parking area is lightly discolored in 
areas.  Parking lot paving contains stains but surface is 
not yet deteriorating at a quick rate.  Parking lot striping 
is faded.  Site signage is in good condition but dirty at 
exposed top surfaces.  Wood fence near rear of building is 
weathered but in fairly good condition.  

Exterior Envelope    4.0
Painted stucco exterior siding contains much cracking, 
mostly near ground surface but all throughout stucco 
surface including areas of cracking to roof parapet.  Paint 
of various architectural components gives the facility a 
premium appearance but paint is starting to fade from 
exterior surfaces at most areas.  Mounted gutters are in 
good condition with minimal denting and lack chipped 
paint.  Mounted light fixtures contain faded housing 
and are adding to staining at stucco siding.  Metal door 
are rear of building to parking lot is stained with faded 
paint and accessibility signage.  Porch at second story 
overlooking Central Avenue requires cleaning at floor 
surface due to dirt and debris buildup.  Skylight lenses are 
slightly dirty but tinting is holding up well.  Garage door 
surfaces show no signs of deterioration.  TPO roof surface 
is in good condition but stained and discolored in areas 

Condition Summary - Fire Administration
Overall Rating 3.8

with light evidence of ponding water. 

Structure  3.4
Cracking in stucco surfaces throughout exterior of facility 
suggests that shifting of the structure may be happening 
at a more frequent rate than is standard.  Additional 
cracking is present at interior at interior CMU construction 
and at door frames of MEP room which alludes to stucco 
cracking being in the concrete wall structure rather than 
just stucco deterioration.  Cracking is also present painted 
walls in garage area, especially around window. Large fire 
protection piping is appropriately braced to walls and 
ceiling structure.  Cracking is present at concrete flooring 
of MEP area.

Interior   3.6
Carpeting and vinyl flooring surfaces of living area contain 
minimal signs of wear with light scuffs at kitchen floor.  
Can lighting is detaching at painted ceiling in living area.  
Paint is chipped at corners of walls in living area.  Vinyl tile 
flooring is well-polished throughout main facility areas 
but staining is present at seams under drinking fountain 
and in a few other areas including near baseboards.  Break 
room flooring contains excessive wear compared with the 
remainder of the facility’s vinyl flooring.  Painted wood 
baseboards are dirty and heavily scuffed.  Rectangular 
acoustic ceiling tiles contain grid components that are 
out of plumb in areas.  Restroom tile flooring and other 
surfaces are in good condition and holding up well to 
use.  Lighting types vary throughout the facility but are 
generally a type of recessed rectangular fixture.  These 
fixtures are in fair to good condition with some lenses 
loose or discolored.  A large stain is present on a singular 
acoustic ceiling tile near office spaces by public entrance 
and reception.  Some wear is present at wooden gate 
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Condition Summary - Fire Administration
separating lobby from staff area.

MEP Systems    3.9
Weathering protection for piping to exterior boiler is 
missing at corner bend near rear entrance.  Insulation 
for some piping components in MEP room is stained at 
multiple areas.  Water piping is located over electrical 
equipment which violates the building code.  Elevator 
components contain very minimal visual signs of wear, 
and interior cab components appear freshly installed.  A 
rear garage area houses most of the facility’s electrical 
components including main electrical switchboards, 
power maintaining system.  The facility contains two State 
water heaters installed in 2005, likely with a moderate 
amount of remaining useful service life (3-5 years).  Air 
handler and ductwork is in good condition. 

ADA Compliance            Needs Compliance
Clear floor space is lacking in some areas due to stored 
items.  Handrails for interior stairs were added to be made 
compliant.  Elements of break areas in living space and 
main facility are non-compliant.
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Recommendation Summary - Fire Administration

Recommendations

Site:  Recommendations include repainting railings near main 
public entrance, cleaning bench area, repainting parking lot 
striping, and cleaning site signage.

Exterior Envelope:  It is recommended to repair cracking 
throughout exterior, repaint exterior surfaces in similar areas, 
repaint metal door at rear of building, clean floor surface of 
porch at second story, and clean TPO roof surface.

Structure:  Recommendations include assessing structural 
integrity of building and repairing all cracking in various 
locations throughout the building.

Interior:   Recommended actions include cleaning light scuffs 
at kitchen floor, reattaching can lighting at painted ceiling in 
living area, repainting wall corners in same area, cleaning stains 
at seams under drinking fountain and baseboards, replacing 
break room flooring, and cleaning painted wood baseboards.  
Additional recommendations include cleaning and tightening 
light fixtures lenses and replacing singular stained acoustic 
ceiling tile by reception area.

MEP Systems:  Improvements should include adding 
weathering protection for piping, cleaning insulation for some 
piping components and relocating water piping.   Provide fix to 
boiler system which may include new boiler for facility.

ADA Compliance:  Recommendations include clearing floor 
space and relocating and repairing elements of break areas in 
living space and main facility. 

Impact of Recommended Works

Site:  Impact of site recommendations are minor. One week will 
be required to perform all recommendations. 

Exterior Envelope:  Impacts of recommendations will result in 
improved appearance of exterior. Two weeks will be required to 
complete all recommended actions. 

Structure:  Performing structural recommendations are 
important to ensure life safety of the facility. 

Interior:  Performing the interior recommendations will 
improve the physical appearance of the interiors of the fire 
administration building and will improve experience of 
employees.  Three weeks will be required to repair, clean, and 
repaint all necessary elements.

MEP Systems:  One month will be required for minor MEP 
improvements.  Assessing and providing proper fix to the 
heating and cooling systems may take longer depending on the 
selected solution.

ADA Compliance:  Executing recommended improvements 
will increase accessibility within break areas.  Two weeks will be 
required to clear break areas.

Exterior KitchenLobby
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Facility Description - Fire Administration

Exterior MEPInterior

Building Description

The Fire Administration was originally a single story building 
that was constructed 1917 and is located on N Central Avenue.  
The building was remodeled in 2006 to add a second story.  The 
building construction consists of a masonry structure and a 
wood roof.  The exterior is clad with beige painted stucco and 
some exposed and painted masonry.  Directly adjacent to the 
building is a parking lot designated for the employees of the 
Fire Administration building.  The landscaping is appropriate 
and well maintained for the building use with site features 
paying homage to past City of Tracy firefighters.  The balcony of 
the building allows for expansive views of the downtown area 
from the second floor.  

The Fire Administration building houses spaces and equipment 
for offices and living quarters for on-duty firefighters.  Multiple 
offices in this building provide spaces for employees directing 
department operations and daily tasks.  There is a break room 
with a kitchenette for employees.  Additionally, a classroom 
space is provided for classes and educational purposes.  The 
classroom area doubles as a meeting location. 

Age

The Fire Administration building is 105 years old and was 
constructed in 1917.

Use of Building

The building is used in the following ways: 
• Houses offices for Fire Department staff

• Provides an administration facility for the Fire Department

• Houses living quarters for fire fighters
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Excellent Good Fair        Poor       Critical N/A Rank
5 4 3 2 1

3.8
1 3.9

1.1 3.5
A. Perimeter Fencing 3
B. Equipment Fencing N/A
C. Landscape Walls/ Piers / Structures 4
D. Gates N/A

1.2 3.4
A. Sidewalks/ Walkways/ Crosswalks 3
B. Curbing 4
C. Driveways/ Parking Pavement 4
D. Striping/ Marking/ Speed Bumps 3
E. Patios 3

1.3 4.3
A. Ground Cover 4
B. Trees 4
C. Irrigation System 5

1.4 3.3
A. Landscape Features/ Play Equipment 4
B. Exterior Lighting Fixtures 3
C. Water Fixtures N/A
D. Exterior Site Furniture N/A
E. Site Utility 3

1.5 5.0

N
O
T
E
S

Fire Administration - Overall

Site Features/ Fixtures/ Furniture/ Signage

Stormwater Management

System

Condition

Fences/ Walls/ Gates

Paving

Landscape

Site/ Civil/ Landscape
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FIRE ADMINISTRATION

Excellent Good Fair        Poor       Critical N/A Rank
5 4 3 2 1System

Condition

2 4.0
2.1 4.0
2.2 5.0
2.3 3.5

A. Windows 3
B. Louvers and Vents N/A
C. Exterior Doors & Hardware 4

2.4 3.7
A. Roof Surface 4
B. Roof Opening/ Skylight/ Penetrations 5
C. Roof Equipment Curbing 3
D. Leakage N/A
E. Ponding Water N/A
F. Roof Drainage 4
G. Gutters / Downspouts 3
H. Roof Vents 3

N
O
T
E
S

3 3.4
3.1 3.0
3.2 5.0
3.3 3.0
3.4 3.0
3.5 3.0
3.6 N/A
3.7 N/A

N
O
T
E
S

Covered Walkway/Canopy
Chimney

Exterior Wall Finish
Eaves and Fascias
Doors/ Windows/ Louvers 

Roofing

Foundation/ Footing
Columns

Exterior Envelope

Structure 

Framing System
Walls
Lateral Force Resistance System
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FIRE ADMINISTRATION

Excellent Good Fair        Poor       Critical N/A Rank
5 4 3 2 1System

Condition

4 3.6
4.1 3.3

A. Suspended Ceiling (ACT) 3
B. Gypsum Board N/A
C. Plaster 4
D. Wood N/A
E. Other N/A
F. Exposed 3

4.2 3.7
A. Carpet 4
B. Vinyl N/A
C. Tile 4
D. Wood N/A
E. Concrete 3

4.3 3.0
4.4 3.0
4.5 4.5

A. Stairs/ Landing 4
B. Handrails 5

4.6 4.0
A. Toilet Accessories 4
B. Toilet Partitions N/A
C. Water Closets N/A
D. Urinals N/A
E. Lavatorie /Sinks 4
F. Counter N/A
G. Shower Compartments 4

4.7 N/A
4.8 N/A

N
O
T
E
S

Ceilings

Interior Doors
Stairs Condition

Toilet Condition

Interior Elements

Hazmat
Room Capacity

Flooring

Interior Wall/Partition Finishes



94
CITY OF TRACY

CITYWIDE PUBLIC FACILITIES MASTER PLAN UPDATE

III. General Condition Checklist
FIRE ADMINISTRATION

Excellent Good Fair        Poor       Critical N/A Rank
5 4 3 2 1System

Condition

5 3.9
5.1 3.5

A. HVAC 4
B. Control System 5
C. Chiller 3
D. Cooling Towers N/A
E. Duct Work 4
F. Ventilation\ Air Distribution 3
G. Boilers 2

5.2 4.0
A. Transformer 4
B. Switchgear 4
C. Panelboards (Condition & Capacity) 4
D. Devices (Switches & Receptacles) 5
E. Interior Lighting Fixtures 3
F. Conveying Systems N/A
G. Fire Alarm System 4

5.3 4.0
5.4 4.0

A. Plumbing Fixtures 5
B. Water Distribution System/ Pipes 4
C. Water Heaters 3

5.5 4.0
5.6 4.0

N
O
T
E
S

5.1.G:  Boiler located in the rear of the building has many issues with maintaining constant temperate as reported by 
maintenance staff.  

Voice and Data Systems
Plumbing Systems

Gas Distribution Systems 
Fire Suppression System 

Mechanical, Electrical and Plumbing Systems
Mechanical Systems

Electrical Systems
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Compliance Non-compliance N/A

6
6.1

A. Accessible Parking Spaces C
B. Passenger Loading Zones NC

6.2
A. Walking Surfaces/Clear Floor Space C
B. Doors/ Doorways/Gates C
C. Threshold C
D. Ramps N/A
E. Stairways NC
F. Handrails NC
G. Elevators NC

6.3
A. Clearances/Accessible Stall C
B. Toilet Accessories NC
C. Water Closets C
D. Urinals C
E. Lavatories/ Sinks C
F. Counters C
G. Shower Compartments N/A

6.4
A. Cabinetry NC
B. Furniture, Fixtures & Equipment - FF&E NC
C. Signage NC

N
O
T
E
S

6.1.B:  Existing passenger loading zone does not meet the ADA requirement.  Restripe the loading zone and lettering 
to meet the ADA requirement.
6.2.E:  Interior stair does not meet the ADA requirement.  
6.2.F:  Interior stair handrails and guard rails are not provided and do not meet the ADA requirement. 
6.2.G:  Elevator does not meet the ADA requirement.
6.3.B:  Provide ADA compliant toilet accessories.  
6.4.A:  Provide knee and toe clearances under sink, working surfaces, and front desk counters.  
6.4.B:  Provide ADA compliant furniture, fixtures and equipment with accessible height and knee and toe clearances.  
6.4.C:  Provide ADA compliant exiting signage, ADA signage and room signage.  

Toilet

Building Elements

System

Condition

Site

Accessible Routes

ADA Compliance
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Photo Documentation | Exterior Overall
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Photo Documentation | Interior Blow Ups
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Facility Condition

Site      3.9
Site signage and supports are in good condition. Parking 
pavement is cracked in many places with faded striping 
at both accessible and standard spaces.  Concrete tile at 
site adds to the appearance but is cracked and dirty in 
high traffic areas.  Landscaping serves the facility fairly but 
would benefit from improvement.  Vandalism is present at 
landscaping planters and site elements.  Paint is chipping 
from site garbage receptacles. 

Exterior Envelope    3.7
Exterior window frames contain chipping paint in 
multiple areas.  Water marks are present below window 
sills at the exterior of the facility.  Minor cracking has 
observed at exterior wall structure.  Clay tile flooring 
adjacent to exterior entrances is generally in good 
condition but dirty.  Clay roof tiles are in good condition 
overall but some contain chipping.  Exterior doors and 
hardware are past useful service life with lots of scuffs and 
scratches present.  Roof drains at access platform require 
replacement.

Structure  4.0
Minimal cracking is present at interior tile flooring in 
lobby.  No structural cracking was observed at walls.  
Roof structure is in sound condition as observed visually.  
Minimal cracking present at exterior finishes.  Roof 
structure contains cracking at parapets.

Condition Summary - Tracy Transit Station (New)
Overall Rating 3.8

  

Interior   3.8
Floor tile is cracked in places at the facility’s interior 
including at the lobby.  Other flooring elements are worn 
beyond standard service life including vinyl flooring 
in storage areas and carpeting in office areas.  Velvet 
transition strips make audible cracking noise when 
walking over and may not be secure in places.  Acoustic 
ceiling tile is in fair condition overall but multiple water 
marks were observed in office areas, hinting at the 
presence of plumbing system leakage.  Leaks are present 
on ceiling system above the all-gender restroom in the 
office area.  A movable partition exists between rooms 
103 and 104.  Restroom finishes are slightly outdated but 
otherwise holding up well.

MEP Systems    3.8
Evidence of plumbing system leaks are shown by 
damaged ceiling tiles and toilets are showing leakage at 
bases.  Water piping is present over electrical equipment 
in Room 109, a code violation.  HVAC system requires 
upgrade and renovation to meet needs.  Mechanical 
equipment is largely located on a platform near the clock 
tower.  Roof mounted A/C units serve the conference 
room area.  An 800 Amp main switchboard serves the 
facility well and located in the same area with fire alarm 
and Internet server equipment.

ADA Compliance            Needs Compliance
Truncated domes or other detectable warning are not 
provided appropriately at site and parking area.  ADA 
parking stalls require flat pavement.  Restroom signage 
is lacking in main hallway and some accessories are not 
compliant.
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Recommendation Summary - Tracy Transit Station (New)

Recommendations

Site:  Recommendations include repairing cracks in parking 
pavement, repainting markings throughout same area, 
repairing and cleaning concrete tile, cleaning all present 
vandalism, and repainting garbage receptacles.

Exterior Envelope:  It is recommended to repaint exterior 
window frames, clean water marks bellow window sills, fill in 
cracking at exterior wall structure, clean clay tile flooring, repair 
chipped clay roof tiles, replace exterior doors and hardware and 
replace roof drains at access platform. 

Structure:  Recommendations include repairing cracking in the 
parapets at the roof structure. 

Interior:  Recommended actions include repairing minimal 
cracking at interior tile flooring in lobby, replacing vinyl flooring 
in storage areas, replacing carpeting in office areas, securing 
velvet transition strips, repairing all leaking in office area and 
all gender bathroom within ceiling system and modernizing 
restroom finishes. 

MEP Systems:  Improvements should include repairing 
plumbing system leaks within ceiling system, relocating water 
piping in Room 109 and renovating the HVAC system to meet 
needs. 

ADA Compliance:  It is recommended to provide appropriate 
truncated domes or other detectable warning at site and 
parking area, flatten ADA parking stalls, add restroom signage 
in main hallway and relocate restroom accessories to be 
compliant.

Impact of Recommended Works

Site: Impact of site recommendations include disturbed access 
to the site and station. Three weeks will be required to clean, 
repair, and repaint all necessary elements.

Exterior Envelope:  Impacts of recommendations are fair and 
will require two weeks to complete executions.  Completion 
of these recommendations will result in improved physical 
appearance.

Structure:  Performing structural recommendations should 
have minor impact on the station.  One week will required for 
structural improvements.

Interior:  Performing the interior recommendations will cause 
temporary closing of the station.  Four weeks will be required to 
replace necessary flooring, repair areas of leakage, and execute 
other minor repairs.

MEP Systems:  Impacts may require portions of the Transit 
Station to be closed for renovations.  HVAC system replacement 
will likely require outside design services. 

ADA Compliance:  Executing recommended improvements 
include impacts to access the site and station; completion of 
recommendations will result in increased accessibility in and 
around the building.  Two weeks will be required to complete all 
recommendations. 

Exterior BathroomLobby
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Facility Description - Tracy Transit Station (New)

Exterior MEPInterior

Building Description

The Tracy Transit Station is a single story building that was 
constructed in 2010.  The transit station is located on E. 6th 
Street.  The structure of the building main consists of a wood 
frame construction.  The exterior of the building is clad with 
a beige painted stucco and the entrance is designed in a 
mission style.  Exterior spaces are equipped with benches for 
seating under trees that are appropriately placed for shading. 
Landscaping largely consists of trees and clay planters.  The 
transit station provides 220 free parking spaces for users of 
public transportation. 

The Tracy Transit Station houses spaces for offices and storage 
spaces for staff to use. 

Age

The Tracy Transit Station is 12 years old and was constructed in 
2010.

Use of Building

The building is used in the following ways: 
•	 Serves as a bus hub for transportation on local, commuter, 

and long-distance bus services 

•	 Provides Paratransit Service which is a door to door service 
available for ADA/Medicare passengers and Tracy residents 
age 65 and older.

•	 TRACER provides ADA Paratransit Service to visitors with 
disabilities who do not live in the City of Tracy service area

•	 Subsidized Taxi Service
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TRACY TRANSIT STATION

Excellent Good Fair  Poor   Critical N/A Rank
5 4 3 2 1

4.0
1 3.9

1.1 3.0
A. Perimeter Fencing 3
B. Equipment Fencing N/A
C. Landscape Walls/ Piers / Structures 3
D. Gates N/A

1.2 3.5
A. Sidewalks/ Walkways/ Crosswalks 4
B. Curbing 4
C. Driveways/ Parking Pavement 3
D. Striping/ Marking/ Speed Bumps 3
E. Patios N/A

1.3 4.3
A. Ground Cover 4
B. Trees 4
C. Irrigation System 5

1.4 3.8
A. Landscape Features/ Play Equipment 3
B. Exterior Lighting Fixtures 4
C. Water Fixtures N/A
D. Exterior Site Furniture 3
E. Site Utility 5

1.5 5.0

N
O
T
E
S

Tracy Transit Station (New) - Overall

Site Features/ Fixtures/ Furniture/ Signage

Stormwater Management

System

Condition

Fences/ Walls/ Gates

Paving

Landscape

Site/ Civil/ Landscape
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TRACY TRANSIT STATION

Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1System

Condition

2 3.9
2.1 4.0
2.2 4.0
2.3 4.0

A. Windows 4
B. Louvers and Vents N/A
C. Exterior Doors & Hardware 4

2.4 3.5
A. Roof Surface 3
B. Roof Opening/ Skylight/ Penetrations N/A
C. Roof Equipment Curbing 4
D. Leakage N/A
E. Ponding Water N/A
F. Roof Drainage 4
G. Gutters / Downspouts N/A
H. Roof Vents 3

N
O
T
E
S

3 4.5
3.1 5.0
3.2 4.0
3.3 4.0
3.4 5.0
3.5 5.0
3.6 4.0
3.7 N/A

N
O
T
E
S

Covered Walkway/Canopy
Chimney

Exterior Wall Finish
Eaves and Fascias
Doors/ Windows/ Louvers 

Roofing

Foundation/ Footing
Columns

Exterior Envelope

Structure 

Framing System
Walls
Lateral Force Resistance System
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TRACY TRANSIT STATION

Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1System

Condition

4 3.8
4.1 4.0

A. Suspended Ceiling (ACT) 3
B. Gypsum Board N/A
C. Plaster 5
D. Wood N/A
E. Other N/A
F. Exposed N/A

4.2 3.0
A. Carpet 3
B. Vinyl N/A
C. Tile 3
D. Wood N/A
E. Concrete

4.3 4.0
4.4 4.0
4.5 N/A

A. Stairs/ Landing N/A
B. Handrails N/A

4.6 4.2
A. Toilet Accessories 4
B. Toilet Partitions 4
C. Water Closets 4
D. Urinals N/A
E. Lavatorie /Sinks 5
F. Counter 4
G. Shower Compartments N/A

4.7 N/A
4.8 N/A

N
O
T
E
S

Ceilings

Interior Doors
Stairs Condition

Toilet Condition

Interior Elements

Hazmat
Room Capacity

Flooring

Interior Wall/Partition Finishes
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Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1System

Condition

5 3.8
5.1 4.0

A. HVAC 4
B. Control System 4
C. Chiller 4
D. Cooling Towers N/A
E. Duct Work 4
F. Ventilation\ Air Distribution 4
G. Boilers N/A

5.2 4.2
A. Transformer N/A
B. Switchgear 4
C. Panelboards (Condition & Capacity) 4
D. Devices (Switches & Receptacles) 4
E. Interior Lighting Fixtures 5
F. Conveying Systems N/A
G. Fire Alarm System 4

5.3
5.4 3.7

A. Plumbing Fixtures 4
B. Water Distribution System/ Pipes 4
C. Water Heaters 3

5.5 3.0
5.6 4.0

N
O
T
E
S

Voice and Data Systems
Plumbing Systems

Gas Distribution Systems 
Fire Suppression System 

Mechanical, Electrical and Plumbing Systems
Mechanical Systems

Electrical Systems
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III. General Condition Checklist
TRACY TRANSIT STATION

Compliance Non-compliance N/A

6
6.1

A. Accessible Parking Spaces C
B. Passenger Loading Zones C

6.2
A. Walking Surfaces/Clear Floor Space C
B. Doors/ Doorways/Gates C
C. Threshold C
D. Ramps N/A
E. Stairways N/A
F. Handrails N/A
G. Elevators N/A

6.3
A. Clearances/Accessible Stall C
B. Toilet Accessories C
C. Water Closets C
D. Urinals C
E. Lavatories/ Sinks C
F. Counters C
G. Shower Compartments N/A

6.4
A. Cabinetry N/A
B. Furniture, Fixtures & Equipment - FF&E NC
C. Signage NC

N
O
T
E
S

6.4.B:  Provide ADA compliant furniture, fixtures and equipment with accessible height and knee and toe clearances.  
6.4.C:  Provide ADA compliant room station directional and restroom signage  with tactile text and Braille.  

Toilet

Building Elements

System

Condition

Site

Accessible Routes

ADA Compliance
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IV. Photo Documentation
TRACY TRANSIT STATION

IV. Photo Documentation
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Photo Documentation | Exterior Overall
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IV. Photo Documentation
TRACY TRANSIT STATION

IV. Photo Documentation
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Photo Documentation | Interior Blow Ups
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Facility Condition

Site      3.8
Site landscaping is in fairly good condition but some grass 
areas are dry and tanbark placement is uneven.  A rodent 
problem was reported, likely due to the Animal Shelter’s 
close proximity to surrounding fields.  Painted areas of 
curbing are faded.

Exterior Envelope    4.1
The exterior of the Animal Shelter is in good condition 
overall.  Multiple components are used for exterior façade 
elements and are holding up well.  Some discoloration on 
exterior wall surfaces is present.  Light cracking is present 
at top of exterior concrete security wall.

Structure  4.5
Light cracking is present at soffit of women’s restroom.  
Equipment attachment and supports for laundry 
machines are not being utilized.  Ductwork and cabling 
above ceiling appears to be appropriately braced.

Condition Summary - Animal Shelter
Overall Rating 4.1

Interior   3.8
Single door in lobby sometimes sticks and will not 
remain open or closed.  Double doors in lobby area 
don’t shut properly and requires significant effort to 
close and lock.  The ground latch in this location requires 
maintenance and servicing.  Stone flooring in lobby is in 
good condition.  Concrete flooring is cracking in places in 
animal housing area.  Terrazzo flooring around reception 
desk has slight wear.  Guillotine doors break often at 
animal housing area and require frequent maintenance 
to pulley operation system.  Flooring in laundry area is 
dirty and worn with rusting around laundry drainage.  
Grooming area flooring requires cleaning and holding 
area flooring is scratched.  Window seats have come loose 
in multiple areas.  Floor drainage in animal cleaning areas 
is in good condition.  Attic contains no roof access.  Sink 
wood is worn in “CAT ISO” area.

MEP Systems    4.2
HVAC units are located in the attic.  Electrical room has 
its own A/C but it is not always utilized.  Water heater 
was installed in 2004 and provides 800 BTU/hr, adequate 
service for the facility but should be replaced in the next 
decade.  A climate controlled telecommunications area 
is approximately 10 degrees Fahrenheit cooler than the 
remainder of the facility.  Two main electrical panels are 
rated at 208Y/120V 3 Ph 4W.  Emergency lighting inverter 
is provided.

ADA Compliance            Needs Compliance
Various elements of animal intake and housing operations 
aren’t ADA compliant.  Restrooms contain minor fixtures 
violations.
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Recommendation Summary - Animal Shelter

Recommendations

Site:  Recommendations include resurfacing tanbark areas, 
placing non-toxic traps to catch rodents, and repainting 
curbing.

Exterior Envelope:  Resurface landscape walls and repaint 
exterior.

Structure:  It is recommended to repair cracking at soffit of 
women’s restroom and utilize non-structural seismic hold 
downs for laundry machines.

Interior:  Interior spaces would benefit from repairing lobby 
single door to remain open and closed, replacing locking 
system on double doors in lobby, servicing the ground latch 
in lobby, and repairing cracks in concrete flooring in animal 
housing area.  Additionally, it is recommended to replace 
guillotine doors, replace flooring in the laundry area, clean 
holding area flooring, tighten window seals, provide roof access 
for attic, and replace sink counter carpentry in “CAT ISO” area.

MEP Systems:  No recommendations are required.

ADA Compliance:  It is recommended to reconfigure various 
elements of animal intake and housing operations areas to 
be made compliant.  Minor changes to restroom fixtures are 
required.

Impact of Recommended Works

Site:  Impact of recommended site improvements are minor 
and won’t have any affect on the shelter’s operations.  One 
week will be required to complete recommendations.

Exterior Envelope:  Minor impact will be caused on shelter 
operations due to landscape wall resurfacing including 
decreased available parking.  Two weeks will be required to 
complete recommendations.

Structure:  Performing structural recommendations will have 
minor effects on building operations including a day or two 
of unavailable laundry facilities.  One week will be required to 
complete recommendations including soffit repair.

Interior:  Impact of recommended actions will require 
a temporary closing of the shelter.  Completion of 
recommendations will improve physical appearance of the 
shelter and result in a better experience for staff and visitors.  
Maintenance staff could likely repair necessary components 
without the need for an outside design firm.  One month will 
be required for the completion of all recommendations, but 
phasing is possible to minimize disruption to the shelter.

ADA Compliance:  Executing recommended elements will 
increase accessibility at the animal intake area and in restrooms. 
Two weeks will be required to fulfill all recommendations.  
These may be improved as part of a larger interior renovation 
including interior items.

Exterior BathroomLobby
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Facility Description - Animal Shelter

Exterior MEPInterior

Building Description

The Animal Shelter is a single story building and was 
constructed in 2015.  Animal shelter staff provides education, 
protection and humane treatment towards underserved 
animals.  As part of the Police Department, the Animal Services 
Unit operates out of the Animal Shelter and is responsible for 
enforcing City of Tracy municipal codes related to the well-
being of animals within the City limits.

The facility’s stucco exterior is painted in bright colors such 
as red, yellow, and blue, attracting customers and potential 
adopters.  The landscaping has an appropriate amount of 
shrubbery and there is a large spanning grass area toward the 
back of the building.  

The interior spaces house the animals that wait to be adopted; 
each bounding area has a passageway for them to easily 
access the outdoor spaces.  With adequate lighting, the space 
functions well for all activities that take place such as training, 
investigating various claims, and testing for rabies and other 
diseases.

Age

The Animal Shelter is 7 years old and was constructed in 2015.

Use of Building

The Animal Shelter is used in the following ways:

•	 Provides education, protection, and humane treatment of 
animals

•	 Adoption center for animals to be claimed

•	 Licenses dogs to be owned within the City of Tracy

•	 Investigates reports of aggressive animals, suspected 
animal abuse, any welfare complaints, as well as enforces all 
Penal and Tracy Municipal codes.

•	 Tests for rabies and completes State-required quarantine 
procedures.
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Excellent Good Fair        Poor       Critical N/A Rank
5 4 3 2 1

4.1
1 3.8

1.1 3.3
A. Perimeter Fencing 4
B. Equipment Fencing 3
C. Landscape Walls/ Piers / Structures 2
D. Gates 4

1.2 4.0
A. Sidewalks/ Walkways/ Crosswalks 5
B. Curbing 4
C. Driveways/ Parking Pavement 3
D. Striping/ Marking/ Speed Bumps 4
E. Patios N/A

1.3 3.7
A. Ground Cover 3
B. Trees 4
C. Irrigation System 4

1.4 4.2
A. Landscape Features/ Play Equipment 4
B. Exterior Lighting Fixtures 4
C. Water Fixtures 5
D. Exterior Site Furniture 4
E. Site Utility 4

1.5 4.0

N
O
T
E
S

Animal Shelter - Overall

1.1.C:  The large landscape wall in front of the facility has large surface cracking.

Site Features/ Fixtures/ Furniture/ Signage

Stormwater Management

System

Condition

Fences/ Walls/ Gates

Paving

Landscape

Site/ Civil/ Landscape
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Excellent Good Fair        Poor       Critical N/A Rank
5 4 3 2 1System

Condition

2 4.1
2.1 4.0
2.2 4.0
2.3 4.0

A. Windows 5
B. Louvers and Vents 4
C. Exterior Doors & Hardware 3

2.4 4.3
A. Roof Surface 4
B. Roof Opening/ Skylight/ Penetrations N/A
C. Roof Equipment Curbing N/A
D. Leakage N/A
E. Ponding Water N/A
F. Roof Drainage 5
G. Gutters / Downspouts 4
H. Roof Vents 4

N
O
T
E
S

3 4.5
3.1 4.0
3.2 5.0
3.3 5.0
3.4 5.0
3.5 4.0
3.6 4.0
3.7 N/A

N
O
T
E
S

Covered Walkway/Canopy
Chimney

Exterior Wall Finish
Eaves and Fascias
Doors/ Windows/ Louvers 

Roofing

Foundation/ Footing
Columns

Exterior Envelope

Structure 

Framing System
Walls
Lateral Force Resistance System
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Excellent Good Fair        Poor       Critical N/A Rank
5 4 3 2 1System

Condition

4 3.8
4.1 4.7

A. Suspended Ceiling (ACT) 4
B. Gypsum Board N/A
C. Plaster 5
D. Wood N/A
E. Other 5
F. Exposed N/A

4.2 3.5
A. Carpet N/A
B. Vinyl N/A
C. Tile 4
D. Wood N/A
E. Concrete 3

4.3 4.0
4.4 3.0
4.5 N/A

A. Stairs/ Landing N/A
B. Handrails N/A

4.6 3.7
A. Toilet Accessories 4
B. Toilet Partitions N/A
C. Water Closets 3
D. Urinals N/A
E. Lavatorie /Sinks 4
F. Counter N/A
G. Shower Compartments N/A

4.7 N/A
4.8 N/A

N
O
T
E
S

Ceilings

Interior Doors
Stairs Condition

Toilet Condition

Interior Elements

Hazmat
Room Capacity

Flooring

Interior Wall/Partition Finishes
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ANIMAL SHELTER

Excellent Good Fair        Poor       Critical N/A Rank
5 4 3 2 1System

Condition

5 4.2
5.1 4.4

A. HVAC 4
B. Control System 5
C. Chiller 4
D. Cooling Towers N/A
E. Duct Work 5
F. Ventilation\ Air Distribution 4
G. Boilers N/A

5.2 4.0
A. Transformer N/A
B. Switchgear 3
C. Panelboards (Condition & Capacity) 5
D. Devices (Switches & Receptacles) 4
E. Interior Lighting Fixtures 4
F. Conveying Systems N/A
G. Fire Alarm System 4

5.3 4.0
5.4 4.0

A. Plumbing Fixtures 4
B. Water Distribution System/ Pipes 4
C. Water Heaters 4

5.5 4.0
5.6 5.0

N
O
T
E
S

Voice and Data Systems
Plumbing Systems

Gas Distribution Systems 
Fire Suppression System 

Mechanical, Electrical and Plumbing Systems
Mechanical Systems

Electrical Systems
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Compliance Non-compliance N/A

6
6.1

A. Accessible Parking Spaces C
B. Passenger Loading Zones C

6.2
A. Walking Surfaces/Clear Floor Space C
B. Doors/ Doorways/Gates C
C. Threshold C
D. Ramps C
E. Stairways N/A
F. Handrails C
G. Elevators N/A

6.3
A. Clearances/Accessible Stall C
B. Toilet Accessories NC
C. Water Closets C
D. Urinals C
E. Lavatories/ Sinks C
F. Counters C
G. Shower Compartments N/A

6.4
A. Cabinetry NC
B. Furniture, Fixtures & Equipment - FF&E NC
C. Signage NC

N
O
T
E
S

6.3.B:  Provide ADA compliant toilet accessories.  
6.4.A:  Provide knee and toe clearance under working surfaces and front desk counter.  
6.4.B:  Provide ADA compliant furniture, fixtures and equipment with accessible height and knee and toe clearance.  
6.4.C:  Provide ADA compliant room signs with tactile text and Braille.  Provide ADA compliant toilet room sign on 
door.

Toilet

Building Elements

System

Condition

Site

Accessible Routes

ADA Compliance
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Photo Documentation | Exterior Overall
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Photo Documentation | Interior Blow Ups
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Facility Condition

Site      3.3
Sidewalks on pathways around this building and from the 
adjacent parking lot have multiple cracks which in several 
cases span the entire width of the walkway.  Ground cover 
towards the children’s play area is eroded and showing 
dirt.  Storm water drain near the children’s play area is a 
potential tripping hazard.  There is evidence of ponding 
water next to the building.  Parking paving and striping 
are in good condition.  Exterior lighting, site furniture 
and drinking fountains are in fair condition.  Landscaping 
is appropriate for the site including many large trees.  
Further investigation of site utility is recommended due to 
aware of repeated plugged sewer line calls.

Exterior Envelope    3.0
The exterior of the Tracy Library is in fair condition.  
Masonry surface and eaves are dirty with eave sealants 
deteriorated.  Roof shingles and rubber membranes are 
in good condition overall but are beginning to separate 
from adhered surface in areas and are stained due to 
water runoff from downspouts.  Light cracking at roof 
connections to eaves is present.  Gutters are not properly 
attached in areas and a missing downspout at the rear of 
the building was spotted.

Structure  3.8
The Tracy Library structure is good.  Slabs are in fair 
condition and show signs of normal wear and tear.  
Interior beams and trusses are in good condition.  
Columns and walls are plumb and show normal signs of 
wear related to age.   

Condition Summary - Tracy Library
Overall Rating 3.5

Interior   3.6
Suspended ceiling tiles inside the Tracy Library show signs 
of deterioration with water stains only on some tiles and 
ceiling grid.  The carpet flooring throughout the building 
contains multiple regions of staining but is in serviceable 
condition.  Restroom tile flooring is outdated with stained 
sealant and vinyl tile in other areas of the building 
contains light scratching.  There are signs of leakage 
under restroom sinks and at sink edges.

MEP Systems    3.6
HVAC systems are fair with rooftop equipment nearing 
the end of useful service life within five years.  An 
evaporation line running from one of the HVAC units on 
the roof is disconnected and lightly leaking.  Some duct 
vents are minimally clogged or otherwise dirty.  The water 
heater is relatively new and serves the facility well.  Water 
plumbing lines in bathrooms are likely approaching end 
of useful service life.

ADA Compliance            Needs Compliance
Passenger loading zones require the installation of tactile 
warnings or truncated domes to be made compliant.  
Restroom signage is not ADA compliant and some 
elements including arrangement of interior furniture are 
not compliant.  
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Recommendation Summary - Tracy Library

Recommendations

Site:  Recommendations include repairing cracks in adjacent 
parking lot, repairing ground cover towards children’s play area, 
fabricating a cover for the storm water drain near the children’s 
play area, resurfacing area next to the building to avoid 
ponding, and replacing exterior lighting and drinking fountains. 

Exterior Envelope:  It is recommended to clean masonry 
surface, repair light cracking at roof connections to eaves, 
properly attach gutter, and add a downspout at the rear of the 
building. 

Structure:  No recommended actions are required.

Interior:   Improvements should include cleaning some ceiling 
tiles, cleaning carpeted flooring throughout the building, 
replacing restroom tile flooring, replacing restroom sinks and 
repairing the leakage under restroom sinks.

MEP Systems:  It is recommended to repair and reattach the 
evaporation line running from one of the HVAC units and clean 
duct vents.  Rooftop mounted HVAC equipment should be 
replaced within the next five years.

ADA Compliance:  It is recommended to rearrange interior 
furniture to me more compliant and install truncated domes at 
the front of the site at the passenger loading zone.

Impact of Recommended Works

Site:  Impact of site recommendations with include the 
temporary closing of the children’s play area. Three weeks will 
be required to complete all recommended actions.

Exterior Envelope:  Impacts of recommended actions will 
improve the overall physical appearance of the building. 
Two weeks will be required to repair and add all necessary 
requirements.

Structure:  No impact of recommended works.

Interior:  Performing the interior recommendations will 
cause for a temporary closing of the library; completing the 
recommendations will result in improved physical appearance 
and safety of the library.  Six weeks will be required to remodel 
interiors.

MEP Systems:  Rooftop HVAC equipment repair and ductwork 
cleaning likely will likely take one week to complete.  HVAC 
replacement likely requires an outside design consultant unless 
the City wishes to replace units in kind.

ADA Compliance:  Interior rearrangement plan and action 
could take up to two weeks.  Installing truncated domes at the 
site would be a small task able to be completed in one to two 
days but impact to the main entrance may take place at this 
time.

Exterior BathroomLobby
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Facility Description - Tracy Library

Exterior MEPInterior

Building Description

The Tracy Library is a single story building that was constructed 
in 1961.  The library is located off of E. Eaton Avenue and has a 
structure consisting of a wood frame.  The exterior of the library 
has a masonry surface and the interior has suspended ceiling 
tiles and lighting fixtures.  A welcoming entrance space guide 
citizens into the library and the interior areas are well-equipped 
for programs and activities that take place within the library. 
Activities offered include computer classes, literacy programs, 
the English Conversation Club and other book clubs. 

Age

The Tracy Library building is 61 years old and was constructed 
in 1961.

Use of Building

The building is used in the following ways:

•	 Hosts various social activities and programs designed for 
every age and all citizens. 

•	 Facilitates the borrowing and returning of books for free

•	 Offers online tutoring services 
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Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1

3.5
1 3.3

1.1 2.7
A. Perimeter Fencing 3
B. Equipment Fencing N/A
C. Landscape Walls/ Piers / Structures 2
D. Gates 3

1.2 3.3
A. Sidewalks/ Walkways/ Crosswalks 3
B. Curbing 3
C. Driveways/ Parking Pavement 3
D. Striping/ Marking/ Speed Bumps 4
E. Patios N/A

1.3 3.7
A. Ground Cover 3
B. Trees 4
C. Irrigation System 4

1.4 3.0
A. Landscape Features/ Play Equipment N/A
B. Exterior Lighting Fixtures 2
C. Water Fixtures N/A
D. Exterior Site Furniture N/A
E. Site Utility 4

1.5 4.0

N
O
T
E
S

Tracy Library - Overall

1.1.C:  Masonry landscape wall near main entrance is dirty and cracked in areas, especially where signage is attached.
1.4.B:  Exterior lighting fixtures lack lenses and are generally lacking in number.

Site Features/ Fixtures/ Furniture/ Signage

Stormwater Management

System

Condition

Fences/ Walls/ Gates

Paving

Landscape

Site/ Civil/ Landscape
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Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1System

Condition

2 3.0
2.1 3.0
2.2 2.0
2.3 3.7

A. Windows 4
B. Louvers and Vents 3
C. Exterior Doors & Hardware 4

2.4 3.3
A. Roof Surface 3
B. Roof Opening/ Skylight/ Penetrations N/A
C. Roof Equipment Curbing 4
D. Leakage 3
E. Ponding Water 4
F. Roof Drainage 3
G. Gutters / Downspouts 2
H. Roof Vents 4

N
O
T
E
S

3 3.8
3.1 4.0
3.2 4.0
3.3 3.0
3.4 4.0
3.5 4.0
3.6 N/A
3.7 N/A

N
O
T
E
S

2.4.G:  Gutters are hanging at odd angles from building in some areas.  Downspouts drain directly onto upper roof.

Covered Walkway/Canopy
Chimney

Exterior Wall Finish
Eaves and Fascias
Doors/ Windows/ Louvers 

Roofing

Foundation/ Footing
Columns

Exterior Envelope

Structure 

Framing System
Walls
Lateral Force Resistance System



126
CITY OF TRACY

CITYWIDE PUBLIC FACILITIES MASTER PLAN UPDATE

III. General Condition Checklist
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Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1System

Condition

4 3.6
4.1 4.0

A. Suspended Ceiling (ACT) 4
B. Gypsum Board N/A
C. Plaster 4
D. Wood N/A
E. Other N/A
F. Exposed N/A

4.2 3.0
A. Carpet 3
B. Vinyl N/A
C. Tile 3
D. Wood N/A
E. Concrete N/A

4.3 4.0
4.4 4.0
4.5 N/A

A. Stairs/ Landing N/A
B. Handrails N/A

4.6 3.2
A. Toilet Accessories 4
B. Toilet Partitions 3
C. Water Closets 4
D. Urinals 3
E. Lavatory /Sinks 2
F. Counter 3
G. Shower Compartments N/A

4.7 N/A
4.8 N/A

N
O
T
E
S

Ceilings

Interior Doors
Stairs Condition

Toilet Condition

4.6.E:  Lavatories at interior public restrooms are beyond their useful service life and deteriorated at edges of sink 
basins.

Interior Elements

Hazmat
Room Capacity

Flooring

Interior Wall/Partition Finishes
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Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1System

Condition

5 3.6
5.1 3.4

A. HVAC 4
B. Control System 3
C. Chiller 3
D. Cooling Towers N/A
E. Duct Work 4
F. Ventilation\ Air Distribution 3
G. Boilers N/A

5.2 3.5
A. Transformer 4
B. Switchgear 3
C. Panelboards (Condition & Capacity) 3
D. Devices (Switches & Receptacles) 3
E. Interior Lighting Fixtures 4
F. Conveying Systems N/A
G. Fire Alarm System 4

5.3 4.0
5.4 3.3

A. Plumbing Fixtures 3
B. Water Distribution System/ Pipes 3
C. Water Heaters 4

5.5 N/A
5.6 N/A

N
O
T
E
S

Voice and Data Systems
Plumbing Systems

Gas Distribution Systems 
Fire Suppression System 

Mechanical, Electrical and Plumbing Systems
Mechanical Systems

Electrical Systems
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Compliance Non-compliance N/A

6
6.1

A. Accessible Parking Spaces C
B. Passenger Loading Zones NC

6.2
A. Walking Surfaces/Clear Floor Space C
B. Doors/ Doorways/Gates C
C. Threshold C
D. Ramps N/A
E. Stairways N/A
F. Handrails N/A
G. Elevators N/A

6.3
A. Clearances/Accessible Stall C
B. Toilet Accessories C
C. Water Closets C
D. Urinals C
E. Lavatories/ Sinks C
F. Counters C
G. Shower Compartments N/A

6.4
A. Cabinetry NC
B. Furniture, Fixtures & Equipment - FF&E NC
C. Signage NC

N
O
T
E
S

6.1.B:  Provide ADA compliant passenger loading zone with striping and tactile warnings.
6.4.A:  Some elements of break area cabinetry are not ADA compliant.
6.4.B:  Some interior furniture including arrangement of such items is not compliant.
6.4.C:  Provide ADA compliant directional and toilet room restroom signage with tactile text and Braille. 

Toilet

Building Elements

System

Condition

Site

Accessible Routes

ADA Compliance
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Photo Documentation | Exterior Overall
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IV. Photo Documentation
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Photo Documentation | Interior Blow Ups
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Facility Condition

Site      4.3
The Joe Wilson pool site is in good condition overall. 
Landscaping is present in the form of grass, shrubbery, 
and multiple on site trees that all appear healthy and 
appropriate for the site.  A tall steel fence that is painted 
blue surrounds the pool areas and protects the area from 
unsupervised public access.  The fence appears freshly 
painted and is in good condition, including associated 
gates and gate hardware.  This gate is alarmed and 
acts as an emergency exit.  Concrete at exterior patio 
surrounding pool area appears new with minimal staining 
in areas and a general lack of cracking.  Site furniture in 
this location serves the facility well with shade structures 
covering the majority that are not yet faded or discolored. 
Parking lot striping is in  good condition overall but 
beginning to fade in areas especially at ADA stalls.  
Various city utilities are accessible from hatches placed in 
the ground. 

Exterior Envelope    4.2
Exterior tile wall finish is slightly stained at tile in areas 
but grout is holding up well and only discolored at 
areas where other items are mounted on the wall.  Roof 
drainage includes gutters that are exposed only at the 
exterior fascia and are clogged with leaves in areas.  Metal 
fascia at top of exterior walls is discolored with a finish 
and paint that is beginning to deteriorate at joints and 
flat surfaces.  Exterior entrance to locker room doors 
are folding and aluminum and show no signs of wear. 
Signage is in good condition and serves the facility well, 
but requires substantial cleaning.  Exterior windows are 
present at a small number of areas including the food 
service window at the kitchen. 

Condition Summary - Joe Wilson Pool
Overall Rating 4.2

Structure  4.6
Concrete black wall construction in pump house rooms is 
visually plumb with minimal signs of cracking at base of 
wall in areas.  Exposed structural columns in locker room 
areas are visually sound.  No other structural issues were 
observed.

Interior   3.6
Interior lighting is in good condition and largely LED 
tube lighting throughout.  Brown tile flooring in kitchen 
area has stained grout in the center of the kitchen and 
in areas under heavy-use appliances.  Ceiling kitchen is 
exposed corrugated metal with a clean painted finish. 
Kitchen appliances are largely stainless steel and contain 
significant remaining useful service life.  Smooth wall 
finished in kitchen appears freshly painted with no 
cracking or staining.  Locker room walls are finished in 
similar painted concrete blocks as pump room but are 
more stained and discolored at both block surfaces and 
grout.  Ceiling systems in this location are similar to the 
kitchen but discolored and stained in areas likely due 
to moisture buildup from shower steam.  Restrooms 
are finished in stainless steel and serve the facility well 
under heavy use.  Epoxied flooring in restrooms and 
locker rooms is in good condition with minimal surface 
wear.  Tile wainscot is similarly maintained with minimal 
staining.  Roll up metal doors in lock room areas are well-
maintained with no obvious visual signs of deterioration.  
Shower walls and flooring are finished in tile that appears 
to be holding up well.  Minimal staining is present at 
shower floor tile and grout which is to be expected.  The 
interior of locker rooms and showers has an area under 
the roof that is fully exposed to the outdoors, which 
greatly increases ventilation with no effect on privacy.  
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Condition Summary - Joe Wilson Pool
The reception area is located in the center of the facility 
and would benefit from a modernized lighting system. 

MEP Systems    4.1
A large pump room houses all pool equipment in a 
controlled environment.  Pool equipment is clearly labeled 
with system type and flow direction.  The pump room also 
houses three (3) EKO systems water filler devices that are 
relatively new with much remaining service life.  System 
controls are modern and largely digital.  Items are stored 
in front of electrical panels.  Large equipment such as the 
water filters and pool heater is appropriately mounted 
to the ground but some mounts are rusted and lacking 
vibration isolators.  Copper piping for pool water systems 
is in good condition.  Exterior mounted conduit is properly 
braced and appears new.  Ductwork is exposed and 
properly braced.  Main electrical panel is located at exterior 
site and contains much remaining service life.

ADA Compliance           Needs Compliance
Clear floor space in pump room area is lacking.  The 
exterior pool area site is largely ADA complaint with 
appropriate elements in like new condition.  Sinks and 
soap dispensers in restroom areas are non-compliant.
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Recommendation Summary - Joe Wilson Pool

Recommendations

Site:  Minimal recommendations for the pool facility include 
potentially repainting the ADA parking stalls. 

Exterior Envelope:  It is recommended to clean out gutters and 
to paint metal fascia and re-grout some exterior tile. 

Structure:  It is recommended to repair cracks at the base of 
wall in areas of pump room.

Interior:  Recommendations include replacing tiling at kitchen 
flooring, repainting concrete blocks and grout in locker room 
walls and updating lighting system at reception. 

MEP Systems:  No recommendations for improvement.

ADA Compliance:  It is recommended to provide a clear floor 
space in pump room. 

Impact of Recommended Works

Site:  Impact of site recommendations are minor.  One week will 
be required to repaint the ADA parking stalls.

Exterior Envelope:  Impacts of recommendations are minor.  
Two weeks will be required to clean gutters and recolor metal 
fascia and exterior tile.

Structure:  Performing structural recommendations should 
have minor impact on the pool facility; one week will be 
required to repair cracks at base of wall areas.

Interior:  Executing recommended improvements should have 
some impact on the pool’s operations, which may include 
temporary closing of the kitchen area.  Locker rooms will not be 
usable during renovations to these areas.

MEP Systems:  No impact of recommended works.

ADA Compliance:  Performing the recommended 
improvements will have minimal impact on the pool’s 
operations.

Exterior KitchenShower
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Facility Description - Joe Wilson Pool

Exterior MEPBathroom

Building Description

The Joe Wilson Pool is a public facility that serves as a 
communal space for the City of Tracy.  Located off of Lowell 
Avenue in Dr. Powers Park, the pool, locker room, and pump 
room is constructed with masonry structure with a wood roof. 
The exterior of the patio is clad with blue, gray, and white 
colored tile and provides an aesthetic physical appearance 
of the building.  A well kept, blue steel fence surrounds the 
property and an exit gate is provided within.  Exterior spaces are 
well equipped with appropriate furniture for the public to use 
and shade structures are provided for adequate UV protection.

The interior spaces hold the locker rooms and restroom stalls. 
This space is useful for users to safely store belongings and 
change in privacy.  The metal doors for stalls, painted concrete 
blocks for walls, and tile help with the physical appearance. 

Age

The Joe Wilson Pool is 11 years old and was constructed in 2011.

Use of Building

The building is used in the following ways:

•	 Swim lessons

•	 Water exercise classes

•	 Public recreation and lap swimming

•	 Special events
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JOE WILSON POOL

Excellent Good Fair        Poor       Critical N/A Rank
5 4 3 2 1

4.2
1 4.3

1.1 5.0
A. Perimeter Fencing 5
B. Equipment Fencing N/A
C. Landscape Walls/ Piers / Structures N/A
D. Gates 5

1.2 3.8
A. Sidewalks/ Walkways/ Crosswalks 4
B. Curbing 3
C. Driveways/ Parking Pavement 4
D. Striping/ Marking/ Speed Bumps 3
E. Patios 5

1.3 3.7
A. Ground Cover 3
B. Trees 4
C. Irrigation System 4

1.4 4.3
A. Landscape Features/ Play Equipment N/A
B. Exterior Lighting Fixtures 4
C. Water Fixtures 4
D. Exterior Site Furniture 4
E. Site Utility 5

1.5 5.0

N
O
T
E
S

Site/ Civil/ Landscape

System

Condition

Fences/ Walls/ Gates

Paving

Landscape

Joe Wilson Pool - Overall

Site Features/ Fixtures/ Furniture/ Signage

Stormwater Management
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Excellent Good Fair        Poor       Critical N/A Rank
5 4 3 2 1System

Condition

2 4.2
2.1 4.0
2.2 4.0
2.3 4.0

A. Windows 4
B. Louvers and Vents N/A
C. Exterior Doors & Hardware 4

2.4 4.8
A. Roof Surface N/A
B. Roof Opening/ Skylight/ Penetrations 5
C. Roof Equipment Curbing N/A
D. Leakage 5
E. Ponding Water 5 N/A
F. Roof Drainage 4
G. Gutters / Downspouts N/A
H. Roof Vents N/A

N
O
T
E
S

3 4.6
3.1 5.0
3.2 N/A
3.3 5.0
3.4 5.0
3.5 3.0
3.6 5.0
3.7 N/A

N
O
T
E
S

Exterior Envelope

Structure 

Framing System
Walls
Lateral Force Resistance System

Eaves and Fascias
Doors/ Windows/ Louvers 

Roofing

Foundation/ Footing
Columns

Covered Walkway/Canopy
Chimney

Exterior Wall Finish
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Excellent Good Fair        Poor       Critical N/A Rank
5 4 3 2 1System

Condition

4 3.6
4.1 4.0

A. Suspended Ceiling (ACT) N/A
B. Gypsum Board N/A
C. Plaster N/A
D. Wood N/A
E. Other 4
F. Exposed N/A

4.2 3.5
A. Carpet N/A
B. Vinyl N/A
C. Tile 3
D. Wood N/A
E. Concrete 4

4.3 3.0
4.4 4.0
4.5 N/A

A. Stairs/ Landing N/A
B. Handrails N/A

4.6 3.3
A. Toilet Accessories 3
B. Toilet Partitions 4
C. Water Closets 3
D. Urinals 3
E. Lavatorie /Sinks 3
F. Counter N/A
G. Shower Compartments 4

4.7 N/A
4.8 N/A

N
O
T
E
S

Interior Elements

Hazmat
Room Capacity

Flooring

Interior Wall/Partition Finishes

Ceilings

Interior Doors
Stairs Condition

Toilet Condition
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Excellent Good Fair        Poor       Critical N/A Rank
5 4 3 2 1System

Condition

5 4.1
5.1 4.0

A. HVAC 4
B. Control System 4
C. Chiller 4
D. Cooling Towers N/A
E. Duct Work 4
F. Ventilation\ Air Distribution 4
G. Boilers 4

5.2 4.2
A. Transformer 5
B. Switchgear 4
C. Panelboards (Condition & Capacity) 4
D. Devices (Switches & Receptacles) 4
E. Interior Lighting Fixtures 3
F. Conveying Systems N/A
G. Fire Alarm System 5

5.3
5.4 4.0

A. Plumbing Fixtures 4
B. Water Distribution System/ Pipes 4
C. Water Heaters 4

5.5 N/A
5.6 N/A

N
O
T
E
S

Gas Distribution Systems 
Fire Suppression System 

Mechanical, Electrical and Plumbing Systems
Mechanical Systems

Electrical Systems

Plumbing Systems
Voice and Data Systems
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JOE WILSON POOL

Compliance Non-compliance N/A

6
6.1

A. Accessible Parking Spaces C
B. Passenger Loading Zones N/A

6.2
A. Walking Surfaces/Clear Floor Space C
B. Doors/ Doorways/Gates C
C. Threshold C
D. Ramps N/A
E. Stairways N/A
F. Handrails N/A
G. Elevators N/A

6.3
A. Clearances/Accessible Stall C
B. Toilet Accessories C
C. Water Closets C
D. Urinals C
E. Lavatories/ Sinks C
F. Counters C
G. Shower Compartments C

6.4
A. Cabinetry C
B. Furniture, Fixtures & Equipment - FF&E C
C. Signage NC

N
O
T
E
S

6.4.C:  Provide ADA compliant room signage with tactile text and Braille.  Provide ADA compliant toilet room signage.

Toilet

Building Elements

System

Condition

Site

Accessible Routes

ADA Compliance
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IV. Photo Documentation
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Photo Documentation | Exterior Overall
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IV. Photo Documentation
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Photo Documentation | Interior Blow Ups
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Facility Condition

Site      3.1
Parking asphalt for the Tracy Sports Complex is stained 
and beginning to deteriorate.  Striping and other 
pavement markings are faded and lacking in areas. 
Curb paint is in poor condition at curb bases and mostly 
scraped off from curbing.  Small grass patch areas directly 
adjacent to the facility are dry in spots and also contain 
areas of no vegetation.  Sidewalk adjacent to parking lot 
at street side has some significant cracking in areas.  Black 
painted surface at short gate adjacent to the facility is 
discolored with rusting visible especially at the base and 
is also significantly damaged.

Exterior Envelope    3.3
Roof surface is in good condition but requires cleaning 
due to dirt and grime buildup.  Awning have similar dirt 
buildup especially at areas near roof eaves.  Concrete 
block siding is in fair condition with spotted chipping and 
cracking at all sides.  Staining is also present at exterior 
siding.  Aluminum entrance doors are in good condition 
with much remaining service life but lock sets are dirty 
and contain fading green paint and rusted hinges.  
Exterior-mounted lighting fixtures contain discolored 
housings and overly yellowed lenses.  Aluminum window 
frames are discolored and worn.  Gutter paint finish is 
fading but no major denting or attachment issues were 
observed besides cracked material leading gutter ends 
into grand drains.  Sealants at door thresholds at main 
restrooms and generally around the building are cracked 
and deteriorating.  Awning surfaces are worn on the 
undersides.

Condition Summary - Sport Complex Meeting Room
Overall Rating 3.3

Structure  2.6
Minimal cracking was visible at some CMU blocks at the 
interior.  Some moderate cracking is present at the base 
of foundation around building which suggests a shifting 
structure. 

Interior   3.8
Interior vinyl tile flooring is nearing the end of its useful 
service life with lots of scuffing and discoloration 
throughout.  Interior doors have worn surfaces. Ceiling 
system is in poor condition with acoustic tiles that are 
plumb and not yet discolored with signs of staining in 
utility closet.  Light fixture housings are slightly discolored 
and stained in places.  Interior CMU walls are discolored 
and would benefit from a repainting.  Baseboard is not 
properly attached in places.

MEP Systems    3.7
Plumbing for restrooms and the remainder of the facility 
is accessed via a small exterior room and is in good 
condition.  Housing for exterior A/C unit is smashed and 
is rusting through areas of chipping paint.  Electrical 
switchboards serving the facility contain appropriate 
capacity for the fields’ significant amount of sports 
lighting.

ADA Compliance            Needs Compliance
Main restroom fixtures are largely non-compliant 
including toilet flush button.  However, ADA compliant 
restrooms are located with exterior access at the rear of 
the facility adjacent to the fields.  Accessibility signage at 
parking lot asphalt surface is worn beyond recognition. 
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Recommendation Summary - Sport Complex

Recommendations

Site:  Recommendations include repairing parking asphalt, 
repainting the striping, pavement markings and curb paint, 
re-seeding the grass, repairing the sidewalk adjacent to the 
parking lot, and repairing the black painted surface at short 
gate.

Exterior Envelope:  It is recommended to clean the roof surface, 
fix small cracks and paint chipping, clean exterior siding, replace 
lock sets of aluminum entrance doors, and replace exterior-
mounted lighting fixtures. Other recommended actions include 
resealing sealants at door thresholds at main restrooms and 
replacing awning surfaces. 

Structure:  Structural recommendations include repairing 
cracking at the base of foundation. 

Interior:   Improvements should include replacing interior vinyl 
tile flooring, resurfacing interior doors, replacing the ceiling 
tile system, repainting interior CMU walls, and reattaching 
baseboard in places where it is loose.

MEP Systems:  It is recommended to replace the housing for 
exterior A/C unit. 

ADA Compliance:  Recommended actions include replacing 
and relocating main restroom fixtures and replacing 
accessibility signage at parking lot asphalt surface. 

Impact of Recommended Works

Site: Impact of site recommendations include disturbed access 
to the building but will improve the physical appearance of 
the building.  Two weeks will be required to complete all site 
recommendations.

Exterior Envelope:  Impacts of recommendation include 
temporary closing of certain areas of the building and disturbed 
access to the building.  Completion of these recommendations 
will require three weeks.

Structure:  Performing structural recommendations will require 
one week to complete.

Interior:  Executing recommended improvements will result 
in the temporary closing of the building; this will enhance the 
overall physical appearance.  Two weeks will be required for the 
completion of all recommendations.

MEP Systems:  Exterior housing for A/C unit is likely replaceable 
in one day with minor impact to facility operations. 

ADA Compliance:  Performing the recommended 
improvements will have a minor impact on the building’s 
operations.  One week will be required to replace fixtures and 
accessibility signage.   

Exterior BathroomInterior
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Facility Description - Sport Complex

Exterior MEPInterior

Building Description

The Tracy Sport Complex is a single story building with four 
lighted fields that was constructed in 2001.  Within the sport 
complex, there is a two shade structure, a meeting and RR 
building, a maintenance shop, a concession and restroom, and a 
shade structure.  The Sport Complex is located off of Crossroads 
Drive and is mainly surrounded by residential neighborhoods.  
The buildings have a structure that is consisting of steel, wood 
frame, and masonry.  The exterior spaces are appropriate for any 
sports that are to be played here. 

The concession and restroom is open to the public to purchase 
food and use.  The maintenance shop has necessary tools for 
upkeep of the complex.  The shading structure is well placed for 
the audience to watch the sports games.  

Age

The Sport Complex building is 21 years old and was constructed 
in 2001.

Use of Building

The building is used in the following ways:

•	 Provides four lighted fields for various activities and sports

•	 Provides concessions for players and audience

•	 Provides space for family events and public rentals
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Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1

3.3
1 3.1

1.1 2.0
A. Perimeter Fencing 1
B. Equipment Fencing 2
C. Landscape Walls/ Piers / Structures N/A
D. Gates 3

1.2 3.3
A. Sidewalks/ Walkways/ Crosswalks 4
B. Curbing 3
C. Driveways/ Parking Pavement 3
D. Striping/ Marking/ Speed Bumps 3
E. Patios N/A

1.3 3.0
A. Ground Cover 3
B. Trees 3
C. Irrigation System 3

1.4 3.0
A. Landscape Features/ Play Equipment N/A
B. Exterior Lighting Fixtures 2
C. Water Fixtures N/A
D. Exterior Site Furniture N/A
E. Site Utility 4

1.5 4.0

N
O
T
E
S

Sports Complex - Overall

1.1.A:  The perimeter fencing is damaged and bent.  Rust is forming on exterior metal fence where paint has chipped. 
1.1.B:  The equipment fencing is rusted and damaged. 
1.4.B:  Exterior lighting fixtures are worn and deteriorated.

Site Features/ Fixtures/ Furniture/ Signage

Stormwater Management

System

Condition

Fences/ Walls/ Gates

Paving

Landscape

Site/ Civil/ Landscape
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Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1System

Condition

2 3.3
2.1 2.0
2.2 3.0
2.3 3.7

A. Windows 4
B. Louvers and Vents 4
C. Exterior Doors & Hardware 3

2.4 4.5
A. Roof Surface 5
B. Roof Opening/ Skylight/ Penetrations N/A
C. Roof Equipment Curbing N/A
D. Leakage N/A
E. Ponding Water N/A
F. Roof Drainage 5
G. Gutters / Downspouts 4
H. Roof Vents 4

N
O
T
E
S

3 2.6
3.1 2.0
3.2 4.0
3.3 3.0
3.4 2.0
3.5 2.0
3.6 N/A
3.7 N/A

N
O
T
E
S

Covered Walkway/Canopy
Chimney
3.1:  Cracking exists at exterior foundation curbing. 
3.4:  Minimal cracking present at interior CMU blocks.
3.5:  Additional lateral force resistance system is not present and cracking points to shifting structure.

Exterior Wall Finish
Eaves and Fascias
Doors/ Windows/ Louvers 

Roofing

Foundation/ Footing
Columns

Exterior Envelope

Structure 

Framing System
Walls
Lateral Force Resistance System
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Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1System

Condition

4 3.8
4.1 3.0

A. Suspended Ceiling (ACT) 2
B. Gypsum Board N/A
C. Plaster N/A
D. Wood N/A
E. Other N/A
F. Exposed 4

4.2 3.5
A. Carpet N/A
B. Vinyl N/A
C. Tile 4
D. Wood N/A
E. Concrete 3

4.3 4.0
4.4 5.0
4.5 N/A

A. Stairs/ Landing N/A
B. Handrails N/A

4.6 3.7
A. Toilet Accessories 4
B. Toilet Partitions N/A
C. Water Closets 3
D. Urinals N/A
E. Lavatorie /Sinks 4
F. Counter N/A
G. Shower Compartments N/A

4.7 N/A
4.8 N/A

N
O
T
E
S

Ceilings

Interior Doors
Stairs Condition

Toilet Condition

4.1.A:  Acoustic ceiling tiles are damaged and stained.

Interior Elements

Hazmat
Room Capacity

Flooring

Interior Wall/Partition Finishes
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Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1System

Condition

5 3.7
5.1 4.5

A. HVAC 4
B. Control System 5
C. Chiller N/A
D. Cooling Towers N/A
E. Duct Work 5
F. Ventilation\ Air Distribution 4
G. Boilers N/A

5.2 3.0
A. Transformer N/A
B. Switchgear N/A
C. Panelboards (Condition & Capacity) 3
D. Devices (Switches & Receptacles) 3
E. Interior Lighting Fixtures 3
F. Conveying Systems N/A
G. Fire Alarm System N/A

5.3 N/A
5.4 3.7

A. Plumbing Fixtures 3
B. Water Distribution System/ Pipes 4
C. Water Heaters 4

5.5 N/A
5.6 N/A

N
O
T
E
S

Voice and Data Systems
Plumbing Systems

Gas Distribution Systems 
Fire Suppression System 

Mechanical, Electrical and Plumbing Systems
Mechanical Systems

Electrical Systems
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SPORT COMPLEX

Compliance Non-compliance N/A

6
6.1

A. Accessible Parking Spaces NC
B. Passenger Loading Zones NC

6.2
A. Walking Surfaces/Clear Floor Space C
B. Doors/ Doorways/Gates NC
C. Threshold C
D. Ramps N/A
E. Stairways C
F. Handrails N/A
G. Elevators N/A

6.3
A. Clearances/Accessible Stall C
B. Toilet Accessories NC
C. Water Closets NC
D. Urinals N/A
E. Lavatories/ Sinks NC
F. Counters N/A
G. Shower Compartments N/A

6.4
A. Cabinetry NC
B. Furniture, Fixtures & Equipment - FF&E N/A
C. Signage NC

N
O
T
E
S

6.1.A:  Exiting accessible parking spaces do not meet the ADA requirement.  Restripe the ADA parking stalls to comply 
with ADA.
6.1.B:  Exiting passenger loading zone does not meet the ADA requirement.  Restripe the loading zone and lettering to 
meet the ADA requirement.
6.2.B:  Provide ADA compliant door push paddle to exit doors.
6.3.B:  Provide ADA compliant toilet accessories.  
6.3.C:  Provide ADA compliant water closet.  
6.3.C:  Provide ADA compliant urinal in men's toilet room.  
6.3.E:  Provide ADA compliant sink.  
6.4.A:  Provide knee and toe clearances under interior sink counter.  
6.4.C:  Provide ADA compliant room signage with tactile text and Braille.  Provide ADA compliant toilet room signage.

Toilet

Building Elements

System

Condition

Site

Accessible Routes

ADA Compliance



152
CITY OF TRACY

CITYWIDE PUBLIC FACILITIES MASTER PLAN UPDATE

IV. Photo Documentation
SPORT COMPLEX

IV. Photo Documentation

CITYWIDE PUBLIC FACILITIES MASTER PLAN FACILITY ASSESSMENT  
11SPORTS COMPLEX MEETING ROOM

Photo Documentation | Exterior Overall
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Photo Documentation | Interior Blow Ups
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Facility Condition

Site      2.8
Parking lot pavement is in fair condition with signs of 
light deterioration and striping that is beginning to fade.  
Landscaping is healthy overall but weeds are growing 
adjacent to parking lot fencing, some plants are dry and 
areas of open dirt are present.  Major cracking is present 
at main entrance steps on Adam Street.  Slight cracking 
is present at steps from rear parking area.  A short 
sliding gate adds minimal security to the parking area 
and contains a rusted wheel mechanism.  Exposed top 
of metal fencing at sliding gate is damaged in multiple 
areas.  Flagpole is in good condition but requires cleaning.  
Curbing at Adam Street side of site is cracked and 
deteriorated and damage continues into street.

Exterior Envelope    3.3
Painted concrete exterior envelope is generally in fair 
condition with surface discoloration in areas and light 
cracking present.  Paint chipping is present in window 
frames.  Exterior lighting fixtures are outdated and dirty 
due to cobwebs and other debris.  Stucco at exterior 
and stair siding requires intensive cleaning and in some 
cases new paint.  Roof parapet is not flush in places and 
some clay roof tiles are loose, chipped or missing.  The 
underside of the roof overhand requires new paint.    
Roof surface itself requires intensive cleaning and new 
sealant in areas.  Skylight windows are single pane 
and serviceable from roof and contain rusted frames.  
Drainage elements are rusted and clogging evidence and 
ponding water are both present around drains.  Entrance 
door at rear near parking lot requires replacement.  
Main entrance doors require replacement or new paint.  
Decorative window balconies are rusted in places and 
require new paint at minimum.  Single pane windows are 

Condition Summary - Tracy Historical Museum
Overall Rating 3.2

present.

Structure  3.1
Patched up cracking on the ceiling within small display 
room suggests structural issues.  Large crack is present 
from door frame to ceiling in storage room.  A major 
structural investigation should take place to assess 
the facility’s structure.  Other than cracking in places, 
no significant structural shifting was visibly present.  
However, an investigation should take place due to the 
facility’s 1916 construction date.

Interior   3.4
Stains and discoloration on suspended ceiling tiles 
suggest leakage from the second floor.  Tiling throughout 
museum is in good condition with signs of wear and 
discoloration.  Wood flooring throughout main level of 
interior is scuffed, scratched and contains misaligned 
floorboards in places.  Tile flooring near Holly Sugar 
display requires cleaning.  Carpeting at second floor is in 
good condition but transition strips and tile grout around 
these ares require replacement.  Elevator is in serviceable 
condition with remaining service life but sills require 
intensive cleaning.  Finished in restrooms are in good 
condition.  

MEP Systems    3.5
HVAC systems are in good condition.  Leaking from 
restroom upstairs restroom should be repaired.  Rooftop 
HVAC equipment is nearing the end of its useful service 
life and would benefit from replacement.  Water lines 
going to AC units are rusted.  Fire water access is provided 
on-site but access valves require painting and new 
signage due to rust and paint deterioration.  Exit signage 
is required to be illuminated.
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Condition Summary - Tracy Museum
ADA Compliance            Needs Compliance
Stair and ramp handrails at front and rear of building 
are not ADA compliant as handles are square and do 
not provide 12” flat surfaces at landings.  Truncated 
domes are not present.  General sidewalk slope is not 
ADA compliant.  An elevator is present.  Some issues 
are present related to accessibility due to lack of clear 
floor space.  ADA compliant stall in men’s restroom is 
being used as storage which hinders the 5’ turnaround 
requirement.  Paper towel dispenser is protruding.  Marble 
Transition Strips are not compliant.  Clear floor space is 
not provided under kitchenette sink.  Interior stairway 
handrails are non-compliant.  Upstairs restrooms are not 
ADA compliant and contain old fixtures and finishes.
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Recommendation Summary - Tracy Museum

Recommendations

Site:  Recommendations include refining the landscaping, 
repaving and resurfacing the pavement of the road, 
and repairing the cracks at the concrete steps. Further 
recommendations include cleaning rusted wheel mechanism 
and repairing damaged top metal fencing at sliding gate.

Exterior Envelope:  It is recommended to clean and paint 
exterior surface where discoloration and cracking is present. 
It is also recommended to repaint window frames and repair 
damage at roof. 

Structure:  Structural recommendations should include 
assessing structural integrity of roofing system and repairing 
any all cracks.  

Interior:  Improvements should include replacing stained 
ceiling tiles and repairing and cleaning wood flooring. 

MEP Systems:  Recommended actions include fixing leakage 
from second floor restroom.

ADA Compliance:  It is recommended to resurface sidewalk 
slope and ramp toward entrance to comply with ADA code.  
Additions should include truncated domes.  

Impact of Recommended Works

Site:  Impact of site recommendations include disturbed access 
to the museum.  Three weeks will be required to repave street, 
repair cracking at steps, and complete other recommendations. 

Exterior Envelope:  Impacts of recommendations are minor and 
will improve the physical appearance of the facility.  One weeks 
will be required to clean and paint the exterior surface and 
window frames.

Structure:  Performing structural recommendations should 
have minor impact on the museum’s operations.  Completion 
of the recommendations will result in increased structural 
integrity and will require two weeks to perform.

Interior:  Executing recommended improvements will result in 
the temporary closing of the museum to complete flooring and 
ceiling tile recommendations.  Two weeks will be required to 
remodel interiors.

ADA Compliance:  Impact of ADA compliance 
recommendations will result in disturbed access to the 
museum.  Two weeks will be required to complete all 
recommendations. 

Exterior BathroomInterior
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TRACY MUSEUM

Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1

3.2
1 2.8

1.1 3.0
A. Perimeter Fencing 3
B. Equipment Fencing 3
C. Landscape Walls/ Piers / Structures 3
D. Gates 3

1.2 2.5
A. Sidewalks/ Walkways/ Crosswalks 2
B. Curbing 3
C. Driveways/ Parking Pavement 2
D. Striping/ Marking/ Speed Bumps 3
E. Patios N/A

1.3 2.7
A. Ground Cover 2
B. Trees 3
C. Irrigation System 3

1.4 3.0
A. Landscape Features/ Play Equipment 3
B. Exterior Lighting Fixtures 3
C. Water Fixtures 3
D. Exterior Site Furniture N/A
E. Site Utility 3

1.5 3.0

N
O
T
E
S

Site/ Civil/ Landscape

System

Condition

Fences/ Walls/ Gates

Paving

Landscape

Tracy Historical Museum - Overall

1.2.A:  Cracking is present at entrance steps and throughout sidewalk. 
1.2.C:  Parking pavement is beginning to deteriorate and street pavement adjacent to the building contains much 
patching and cracking and requires refinishing.
1.3.A:  Weeds are growing adjacent to parking lot fencing with some dry plant material and open dirt present.

Site Features/ Fixtures/ Furniture/ Signage

Stormwater Management
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III. General Condition Checklist
TRACY MUSEUM

Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1System

Condition

2 3.3
2.1 4.0
2.2 3.0
2.3 3.3

A. Windows 3
B. Louvers and Vents 4
C. Exterior Doors & Hardware 3

2.4 2.9
A. Roof Surface 3
B. Roof Opening/ Skylight/ Penetrations 3
C. Roof Equipment Curbing 3
D. Leakage 3
E. Ponding Water 2
F. Roof Drainage 2
G. Gutters / Downspouts 3
H. Roof Vents 4

N
O
T
E
S

3 3.1
3.1 3.0
3.2 3.0
3.3 3.0
3.4 3.0
3.5 3.0
3.6 4.0
3.7 3.0

N
O
T
E
S

Exterior Envelope

Structure 

Framing System
Walls
Lateral Force Resistance System

Eaves and Fascias
Doors/ Windows/ Louvers 

Roofing

Foundation/ Footing
Columns

2.4.E:  Ponding water is present at roof surface.
2.4.F:  Components of roof drainage system are inhibited by clogs due to debris buildup.

Covered Walkway/Canopy
Chimney

Exterior Wall Finish



160
CITY OF TRACY

CITYWIDE PUBLIC FACILITIES MASTER PLAN UPDATE

III. General Condition Checklist
TRACY MUSEUM

Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1System

Condition

4 3.4
4.1 3.0

A. Suspended Ceiling (ACT) 3
B. Gypsum Board 3
C. Plaster 3
D. Wood N/A
E. Other N/A
F. Exposed N/A

4.2 3.0
A. Carpet 4
B. Vinyl N/A
C. Tile 3
D. Wood 2
E. Concrete N/A

4.3 4.0
4.4 3.0
4.5 3.5

A. Stairs/ Landing 3
B. Handrails 4

4.6 3.7
A. Toilet Accessories 5
B. Toilet Partitions 3
C. Water Closets 3
D. Urinals 4
E. Lavatorie /Sinks 3
F. Counter 4
G. Shower Compartments N/A

4.7 N/A
4.8 N/A

N
O
T
E
S

Interior Elements

Hazmat
Room Capacity

Flooring

Interior Wall/Partition Finishes

4.2.D:  Wood flooring is scuffed at the main level and contains misaligned floorboards.

Ceilings

Interior Doors
Stairs Condition

Toilet Condition
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TRACY MUSEUM

Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1System

Condition

5 3.5
5.1 3.2

A. HVAC 3
B. Control System 3
C. Chiller 3
D. Cooling Towers N/A
E. Duct Work 3
F. Ventilation\ Air Distribution 4
G. Boilers N/A

5.2 3.3
A. Transformer N/A
B. Switchgear N/A
C. Panelboards (Condition & Capacity) 3
D. Devices (Switches & Receptacles) 3
E. Interior Lighting Fixtures 3
F. Conveying Systems N/A
G. Fire Alarm System 4

5.3 4.0
5.4 2.7

A. Plumbing Fixtures 3
B. Water Distribution System/ Pipes 2
C. Water Heaters 3

5.5 3.0
5.6 5.0

N
O
T
E
S

Gas Distribution Systems 
Fire Suppression System 

Mechanical, Electrical and Plumbing Systems
Mechanical Systems

Electrical Systems

Plumbing Systems

5.4.B:  Water distribution system piping going to HVAC systems are rusted.  Fire water access valves require painting 
due to rust.

Voice and Data Systems
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TRACY MUSEUM

Compliance Non-compliance N/A

6
6.1

A. Accessible Parking Spaces C
B. Passenger Loading Zones NC

6.2
A. Walking Surfaces/Clear Floor Space NC
B. Doors/ Doorways/Gates NC
C. Threshold NC
D. Ramps NC
E. Stairways NC
F. Handrails NC
G. Elevators C

6.3
A. Clearances/Accessible Stall C
B. Toilet Accessories NC
C. Water Closets C
D. Urinals C
E. Lavatories/ Sinks C
F. Counters C
G. Shower Compartments N/A

6.4
A. Cabinetry NC
B. Furniture, Fixtures & Equipment - FF&E NC
C. Signage NC

N
O
T
E
S

6.1.B:  Passenger loading zones are non-compliant. Truncated domes shall be provided at the end of sidewalk.
6.2.A:  Remove obstacles on accessible routes for enough open space clearance.
6.2.C:  Some interior thresholds are not compliant.
6.2.D.E.F:  Provide ADA compliant handrails and guardrails to exterior ramp, stair, and interior stair.
6.3.B:  Provide ADA compliant grab bars and accessories in the gender-neutral toilet room.  
6.4.A:  Provide knee and toe clearances under working surfaces, and front desk.  
6.4.B:  Provide ADA compliant furniture, fixtures and equipment with accessible height and knee and toe clearances.  
6.4.C:  Provide ADA compliant room signage with tactile text and Braille.  Provide ADA compliant toilet room signage.

Toilet

Building Elements

System

Condition

Site

Accessible Routes

ADA Compliance
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IV. Photo Documentation

CITYWIDE PUBLIC FACILITIES MASTER PLAN FACILITY ASSESSMENT  
12TRACY HISTORICAL MUSEUM

Photo Documentation | Exterior Overall



164
CITY OF TRACY

CITYWIDE PUBLIC FACILITIES MASTER PLAN UPDATE

IV. Photo Documentation
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Photo Documentation | Interior Blow Ups
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Facility Condition

Site      3.7
The downtown area site serves the facility well. Some 
cracking is present at exterior site curbing and cracks at 
pavement exist throughout.  Sidewalk surrounding the 
facility is finished in large tiles that are in good condition 
with minimal signs of staining or wear. The alleyway used 
for deliveries and production access contains surface 
paving in poor condition. 

Exterior Envelope    3.2
Skylights are in poor condition due to failed seals and 
gaskets, but replacement is planned in a current capital 
improvement project.  As part of the roof and skylights 
replacement project, interior soffit components will be 
investigated and repaired as required.  Exterior paint is 
faded at downtown facing ones.  Exterior signage is in 
fair condition but would benefit from modernization.  
Aluminum framed windows are present at the exterior.  
Exterior overhang near corner entrance has minimal signs 
of cracking.  Exterior siding is constructed out of various 
materials due to the facility’s long standing construction 
history and incorporation of surrounding buildings.  
Exterior lighting is generally lacking and outdated 
especially in places such as the roof parapet.  Large metal 
door with access to and from the alley area is rusted and 
damaged at base.  Rusted track fixings and components 
are present along with deteriorated rubber at the frame 
and track guides.  Repair of exterior wall cracks and 
exterior painting is included as a current CIP item.

Structure  3.2
Large ductwork in MEP access areas near attic contain 
questionable seismic bracing.  Some structural beams 
in attic/MEP access areas contain rust in a few locations 

Condition Summary - Grand Theatre
Overall Rating 3.7

and at bolt connections.  Wood structure in this area 
is poorly constructed with nails splitting from wood 
and connection points.  Moderate cracking is present 
at exposed concrete structure in office area.  Concrete 
flooring of orchestra pit area is cracked.  Objects hanging 
in the children’s art room require additional lateral and 
longitudinal non-structural bracing.   

Interior   4.0
Interior acoustic ceiling tiles are lightly stained with grids 
askew in some office areas.  Lobby concrete flooring is in 
especially good condition with sealant providing a nice 
sheen.  Carpeting in various areas of the building is lightly 
worn with service life remaining.  Lighting fixtures vary 
considerably throughout the building’s interior.  Some 
are historic fixtures original to the building’s construction 
and largely in restored condition.  Paint throughout the 
interior varies in color and finish but serves the facility 
well.  Some staining present at finish of second floor 
balcony visible from ground floor lobby.  Wood flooring in 
the Dance Studio has a gloss finish applied annually and 
the central area of flooring is textured.  Cracks are present 
at mirror panels at Dance Studio walls near areas where 
support bars are attached.  Red velvet seats at the Historic 
Grand View Theatre are worn in multiple areas including 
seat cushions, seat backs and arm rests.  Yellow paint on 
stair treads to orchestra pit area is fading.  Some sound 
deadening material at the stage area is coming loose 
from wall attachment points. Carpeting in theater area 
is lightly worn.  Flooring at Black Box theater is scuffed 
and contains a dull finish.  Restroom VCT tile flooring 
is discolored and warped.  Some staining on ceiling is 
present near ADA shower in restroom area. Temporary 
repairs to ceiling system in Gallery Workroom are visible 
and involve taped ceiling tiles.  Grout in tile flooring in art 
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Condition Summary - Grand Theatre
store is stained in high traffic areas.  Tile Restroom Floor at 
2nd story contains stained grout.  A significant crack exists 
from the Art Gallery to the Dance Studio in decorative 
flooring, and the same anomaly occurs at the main lobby 
near the foyer.

MEP Systems    4.3
An RCM fire sprinkler system located in the alleyway has 
faded dials and controls along with flaking paint and 
visible rust on associated conduit which is causing steams.  
The backflow preventer located in the alleyway appears 
aged and rusted.  Main Thysen Krupp elevator system is in 
good condition with modern digital controls and is rated at 
120/208 V.  Interior wall-mounted electrical conduit shows 
no signs of deterioration.  Electrical service is provided by 
a Dual section 1600A 208Y/120V main switchboard and 
another Dual Section 1000A 208Y/120V switchboard.

ADA Compliance            Needs Compliance
Handrails throughout the lobby are non-compliant due to 
very minor dimensional violations.  Truncated domes at the 
entrance to the facility are present at the downtown area 
leading to other areas of downtown.  Some work areas are 
non-compliant due to storage spaces covering open floor 
space area. 
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Recommendation Summary - Grand Theatre

Recommendations

Site: Recommendations include repairing cracking at exterior 
site curbing, and re-surfacing alleyway.

Exterior Envelope:  It is recommended to modernize exterior 
signage, add exterior lighting, and replace the large metal door 
at the alley area including track components.

Structure: Recommendations include adding bracing to 
large ductwork in MEP access areas, cleaning and protecting 
structural beams in the same areas, and reconstructing 
wood structure where needed.  In the orchestra pit, it is 
recommended to repair cracking of concrete flooring and add 
lateral and longitudinal non-structural bracing.

Interior:  Recommended actions include realigning ceiling 
tiles, replacing worn seats at the theater, reapplying sound 
deadening material at the stage area, maintaining the Studio 
Theater accordingly, replacing VCT tile in restroom, replacing 
ceiling tiles in Gallery Workroom and cleaning grout in tile 
flooring in the art store and restroom floor at the 2nd story.  

MEP Systems:  Improvements should include replacing RCM 
fire sprinkler system located in the alleyway and replacing the 
backflow preventer located in the same area.

ADA Compliance: Recommendations include making minor 
dimensional fixes to handrails throughout the lobby and 
clearing floor spaces in work areas.

Impact of Recommended Works

Site: Impact of site recommendations are minor.  Three weeks 
will be required to repair curbing and  re-surface alleyway. 

Exterior Envelope: Impacts of recommendations include 
disturbed access from the alley area.  Three weeks will be 
required for the completion of all repairs.

Structure: Performing structural recommendations will result 
in the temporary closing of the center.  Four weeks will be 
required to reconstruct wood structure and add lateral and 
longitudinal bracing.  Two weeks will be required for other 
minor repairs.  Additional structural investigation and design 
time will be required.

Interior: Performing the interior recommendations will 
have a moderate effect on theater operations; completion 
of the recommendations will result in a heightened physical 
appearance.  Three weeks will be required to remodel interiors.

MEP Systems:  Replacing deteriorated components of fire 
sprinkler system will require additional investigation and design 
considerations.  The building may be closed for a short time for 
renovations to MEP systems depending on severity of chosen 
solutions.

ADA Compliance:  Performing the recommended 
improvements will have a minor impact on the theater’s 
operations.  One week will be required to complete all 
recommendations. 

Exterior BathroomLobby
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Facility Description - Grand Theatre

Exterior MEPInterior

Building Description

The Historic Grand Theatre is a double story building 
constructed five historic buildings dated as early as 1922.  The 
original facility opened in 1923 as a vaudeville theatre and was 
remodeled in 2008.  The Grand Theatre Center for the Arts is 
located on the corner of N Central Ave and W 7th Street.  The 
building has a mixed construction type built on a concrete slab-
on-grade foundation.  The exterior of the theatre is clad in large 
tiles painted with a tan color and the entrance is adorned with 
bright colors such as blue, red, and yellow.  The entrance of the 
building has color tiles leading to the door and directly to the 
right of the building is an empty lot.  Immediately adjacent to 
the Theatre is the Tracy Town Hall and Jail. 

The Grand Theatre Center for the Arts houses spaces and 
equipment for a variety of recreation, socializing and 
performance activities.  Floor finishes throughout the interior of 
the building vary to accommodate the wide range of activities 
that take place there.   Multiple dressing rooms are provided for 
performers and there are gallery spaces for the public to enjoy 
the fine art exhibits.  Other spaces provided are a dance studio, 
cafe, and large theater where main performances, concerts, and 
movie screenings happen.  

Age

The Grand Theatre Center for the Arts is 15 years old and was 
constructed in 2007.

Use of Building

The building is used in the following ways: 
•	 Hosts theatrical performances, movie screenings, and 

concerts.

•	 Provides spaces for an Arts Education Program, fine arts 
exhibitions, and other special events.

•	 Provides spaces for business meetings, trainings, and 
luncheons.

•	 Provides City Department offices
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Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1

3.7
1 3.7

1.1 3.5
A. Perimeter Fencing N/A
B. Equipment Fencing 4
C. Landscape Walls/ Piers / Structures N/A
D. Gates 3

1.2 3.8
A. Sidewalks/ Walkways/ Crosswalks 4
B. Curbing 4
C. Driveways/ Parking Pavement 3
D. Striping/ Marking/ Speed Bumps 3
E. Patios 5

1.3 N/A
A. Ground Cover N/A
B. Trees N/A
C. Irrigation System N/A

1.4 3.5
A. Landscape Features/ Play Equipment N/A
B. Exterior Lighting Fixtures 3
C. Water Fixtures 3
D. Exterior Site Furniture 5
E. Site Utility 3

1.5 4.0

N
O
T
E
S

Site/ Civil/ Landscape

System

Condition

Fences/ Walls/ Gates

Paving

Landscape

Grand Theatre Center for the Arts - Overall

Site Features/ Fixtures/ Furniture/ Signage

Stormwater Management
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Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1System

Condition

2 3.2
2.1 3.0
2.2 3.0
2.3 3.7

A. Windows 4
B. Louvers and Vents 3
C. Exterior Doors & Hardware 4

2.4 3.2
A. Roof Surface 3
B. Roof Opening/ Skylight/ Penetrations 4
C. Roof Equipment Curbing 3
D. Leakage N/A
E. Ponding Water N/A
F. Roof Drainage 3
G. Gutters / Downspouts N/A
H. Roof Vents 3

N
O
T
E
S

3 3.2
3.1 3.0
3.2 3.0
3.3 3.0
3.4 3.0
3.5 3.0
3.6 4.0
3.7 N/A

N
O
T
E
S

Exterior Envelope

Structure 

Framing System
Walls
Lateral Force Resistance System

Eaves and Fascias
Doors/ Windows/ Louvers 

Roofing

Foundation/ Footing
Columns

Covered Walkway/Canopy
Chimney

Exterior Wall Finish
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III. General Condition Checklist
GRAND THEATRE

Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1System

Condition

4 4.0
4.1 3.7

A. Suspended Ceiling (ACT) 3
B. Gypsum Board N/A
C. Plaster 4
D. Wood 4
E. Other N/A
F. Exposed N/A

4.2 3.8
A. Carpet 4
B. Vinyl N/A
C. Tile 4
D. Wood 4
E. Concrete 3

4.3 4.0
4.4 4.0
4.5 3.5

A. Stairs/ Landing 3
B. Handrails 4

4.6 4.8
A. Toilet Accessories 4
B. Toilet Partitions 5
C. Water Closets N/A
D. Urinals N/A
E. Lavatorie /Sinks 5
F. Counter 5
G. Shower Compartments 5

4.7 N/A
4.8 N/A

N
O
T
E
S

Interior Elements

Hazmat
Room Capacity

Flooring

Interior Wall/Partition Finishes

Ceilings

Interior Doors
Stairs Condition

Toilet Condition
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III. General Condition Checklist
GRAND THEATRE

Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1System

Condition

5 4.3
5.1 4.0

A. HVAC 4
B. Control System 4
C. Chiller N/A
D. Cooling Towers N/A
E. Duct Work 4
F. Ventilation\ Air Distribution 4
G. Boilers N/A

5.2 4.2
A. Transformer N/A
B. Switchgear 4
C. Panelboards (Condition & Capacity) 5
D. Devices (Switches & Receptacles) 4
E. Interior Lighting Fixtures 4
F. Conveying Systems N/A
G. Fire Alarm System 4

5.3 5.0
5.4 4.5

A. Plumbing Fixtures 4
B. Water Distribution System/ Pipes 5
C. Water Heaters N/A

5.5 4.0
5.6 4.0

N
O
T
E
S

Gas Distribution Systems 
Fire Suppression System 

Mechanical, Electrical and Plumbing Systems
Mechanical Systems

Electrical Systems

Plumbing Systems
Voice and Data Systems
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III. General Condition Checklist
GRAND THEATRE

Compliance Non-compliance N/A

6
6.1

A. Accessible Parking Spaces C
B. Passenger Loading Zones NC

6.2
A. Walking Surfaces/Clear Floor Space C
B. Doors/ Doorways/Gates C
C. Threshold C
D. Ramps N/A
E. Stairways C
F. Handrails C
G. Elevators C

6.3
A. Clearances/Accessible Stall C
B. Toilet Accessories C
C. Water Closets C
D. Urinals C
E. Lavatories/ Sinks C
F. Counters C
G. Shower Compartments N/A

6.4
A. Cabinetry NC
B. Furniture, Fixtures & Equipment - FF&E NC
C. Signage NC

N
O
T
E
S

6.1.B:  Exiting passenger loading zone does not meet the ADA requirement.  Restripe the loading zone and lettering to 
meet the ADA requirement.
6.4.A:  Provide knee and toe clearances under working surfaces, and front desk.  
6.4.B:  Provide ADA compliant furniture, fixtures and equipment with accessible height and knee and toe clearances.  
6.4.C:  Provide ADA compliant room signage with tactile text and Braille.  

Toilet

Building Elements

System

Condition

Site

Accessible Routes

ADA Compliance
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IV. Photo Documentation
GRAND THEATRE

IV. Photo Documentation

CITYWIDE PUBLIC FACILITIES MASTER PLAN FACILITY ASSESSMENT  
12GRAND THEATRE CENTER FOR THE ARTS

Photo Documentation | Exterior Overall
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IV. Photo Documentation
GRAND THEATRE

IV. Photo Documentation

CITYWIDE PUBLIC FACILITIES MASTER PLAN FACILITY ASSESSMENT  
13GRAND THEATRE CENTER FOR THE ARTS

Photo Documentation | Interior Blow Ups
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I. Condition Summary
LAMMERSVILLE SCHOOL

I. Executive Summary

CITYWIDE PUBLIC FACILITIES MASTER PLAN FACILITY ASSESSMENT  
3LAMMERSVILLE SCHOOL

Facility Condition

Site      2.6
No parking to the Lammersville School is provided. 
Canopy posts at exterior sign contain rot at bases on 
both sides and paint is flaking from signage.  Ground 
cover directly adjacent to the building consists of dirt and 
dry tan bark and would benefit from some renovation. 
Sidewalks contain minimal cracking.

Exterior Envelope    2.3
Wooden floorboards at porch and ramp are cracked and 
deteriorating in places. Evidence of wood rot is present 
at some areas along with excessive paint chipping 
on wooden boards and building wood siding.  Wood 
paneling is missing at door frame base.  The building 
requires complete repainting.  Roof shingles are in poor 
condition and showing various levels of separation from 
roof surface and membrane.  Gutters and downspouts are 
not provided.

Structure  3.1
Slight cracking at concrete surrounding foundation 
is present.  Wood rot concerns exist.  No other visible 
structural issues were observed.

 

Condition Summary - Lammersville School
Overall Rating 3.1

Interior   3.5
Wood flooring at entrance (high traffic area) is scuffed 
and discolored.  Historical elements showing the history 
of  Lammersville School are largely present.  The ceiling 
is finished in plaster and painted white.  All lighting is 
wall mounted.  Single pane vertically-sliding windows are 
found throughout.

MEP Systems    3.7
There is no restroom in the building.  Electrical needs are 
met in the current use scenario.

ADA Compliance            Needs Compliance
The facility is largely non-compliant due to lack of 
handrails at stairs and furniture that restricts path of 
travel.  Mounting heights for interior accessories require 
adjustment.  Wood ramp at rear of building appears to be 
ADA compliant but handrails require minor modification. 
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I. Condition Summary
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I. Executive Summary
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4LAMMERSVILLE SCHOOL

Recommendation Summary - Lammersville School

Recommendations

Site:  Recommendations include the addition of a parking lot, 
replacing rotted canopy posts, repainting canopy post signage, 
and cleaning and maintaining the ground cover directly 
adjacent to the building. 

Exterior Envelope:  It is recommended to repair damaged 
wooden floorboards at porch and ramp, and repaint both the 
wooden board and the entire exterior envelope. Roof shingles 
should be replaced and gutters should be included. 

Structure:  Recommendations include repairing minor cracking 
in surrounding foundation.

Interior:   Improvements include polishing wood flooring at 
entrance. 

MEP Systems:  No improvements are required.

ADA Compliance:  Recommendations include the addition 
of handrails at stairs, moving furniture to allow an accessible 
path of travel, and adjusting mounting heights for interior 
accessories to meet compliance requirements.

Impact of Recommended Works

Site:  Impact of recommendations will include, easier vehicular 
access to school and improved physical appearance. Three 
weeks will be required to provide paving, replace posts, repaint 
post signage, and cleaning surrounding landscape. 

Exterior Envelope:  Impacts of recommendations included 
temporary closing of the building and disturbed access to the 
building.  Completion of these recommendations will result in 
improved access to the building, improved appearance of the 
school, decreased environmental damage through the roof, and 
a streamlined system for waste water disposal.  Two weeks will 
be required to replace roofing deficiencies and two weeks will 
be required for other minor repairs.

Structure:  Performing structural recommendations should 
have minor impact on the school; completion of the 
recommendations will result in increased structural integrity.  
Four weeks should be required for structural improvements.

Interior:  Performing the interior recommendations will cause 
a disturbed access to the school.  One week will be required to 
polish flooring.

MEP Systems:  There will be no impact of recommended works.

ADA Compliance:  Impacts of recommended works include 
a disturbed access to the historical center, and a temporary 
closing for interior and site work.  Four weeks will be required.

Exterior PatioClassroom
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II. Facility Description
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Facility Description - Lammersville School

Exterior EntrywayInterior

Building Description

Lammersville School is a single story building that was 
constructed in 1870.  The school is located on Blandford Lane 
directly adjacent to Clyde Bland Park.  The building has a Class 
D wood frame for structure and is built on a concrete slab-
on-grade foundation.  The exterior of Lammersville School is 
clad with painted wood siding and shingles covering the roof. 
Exterior has some paving and minimal landscaping that allows 
for outdoor activities.  Hardwood floor finishes are appropriate 
for the activities held in the space. 

Lammersville Center houses a space for educational activities 
for grades kindergarten through eighth.  This historical building 
attracts visitors to see the dated interiors and exterior.  

Age

The Lammersville School building is 152 years old and was 
constructed in 1870.

Use of Building

The building is used in the following ways:

•	 Historical facility for the community of Tracy



181
CITY OF TRACY

CITYWIDE PUBLIC FACILITIES MASTER PLAN UPDATE

III. General Condition Checklist
LAMMERSVILLE SCHOOL

Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1

3.1
1 2.6

1.1 N/A
A. Perimeter Fencing N/A
B. Equipment Fencing N/A
C. Landscape Walls/ Piers / Structures N/A
D. Gates N/A

1.2 2.5
A. Sidewalks/ Walkways/ Crosswalks 3
B. Curbing N/A
C. Driveways/ Parking Pavement N/A
D. Striping/ Marking/ Speed Bumps N/A
E. Patios 2

1.3 2.5
A. Ground Cover 2
B. Trees 3
C. Irrigation System N/A

1.4 2.5
A. Landscape Features/ Play Equipment 3
B. Exterior Lighting Fixtures 2
C. Water Fixtures N/A
D. Exterior Site Furniture N/A
E. Site Utility N/A

1.5 3.0

N
O
T
E
S

Lammersville School - Overall

1.2.E:  Patio near building is paved but without furniture or other elements. 
1.3.A:  Ground cover or landscaping is missing in dirt areas directly adjacent to building and site.  
1.4.B:  Exterior lighting fixtures are modern LED photocell units but are lacking in numbers. 

Site Features/ Fixtures/ Furniture/ Signage

Stormwater Management

System

Condition

Fences/ Walls/ Gates

Paving

Landscape

Site/ Civil/ Landscape
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III. General Condition Checklist
LAMMERSVILLE SCHOOL

Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1System

Condition

2 2.3
2.1 2.0
2.2 2.0
2.3 3.3

A. Windows 3
B. Louvers and Vents 3
C. Exterior Doors & Hardware 4

2.4 2.0
A. Roof Surface 2
B. Roof Opening/ Skylight/ Penetrations N/A
C. Roof Equipment Curbing N/A
D. Leakage N/A
E. Ponding Water N/A
F. Roof Drainage N/A
G. Gutters / Downspouts N/A
H. Roof Vents N/A

N
O
T
E
S

3 3.1
3.1 3.0
3.2 3.0
3.3 3.0
3.4 3.0
3.5 3.0
3.6 3.0
3.7 4.0

N
O
T
E
S

2.4.A:  Roof shingles are approaching their useful service life and are beginning to detach from building. 

Covered Walkway/Canopy
Chimney

Exterior Wall Finish
Eaves and Fascias
Doors/ Windows/ Louvers 

Roofing

Foundation/ Footing
Columns

Exterior Envelope

Structure 

Framing System
Walls
Lateral Force Resistance System
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III. General Condition Checklist
LAMMERSVILLE SCHOOL

Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1System

Condition

4 3.5
4.1 4.0

A. Suspended Ceiling (ACT) N/A
B. Gypsum Board 4
C. Plaster N/A
D. Wood 4
E. Other N/A
F. Exposed N/A

4.2 3.0
A. Carpet N/A
B. Vinyl N/A
C. Tile N/A
D. Wood 3
E. Concrete N/A

4.3 4.0
4.4 4.0
4.5 2.5

A. Stairs/ Landing 2
B. Handrails 3

4.6 N/A
A. Toilet Accessories N/A
B. Toilet Partitions N/A
C. Water Closets N/A
D. Urinals N/A
E. Lavatorie /Sinks N/A
F. Counter N/A
G. Shower Compartments N/A

4.7 N/A
4.8 N/A

N
O
T
E
S

Ceilings

Interior Doors
Stairs Condition

Toilet Condition

4.5.A:  Wood porch stairs at main entrance are out of plumb and contain faded and chipped paint. 

Interior Elements

Hazmat
Room Capacity

Flooring

Interior Wall/Partition Finishes
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III. General Condition Checklist
LAMMERSVILLE SCHOOL

Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1System

Condition

5 3.7
5.1 N/A

A. HVAC N/A
B. Control System N/A
C. Chiller N/A
D. Cooling Towers N/A
E. Duct Work N/A
F. Ventilation\ Air Distribution N/A
G. Boilers N/A

5.2 3.7
A. Transformer N/A
B. Switchgear N/A
C. Panelboards (Condition & Capacity) N/A
D. Devices (Switches & Receptacles) 3
E. Interior Lighting Fixtures 4
F. Conveying Systems N/A
G. Fire Alarm System 4

5.3 N/A
5.4 N/A

A. Plumbing Fixtures N/A
B. Water Distribution System/ Pipes N/A
C. Water Heaters N/A

5.5 N/A
5.6 N/A

N
O
T
E
S

Voice and Data Systems
Plumbing Systems

Gas Distribution Systems 
Fire Suppression System 

Mechanical, Electrical and Plumbing Systems
Mechanical Systems

Electrical Systems
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III. General Condition Checklist
LAMMERSVILLE SCHOOL

Compliance Non-compliance N/A

6
6.1

A. Accessible Parking Spaces C N/A
B. Passenger Loading Zones N/A

6.2
A. Walking Surfaces/Clear Floor Space NC
B. Doors/ Doorways/Gates C
C. Threshold C
D. Ramps NC
E. Stairways NC
F. Handrails NC
G. Elevators N/A

6.3
A. Clearances/Accessible Stall N/A
B. Toilet Accessories N/A
C. Water Closets N/A
D. Urinals N/A
E. Lavatories/ Sinks N/A
F. Counters N/A
G. Shower Compartments N/A

6.4
A. Cabinetry C
B. Furniture, Fixtures & Equipment - FF&E NC
C. Signage N/A

N
O
T
E
S

6.2.A:  Appropriate clear floor space is not maintained due to historical arrangement of desks.  
6.2.D:  Ramp handrails do not contain 12" flat landing surface at portions near building. 
6.2.E:  Stairways at front entrance require handrails. 
6.2.F:  Handrails at rear ramp do not contain 12" flat landing surface at portions near building. 
6.4.B:  Furniture at interior is not arranged in a compliant manner. 

Toilet

Building Elements

System

Condition

Site

Accessible Routes

ADA Compliance
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IV. Photo Documentation
LAMMERSVILLE SCHOOL

IV. Photo Documentation

CITYWIDE PUBLIC FACILITIES MASTER PLAN FACILITY ASSESSMENT  
11LAMMERSVILLE SCHOOL

Photo Documentation | Exterior Overall
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IV. Photo Documentation
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IV. Photo Documentation
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Photo Documentation | Interior Blow Ups
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I. Executive Summary
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3TRACY TOWN HALL & JAIL

Facility Condition

Site      3.6
Sidewalk surrounding the facility was recently renovated 
and is finished in large concrete tiles that are in good 
condition with minimal signs of staining or wear.  The gate 
for side yard access is slightly discolored.  Exterior lighting 
is lacking and site concrete is stained in places.

Exterior Envelope    2.5
The exterior masonry facade is in adequate condition 
for its age but shows signs of fading, crumbling and 
other deterioration.  Along the bottom of the front, and 
concentrated on the right of the door is quite discolored 
and would benefit from cleaning and repainting.  Tracy 
Town Hall and Jail sign is severely faded and rusting 
through in places.  Most of the window frames need to 
be repaired or repainted.  Exterior mounted alarm box is 
rusted.

Structure  2.7
Signs of structural settlement are present including 
cracking around window frames and around foundation.  
A large crack exists at the corner of the room and 
continues through the entire three-block wall.  This is a 
known issue and investigation as to the cause has begun.

Condition Summary - Tracy Town Hall &  Jail
Overall Rating 3.1

Interior   3.3
Hardwood floor finishes are worn throughout the 
building especially in high traffic areas.  Wall and ceiling 
paint finishes are in good condition.  Ceiling crack is 
present near the corner by the passageway to restroom.  
Furniture is in fair condition with light scratching on some 
surfaces.  Finishes within restroom would benefit from 
modernization in general.  Cabinets within the restroom 
do not have proper doors.  

MEP Systems    3.4
Located within the storage room, piping of hydraulic 
system is in good condition.  A window-mounted A/C unit 
serves the facility in summer months.

ADA Compliance            Needs Compliance
The entrance threshold is not ADA compliant. Various 
restroom fixtures and cabinetry is not compliant and must 
be relocated and/or replaced.
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I. Executive Summary
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Recommendation Summary - Tracy Town Hall & Jail

Recommendations

Site: Recommendations include finishing side fence area and 
adding exterior lighting.

Exterior Envelope:  It is recommended to apply historical 
preservation measures to the exterior and renovate the sign.  
Replace window frames where required and paint others. It is 
also recommended to repair cracks on window sill.

Structure: No recommendations.

Interior:  Improvements should include refinishing hardwood 
floors, repairing crack in ceiling, modernizing the whole 
restroom, and refinishing the storage room walls.

MEP Systems:  No recommended actions.

ADA Compliance: It is recommended to improve the entrance 
threshold to increase accessibility into the building and relocate 
and replace various elements within the restroom.

Impact of Recommended Works

Site: Impact of recommendations are minor and will 
increase accessibility to the side of the building. One week is 
recommended to complete recommendations.

Exterior Envelope: Completing recommended actions will 
improve the physical and visual appearance of the Townhall and 
Jail.  Two weeks will be required to repaint, repair, and replace 
all necessary elements.

Structure: No impact of recommended works.

Interior: Performing recommended actions will result in a 
temporary closing of the facility and disturbed access through 
the entrance.  Four weeks will be required to complete all 
recommendations.

MEP Systems:  No recommended actions.

ADA Compliance:  Executing recommendations will increase 
accessibility into and within the building.  Three weeks will be 
required to repair elements within the restroom and improve 
the threshold

Exterior InteriorInterior Flooring
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Facility Description - Tracy Town Hall & Jail

Exterior MEPInterior

Building Description

The Tracy Town Hall and Old Jail House building is a single story 
building that was constructed in 1900.  The Old Jail House is 
located on W. 7th Street.  The site is immediately adjacent to the 
Grand Theatre.  The building has a construction consisting of 
brick masonry with a wood roof. The exterior of the building is 
clad with bricks with painted wood accents on window frames.  
Exterior space is limited but serves the facility well, with a 
welcoming entrance.  Floor finishes are largely hardwood, but 
remains generally appropriate to the building’s use. 

The small building once housed Tracy’s Town Hall and its Jail. 
In addition, it used to house the local chapter of the Veterans 
of Foreign Wars.  Now, it provides office spaces for The Grand 
Foundation.  With a small partition at the entrance, the interior 
has an open floor plan which allows for easy communication 
and visuals throughout the building.  Furniture communicates 
the use of the space; smaller desks indicate office areas and the 
large table indicates a meeting area.

Age

The Town Hall and Old Jail House building is 121 years old and 
was constructed in 1900.

Use of Building

The building is used in the following ways: 
•	 Houses office spaces for The Grand Foundation
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III. General Condition Checklist
TRACY TOWNHALL & JAIL

Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1

2.9
1 3.6

1.1 4.0
A. Perimeter Fencing 4
B. Equipment Fencing N/A
C. Landscape Walls/ Piers / Structures N/A
D. Gates 4

1.2 3.5
A. Sidewalks/ Walkways/ Crosswalks 4
B. Curbing 3
C. Driveways/ Parking Pavement N/A
D. Striping/ Marking/ Speed Bumps N/A
E. Patios N/A

1.3 N/A
A. Ground Cover N/A
B. Trees N/A
C. Irrigation System N/A

1.4 3.0
A. Landscape Features/ Play Equipment N/A
B. Exterior Lighting Fixtures 3
C. Water Fixtures N/A
D. Exterior Site Furniture N/A
E. Site Utility N/A

1.5 4.0

N
O
T
E
S

Site/ Civil/ Landscape

System

Condition

Fences/ Walls/ Gates

Paving

Landscape

Tracy Townhall & Jail - Overall

Site Features/ Fixtures/ Furniture/ Signage

Stormwater Management



193
CITY OF TRACY

CITYWIDE PUBLIC FACILITIES MASTER PLAN UPDATE

III. General Condition Checklist
TRACY TOWNHALL & JAIL

Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1System

Condition

2 2.5
2.1 2.0
2.2 3.0
2.3 2.3

A. Windows 3
B. Louvers and Vents 2
C. Exterior Doors & Hardware 2

2.4 2.5
A. Roof Surface 3
B. Roof Opening/ Skylight/ Penetrations N/A
C. Roof Equipment Curbing N/A
D. Leakage N/A
E. Ponding Water N/A
F. Roof Drainage N/A
G. Gutters / Downspouts 2
H. Roof Vents N/A

N
O
T
E
S

3 2.0
3.1 2.0
3.2 N/A
3.3 N/A
3.4 1.0
3.5 3.0
3.6 N/A
3.7 N/A

N
O
T
E
S

Exterior Envelope

Structure 

Framing System
Walls
Lateral Force Resistance System

Eaves and Fascias
Doors/ Windows/ Louvers 

Roofing

Foundation/ Footing
Columns

2.3.B:  Window grates are rusted and otherwise deteriorating.
2.3.C:  Exterior door at side area is in critical condition, but front doors are in good condition.

Covered Walkway/Canopy
Chimney
3.1:  Light cracking is present around foundation and window frames.
3.4:  Walls at interior contain cracks at corners and other areas which have expanded since time of assessment.

Exterior Wall Finish
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III. General Condition Checklist
TRACY TOWNHALL & JAIL

Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1System

Condition

4 3.3
4.1 3.0

A. Suspended Ceiling (ACT) N/A
B. Gypsum Board 4
C. Plaster N/A
D. Wood N/A
E. Other 2
F. Exposed N/A

4.2 3.3
A. Carpet N/A
B. Vinyl N/A
C. Tile 4
D. Wood 3
E. Concrete 3

4.3 3.0
4.4 3.0
4.5 4.0

A. Stairs/ Landing 4
B. Handrails 4

4.6 3.3
A. Toilet Accessories 3
B. Toilet Partitions 3
C. Water Closets N/A
D. Urinals N/A
E. Lavatorie /Sinks 4
F. Counter 3
G. Shower Compartments N/A

4.7 N/A
4.8 N/A

N
O
T
E
S

Interior Elements

Hazmat
Room Capacity

Flooring

Interior Wall/Partition Finishes

4.1.E:  Cracking is present at plaster ceiling near restrooms.

Ceilings

Interior Doors
Stairs Condition

Toilet Condition



195
CITY OF TRACY

CITYWIDE PUBLIC FACILITIES MASTER PLAN UPDATE

III. General Condition Checklist
TRACY TOWNHALL & JAIL

Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1System

Condition

5 3.0
5.1 N/A

A. HVAC N/A
B. Control System N/A
C. Chiller N/A
D. Cooling Towers N/A
E. Duct Work N/A
F. Ventilation\ Air Distribution N/A
G. Boilers N/A

5.2 3.0
A. Transformer N/A
B. Switchgear N/A
C. Panelboards (Condition & Capacity) N/A
D. Devices (Switches & Receptacles) 3
E. Interior Lighting Fixtures 3
F. Conveying Systems N/A
G. Fire Alarm System 3

5.3 N/A
5.4 3.0

A. Plumbing Fixtures 3
B. Water Distribution System/ Pipes 3
C. Water Heaters N/A

5.5 N/A
5.6 3.0

N
O
T
E
S

Gas Distribution Systems 
Fire Suppression System 

Mechanical, Electrical and Plumbing Systems
Mechanical Systems

Electrical Systems

Plumbing Systems
Voice and Data Systems
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Compliance Non-compliance N/A

6
6.1

A. N/A
B. Passenger Loading Zones NC

6.2
A. Walking Surfaces/Clear Floor Space NC
B. Doors/ Doorways/Gates C
C. Threshold C
D. Ramps N/A
E. Stairways N/A
F. Handrails N/A
G. Elevators N/A

6.3
A. Clearances/Accessible Stall NC
B. Toilet Accessories NC
C. Water Closets NC
D. Urinals NC
E. Lavatories/ Sinks NC
F. Counters NC
G. Shower Compartments N/A

6.4
A. Cabinetry NC
B. Furniture, Fixtures & Equipment - FF&E NC
C. Signage NC

N
O
T
E
S

6.1.B:  Passenger loading zones are not provided.
6.2.A:  Remove obstacles on accessible routes for enough open space clearance.
6.3.A-F: Various dimensions related to toilet room and accessories are not compliant.

Toilet

Building Elements

System

Condition

Site

Accessible Routes

ADA Compliance
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IV. Photo Documentation

CITYWIDE PUBLIC FACILITIES MASTER PLAN FACILITY ASSESSMENT  
11TRACY TOWN HALL & JAIL

Photo Documentation | Exterior Overall
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IV. Photo Documentation
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Photo Documentation | Interior Blow Ups
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Facility Condition

Site      2.4
There are multiple buildings on the Old Corp Yard’s 
site including an office building and a maintenance 
building.  Various aspects of the site are in differing 
states of condition.  Pavement requires resurfacing with 
a deteriorated surface and large cracking throughout. 
A fenced-in area sits adjacent to the two facilities and 
contains cellular communications equipment rented 
from the city by cellular companies.  This area has rust 
on structural elements and deteriorated pavement.  A 
new pump house facility is located on the opposite end 
of the Old Corporation Yard’s site adjacent to 6th Street 
and S. Tracy Boulevard.  This facility is in visibly excellent 
condition and was excluded from condition assessments. 

Exterior Envelope    2.3
The exterior of the maintenance building is historic 
masonry construction that is in fair condition for its age 
with slight chipping of bricks in places and grout that 
has cracked and deteriorated especially near the bottom 
of the structure.  Entrance doors to the maintenance 
building are rotted wood and contain frames with paint 
chipping to the extreme.  Windows are horizontally 
sliding and single pane and appear to be in fair condition 
and installed sometime after construction.  The metal roof 
structure is slightly bent in places and contains no gutters 
although no leakage was reported.  The exterior of the 
adjacent office building has painted wood siding that is 
chipping throughout.  Exterior bolts and metal are rusting 
through paint coatings.  Door hinges are rusted. 

Condition Summary - Old Corp Yard
Overall Rating 2.5

Structure  2.8
Exterior masonry at maintenance building shows visible 
signs of structural compromise including deteriorated 
grout and bricks.  Aspects of the interior structure of the 
office building are exposed and beginning to rot in areas. 
A large crack is present in concrete flooring in the middle 
of the office building’s interior.   

Interior   2.2
The interior of the office facility contains rectangular 
ceiling tiles that are missing in areas and a grid system 
that is out of plumb.  Some ceiling tiles are replaced 
with those that do not match the majority.  Lighting is 
haphazardly arranged with differing methods of support. 
Concrete slab flooring serves the facility well but contains 
large chipping and cracks in areas.

MEP Systems    2.9
Exterior-mounted conduit and electrical equipment 
boxes at office building are rusted and bent in areas. 
Some electrical equipment appears to be out of service. 
Exposed wiring and conduit at office interior appears 
well-supported but many unorganized wires are found 
throughout exposed portions of the ceiling system. 
Exterior mounted lighting fixtures contain discolored 
lenses and housings but appear to be well mounted.

ADA Compliance            Needs Compliance
The yard of the site doesn’t contain ADA parking.  The 
interior of the office facility does not contain clear floor 
space as there are many stored items in the center of 
pathways.  
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Recommendation Summary - Old Corp Yard

Recommendations

Site:  Recommendations include resurfacing the pavement 
throughout the site and improving structural elements that 
have rusted.

Exterior Envelope:  Recommendations include replacing rotted 
wood entrance doors, adding gutters, improving the bent metal 
roofing structure, repainting the wood siding, and replacing 
rusted exterior bolts and door hinges.

Structure:  Structural frame must be replaced and large crack in 
foundation must be repaired.

Interior:  Grid system must be repaired to be in plumb and 
mismatched ceiling tiles must be replaced.  Concrete slab must 
be repaired.

MEP Systems:  Improvements should include replacing 
exterior-mounted conduit and electrical equipment, organizing 
wiring in interior of office, and cleaning exterior mounted 
lighting fixtures. 

ADA Compliance:  Provide clear floor space throughout the 
facilities.

Impact of Recommended Works

Site:  Impact of site recommendations will improve the physical 
appearance and accessibility to the site.  Four weeks will be 
required to complete recommendations. 

Exterior Envelope:  Impacts of recommendations include 
temporary closing of the center and disturbed access to the 
building.  Four weeks will be required for all recommendations 
to be completed. 

Structure:  Performing structural recommendations will 
cause a temporary closing of the yard.  Completion of 
the recommendations will result in increased structural 
integrity. Four weeks should be will be required for structural 
improvements. 

Interior:  Executing recommended improvements will cause for  
a temporary closing of the yard.  Three weeks will be required to 
complete interior recommendations. 

ADA Compliance:  No impact of recommended works.

Exterior StorageInterior
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Facility Description - Old Corp Yard

Exterior InteriorCeiling

Building Description

The Old Corporation Yard was utilized as the City’s Public 
Works Yard before the construction of the Boyd Service Center.  
Facilities on the site include an office building and a masonry 
shop building.  These spaces are utilized by Public Works staff 
but aren’t locations of main offices.  A new water pump facility 
is also on site as well as an enclosed yard that contains cellular 
communications towers.  This enclosed yard is leased by 
communications companies from the City of Tracy.

Age

The Old Corporation Yard building is multiple decades old.  
Exact construction date is unknown but estimated to be prior to 
1950.

Use of Yard

The Old Corporation Yard is used in the following ways: 

•	 Auxiliary Public Works offices 

•	 Cellular communications towers

•	 Water pump facility
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Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1

2.6
1 2.4

1.1 3.3
A. Perimeter Fencing 4
B. Equipment Fencing 3
C. Landscape Walls/ Piers / Structures 3
D. Gates 3

1.2 2.0
A. Sidewalks/ Walkways/ Crosswalks N/A
B. Curbing N/A
C. Driveways/ Parking Pavement 2
D. Striping/ Marking/ Speed Bumps N/A
E. Patios N/A

1.3 2.0
A. Ground Cover 2
B. Trees N/A
C. Irrigation System N/A

1.4 2.5
A. Landscape Features/ Play Equipment N/A
B. Exterior Lighting Fixtures 2
C. Water Fixtures N/A
D. Exterior Site Furniture N/A
E. Site Utility 3

1.5 2.0

N
O
T
E
S

Old Corp Yard - Overall

1.2.C:  Site pavement is deteriorated and crumbling in areas with cracks present.
1.3.A:  Ground cover surrounding facilities is composed of unkempt tanbark piles.
1.4.B:  Exterior lighting fixtures are faded and some bulbs or lenses are missing. 

Site Features/ Fixtures/ Furniture/ Signage

Stormwater Management

System

Condition

Fences/ Walls/ Gates

Paving

Landscape

Site/ Civil/ Landscape
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Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1System

Condition

2 2.5
2.1 2.0
2.2 3.0
2.3 1.5

A. Windows 2
B. Louvers and Vents N/A
C. Exterior Doors & Hardware 1

2.4 3.5
A. Roof Surface 3
B. Roof Opening/ Skylight/ Penetrations N/A
C. Roof Equipment Curbing N/A
D. Leakage N/A
E. Ponding Water N/A
F. Roof Drainage 4
G. Gutters / Downspouts N/A
H. Roof Vents N/A

N
O
T
E
S

3 3.0
3.1 2.0
3.2 N/A
3.3 3.0
3.4 3.0
3.5 4.0
3.6 N/A
3.7 N/A

N
O
T
E
S

2.3.A:  Windows at office building are in very poor condition with deteriorated frames, tinting and sliding mechanism.
2.3.C:  Exterior wood door at shops building show signs of rot and are out of plumb at bases.  Metal doors to office 
facility are dented with rusted hinges and chipping paint.

Covered Walkway/Canopy
Chimney
3.1: Cracking present around facilities and at concrete flooring of office facility.  Wood floor in shops facility is 
deteriorating and shakes when walked on.

Exterior Wall Finish
Eaves and Fascias
Doors/ Windows/ Louvers 

Roofing

Foundation/ Footing
Columns

Exterior Envelope

Structure 

Framing System
Walls
Lateral Force Resistance System
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Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1System

Condition

4 2.0
4.1 1.7

A. Suspended Ceiling (ACT) 1
B. Gypsum Board N/A
C. Plaster N/A
D. Wood 1
E. Other N/A
F. Exposed 3

4.2 1.5
A. Carpet N/A
B. Vinyl N/A
C. Tile N/A
D. Wood 1
E. Concrete 2

4.3 3.0
4.4 2.0
4.5 N/A

A. Stairs/ Landing N/A
B. Handrails N/A

4.6 N/A
A. Toilet Accessories N/A
B. Toilet Partitions N/A
C. Water Closets N/A
D. Urinals N/A
E. Lavatorie /Sinks N/A
F. Counter N/A
G. Shower Compartments N/A

4.7 N/A
4.8 N/A

N
O
T
E
S

Ceilings

Interior Doors
Stairs Condition

Toilet Condition

4.1.A:  Suspended ceiling system in office building is missing tiles with grid out of plumb.
4.1.D:  2x4 boards making up wood ceiling system are out of plumb.  Paint is missing from some boards.
4.2.E:  Concrete flooring is cracked in places.

Interior Elements

Hazmat
Room Capacity

Flooring

Interior Wall/Partition Finishes
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Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1

2.6
1 2.4

1.1 3.3
A. Perimeter Fencing 4
B. Equipment Fencing 3
C. Landscape Walls/ Piers / Structures 3
D. Gates 3

1.2 2.0
A. Sidewalks/ Walkways/ Crosswalks N/A
B. Curbing N/A
C. Driveways/ Parking Pavement 2
D. Striping/ Marking/ Speed Bumps N/A
E. Patios N/A

1.3 2.0
A. Ground Cover 2
B. Trees N/A
C. Irrigation System N/A

1.4 2.5
A. Landscape Features/ Play Equipment N/A
B. Exterior Lighting Fixtures 2
C. Water Fixtures N/A
D. Exterior Site Furniture N/A
E. Site Utility 3

1.5 2.0

N
O
T
E
S

Old Corp Yard - Overall

1.2.C:  Site pavement is deteriorated and crumbling in areas with cracks present.
1.3.A:  Ground cover surrounding facilities is composed of unkempt tanbark piles.
1.4.B:  Exterior lighting fixtures are faded and some bulbs or lenses are missing. 

Site Features/ Fixtures/ Furniture/ Signage

Stormwater Management

System

Condition

Fences/ Walls/ Gates

Paving

Landscape

Site/ Civil/ Landscape
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Compliance Non-compliance N/A

6
6.1

A. Accessible Parking Spaces N/A
B. Passenger Loading Zones N/A

6.2
A. Walking Surfaces/Clear Floor Space NC
B. Doors/ Doorways/Gates N/A
C. Threshold N/A
D. Ramps N/A
E. Stairways N/A
F. Handrails N/A
G. Elevators N/A

6.3
A. Clearances/Accessible Stall N/A
B. Toilet Accessories N/A
C. Water Closets N/A
D. Urinals N/A
E. Lavatories/ Sinks N/A
F. Counters N/A
G. Shower Compartments N/A

6.4
A. Cabinetry N/A
B. Furniture, Fixtures & Equipment - FF&E N/A
C. Signage N/A

N
O
T
E
S

6.2.A:  Provide appropriate clear floor space throughout facilities.

Toilet

Building Elements

System

Condition

Site

Accessible Routes

ADA Compliance
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Photo Documentation | Exterior Overall
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Photo Documentation | Interior Blow Ups
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Facility Condition

Site      3.4
Asphalt paving for the administration parking area is 
cracked in places especially around central drainage. 
Parking lot painting and staining in this area has been 
recently redone.  Curbing around sidewalk and landscape 
elements contains light cracking and discoloration.  
Landscaping around the administration building is 
minimal but healthy.  

Portable facilities near the Administration Building are 
surrounded by crushed rock with exposed dirt in areas.  
Rear fencing near portable trailers used for storage is 
dirty and determined in areas.  Much debris is stored 
haphazardly on site near portable storage trailers.  

Much of the site’s surface is dirt and water ponding/mud 
accumulation is an issue during rainy months.  Large LED 
lighting fixtures similar in specification to street lights 
provide illumination to a portion of the Boyd Service 
Center.  Site striping and marking on paved areas is 
difficult to view because of both fading paint and dirt 
encroaching paved areas.  

Exterior Envelope    3.5
The exterior envelope of the Administration Building at 
the Boyd Service Center is painted metal with a metal roof 
and finished interior.  The siding of the Administration 
Building is in good condition.  Siding at other buildings 
is in varied condition with some containing visibly faded 
paint and rust.  

Steel ship containers used for storage for City of Tracy 
departments contain surfaces in various states of 
condition with some major rusting and deterioration 

Condition Summary - Boyd Service Center
Overall Rating 3.5

occurring at some.  

Painted wood siding and eaves of old Transit Facility 
located at Boyd site are flaking in places but roof structure 
is in visibly good condition.  Painted metal siding of 
Building D is faded with scratching and siding attachment 
screws are rusted.  Building B has been recently renovated 
with painted metal siding and a new metal roof.  

Structure  3.3
Interior light fixtures and ceiling grid systems freely hung 
from the administration building ceiling may require 
additional non-structural seismic lateral and longitudinal 
support.  Cracking exists at various concrete floors 
throughout facility buildings.  

Interior   3.7
The interior of the administration building restroom 
facilities contain flooring, fixtures, wall tile and paint all 
in good condition.  A minor issue in the main restroom 
is that the paper towel dispenser is separating from the 
painted wall surface and the paint surface is cracking at 
separation.  

Concrete flooring of Building C is cracked and stained in 
places.  Acoustic ceiling tile of this same building contains 
many stains from leaking plumbing.  Storage inside 
Building D is well-arranged.  Building E is used for vehicle 
maintenance and is slightly undersized for the City of 
Tracy with some equipment beyond its useful service life.  
Restroom flooring inside Building E is stained with tiles in 
various states of deterioration.

Building A - Administration
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Condition Summary - Boyd Service Center
MEP Systems    3.4
Items are stored in front of fire alarm panels and circuit 
breakers in Electric/IT room. Some light scuffing is present 
at wood door surfaces to office suites. 

A fueling station sits adjacent to the mechanizes shops 
and main Boyd entrance and is in operable condition.  
Pumps are out of date and fairly slow to operate with paint 
fading from pumps and fueling station.   A GreenField NGV 
natural gas fueling system is also present on site.   800A 
main electrical service is located on-site.

ADA Compliance            Needs Compliance
Braille is not provided at interior signage of administration 
building.  Vehicle maintenance, Building E, contains a non-
compliant second story loft area used for offices.  Restroom 
in Building E is also non-compliant.    

Building A - Administration
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Recommendation Summary - Boyd Service Center

Recommendations

Site:  It is recommended to repaint site striping and eventually 
repave site.  Clear unnecessary items from site and rearrange 
storage areas.  

Exterior Envelope:  Paint exterior of shop and maintenance 
buildings that have faded or scratched paint surfaces.  

Structure:  Investigate cause of cracking and refinish flooring 
if desired.  Install additional non-structural seismic supports to 
hanging lighting elements.

Interior:  Refinish wall elements necessary in Administration 
Building restroom.  Consider new shop space for vehicle 
maintenance.

MEP Systems:  Investigate cause of leakage at acoustic ceiling 
tile at Building C interior.  Remove items stored in front of fire 
alarm panels and circuit breakers.

ADA Compliance:  Provide ADA compliant restroom location for 
vehicle maintenance shops as renovating restroom at vehicle 
maintenance shops is not feasible.  Provide ADA compliant 
directional and room signage throughout Administration 
Building.  

Impact of Recommended Works

Site:  Site striping will cause major impact on the site and 
likely require vehicles and objects to be moved around during 
the process.  Clearing unnecessary items from storage areas 
will require additional coordination with other City of Tracy 
Departments. 

Exterior Envelope:  Minor impact of recommended works to 
shop operations.  Two weeks will be required to paint facilities.

Structure:  Investigation as to cause of cracking may require an 
outside design consultant.  Installation of non-structural seismic 
supports to hang lighting elements can be completed within a 
week with minimal impact to the facility.  

Interior: Administration restrooms will likely be closed for one 
day for wall surface refinishing.  

MEP Systems:  Repair of issue causing leakage may require 
some impact to Building C operations.

ADA Compliance:  Providing ADA compliant signage will have a 
minimal impact on the facility.  Renovating restroom at vehicle 
maintenance shops is not feasible.

Building A - Administration
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Facility Description - Boyd Service Center

MEP InteriorExterior

Service Center Description

The Service Center complex contains several structures 
including the administration building, mechanical shops, 
welding shops, various sheds and storage structures.  Although 
they were all built separately, this complex has been located 
in the City of Tracy since 1973 with major updates throughout 
the years including a Public Works administration facility built 
on the edge of the site in 2011.  Parking and exterior storage 
throughout the compound provides for a variety of vehicles 
and other items to be stored and worked on.

The Administration Facility houses office space, conference 
space and restrooms for Public Works staff.
 
The Boyd Service Center houses offices and workspaces for city 
maintenance employees as well as lockers, shower rooms, break 
rooms and meeting areas. 

Age

The Boyd Service Center is 49 years old and was constructed 
in 1973.  The Administration Building is 11 years old and was 
constructed in 2011.

Use of Building

The building is used in the following ways: 

•	 Provides maintenance services to vehicles and other 
mechanical systems

•	 Houses spaces for offices

•	 Provides storage for various items 

•	 Provides a fueling station

Building A - Administration
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Excellent Good Fair       Poor       Critical N/A Rank
5 4 3 2 1

3.5
1 3.4

1.1 3.0
A. Perimeter Fencing 3
B. Equipment Fencing 3
C. Landscape Walls/ Piers / Structures 3
D. Gates 3

1.2 3.8
A. Sidewalks/ Walkways/ Crosswalks 4
B. Curbing 4
C. Driveways/ Parking Pavement 3
D. Striping/ Marking/ Speed Bumps 4
E. Patios N/A

1.3 3.0
A. Ground Cover 3
B. Trees 3
C. Irrigation System N/A

1.4 3.0
A. Landscape Features/ Play Equipment N/A
B. Exterior Lighting Fixtures 2
C. Water Fixtures 3
D. Exterior Site Furniture 3
E. Site Utility 4

1.5 4.0

N
O
T
E
S

Boyd Services Center - Administration Bldg. - A

1.4.B:  Exterior lighting fixtures are lacking.

Site Features/ Fixtures/ Furniture/ Signage

Stormwater Management

System

Condition

Fences/ Walls/ Gates

Paving

Landscape

Site/ Civil/ Landscape
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Excellent Good Fair       Poor       Critical N/A Rank
5 4 3 2 1System

Condition

2 3.5
2.1 4.0
2.2 3.0
2.3 3.3

A. Windows 4
B. Louvers and Vents 3
C. Exterior Doors & Hardware 3

2.4 3.8
A. Roof Surface 3
B. Roof Opening/ Skylight/ Penetrations 4
C. Roof Equipment Curbing 4
D. Leakage N/A
E. Ponding Water N/A
F. Roof Drainage 4
G. Gutters / Downspouts 4
H. Roof Vents 4

N
O
T
E
S

3 3.3
3.1 4.0
3.2 3.0
3.3 3.0
3.4 3.0
3.5 3.0
3.6 4.0
3.7 N/A

N
O
T
E
S

Covered Walkway/Canopy
Chimney

Exterior Wall Finish
Eaves and Fascias
Doors/ Windows/ Louvers 

Roofing

Foundation/ Footing
Columns

Exterior Envelope

Structure 

Framing System
Walls
Lateral Force Resistance System
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Excellent Good Fair       Poor       Critical N/A Rank
5 4 3 2 1System

Condition

4 3.7
4.1 3.3

A. Suspended Ceiling (ACT) 2
B. Gypsum Board N/A
C. Plaster 4
D. Wood N/A
E. Other N/A
F. Exposed 4

4.2 3.5
A. Carpet 4
B. Vinyl 3
C. Tile N/A
D. Wood N/A
E. Concrete N/A

4.3 4.0
4.4 4.0
4.5 4.0

A. Stairs/ Landing N/A
B. Handrails 4

4.6 3.3
A. Toilet Accessories 3
B. Toilet Partitions 3
C. Water Closets 4
D. Urinals 3
E. Lavatory /Sinks 4
F. Counter 3
G. Shower Compartments N/A

4.7 N/A
4.8 N/A

N
O
T
E
S

Ceilings

Interior Doors
Stairs Condition

Toilet Condition

4.1.A:  Some acoustic ceiling tiles are missing from ceiling grid system.

Interior Elements

Hazmat
Room Capacity

Flooring

Interior Wall/Partition Finishes
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CITYWIDE PUBLIC FACILITIES MASTER PLAN FACILITY ASSESSMENT  
10BOYD SERVICE CENTER BUILDING A - ADMINISTRATION BUILDING

Excellent Good Fair       Poor       Critical N/A Rank
5 4 3 2 1System

Condition

5 3.4
5.1 3.6

A. HVAC 4
B. Control System 4
C. Chiller 3
D. Cooling Towers N/A
E. Duct Work 3
F. Ventilation\ Air Distribution 4
G. Boilers N/A

5.2 3.8
A. Transformer N/A
B. Switchgear 4
C. Panelboards (Condition & Capacity) 3
D. Devices (Switches & Receptacles) 4
E. Interior Lighting Fixtures 4
F. Conveying Systems N/A
G. Fire Alarm System 4

5.3 3.0
5.4 3.0

A. Plumbing Fixtures 3
B. Water Distribution System/ Pipes 3
C. Water Heaters N/A

5.5 4.0
5.6 3.0

N
O
T
E
S

Voice and Data Systems
Plumbing Systems

Gas Distribution Systems 
Fire Suppression System 

Mechanical, Electrical and Plumbing Systems
Mechanical Systems

Electrical Systems
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CITYWIDE PUBLIC FACILITIES MASTER PLAN FACILITY ASSESSMENT  
11BOYD SERVICE CENTER BUILDING A - ADMINISTRATION BUILDING

Compliance Non-compliance N/A

6
6.1

A. Accessible Parking Spaces C
B. Passenger Loading Zones C

6.2
A. Walking Surfaces/Clear Floor Space C
B. Doors/ Doorways/Gates C
C. Threshold C
D. Ramps N/A
E. Stairways N/A
F. Handrails N/A
G. Elevators N/A

6.3
A. Clearances/Accessible Stall C
B. Toilet Accessories NC
C. Water Closets C
D. Urinals C
E. Lavatories/ Sinks C
F. Counters C
G. Shower Compartments N/A

6.4
A. Cabinetry NC
B. Furniture, Fixtures & Equipment - FF&E NC
C. Signage NC

N
O
T
E
S

6.3.A:  Restroom in vehicle maintenance shops is non-compliant due to clearance issues but administration restrooms 
contain compliant clearances.
6.3.B:  Toilet accessories are not fully compliant.  
6.4.A:  Provide knee and toe clearance under working surfaces and front desk counters.  
6.4.B:  Provide ADA compliant furniture, fixtures and equipment with accessible height and knee and toe clearances.  
6.4.C:  Provide ADA compliant service center administration building directional and restroom signage with tactile text 
and Braille.  

Toilet

Building Elements

System

Condition

Site

Accessible Routes

ADA Compliance



220
CITY OF TRACY

CITYWIDE PUBLIC FACILITIES MASTER PLAN UPDATE

III. General Condition Checklist
BOYD SERVICE CENTER - BUILDING A - ADMINISTRATION

IV. Photo Documentation

CITYWIDE PUBLIC FACILITIES MASTER PLAN FACILITY ASSESSMENT  
13BOYD SERVICE CENTER BUILDING A - ADMINISTRATION BUILDING

Photo Documentation | Interior Blow Ups
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IV. Photo Documentation

CITYWIDE PUBLIC FACILITIES MASTER PLAN FACILITY ASSESSMENT  
12BOYD SERVICE CENTER BUILDING A - ADMINISTRATION BUILDING

Photo Documentation | Exterior Overall



BOYD SERVICE CENTER
BUILDING B - MAINTENANCE SHOPS (RENOVATED)

FACILITY CONDITION ASSESSMENT
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3BOYD SERVICE CENTER BUILDING B - MAINTENANCE SHOPS FACILITY (RENOVATED)

Facility Condition

Site      3.9
Asphalt paving for the Building B parking area is cracked 
in multiple places throughout.  Heavier cracking is present 
closer to the building.  Painted striping for parking stalls 
is generally faded throughout the parking area.  Staining 
is apparent at parking stalls closest to brown gate on site. 
In the same area, there is a small accumulation of leaves 
and dirt.  Landscaping is minimal but appropriate for the 
site.  Fencing around the perimeter is nearing the end of 
its service life in some places. 

Exterior Envelope    4.1
The exterior envelope of Building B is in good condition 
overall.  Siding throughout buildings is in good condition 
and is freshly painted.

Structure  4.0
No visible structural deficiencies were observed.

Condition Summary - Boyd Service Center
Overall Rating 3.9

Interior   N/A
The Interior of Building B was not observed.

MEP Systems    3.8
Mechanical and electrical systems are largely upgraded 
for Building B and should be maintained for adequate 
future use. 

ADA Compliance            Needs Compliance
Braille is not provided at interior signage of maintenance 
shops.  Areas of painted accessibility parking stalls are 
faded in parking lot and need to be repainted. 

Building B - Maintenance Shops 
Facility (renovated)
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Recommendation Summary - Boyd Service Center

Recommendations

Site:  It is recommended to repaint site striping and eventually 
repave site.  

Exterior Envelope:  Maintain clean exterior envelope.  

Structure:  No structural recommendations.

Interior:  Maintain interior as fit for Building B operations.

MEP Systems:  Maintain new MEP systems at Building B.

ADA Compliance:  Provide ADA compliant parking lot striping 
and interior building signage.

Impact of Recommended Works

Site:  Site striping will cause major impact on the site and likely 
require vehicles and objects to be moved around during the 
process. 

Exterior Envelope:  No impact of recommended works.

Structure:  No impact of recommended works.

Interior:  Any interior modifications likely impact work 
efficiencies at affected areas  

MEP Systems:  No impact of recommended works.

ADA Compliance:  Providing ADA compliant signage will have a 
minimal impact on the facility.  

Building B - Maintenance Shops 
Facility (renovated)
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II. Facility Description

CITYWIDE PUBLIC FACILITIES MASTER PLAN FACILITY ASSESSMENT  
5BOYD SERVICE CENTER BUILDING B - MAINTENANCE SHOPS FACILITY (RENOVATED)

Facility Description - Boyd Service Center

Exterior MEPInterior

Service Center Description

The Service Center complex contains several structures 
including the administration building, mechanical shops, 
welding shops, various sheds and storage structures.  Although 
they were all built separately, this complex has been located 
in the City of Tracy since 1973 with major updates throughout 
the years including a Public Works administration facility built 
on the edge of the site in 2011.  Parking and exterior storage 
throughout the compound provides for a variety of vehicles 
and other items to be stored and worked on.
 
The Boyd Service Center houses offices and workspaces for City 
maintenance employees as well as lockers, shower rooms, break 
rooms and meeting areas. 

Building B was recently renovated and acts as maintenance 
shops at the Boyd Service Center.

Age

The Boyd Service Center is 49 years old and was constructed in 
1973. 

Use of Building

The building is used in the following ways: 
•	 Provides maintenance services to vehicles and other 

mechanical systems

•	 Houses spaces for offices

•	 Provides storage for various items 

•	 Provides a fueling station

Building B - Maintenance Shops 
Facility (renovated)
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Excellent Good Fair       Poor       Critical N/A Rank
5 4 3 2 1

Boyd Services Center - Maintenance Shops (renovated) - B 3.9
1 3.9

1.1 4.0
A. Perimeter Fencing 3
B. Equipment Fencing 5
C. Landscape Walls/ Piers / Structures 3
D. Gates 5

1.2 4.5
A. Sidewalks/ Walkways/ Crosswalks 5
B. Curbing 4
C. Driveways/ Parking Pavement 4
D. Striping/ Marking/ Speed Bumps 5
E. Patios N/A

1.3 4.0
A. Ground Cover N/A
B. Trees 4
C. Irrigation System 4

1.4 3.2
A. Landscape Features/ Play Equipment 3
B. Exterior Lighting Fixtures 3
C. Water Fixtures 3
D. Exterior Site Furniture 3
E. Site Utility 4

1.5 4.0

N
O
T
E
S

Site Features/ Fixtures/ Furniture/ Signage

Stormwater Management

System

Condition

Fences/ Walls/ Gates

Paving

Landscape

Site/ Civil/ Landscape
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Excellent Good Fair       Poor       Critical N/A Rank
5 4 3 2 1System

Condition

2 4.1
2.1 4.0
2.2 3.0
2.3 5.0

A. Windows 5
B. Louvers and Vents 5
C. Exterior Doors & Hardware 5

2.4 4.5
A. Roof Surface 5
B. Roof Opening/ Skylight/ Penetrations N/A
C. Roof Equipment Curbing N/A
D. Leakage N/A
E. Ponding Water N/A
F. Roof Drainage 4
G. Gutters / Downspouts 4
H. Roof Vents 5

N
O
T
E
S

3 4.0
3.1 4.0
3.2 4.0
3.3 4.0
3.4 4.0
3.5 4.0
3.6 4.0
3.7 N/A

N
O
T
E
S

Framing System
Walls
Lateral Force Resistance System

Exterior Wall Finish
Eaves and Fascias
Doors/ Windows/ Louvers 

Roofing

Foundation/ Footing
Columns

Covered Walkway/Canopy
Chimney

Exterior Envelope

Structure 
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8BOYD SERVICE CENTER BUILDING B - MAINTENANCE SHOPS FACILITY (RENOVATED)

Excellent Good Fair       Poor       Critical N/A Rank
5 4 3 2 1System

Condition

4 3.8
4.1 4.0

A. Suspended Ceiling (ACT) 4
B. Gypsum Board N/A
C. Plaster 4
D. Wood N/A
E. Other N/A
F. Exposed 4

4.2 4.0
A. Carpet 4
B. Vinyl N/A
C. Tile 4
D. Wood N/A
E. Concrete 4

4.3 4.0
4.4 3.0
4.5 N/A

A. Stairs/ Landing N/A
B. Handrails N/A

4.6 4.0
A. Toilet Accessories 4
B. Toilet Partitions 4
C. Water Closets 4
D. Urinals 4
E. Lavatorie /Sinks 4
F. Counter 4
G. Shower Compartments N/A

4.7 N/A
4.8 N/A

N
O
T
E
S

Flooring

Interior Wall/Partition Finishes

Hazmat
Room Capacity

Ceilings

Interior Doors
Stairs Condition

Toilet Condition

Interior Elements
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CITYWIDE PUBLIC FACILITIES MASTER PLAN FACILITY ASSESSMENT  
9BOYD SERVICE CENTER BUILDING B - MAINTENANCE SHOPS FACILITY (RENOVATED)

Excellent Good Fair       Poor       Critical N/A Rank
5 4 3 2 1System

Condition

5 3.8
5.1 4.0

A. HVAC 4
B. Control System 4
C. Chiller 4
D. Cooling Towers N/A
E. Duct Work 4
F. Ventilation\ Air Distribution 4
G. Boilers N/A

5.2 4.0
A. Transformer N/A
B. Switchgear N/A
C. Panelboards (Condition & Capacity) N/A
D. Devices (Switches & Receptacles) 4
E. Interior Lighting Fixtures 4
F. Conveying Systems N/A
G. Fire Alarm System 4

5.3 3.0
5.4 4.0

A. Plumbing Fixtures 4
B. Water Distribution System/ Pipes 4
C. Water Heaters N/A

5.5 4.0
5.6 4.0

N
O
T
E
S

Mechanical, Electrical and Plumbing Systems
Mechanical Systems

Electrical Systems

Voice and Data Systems
Plumbing Systems

Gas Distribution Systems 
Fire Suppression System 
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CITYWIDE PUBLIC FACILITIES MASTER PLAN FACILITY ASSESSMENT  
10BOYD SERVICE CENTER BUILDING B - MAINTENANCE SHOPS FACILITY (RENOVATED)

Compliance Non-compliance N/A

6
6.1

A. Accessible Parking Spaces C
B. Passenger Loading Zones C

6.2
A. Walking Surfaces/Clear Floor Space C
B. Doors/ Doorways/Gates C
C. Threshold C
D. Ramps N/A
E. Stairways N/A
F. Handrails N/A
G. Elevators N/A

6.3
A. Clearances/Accessible Stall C
B. Toilet Accessories NC
C. Water Closets C
D. Urinals C
E. Lavatories/ Sinks C
F. Counters C
G. Shower Compartments N/A

6.4
A. Cabinetry NC
B. Furniture, Fixtures & Equipment - FF&E NC
C. Signage NC

N
O
T
E
S

6.3.B:  Toilet accessories are not fully compliant.  
6.4.A:  Provide knee and toe clearance under working surfaces and front desk counters.  
6.4.B:  Provide ADA compliant furniture, fixtures and equipment with accessible height and knee and toe clearances.  
6.4.C:  Provide ADA compliant shops and restroom signage with tactile text and Braille.  

Toilet

Building Elements

System

Condition

Site

Accessible Routes

ADA Compliance
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Photo Documentation | Exterior Overall



BOYD SERVICE CENTER
BUILDING C - MAINTENANCE SHOPS (UNRENOVATED)

FACILITY CONDITION ASSESSMENT
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Facility Condition

Site      3.0
Asphalt paving has signs of cracking throughout 
the parking lot.  Asphalt is discolored at garage door 
openings of the building.  Striping is fading at parking 
stalls and other locations near the building.  Paving 
is slightly uneven at the side of the building in two 
locations.  Alley behind the maintenance shop is unpaved 
and is loosely used as an outdoor storage space.  Objects 
and other debris are scattered throughout the area.  The 
space is not easily accessible and could benefit from a 
repavement.  

Exterior Envelope    2.8
In general, exterior envelopes of buildings at Boyd Service 
Center are painted metal buildings with metal roofs and 
interior steel structures.  Siding of the maintenance shops 
is in fair condition and is fading slightly in some areas 
and slightly discolored in other areas.  Door signage is 
significantly faded and must be redone.  Doors are also 
discolored from dirt and dust.  There is a decent amount 
of lighting present on the exterior side of the building but 
fixtures are outdated.  

Structure  3.0
Interior light fixtures and ceiling grid systems freely 
hung from the maintenance shops ceiling may require 
additional non-structural seismic lateral and longitudinal 
support.  Cracking exists at various locations of the 
concrete floor.

Condition Summary - Boyd Service Center
Overall Rating 2.9

Interior   2.8
Concrete flooring of Building C is cracked and stained in 
places.  Acoustic ceiling tile of this same building contains 
many stains from leaking plumbing.  Some acoustic 
ceiling tiles have minor cracks, visible in the corner 
tile by the garage door.  Tube light fixtures provide an 
appropriate amount of light into the interior spaces. 

MEP Systems    2.9
Air vents and air conditioning units are located on the 
walls in the storage room, office space, and break room.   

ADA Compliance                 Needs Compliance
Braille is not provided at exterior signage of maintenance 
shop.  Storage space doesn’t comply with ADA 
requirements regarding floor space. 

Building C - Maintenance Shops 
Facility (unrenovated)
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Recommendation Summary - Boyd Service Center

Recommendations

Site:  It is recommended to repaint site striping and eventually 
repave site.  Clear unnecessary items from site and rearrange 
storage areas.  

Exterior Envelope:  Paint exterior of shop and maintenance 
buildings that have faded or scratched paint surfaces.  

Structure:  Investigate cause of cracking and refinish flooring 
if desired.  Install additional non-structural seismic supports to 
hanging lighting elements.

Interior:  Refinish wall elements necessary in administration 
building restroom.  Consider new shop space for vehicle 
maintenance.

MEP Systems:  Investigate cause of leakage at acoustic ceiling 
tile at Building C interior.  Remove items stored in front of fire 
alarm panels and circuit breakers.

ADA Compliance:  Provide ADA compliant restroom location for 
vehicle maintenance shops as renovating restroom at vehicle 
maintenance shops is not feasible.  Provide ADA compliant 
directional and room signage throughout administration 
building.  

Impact of Recommended Works

Site:  Site pavement striping will cause major impact on the 
site and likely require vehicles and objects to be moved around 
during the process.  Clearing unnecessary items from storage 
areas will require additional coordination with other City of 
Tracy Departments. 

Exterior Envelope:  Minor impact of recommended works to 
shop operations.  Two weeks will be required to paint facilities.

Structure:  Investigation as to cause of cracking may require 
an outside consultant.  Installation of non-structural seismic 
supports to hung lighting elements can be completed within a 
week with minimal impact to the facility.  

Interior:  Administration restrooms will likely be closed for one 
day for wall surface refinishing.  

MEP Systems:  Repair of issue causing leakage may require 
some impact to Building C operations.

ADA Compliance:  Providing ADA compliant signage will have a 
minimal impact on the facility.  Renovating restroom at vehicle 
maintenance shops is not feasible.

MEP StorageExterior

Building C - Maintenance Shops 
Facility (unrenovated)
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Facility Description - Boyd Service Center

Interior StorageOffice Space

Service Center Description

The Service Center complex contains several structures 
including the administration building, mechanical shops, 
welding shops, various sheds and storage structures.  Although 
they were all built separately, this complex has been located 
in the City of Tracy since 1973 with major updates throughout 
the years including a Public Works administration facility built 
on the edge of the site in 2011.  Parking and exterior storage 
throughout the compound provides for a variety of vehicles 
and other items to be stored and worked on.
 
The Boyd Service Center houses offices and workspaces for city 
maintenance employees as well as lockers, shower rooms, break 
rooms and meeting areas. 

Building C is similar to Building B in that it is used as a 
maintenance shop for equipment, signage and other items.  
Building C remains unrenovated.

Age

The Boyd Service Center is 49 years old and was constructed in 
1973. 

Use of Building

The building is used in the following ways: 
•	 Provides maintenance services to vehicles and other 

mechanical systems

•	 Houses spaces for offices

•	 Provides storage for various items 

•	 Provides a fueling station

Building C - Maintenance Shops 
Facility (unrenovated)
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Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1

Boyd Services Center - Maintenance Shops (unrenovated) - C 2.9
1 3.0

1.1 2.5
A. Perimeter Fencing 3
B. Equipment Fencing 2
C. Landscape Walls/ Piers / Structures N/A
D. Gates N/A

1.2 1.5
A. Sidewalks/ Walkways/ Crosswalks N/A
B. Curbing N/A
C. Driveways/ Parking Pavement 2
D. Striping/ Marking/ Speed Bumps 1
E. Patios N/A

1.3 4.0
A. Ground Cover N/A
B. Trees 4
C. Irrigation System 4

1.4 3.0
A. Landscape Features/ Play Equipment N/A
B. Exterior Lighting Fixtures 2
C. Water Fixtures 3
D. Exterior Site Furniture N/A
E. Site Utility 4

1.5 4.0

N
O
T
E
S

1.1.B:  Equipment housings in the rear area of Building C adjacent to site fence require maintenance.  
1.2.C:  Pavement surrounding Building C is deteriorating at the surface and cracked.  
1.2.D:  Striping and pavement markings surrounding Building C are almost fully deteriorated.
1.4.B:  Exterior lighting fixtures are outdated with  yellowed lenses, and lacking in quantity.

Site Features/ Fixtures/ Furniture/ Signage

Stormwater Management

System

Condition

Fences/ Walls/ Gates

Paving

Landscape

Site/ Civil/ Landscape
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Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1System

Condition

2 2.8
2.1 2.0
2.2 N/A
2.3 2.7

A. Windows 3
B. Louvers and Vents 3
C. Exterior Doors & Hardware 2

2.4 3.6
A. Roof Surface 3
B. Roof Opening/ Skylight/ Penetrations N/A
C. Roof Equipment Curbing 4
D. Leakage N/A
E. Ponding Water N/A
F. Roof Drainage 4
G. Gutters / Downspouts 3
H. Roof Vents 4

N
O
T
E
S

3 3.0
3.1 3.0
3.2 3.0
3.3 3.0
3.4 3.0
3.5 3.0
3.6 N/A
3.7 N/A

N
O
T
E
S

2.1:  Exterior walls contain faded paint and rusted screws.
2.3.C:  Exterior doors contain chipping paint around handles as well as deteriorated hinges.

Covered Walkway/Canopy
Chimney

Exterior Envelope

Structure 

Exterior Wall Finish
Eaves and Fascias
Doors/ Windows/ Louvers 

Roofing

Foundation/ Footing
Columns
Framing System
Walls
Lateral Force Resistance System
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Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1System

Condition

4 2.8
4.1 2.0

A. Suspended Ceiling (ACT) 2
B. Gypsum Board N/A
C. Plaster N/A
D. Wood N/A
E. Other N/A
F. Exposed

4.2 2.0
A. Carpet N/A
B. Vinyl N/A
C. Tile N/A
D. Wood N/A
E. Concrete 2

4.3 4.0
4.4 3.0
4.5 N/A

A. Stairs/ Landing N/A
B. Handrails N/A

4.6 N/A
A. Toilet Accessories N/A
B. Toilet Partitions N/A
C. Water Closets N/A
D. Urinals N/A
E. Lavatorie /Sinks N/A
F. Counter N/A
G. Shower Compartments N/A

4.7 N/A
4.8 N/A

N
O
T
E
S

Ceilings

Interior Doors
Stairs Condition

Toilet Condition

Interior Elements

4.1.A:  Suspended acoustic ceiling tile is stained in many places in Building C.  
4.2.E:  Concrete flooring is stained and cracked.

Hazmat
Room Capacity

Flooring

Interior Wall/Partition Finishes
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Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1System

Condition

5 2.9
5.1 2.5

A. HVAC 2
B. Control System N/A
C. Chiller N/A
D. Cooling Towers N/A
E. Duct Work N/A
F. Ventilation\ Air Distribution 3
G. Boilers N/A

5.2 3.0
A. Transformer N/A
B. Switchgear N/A
C. Panelboards (Condition & Capacity) 3
D. Devices (Switches & Receptacles) 3
E. Interior Lighting Fixtures 3
F. Conveying Systems N/A
G. Fire Alarm System N/A

5.3 3.0
5.4 3.0

A. Plumbing Fixtures 3
B. Water Distribution System/ Pipes 3
C. Water Heaters N/A

5.5 N/A
5.6 N/A

N
O
T
E
S

5.1.A:  Air Conditioning is provided by wall or window mounted units.

Plumbing Systems

Gas Distribution Systems 
Fire Suppression System 

Voice and Data Systems

Mechanical, Electrical and Plumbing Systems
Mechanical Systems

Electrical Systems
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Compliance Non-compliance N/A

6
6.1

A. Accessible Parking Spaces N/A
B. Passenger Loading Zones N/A

6.2
A. Walking Surfaces/Clear Floor Space NC
B. Doors/ Doorways/Gates C
C. Threshold C
D. Ramps N/A
E. Stairways N/A
F. Handrails N/A
G. Elevators N/A

6.3
A. Clearances/Accessible Stall N/A
B. Toilet Accessories N/A
C. Water Closets N/A
D. Urinals N/A
E. Lavatories/ Sinks N/A
F. Counters N/A
G. Shower Compartments N/A

6.4
A. Cabinetry NC
B. Furniture, Fixtures & Equipment - FF&E NC
C. Signage NC

N
O
T
E
S

6.2.A:  Provide clear floor space in some shop areas.  
6.4.A:  Provide knee and toe clearance under working surfaces and front desk counters.  
6.4.B:  Provide ADA compliant furniture, fixtures and equipment with accessible height and knee and toe clearances.  
6.4.C:  Provide ADA compliant service center administration building directional and restroom signage with tactile text 
and Braille.  

Toilet

Building Elements

System

Condition

Site

Accessible Routes

ADA Compliance
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Photo Documentation | Exterior Overall
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Photo Documentation | Interior Blow Ups
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Facility Condition

Site      3.6
Asphalt paving around the Warehouse Building is cracked 
in places.  No landscaping exists around this building.  Site 
lighting is lacking at this area.   

Exterior Envelope    3.5
Exterior siding and doors at Building D contain faded 
paint and rusted screws.  Roofing is in relatively good 
condition with no signs of rust but drainage would 
benefit from the addition of gutters and downspouts.  
Exterior lighting fixtures are present only above entrance 
to storage warehouse.

Structure  3.3
The structure of Building D is in visibly good condition.

Condition Summary - Boyd Service Center
Overall Rating 3.5

Interior   3.2
Entrance door at interior is very scuffed and dented 
especially at interior base.  The remainder of the interior is 
generally well-organized and in fair condition.

MEP Systems    3.4
No major MEP deficiencies were observed.

ADA Compliance            Needs Compliance
Interior stairwells at the Warehouse Building are not 
compliant.  Other elements of the interior are not 
compliant.    

Building D - Warehouse Building
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Recommendation Summary - Boyd Service Center

Recommendations

Site:  It is recommended to repaint site striping and eventually 
repave site.  

Exterior Envelope:  Add new LED exterior lighting fixtures and 
wiring.    

Structure:  No structural recommendations.

Interior:  Replace entrance door.

MEP Systems:  No MEP recommendations.

ADA Compliance:  Provide ADA compliant interior stair 
handrails.

Impact of Recommended Works

Site:  Site striping will cause major impact on the site and likely 
require vehicles and objects to be moved around during the 
process.  

Exterior Envelope:  No impact of recommended works.

Structure: No impact of recommended works.

Interior: No impact of recommended works.

MEP Systems:  No impact of recommended works.

ADA Compliance:  Providing ADA compliant stairs will have an 
impact on the facility and may require reorganization of stored 
items during reconfiguration of stairs.

Exterior InteriorInterior

Building D - Warehouse Building
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Facility Description - Boyd Service Center

MEP StorageInterior

Service Center Description

The Service Center complex contains several structures 
including the administration building, mechanical shops, 
welding shops, various sheds and storage structures.  Although 
they were all built separately, this complex has been located 
in the City of Tracy since 1973 with major updates throughout 
the years including a Public Works administration facility built 
on the edge of the site in 2011.  Parking and exterior storage 
throughout the compound provides for a variety of vehicles 
and other items to be stored and worked on.
 
The Boyd Service Center houses offices and workspaces for city 
maintenance employees as well as lockers, shower rooms, break 
rooms and meeting areas. 

Building D is used as a large storage warehouse building for the 
Boyd Service Center.

Age

The Boyd Service Center is 49 years old and was constructed in 
1973. 

Use of Building

The building is used in the following ways: 
•	 Provides maintenance services to vehicles and other 

mechanical systems

•	 Houses spaces for offices

•	 Provides storage for various items 

•	 Provides a fueling station

Building D - Warehouse Buildings
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Excellent Good Fair       Poor       Critical N/A Rank
5 4 3 2 1

Boyd Services Center - Warehouse Buildings - D 3.1
1 2.7

1.1 N/A
A. Perimeter Fencing N/A
B. Equipment Fencing N/A
C. Landscape Walls/ Piers / Structures N/A
D. Gates N/A

1.2 2.0
A. Sidewalks/ Walkways/ Crosswalks N/A
B. Curbing N/A
C. Driveways/ Parking Pavement 2
D. Striping/ Marking/ Speed Bumps 2
E. Patios N/A

1.3 N/A
A. Ground Cover N/A
B. Trees N/A
C. Irrigation System N/A

1.4 3.0
A. Landscape Features/ Play Equipment N/A
B. Exterior Lighting Fixtures 2
C. Water Fixtures N/A
D. Exterior Site Furniture N/A
E. Site Utility 4

1.5 3.0

N
O
T
E
S

Site Features/ Fixtures/ Furniture/ Signage

Stormwater Management

System

Condition

Fences/ Walls/ Gates

Paving

Landscape

Site/ Civil/ Landscape

1.2.C:  Pavement surrounding the storage warehouse is deteriorating and cracked in places.
1.2.D:  Vac-Con parking only area requires re-striping.
1.3.A-C:  No landscaping exists directly adjacent to the storage warehouse.
1.4.B:  Exterior lighting fixtures are present only above entrance to storage warehouse.
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Excellent Good Fair       Poor       Critical N/A Rank
5 4 3 2 1System

Condition

2 2.6
2.1 2.0
2.2 N/A
2.3 2.5

A. Windows N/A
B. Louvers and Vents 3
C. Exterior Doors & Hardware 2

2.4 3.3
A. Roof Surface 3
B. Roof Opening/ Skylight/ Penetrations 4
C. Roof Equipment Curbing N/A
D. Leakage N/A
E. Ponding Water N/A
F. Roof Drainage 2
G. Gutters / Downspouts N/A
H. Roof Vents 4

N
O
T
E
S

3 3.6
3.1 4.0
3.2 3.0
3.3 4.0
3.4 3.0
3.5 4.0
3.6 N/A
3.7 N/A

N
O
T
E
S

Framing System
Walls
Lateral Force Resistance System

Exterior Wall Finish
Eaves and Fascias
Doors/ Windows/ Louvers 

Roofing

Foundation/ Footing
Columns

2.1:  Exterior walls contain faded paint and rusted screws.
2.3.C:  Exterior entrance door is very scuffed and dented especially at base.
2.4.F:  Roof drainage would benefit from the addition of gutters and downspouts.

Covered Walkway/Canopy
Chimney

Exterior Envelope

Structure 



249
CITY OF TRACY

CITYWIDE PUBLIC FACILITIES MASTER PLAN UPDATE

III. General Condition Checklist
BOYD SERVICE CENTER - BUILDING D - WAREHOUSE BUILDING

III. General Condition Checklist

CITYWIDE PUBLIC FACILITIES MASTER PLAN FACILITY ASSESSMENT  
8BOYD SERVICE CENTER - WAREHOUSE BUILDING

Excellent Good Fair       Poor       Critical N/A Rank
5 4 3 2 1System

Condition

4 3.0
4.1 3.0

A. Suspended Ceiling (ACT) N/A
B. Gypsum Board N/A
C. Plaster N/A
D. Wood N/A
E. Other N/A
F. Exposed 3

4.2 3.0
A. Carpet N/A
B. Vinyl N/A
C. Tile N/A
D. Wood N/A
E. Concrete 3

4.3 4.0
4.4 2.0
4.5 3.0

A. Stairs/ Landing 3
B. Handrails 3

4.6 N/A
A. Toilet Accessories N/A
B. Toilet Partitions N/A
C. Water Closets N/A
D. Urinals N/A
E. Lavatorie /Sinks N/A
F. Counter N/A
G. Shower Compartments N/A

4.7 N/A
4.8 N/A

N
O
T
E
S

Flooring

Interior Wall/Partition Finishes

Hazmat
Room Capacity
4.4:  Entrance door is very scuffed and dented especially at interior base.

Ceilings

Interior Doors
Stairs Condition

Toilet Condition

Interior Elements
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Excellent Good Fair       Poor       Critical N/A Rank
5 4 3 2 1System

Condition

5 3.4
5.1 4.0

A. HVAC N/A
B. Control System N/A
C. Chiller N/A
D. Cooling Towers N/A
E. Duct Work N/A
F. Ventilation\ Air Distribution 4
G. Boilers N/A

5.2 3.7
A. Transformer N/A
B. Switchgear N/A
C. Panelboards (Condition & Capacity) 3
D. Devices (Switches & Receptacles) 4
E. Interior Lighting Fixtures 4
F. Conveying Systems N/A
G. Fire Alarm System N/A

5.3 3.0
5.4 3.0

A. Plumbing Fixtures 3
B. Water Distribution System/ Pipes 3
C. Water Heaters N/A

5.5 N/A
5.6 N/A

N
O
T
E
S

Mechanical, Electrical and Plumbing Systems
Mechanical Systems

Electrical Systems

Voice and Data Systems
Plumbing Systems

Gas Distribution Systems 
Fire Suppression System 
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Compliance Non-compliance N/A

6
6.1

A. Accessible Parking Spaces C
B. Passenger Loading Zones C

6.2
A. Walking Surfaces/Clear Floor Space C
B. Doors/ Doorways/Gates C
C. Threshold C
D. Ramps N/A
E. Stairways NC
F. Handrails NC
G. Elevators N/A

6.3
A. Clearances/Accessible Stall N/A
B. Toilet Accessories N/A
C. Water Closets N/A
D. Urinals N/A
E. Lavatories/ Sinks N/A
F. Counters N/A
G. Shower Compartments N/A

6.4
A. Cabinetry N/A
B. Furniture, Fixtures & Equipment - FF&E NC
C. Signage NC

N
O
T
E
S

6.2.E-F:  Stairways and associated handrails at shop storage areas is not compliant.  
6.4.B:  Provide ADA compliant furniture, fixtures and equipment with accessible height and knee and toe clearances.  
6.4.C:  Provide ADA compliant storage warehouse directional signage with tactile text and Braille.  

Toilet

Building Elements

System

Condition

Site

Accessible Routes

ADA Compliance
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Photo Documentation | Exterior Overall
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Photo Documentation | Interior Blow Ups
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Facility Condition

Site      3.6
Asphalt paving around the Vehicle Fleet Shop is cracked 
in places.  No landscaping exists around this building.  Site 
lighting is lacking at this area.

Exterior Envelope    3.5
Exterior siding of Building E contains faded paint and 
rusted bolts in areas.  Overhead vehicle doors require 
replacement.  Roofing is in fair condition.  Exterior lighting 
is lacking

Structure  3.3
Exterior overhang area contains rusted structural 
elements.

Condition Summary - Boyd Service Center
Overall Rating 3.5

Interior   3.4
The interior of Building E contains concrete flooring in fair 
condition with signs of wear and deterioration.  Interior 
equipment related to vehicle maintenance is generally 
in good condition but undersized.  Restroom flooring 
inside Building E is stained with tiles in various states of 
deterioration.

MEP Systems    3.4
Exhaust and ventilation system requires improvement for 
operations.  Interior lighting is lacking in places.

ADA Compliance            Needs Compliance
Building E contains a non-compliant second story loft 
area used for offices.  Restroom in Building E is also non-
compliant.    

Building E - Fleet Shop
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Recommendation Summary - Boyd Service Center

Recommendations

Site:  It is recommended to repaint site striping and eventually 
repave site.  Provide additional landscaping at rear of fleet shop.

Exterior Envelope:  Add new LED exterior lighting fixtures and 
wiring.  Replace exterior roll up doors and man entrance door.  

Structure:  Replace rusted structural components of exterior 
exposed bay.

Interior:  Repair concrete flooring and replace interior stair 
system with ADA compliant second story access.

MEP Systems:  Replace rooftop mounted exhaust vents.  Design 
new exhaust and ventilation system for building.

ADA Compliance:  Provide ADA compliant restroom and 
interior stair handrails.

Impact of Recommended Works

Site:  Site striping will cause major impact on the site and 
likely require vehicles and objects to be moved around during 
the process.  Landscaping should be considered during CIP 
expansion project.

Exterior Envelope:  Vehicles may not be able to access 
maintenance bay during day of door installation.

Structure:  Exterior exposed bay may be required to be 
completely disassembled and reconstructed with new 
structural components.

Interior:  Any interior modifications will impact vehicle 
maintenance work for an estimated 3 months.  A temporary 
maintenance location may be required.  

MEP Systems:  Modifications to MEP systems will require similar 
impact as interior modifications.

ADA Compliance:  Providing ADA compliant restroom will have 
a significant impact on the facility and may not be possible 
without expansion.

Interior CeilingLoft

Building E - Fleet Shop
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Facility Description - Boyd Service Center

Overhang Ceiling SystemInterior

Service Center Description

The Service Center complex contains several structures 
including the administration building, mechanical shops, 
welding shops, various sheds and storage structures.  Although 
they were all built separately, this complex has been located 
in the City of Tracy since 1973 with major updates throughout 
the years including a Public Works administration facility built 
on the edge of the site in 2011.  Parking and exterior storage 
throughout the compound provides for a variety of vehicles 
and other items to be stored and worked on.
 
The Boyd Service Center houses offices and workspaces for city 
maintenance employees as well as lockers, shower rooms, break 
rooms and meeting areas. 

Building E acts as a Vehicle Fleet Shop where City of Tracy 
vehicles are maintained and serviced.

Age

The Boyd Service Center is 49 years old and was constructed in 
1973. 

Use of Building

The building is used in the following ways: 
•	 Provides maintenance services to vehicles and other 

mechanical systems

•	 Houses spaces for offices

•	 Provides storage for various items 

•	 Provides a fueling station

Building E - Fleet Shop
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Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1

Boyd Services Center - Fleet Shop - E 2.7
1 2.6

1.1 2.5
A. Perimeter Fencing 3
B. Equipment Fencing 2
C. Landscape Walls/ Piers / Structures N/A
D. Gates N/A

1.2 2.0
A. Sidewalks/ Walkways/ Crosswalks N/A
B. Curbing N/A
C. Driveways/ Parking Pavement 2
D. Striping/ Marking/ Speed Bumps 2
E. Patios N/A

1.3 2.7
A. Ground Cover 2
B. Trees 3
C. Irrigation System 3

1.4 2.7
A. Landscape Features/ Play Equipment N/A
B. Exterior Lighting Fixtures 1
C. Water Fixtures 3
D. Exterior Site Furniture N/A
E. Site Utility 4

1.5 3.0

N
O
T
E
S

1.1.B:  Equipment structure contains rusted elements.
1.2.C:  Pavement surrounding the vehicle maintenance shop is deteriorating and cracked in places.
1.2.D:  Markings surrounding the vehicle maintenance shop require re-striping.
1.3.A:  Ground cover behind the shop adjacent to site fence is lacking.
1.4.B:  Exterior lighting fixtures are lacking at vehicle maintenance shop.

Site Features/ Fixtures/ Furniture/ Signage

Stormwater Management

System

Condition

Fences/ Walls/ Gates

Paving

Landscape

Site/ Civil/ Landscape
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Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1System

Condition

2 2.8
2.1 3.0
2.2 N/A
2.3 2.5

A. Windows N/A
B. Louvers and Vents 3
C. Exterior Doors & Hardware 2

2.4 3.0
A. Roof Surface 3
B. Roof Opening/ Skylight/ Penetrations N/A
C. Roof Equipment Curbing N/A
D. Leakage N/A
E. Ponding Water N/A
F. Roof Drainage 4
G. Gutters / Downspouts 3
H. Roof Vents 2

N
O
T
E
S

3 2.6
3.1 3.0
3.2 3.0
3.3 1.0
3.4 3.0
3.5 3.0
3.6 N/A
3.7 N/A

N
O
T
E
S

2.3.C:  Exterior roll up vehicle access doors are dirty and dented.  Entrance doors contain light scuffing but are in better 
condition than other shop doors.
2.4.H:  Roof vents including exhaust stacks are deteriorated and rusted.

Covered Walkway/Canopy
Chimney
3.3:  Large amount of surface rust is present at exposed framing system in covered equipment storage area.

Exterior Envelope

Structure 

Exterior Wall Finish
Eaves and Fascias
Doors/ Windows/ Louvers 

Roofing

Foundation/ Footing
Columns
Framing System
Walls
Lateral Force Resistance System
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Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1System

Condition

4 2.2
4.1 2.7

A. Suspended Ceiling (ACT)
B. Gypsum Board N/A
C. Plaster
D. Wood 2
E. Other 3
F. Exposed 3

4.2 2.0
A. Carpet N/A
B. Vinyl N/A
C. Tile N/A
D. Wood N/A
E. Concrete 2

4.3 2.0
4.4 2.0
4.5 1.5

A. Stairs/ Landing 1
B. Handrails 2

4.6 3.0
A. Toilet Accessories 3
B. Toilet Partitions N/A
C. Water Closets 3
D. Urinals
E. Lavatorie /Sinks 3 N/A
F. Counter N/A
G. Shower Compartments N/A

4.7 N/A
4.8 N/A

N
O
T
E
S

Ceilings

Interior Doors
Stairs Condition

Toilet Condition

Interior Elements

4.1.D:  Exposed wood ceiling in lubrication storage area is covered in paint and not flush with walls.
4.2.E:  Concrete flooring at shop contains major cracking and faded striping.
4.3:  Interior walls are covered in grease and grime with areas of chipping or faded paint.
4.4:  Interior doors are stuffed with fading paint.
4.5.A:  Interior stairs are exposed wood with signs of rot and other deficiencies.
4.5.B:  Interior stair handrails consist of an undersized metal pipe.

Hazmat
Room Capacity

Flooring

Interior Wall/Partition Finishes



261
CITY OF TRACY

CITYWIDE PUBLIC FACILITIES MASTER PLAN UPDATE

III. General Condition Checklist
BOYD SERVICE CENTER - BUILDING E - FLEET SHOP

III. General Condition Checklist

CITYWIDE PUBLIC FACILITIES MASTER PLAN FACILITY ASSESSMENT  
9BOYD SERVICE CENTER - FLEET SHOP

Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1System

Condition

5 3.1
5.1 2.3

A. HVAC 2
B. Control System N/A
C. Chiller N/A
D. Cooling Towers N/A
E. Duct Work 3
F. Ventilation\ Air Distribution 2
G. Boilers N/A

5.2 3.0
A. Transformer N/A
B. Switchgear 3
C. Panelboards (Condition & Capacity) N/A
D. Devices (Switches & Receptacles) 3
E. Interior Lighting Fixtures 3
F. Conveying Systems N/A
G. Fire Alarm System N/A

5.3 3.0
5.4 3.0

A. Plumbing Fixtures 3
B. Water Distribution System/ Pipes 3
C. Water Heaters 3

5.5 4.0
5.6 N/A

N
O
T
E
S

5.1.A:  Air Conditioning is provided by ceiling or wall-mounted units.  Wall-mounted unit for upper level office is a 
typical window-mounted A/C unit.
5.1.F:  Ventilation is lacking and floor fans must be used to maintain ventilation throughout.

Plumbing Systems

Gas Distribution Systems 
Fire Suppression System 

Voice and Data Systems

Mechanical, Electrical and Plumbing Systems
Mechanical Systems

Electrical Systems
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Compliance Non-compliance N/A

6
6.1

A. Accessible Parking Spaces C
B. Passenger Loading Zones C

6.2
A. Walking Surfaces/Clear Floor Space NC
B. Doors/ Doorways/Gates C
C. Threshold C
D. Ramps N/A
E. Stairways NC
F. Handrails NC
G. Elevators N/A

6.3
A. Clearances/Accessible Stall NC
B. Toilet Accessories NC
C. Water Closets NC
D. Urinals N/A
E. Lavatories/ Sinks NC
F. Counters N/A
G. Shower Compartments N/A

6.4
A. Cabinetry N/A
B. Furniture, Fixtures & Equipment - FF&E NC
C. Signage NC

N
O
T
E
S

6.2.A:  Clear floor space is not present throughout.
6.2.E-F:  Stairways and associated handrails at shop storage areas is not compliant.  
6.3.A, B, C, E:  No aspects of restroom are compliant due to lack of space.
6.4.B:  Provide ADA compliant furniture, fixtures and equipment with accessible height and knee and toe clearances.  
6.4.C:  Provide ADA compliant service center administration building directional and restroom signage with tactile text 
and Braille.  

Toilet

Building Elements

System

Condition

Site

Accessible Routes

ADA Compliance
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Photo Documentation | Exterior Overall
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Photo Documentation | Interior Blow Ups
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Facility Condition

Site      3.6
Asphalt paving for the administration parking area is 
cracked in places especially around central drainage. 
Parking lot painting and staining in this area has been 
recently redone.  Curbing around sidewalk and landscape 
elements contains light cracking and discoloration.  
Landscaping around the administration building is 
minimal but healthy.  

Portable facilities near the Administration Building are 
surrounded by crushed rock with exposed dirt in areas.  
Rear fencing near portable trailers used for storage is 
dirty and determined in areas.  Much debris is stored 
haphazardly on site near portable storage trailers.  

Much of the site’s surface is dirt and water ponding/mud 
accumulation is an issue during rainy months.  Large LED 
lighting fixtures similar in specification to street lights 
provide illumination to a portion of the Boyd Service 
Center.  Site striping and marking on paved areas is 
difficult to view because of both fading paint and dirt 
encroaching paved areas.  

Exterior Envelope    3.5
In general, exterior envelopes of buildings at Boyd Service 
Center are painted metal buildings with metal roofs and 
interior steel structures.  Siding at some buildings is in 
good condition while others show signs of faded paint 
and rust.  

Steel ship containers used for storage for various City 
of Tracy departments contain surfaces in various states 
of condition with some major rusting and deterioration 
occurring at some.  

Condition Summary - Boyd Service Center
Overall Rating 3.5

Painted wood siding and eaves of old Transit Facility 
located at Boyd site are flaking in places but roof structure 
is in visibly good condition.  Painted metal siding of 
Building D is faded with scratching and siding attachment 
screws are rusted.  Building B has been recently renovated 
with painted metal siding and a new metal roof.  

Structure  3.3
Interior light fixtures and ceiling grid systems freely hung 
from the administration building ceiling may require 
additional non-structural seismic lateral and longitudinal 
support.  Cracking exists at various concrete floors 
throughout facility buildings.  

Interior   3.4
The interior of the administration building restroom 
facilities contain flooring, fixtures, wall tile and paint all 
in good condition.  A minor issue in the main restroom 
is that the paper towel dispenser is separating from the 
painted wall surface and the paint surface is cracking at 
separation.  

Concrete flooring of Building C is cracked and stained in 
places.  Acoustic ceiling tile of this same building contains 
many stains from leaking plumbing.  Storage inside 
Building D is well-arranged.  Building E is used for vehicle 
maintenance and is slightly undersized for the City of 
Tracy with some equipment beyond its useful service life.  
Restroom flooring inside Building E is stained with tiles in 
various states of deterioration.

Building H - Old Transit 
Center Station
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Condition Summary - Boyd Service Center
MEP Systems    3.4
Items are stored in front of fire alarm panels and circuit 
breakers in Electric/IT room. Some light scuffing is present 
at wood door surfaces to office suites. 

A fueling station sits adjacent to the mechanizes shops 
and main Boyd entrance and is in operable condition.  
Pumps are out of date and fairly slow to operate with paint 
fading from pumps and fueling station.   A GreenField NGV 
natural gas fueling system is also present on site.   800 A 
main electrical service is located on-site.

ADA Compliance            Needs Compliance
Braille is not provided at interior signage of administration 
building.  Vehicle maintenance, Building E, contains a non-
compliant second story loft area used for offices.  Restroom 
in Building E is also non-compliant.    

Building H - Old Transit 
Center Station
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Recommendation Summary - Boyd Service Center

Recommendations

Site:  It is recommended to repaint site striping and eventually 
repave site.  Clear unnecessary items from site and rearrange 
storage areas.  

Exterior Envelope:  Paint exterior of shop and maintenance 
buildings that have faded or scratched paint surfaces.  

Structure: Investigate cause of cracking and refinish flooring 
if desired.  Install additional non-structural seismic supports to 
hanging lighting elements.

Interior: Refinish wall elements necessary in administration 
building restroom.  Consider new shop space for vehicle 
maintenance.

MEP Systems:  Investigate cause of leakage at acoustic ceiling 
tile at Building C interior.  Remove items stored in front of fire 
alarm panels and circuit breakers.

ADA Compliance:  Provide ADA compliant restroom location for 
vehicle maintenance shops as renovating restroom at vehicle 
maintenance shops is not feasible.  Provide ADA compliant 
directional and room signage throughout administration 
building.  

Impact of Recommended Works

Site:  Site striping will cause major impact on the site and 
likely require vehicles and objects to be moved around during 
the process.  Clearing unnecessary items from storage areas 
will require additional coordination with other City of Tracy 
Departments. 

Exterior Envelope:  Minor impact of recommended works to 
shop operations.  Two weeks will be required to paint facilities.

Structure: Investigation as to cause of cracking may require an 
outside design consultant.  Installation of non-structural seismic 
supports to hung lighting elements can be completed within a 
week with minimal impact to the facility.  

Interior: Administration restrooms will likely be closed for one 
day for wall surface refinishing.  

MEP Systems:  Repair of issue causing leakage may require 
some impact to Building C operations.

ADA Compliance:  Providing ADA compliant signage will have a 
minimal impact on the facility.  Renovating restroom at vehicle 
maintenance shops is not feasible.

Break Room Break Room FloorBreak Room

Building H - Old Transit 
Center Station
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Facility Description - Boyd Service Center

Gutter ExteriorInterior

Service Center Description

The Service Center complex contains several structures 
including the administration building, mechanical shops, 
welding shops, various sheds and storage structures.  Although 
they were all built separately, this complex has been located 
in the City of Tracy since 1973 with major updates throughout 
the years including a Public Works administration facility built 
on the edge of the site in 2011.  Parking and exterior storage 
throughout the compound provides for a variety of vehicles 
and other items to be stored and worked on.
 
The Boyd Service Center houses offices and workspaces for city 
maintenance employees as well as lockers, shower rooms, break 
rooms and meeting areas. 

The Old Transit Center Station is used as meeting and break 
space.

Age

The Boyd Service Center is 49 years old and was constructed in 
1973. 

Use of Building

The building is used in the following ways: 
•	 Provides maintenance services to vehicles and other 

mechanical systems

•	 Houses spaces for offices

•	 Provides storage for various items 

•	 Provides a fueling station

Building H - Old Transit 
Center Station
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Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1

Boyd Services Center - Old Transit Center - H 3.5
1 3.6

1.1 3.0
A. Perimeter Fencing 3
B. Equipment Fencing 3
C. Landscape Walls/ Piers / Structures 3
D. Gates 3

1.2 3.8
A. Sidewalks/ Walkways/ Crosswalks 4
B. Curbing 4
C. Driveways/ Parking Pavement 3
D. Striping/ Marking/ Speed Bumps 4
E. Patios N/A

1.3 4.0
A. Ground Cover 4
B. Trees 4
C. Irrigation System 4

1.4 3.2
A. Landscape Features/ Play Equipment 3
B. Exterior Lighting Fixtures 3
C. Water Fixtures 3
D. Exterior Site Furniture 3
E. Site Utility 4

1.5 4.0

N
O
T
E
S

Site Features/ Fixtures/ Furniture/ Signage

Stormwater Management

System

Condition

Fences/ Walls/ Gates

Paving

Landscape

Site/ Civil/ Landscape
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Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1System

Condition

2 3.5
2.1 4.0
2.2 3.0
2.3 3.3

A. Windows 4
B. Louvers and Vents 3
C. Exterior Doors & Hardware 3

2.4 3.8
A. Roof Surface 3
B. Roof Opening/ Skylight/ Penetrations 4
C. Roof Equipment Curbing 4
D. Leakage N/A
E. Ponding Water N/A
F. Roof Drainage 4
G. Gutters / Downspouts 4
H. Roof Vents 4

N
O
T
E
S

3 3.3
3.1 4.0
3.2 3.0
3.3 3.0
3.4 3.0
3.5 3.0
3.6 4.0
3.7 N/A

N
O
T
E
S

Covered Walkway/Canopy
Chimney

Exterior Envelope

Structure 

Exterior Wall Finish
Eaves and Fascias
Doors/ Windows/ Louvers 

Roofing

Foundation/ Footing
Columns
Framing System
Walls
Lateral Force Resistance System
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Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1System

Condition

4 3.5
4.1 4.0

A. Suspended Ceiling (ACT) N/A
B. Gypsum Board N/A
C. Plaster 4
D. Wood N/A
E. Other N/A
F. Exposed N/A

4.2 3.0
A. Carpet
B. Vinyl 3
C. Tile N/A
D. Wood N/A
E. Concrete N/A

4.3 4.0
4.4 3.0
4.5 N/A

A. Stairs/ Landing 4 N/A
B. Handrails 4 N/A

4.6 N/A
A. Toilet Accessories N/A
B. Toilet Partitions N/A
C. Water Closets N/A
D. Urinals N/A
E. Lavatorie /Sinks N/A
F. Counter N/A
G. Shower Compartments N/A

4.7 N/A
4.8 N/A

N
O
T
E
S

Ceilings

Interior Doors
Stairs Condition

Toilet Condition

Interior Elements

Hazmat
Room Capacity

Flooring

Interior Wall/Partition Finishes
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Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1System

Condition

5 3.4
5.1 3.8

A. HVAC 4
B. Control System 4
C. Chiller 3
D. Cooling Towers N/A
E. Duct Work 4
F. Ventilation\ Air Distribution 4
G. Boilers N/A

5.2 3.6
A. Transformer N/A
B. Switchgear 4
C. Panelboards (Condition & Capacity) 3
D. Devices (Switches & Receptacles) 4
E. Interior Lighting Fixtures 4
F. Conveying Systems N/A
G. Fire Alarm System 3

5.3 3.0
5.4 3.0

A. Plumbing Fixtures 3
B. Water Distribution System/ Pipes 3
C. Water Heaters N/A

5.5 4.0
5.6 3.0

N
O
T
E
S

Plumbing Systems

Gas Distribution Systems 
Fire Suppression System 

Voice and Data Systems

Mechanical, Electrical and Plumbing Systems
Mechanical Systems

Electrical Systems
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Compliance Non-compliance N/A

6
6.1

A. Accessible Parking Spaces C
B. Passenger Loading Zones C

6.2
A. Walking Surfaces/Clear Floor Space C
B. Doors/ Doorways/Gates C
C. Threshold C
D. Ramps N/A
E. Stairways N/A
F. Handrails N/A
G. Elevators N/A

6.3
A. Clearances/Accessible Stall N/A
B. Toilet Accessories N/A
C. Water Closets N/A
D. Urinals N/A
E. Lavatories/ Sinks N/A
F. Counters N/A
G. Shower Compartments N/A

6.4
A. Cabinetry NC
B. Furniture, Fixtures & Equipment - FF&E NC
C. Signage NC

N
O
T
E
S

6.4.A:  Provide knee and toe clearance under working surfaces and front desk counters.  
6.4.B:  Provide ADA compliant furniture, fixtures and equipment with accessible height and knee and toe clearances.  
6.4.C:  Provide ADA compliant service center administration building directional and restroom signage with tactile text 
and Braille.  

Toilet

Building Elements

System

Condition

Site

Accessible Routes

ADA Compliance
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Facility Condition

Site      3.4
The 3 series hangars are located on site at the Tracy 
Municipal Airport.  The Airport Operations office is located 
adjacent to the 3 series hangars and houses three airport 
employees. 

Exterior Envelope    3.1
Light rusting is present a metal exterior panel edges. 
Gate tracks are rusted and often bent out of plumb. 
Waterproofing elements at bases of doors differ among 
hangars.  Single pane windows are present at the Airport 
Operations office.  The office paint is in good condition 
overall with no signs of chipping.  Door frames are 
exposed wood with splitting and discoloration.  Single 
plane window frames contain splitting wood frames 
and chipping paint throughout.  Wood window sills are 
similarly deteriorating.  Roof surface is rusted and out of 
plumb.

Structure  3.3
Exposed wood structure and trimming exists throughout 
with some signs of water damage.  Foundation is in visibly 
sound condition.  Some metal beams are slightly rusted 
and would benefit from a reapplication of protective 
coating.

Condition Summary - 3 Series Hangars
Overall Rating 3.4

Interior   3.3
Interior of the 3 series hangars largely consists of exposed 
redwood structure.  Concrete flooring contains minimal 
cracking.  Airport operations office has worn carpeting 
and contains an acoustic tile ceiling. 

MEP Systems    3.9
Lighting controls are present at hangars.  Vents have 
been created in the ceiling of Airport Operations office 
to reduce the popping noises due to wind.  Electrical 
junction boxes containing circuit breakers are mounted 
to hangar exterior with exposed conduit in fair condition. 
Minimal rusting and deterioration is present at exposed 
conduit joints. 

ADA Compliance            Needs Compliance
The 3 series hangars are non-ADA compliant due to 
threshold concerns, locations of light switches and 
other elements.  The Airport Operations office has non-
compliant elements including furniture and counter 
items. 
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Recommendation Summary - 3 Series Hangars

Recommendations

Site:  Perform site drainage improvements when repavement 
takes place.

Exterior Envelope:  Repaint exterior envelope and signage 
identifying individual hangars.

Structure:  Repair or replace rusted structural elements.

Interior:   Finish drywall ceiling in office storage area.  

MEP Systems:  Install water line for use at 3 and 4 series 
hangars.  Replace rusted conduit at exterior.

ADA Compliance:  Perform a thorough ADA compliance study 
for Pilot’s lounge and consider renovations at same time as 
interior renovations.

Impact of Recommended Works

Site:  Hangars will require vacancy during site repavement 
process.  This task may require outside design consultants when 
ready to be completed.

Exterior Envelope:  Minor impact of recommended works may 
include hangars not accessible during painting.  Two weeks will 
be required to repaint the facility and signage.

Structure:  Moderate impact of recommended works.  
Components may have to be sourced or fabricated with 
portions of the facility closed during renovations.

Interior:  Moderate impact will require closure of the office 
storage area during renovations.  One month will be required to 
finish drywall ceiling renovations.

MEP Systems:  Water line should be installed during site 
repavement to minimize cost and disruptions.  Rusted conduit 
components can be replaced in a couple of days.

ADA Compliance:  ADA improvements may take an additional 
amount of time from standard interior renovations depending 
on scope and severity of work.

Exterior StorageOffice
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Facility Description - 3 Series Hangars

Exterior MEPInterior

Building Description

The 3 Series Hangars are metal buildings used to provide space 
to pilots from the Tracy Municipal Airport.  The exterior siding 
and roof construction is metal with steel interior structural 
supports and a concrete foundation.  The 4 Series Hangars are 
also used to house maintenance offices and storage space for 
the airport.  Rental rates for the 3 Series hangars are in line 
with costs for the 4 Series hangars and are slightly lower than 
G-Series in pricing.  Square footage of individual hangar spaces 
is approximately 820 SF. 

Age

The 3-Series hangars are 47 years old and were constructed in 
1975.

Use of Building

The building is used in the following ways:

•	 Houses storage space for airplanes and other aviation 
related items

•	 Houses maintenance storage and office space

•	 Houses some storage space for the Tracy Municipal Airport
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Excellent Good Fair       Poor       Critical N/A Rank
5 4 3 2 1

3.4
1 3.5

1.1 4.0
A. Perimeter Fencing 4
B. Equipment Fencing N/A
C. Landscape Walls/ Piers / Structures N/A
D. Gates 4

1.2 3.7
A. Sidewalks/ Walkways/ Crosswalks 4
B. Curbing N/A
C. Driveways/ Parking Pavement 3
D. Striping/ Marking/ Speed Bumps N/A
E. Patios 4

1.3 N/A
A. Ground Cover N/A
B. Trees N/A
C. Irrigation System N/A

1.4 3.5
A. Landscape Features/ Play Equipment N/A
B. Exterior Lighting Fixtures 3
C. Water Fixtures N/A
D. Exterior Site Furniture N/A
E. Site Utility 4

1.5 3.0

N
O
T
E
S

3 Series Hangars - Overall

Site Features/ Fixtures/ Furniture/ Signage

Stormwater Management

System

Condition

Fences/ Walls/ Gates

Paving

Landscape

Site/ Civil/ Landscape
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Excellent Good Fair       Poor       Critical N/A Rank
5 4 3 2 1System

Condition

2 3.1
2.1 3.0
2.2 3.0
2.3 3.5

A. Windows 3
B. Louvers and Vents N/A
C. Exterior Doors & Hardware 4

2.4 3.0
A. Roof Surface 2
B. Roof Opening/ Skylight/ Penetrations N/A
C. Roof Equipment Curbing N/A
D. Leakage N/A
E. Ponding Water N/A
F. Roof Drainage 4
G. Gutters / Downspouts N/A
H. Roof Vents N/A

N
O
T
E
S

3 3.3
3.1 3.0
3.2 4.0
3.3 3.0
3.4 3.0
3.5 3.0
3.6 4.0
3.7 N/A

N
O
T
E
S

2.4.A:  Roof surface is rusted and out of plumb, and in visually worse condition than 4 Series Hangar roof.  

Covered Walkway/Canopy
Chimney

Exterior Wall Finish
Eaves and Fascias
Doors/ Windows/ Louvers 

Roofing

Foundation/ Footing
Columns

Exterior Envelope

Structure 

Framing System
Walls
Lateral Force Resistance System
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Excellent Good Fair       Poor       Critical N/A Rank
5 4 3 2 1System

Condition

4 3.3
4.1 3.3

A. Suspended Ceiling (ACT) 4
B. Gypsum Board 2
C. Plaster N/A
D. Wood N/A
E. Other N/A
F. Exposed 4

4.2 3.5
A. Carpet N/A
B. Vinyl N/A
C. Tile 4
D. Wood N/A
E. Concrete 3

4.3 3.0
4.4 N/A
4.5 N/A

A. Stairs/ Landing N/A
B. Handrails N/A

4.6 N/A
A. Toilet Accessories N/A
B. Toilet Partitions N/A
C. Water Closets N/A
D. Urinals N/A
E. Lavatorie /Sinks N/A
F. Counter N/A
G. Shower Compartments N/A

4.7 N/A
4.8 N/A

N
O
T
E
S

Ceilings

Interior Doors
Stairs Condition

Toilet Condition

4.1.B:  Gypsum board ceiling is only half finished in office storage area of 3 Series Hangars, with exposed wood 
structure present.  

Interior Elements

Hazmat
Room Capacity

Flooring

Interior Wall/Partition Finishes
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Excellent Good Fair       Poor       Critical N/A Rank
5 4 3 2 1System

Condition

5 3.9
5.1 4.3

A. HVAC 4
B. Control System 5
C. Chiller N/A
D. Cooling Towers N/A
E. Duct Work N/A
F. Ventilation\ Air Distribution 4
G. Boilers N/A

5.2 3.5
A. Transformer 3
B. Switchgear N/A
C. Panelboards (Condition & Capacity) 3
D. Devices (Switches & Receptacles) 4
E. Interior Lighting Fixtures 4
F. Conveying Systems N/A
G. Fire Alarm System N/A

5.3 4.0
5.4 N/A

A. Plumbing Fixtures N/A
B. Water Distribution System/ Pipes N/A
C. Water Heaters N/A

5.5 N/A
5.6 N/A

N
O
T
E
S

Voice and Data Systems
Plumbing Systems

Gas Distribution Systems 
Fire Suppression System 

Mechanical, Electrical and Plumbing Systems
Mechanical Systems

Electrical Systems
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Compliance Non-compliance N/A

6
6.1

A. Accessible Parking Spaces C
B. Passenger Loading Zones NC

6.2
A. Walking Surfaces/Clear Floor Space NC
B. Doors/ Doorways/Gates NC
C. Threshold NC
D. Ramps N/A
E. Stairways N/A
F. Handrails N/A
G. Elevators N/A

6.3
A. Clearances/Accessible Stall N/A
B. Toilet Accessories N/A
C. Water Closets N/A
D. Urinals N/A
E. Lavatories/ Sinks N/A
F. Counters N/A
G. Shower Compartments N/A

6.4
A. Cabinetry NC
B. Furniture, Fixtures & Equipment - FF&E NC
C. Signage NC

N
O
T
E
S

6.1.B:  ADA compliant passenger loading zones do not exist for hangers.  
6.2.A:  Clear floor space is not provided at hangar interior.
6.2 B:  Door operational controls are not ADA compliant.
6.2.C:  Threshold at sliding door entrance to hangars is not ADA compliant.
6.4.A:  Provide ADA compliant cabinetry.  
6.4.B:  Provide ADA compliant furniture, fixtures and equipment with accessible height and knee and toe clearances.    
6.4.C:  Provide ADA compliant hangar signage with tactile text and Braille.  

Toilet

Building Elements

System

Condition

Site

Accessible Routes

ADA Compliance



284
CITY OF TRACY

CITYWIDE PUBLIC FACILITIES MASTER PLAN UPDATE

IV. Photo Documentation
3 SERIES HANGARS

IV. Photo Documentation

CITYWIDE PUBLIC FACILITIES MASTER PLAN FACILITY ASSESSMENT  
113 SERIES HANGARS

Photo Documentation | Exterior Overall
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Photo Documentation | Interior Blow Ups
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I. Executive Summary

CITYWIDE PUBLIC FACILITIES MASTER PLAN FACILITY ASSESSMENT  
34 SERIES HANGARS

Facility Condition

Site      3.5
Stormwater management between the 4 Series Hangars 
and Skyview Aviation would be improved with site 
slopes and drains, but drainage for the airfield overall is 
adequate.  Water drainage from 4 Series Hangars heads 
north toward Skyview Aviation and grass area in runoff 
pits near the edge of airport property.  A short security 
fence with the gate is located near the 4 Series Hangars 
and is in operable condition with much service life 
remaining.  Site pavement contains large and lengthy 
cracking but contains remaining service life before 
repavement is necessary.   

Exterior Envelope    3.4
The exterior metal siding contains chipping and worn 
paint throughout.  Metal roof is in fair condition with no 
reports of frequent leaks.  Painted signage identifying 
individual hangar numbers is faded and scuffed. 

Structure  3.8
Main metal structural elements are quite rusty including 
the siding of sliding hangar doors and at steel structural 
framing in interiors.  Walls are visually plumb. 

Condition Summary - 4 Series Hangars
Overall Rating 3.6

Interior   3.3
The Pilot’s Lounge is located in the 4 Series Hangars.  
Flooring in Pilot’s Lounge is in poor condition with many 
gaps in the finish.  Patched drywall is present at multiple 
locations.  Interior lighting is fluorescent lacking and 
would benefit from an upgrade.  Doors at the interior 
contain various types of locking mechanisms.

MEP Systems    3.9
An exterior mounted transformer rated at 208 Y/120 is 
located adjacent to the 4 Series Hangars that serves both 
the 3 and 4 series hangars.  There is no water line available 
for use to the 4 series hangars.  Conduits with junction 
boxes are mounted to both the exterior and interior 
structures and are in fair condition with some rusting 
present.

ADA Compliance            Needs Compliance
The hangars are not ADA compliant for a number of 
reasons including threshold concerns and location of 
facility elements.  The Pilot’s Lounge is largely non-
compliant due to various violations present in the small 
space. 
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Recommendation Summary - 4 Series Hangars

Recommendations

Site:  Perform site drainage improvements when repavement 
takes place.

Exterior Envelope:  Repaint exterior envelope and signage 
identifying individual hangars.

Structure:  Repair or replace rusted structural elements.

Interior:   Replace flooring in Pilot’s lounge.  Paint interior and 
repair drywall.  Replace lighting fixtures in Pilot’s lounge.

MEP Systems:  Install water line for use at 3 and 4 Series 
Hangars.  Replace rusted conduit at exterior.

ADA Compliance:  Perform a thorough ADA compliance study 
for Pilot’s lounge and consider renovations at same time as 
interior renovations.

Impact of Recommended Works

Site:  Hangars will require vacancy during site repavement 
processes.  This task may require outside design consultants 
when ready to be completed.

Exterior Envelope:  Minor impact of recommended works may 
include hangars not accessible during painting.  Two weeks will 
be required to repaint the facility and signage.

Structure:  Moderate impact of recommended works.  
Components may have to be sourced or fabricated with 
portions of the facility closed during renovations.

Interior:  Moderate impact will require closure of the Pilot’s 
lounge during renovations.  Two weeks will be required for 
these renovations.

MEP Systems:  Water line should be installed during site 
repavement to minimize cost and disruptions.  Rusted conduit 
components can be replaced in a couple of days.

ADA Compliance:  ADA improvements may take an additional 
amount of time from standard interior renovations depending 
on scope and severity of work.

Exterior HangarInterior
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Facility Description - 4 Series Hangars

Exterior Electrical at ExteriorInterior

Building Description

The 4 Series Hangars are metal buildings used to rent out space 
to pilots from the Tracy Municipal Airport.  The exterior siding 
and roof construction is metal with steel interior structural 
supports and a concrete foundation.  The 4 Series Hangars are 
also used to house the Pilot’s Lounge for the airport.  Rental 
rates for the 4 Series hangars are in line with costs for the 3 
Series hangars and are slightly lower than G-Series in pricing.  
Square footage of individual hangar spaces is approximately 
820 SF. 

Age

The 4-Series hangars are 47 years old and were constructed in 
1975.

Use of Building

The building is used in the following ways:

•	 Houses storage space for airplanes and other aviation 
related items

•	 Houses Pilot’s Lounge

•	 Houses some storage space for the Tracy Municipal Airport
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Excellent Good Fair        Poor       Critical N/A Rank
5 4 3 2 1

3.6
1 3.5

1.1 4.0
A. Perimeter Fencing 4
B. Equipment Fencing N/A
C. Landscape Walls/ Piers / Structures N/A
D. Gates 4

1.2 3.7
A. Sidewalks/ Walkways/ Crosswalks 4
B. Curbing N/A
C. Driveways/ Parking Pavement 3
D. Striping/ Marking/ Speed Bumps N/A
E. Patios 4

1.3 N/A
A. Ground Cover N/A
B. Trees N/A
C. Irrigation System N/A

1.4 3.5
A. Landscape Features/ Play Equipment N/A
B. Exterior Lighting Fixtures 3
C. Water Fixtures N/A
D. Exterior Site Furniture N/A
E. Site Utility 4

1.5 3.0

N
O
T
E
S

Site/ Civil/ Landscape

System

Condition

Fences/ Walls/ Gates

Paving

Landscape

4 Series Hangers - Overall

Site Features/ Fixtures/ Furniture/ Signage

Stormwater Management
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Excellent Good Fair        Poor       Critical N/A Rank
5 4 3 2 1System

Condition

2 3.4
2.1 3.0
2.2 3.0
2.3 4.0

A. Windows 4
B. Louvers and Vents N/A
C. Exterior Doors & Hardware 4

2.4 3.5
A. Roof Surface 3
B. Roof Opening/ Skylight/ Penetrations N/A
C. Roof Equipment Curbing N/A
D. Leakage N/A
E. Ponding Water N/A
F. Roof Drainage 4
G. Gutters / Downspouts N/A
H. Roof Vents N/A

N
O
T
E
S

3 3.8
3.1 3.0
3.2 4.0
3.3 4.0
3.4 4.0
3.5 4.0
3.6 4.0
3.7 N/A

N
O
T
E
S

Exterior Envelope

Structure 

Framing System
Walls
Lateral Force Resistance System

Eaves and Fascias
Doors/ Windows/ Louvers 

Roofing

Foundation/ Footing
Columns

Covered Walkway/Canopy
Chimney

Exterior Wall Finish
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Excellent Good Fair        Poor       Critical N/A Rank
5 4 3 2 1System

Condition

4 3.3
4.1 4.0

A. Suspended Ceiling (ACT) N/A
B. Gypsum Board 4
C. Plaster N/A
D. Wood N/A
E. Other N/A
F. Exposed 4

4.2 3.0
A. Carpet N/A
B. Vinyl 3
C. Tile N/A
D. Wood N/A
E. Concrete 3

4.3 3.0
4.4 N/A
4.5 N/A

A. Stairs/ Landing N/A
B. Handrails N/A

4.6 N/A
A. Toilet Accessories N/A
B. Toilet Partitions N/A
C. Water Closets N/A
D. Urinals N/A
E. Lavatorie /Sinks N/A
F. Counter N/A
G. Shower Compartments N/A

4.7 N/A
4.8 N/A

N
O
T
E
S

Interior Elements

Hazmat
Room Capacity

Flooring

Interior Wall/Partition Finishes

Ceilings

Interior Doors
Stairs Condition

Toilet Condition
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Excellent Good Fair        Poor       Critical N/A Rank
5 4 3 2 1System

Condition

5 3.9
5.1 4.3

A. HVAC 4
B. Control System 5
C. Chiller N/A
D. Cooling Towers N/A
E. Duct Work N/A
F. Ventilation\ Air Distribution 4
G. Boilers N/A

5.2 3.3
A. Transformer 3
B. Switchgear N/A
C. Panelboards (Condition & Capacity) 3
D. Devices (Switches & Receptacles) 3
E. Interior Lighting Fixtures 4
F. Conveying Systems N/A
G. Fire Alarm System N/A

5.3 4.0
5.4 N/A

A. Plumbing Fixtures N/A
B. Water Distribution System/ Pipes N/A
C. Water Heaters N/A

5.5 N/A
5.6 N/A

N
O
T
E
S

Gas Distribution Systems 
Fire Suppression System 

Mechanical, Electrical and Plumbing Systems
Mechanical Systems

Electrical Systems

Plumbing Systems
Voice and Data Systems
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Compliance Non-compliance N/A

6
6.1

A. Accessible Parking Spaces C
B. Passenger Loading Zones NC

6.2
A. Walking Surfaces/Clear Floor Space NC
B. Doors/ Doorways/Gates NC
C. Threshold NC
D. Ramps N/A
E. Stairways N/A
F. Handrails N/A
G. Elevators N/A

6.3
A. Clearances/Accessible Stall N/A
B. Toilet Accessories N/A
C. Water Closets N/A
D. Urinals N/A
E. Lavatories/ Sinks N/A
F. Counters N/A
G. Shower Compartments N/A

6.4
A. Cabinetry NC
B. Furniture, Fixtures & Equipment - FF&E NC
C. Signage NC

N
O
T
E
S

6.1.B:  ADA compliant passenger loading zones do not exist for hangers.  
6.2.A:  Clear floor space is not provided at hangar interior.
6.2 B:  Door operational controls are not ADA compliant.
6.2.C:  Threshold at sliding door entrance to hangars is not ADA compliant.
6.4.A:  Provide ADA compliant cabinetry.  
6.4.B:  Provide ADA compliant furniture, fixtures and equipment with accessible height and knee and toe clearances.    
6.4.C:  Provide ADA compliant hangar signage with tactile text and Braille.  

Toilet

Building Elements

System

Condition

Site

Accessible Routes

ADA Compliance
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Photo Documentation | Exterior Overall
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Photo Documentation | Interior Blow Ups
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Facility Condition

Site      3.7
Location of B-Series hangars is not ideal for airport 
maintenance staff as water drains toward the building 
that often causes tenants to construct makeshift elements 
to prevent water intrusion.  The City must remove these 
elements at a later date.

Exterior Envelope    4.1
Exterior walls are in good condition and appear recently 
painted.  Roof and mounted exhaust fans contain much 
remaining service life with no visual deficiencies observed 
or maintenance problems reported.

Structure  3.8
Steel framing and other interior structural elements 
appear to be structurally sound with much remaining 
service life.  Some structural wood contains elements of 
rot, especially in shop area.   

Condition Summary - B Series Hangars
Overall Rating 3.7

Interior   4.0
Staining from oil and other airplane engine fluids is 
present at interior concrete flooring.

MEP Systems    3.1
Housing for exterior ground-mounted 3-Ph transformer is 
rusted.

ADA Compliance            Needs Compliance
Interior clear floor space is not present at many portions 
of the interior.  Thresholds are present at sliding floor 
bottoms at entrances to individual hangars. 
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Recommendation Summary - B Series Hangars

Recommendations

Site: It is recommended to move sites for these hangars to be 
more accessible and useful.

Exterior Envelope:  No recommended works necessary.

Structure:  It is recommended to remove rot and replace 
structural elements in shop area.

Interior:  Improvements should include cleaning stains on 
interior concrete flooring.

MEP Systems:  Recommended actions include replacing rusted 
support elements from exterior ground-mounted 3-Phase 
transformer.

ADA Compliance:  Recommendations include clearing floor 
space to increase accessibility.

Impact of Recommended Works

Site:  Impact of site recommendations include temporarily 
closing of hangars to change sites.

Exterior Envelope:  No impact of recommended works. 

Structure:  Performing structural recommendations will have 
minor impact on hangar operations.  One week will be required 
to complete recommended actions.

Interior:  Executing recommended improvements will have a 
minor impact on hangar usability; one week will be required to 
clean stains on flooring and some hangers may be required to 
be vacated.

MEP Systems:  Electrical service to the hangers may require 
shutdown during replacement of supports.

ADA Compliance:  Impact of recommendations will result in 
increased accessibility within hangars and will require one week 
to clear out floor space.

Exterior MEPHangar
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Facility Description - B Series Hangars

Exterior MEPInterior

Building Description

The B Series Hangars are metal buildings used to rent out space 
to pilots from the Tracy Municipal Airport.  The exterior siding 
and roof construction is metal with steel interior structural 
supports and a concrete foundation.  The B Series Hangars are 
the most costly hangars offered by the Airport as they are the 
largest in size and most up-to-date.  The interior square footage 
of the B series hangars is approximately 1,310 SF. 

Age

The B Series Hangars are 28 years old and were constructed in 
1993.

Use of Building

The building is used in the following ways: 
•	 Houses storage space for airplanes and other aviation 

related items

•	 Houses some storage space for the Tracy Municipal Airport
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Excellent Good Fair        Poor       Critical N/A Rank
5 4 3 2 1

3.7
1 3.7

1.1 N/A
A. Perimeter Fencing N/A
B. Equipment Fencing N/A
C. Landscape Walls/ Piers / Structures N/A
D. Gates N/A

1.2 4.0
A. Sidewalks/ Walkways/ Crosswalks N/A
B. Curbing N/A
C. Driveways/ Parking Pavement 4
D. Striping/ Marking/ Speed Bumps 4
E. Patios N/A

1.3 N/A
A. Ground Cover N/A
B. Trees N/A
C. Irrigation System N/A

1.4 3.0
A. Landscape Features/ Play Equipment N/A
B. Exterior Lighting Fixtures 3
C. Water Fixtures N/A
D. Exterior Site Furniture N/A
E. Site Utility 3

1.5 4.0

N
O
T
E
S

Site/ Civil/ Landscape

System

Condition

Fences/ Walls/ Gates

Paving

Landscape

B Series Hangars - Overall

Site Features/ Fixtures/ Furniture/ Signage

Stormwater Management
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B SERIES HANGARS

Excellent Good Fair        Poor       Critical N/A Rank
5 4 3 2 1System

Condition

2 4.1
2.1 4.0
2.2 4.0
2.3 4.0

A. Windows N/A
B. Louvers and Vents N/A
C. Exterior Doors & Hardware 4

2.4 4.3
A. Roof Surface 4
B. Roof Opening/ Skylight/ Penetrations N/A
C. Roof Equipment Curbing N/A
D. Leakage N/A
E. Ponding Water N/A
F. Roof Drainage 5
G. Gutters / Downspouts N/A
H. Roof Vents 4

N
O
T
E
S

3 3.8
3.1 3.0
3.2 4.0
3.3 4.0
3.4 4.0
3.5 4.0
3.6 N/A
3.7 N/A

N
O
T
E
S

Exterior Envelope

Structure 

Framing System
Walls
Lateral Force Resistance System

Eaves and Fascias
Doors/ Windows/ Louvers 

Roofing

Foundation/ Footing
Columns

Covered Walkway/Canopy
Chimney

Exterior Wall Finish
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Excellent Good Fair        Poor       Critical N/A Rank
5 4 3 2 1System

Condition

4 4.0
4.1 5.0

A. Suspended Ceiling (ACT) N/A
B. Gypsum Board N/A
C. Plaster N/A
D. Wood N/A
E. Other N/A
F. Exposed 5

4.2 3.0
A. Carpet N/A
B. Vinyl N/A
C. Tile N/A
D. Wood N/A
E. Concrete 3

4.3 4.0
4.4 N/A
4.5 N/A

A. Stairs/ Landing N/A
B. Handrails N/A

4.6 N/A
A. Toilet Accessories N/A
B. Toilet Partitions N/A
C. Water Closets N/A
D. Urinals N/A
E. Lavatorie /Sinks N/A
F. Counter N/A
G. Shower Compartments N/A

4.7 N/A
4.8 N/A

N
O
T
E
S

Interior Elements

Hazmat
Room Capacity

Flooring

Interior Wall/Partition Finishes

Ceilings

Interior Doors
Stairs Condition

Toilet Condition
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B SERIES HANGARS

Excellent Good Fair        Poor       Critical N/A Rank
5 4 3 2 1System

Condition

5 3.1
5.1 3.0

A. HVAC N/A
B. Control System N/A
C. Chiller N/A
D. Cooling Towers N/A
E. Duct Work N/A
F. Ventilation\ Air Distribution 3
G. Boilers N/A

5.2 3.2
A. Transformer 3
B. Switchgear 3
C. Panelboards (Condition & Capacity) 3
D. Devices (Switches & Receptacles) 3
E. Interior Lighting Fixtures 4
F. Conveying Systems N/A
G. Fire Alarm System N/A

5.3 N/A
5.4 N/A

A. Plumbing Fixtures N/A
B. Water Distribution System/ Pipes N/A
C. Water Heaters N/A

5.5 N/A
5.6 N/A

N
O
T
E
S

Gas Distribution Systems 
Fire Suppression System 

Mechanical, Electrical and Plumbing Systems
Mechanical Systems

Electrical Systems

Plumbing Systems
Voice and Data Systems
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Compliance Non-compliance N/A

6
6.1

A. Accessible Parking Spaces NC
B. Passenger Loading Zones NC

6.2
A. Walking Surfaces/Clear Floor Space C
B. Doors/ Doorways/Gates C
C. Threshold C
D. Ramps N/A
E. Stairways N/A
F. Handrails N/A
G. Elevators N/A

6.3
A. Clearances/Accessible Stall N/A
B. Toilet Accessories N/A
C. Water Closets N/A
D. Urinals N/A
E. Lavatories/ Sinks N/A
F. Counters N/A
G. Shower Compartments N/A

6.4
A. Cabinetry N/A
B. Furniture, Fixtures & Equipment - FF&E N/A
C. Signage NC

N
O
T
E
S

6.1.A:  ADA compliant parking spaces do not exist for hangers.
6.1.B:  ADA compliant passenger loading zones do not exist for hangers.  
6.4.C:  Provide ADA compliant hangar signage with tactile text and Braille.  

Toilet

Building Elements

System

Condition

Site

Accessible Routes

ADA Compliance
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Facility Condition

Site      3.0
Asphalt surrounding F-Series hangars is in good condition 
with minimal cracking and recent pavement striping.  Site 
lighting is present but not directly adjacent to F-Series 
hangars.  The transformer feeding all nearby hangars is 
located on the other side of the F-Series hangars adjacent 
to the G-Series hangars.

Exterior Envelope    2.7
Steel exterior of F-Series hangars is rusted in places 
especially at entrance thresholds and door components.  
Paint has chipped which has allowed rusting.  Paint is 
faded and hangars are not uniform in color.  Flat roofs 
are discolored and rusting at edges.  Tow hitches used for 
transport of hangars appear rusted and should be further 
investigated prior to transport.  Door latching system is 
worn and had to utilize at many doors.

Structure  2.8
Structure is rusting away at various locations, especially 
at door components.  Replacement parts are unavailable 
and must be fabricated.   

Condition Summary - F Series Hangars
Overall Rating 2.7

Interior   3.0
Some staining is present at interior asphalt floors.  
Minimal cracking is present in flooring.  Interior lighting 
lenses are discolored.

MEP Systems    2.1
Interior lighting fixtures are present.  Underground leaks 
are reported at all F-series hangars.

ADA Compliance            Needs Compliance
Significant thresholds exist at entrances and throughout 
interiors of hangars which are part of door system. 
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Recommendation Summary - F Series Hangars

Recommendations

Site:  It is recommended to add photocell lighting fixtures 
directly adjacent to the hangar.

Exterior Envelope:  Recommended actions include cleaning 
rusted areas of the hangar include entrance thresholds and 
door components, repainting the facade and making sure all 
hangars are painted in the same color, cleaning and painting 
flat roofs, potentially replacing tow hitches and replacing rusted 
door latching system.

Structure:  It is recommended to order fabricated parts for 
rusted components throughout the hangar.

Interior:  Recommendations include cleaning interior asphalt 
floors and interior lighting lenses.

MEP Systems:  Improvements should include further 
investigation and repair to all underground leaks. 

ADA Compliance:  Recommendations include clearing floor 
space to increase accessibility and modifying door operations 
and threshold to be ADA compliant.

Impact of Recommended Works

Site:  Impact of site recommendations are minor. One week will 
be required for the addition of lighting fixtures.

Exterior Envelope:  Impacts of recommendations are moderate 
and may require hangars to be vacated.  One month will be 
required after components are ordered.

Structure:  Performing structural recommendations will require 
eight to twelve weeks to fabricate and apply to the hangars.

Interior:  Performing the interior recommended improvements 
should have minor effects on the hangars operations. One week 
will be required to clean asphalt floors and lighting lenses.

MEP Systems:  Impacts of leak investigation will vary upon 
findings and may be significant. 

ADA Compliance:  Impact of recommendations will result in 
increased accessibility within hangars and will require one 
week to clear out floor space.  Changes to threshold will likely 
require more significant design and may be applied to a smaller 
number of hangers designated as accessible.

Exterior Rubber WasherInterior



311
CITY OF TRACY

CITYWIDE PUBLIC FACILITIES MASTER PLAN UPDATE

II. Facility Description
F SERIES HANGARS

II. Facility Description

CITYWIDE PUBLIC FACILITIES MASTER PLAN FACILITY ASSESSMENT  
5F SERIES HANGARS

Facility Description - F Series Hangars

Exterior Tow HitchInterior

Building Description

The F Series Hangars are metal buildings used to rent out space 
to pilots from the Tracy Municipal Airport.  The exterior siding 
and roof construction is metal with steel interior structural 
supports and a concrete foundation.  The F Series Hangars are 
the lowest priced hangars offered by the airport with interior 
square footage of approximately 690 SF. 

Age

The F-Series hangars are 67 years old and were constructed in 
1955.

Use of Building

The building is used in the following ways:

•	 Houses storage space for airplanes and other aviation 
related items

•	 Houses some storage space for the Tracy Municipal Airport
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III. General Condition Checklist
F SERIES HANGARS

Excellent Good Fair       Poor       Critical N/A Rank
5 4 3 2 1

2.7
1 3.0

1.1 N/A
A. Perimeter Fencing N/A
B. Equipment Fencing N/A
C. Landscape Walls/ Piers / Structures N/A
D. Gates N/A

1.2 3.0
A. Sidewalks/ Walkways/ Crosswalks N/A
B. Curbing N/A
C. Driveways/ Parking Pavement 3
D. Striping/ Marking/ Speed Bumps 3
E. Patios N/A

1.3 N/A
A. Ground Cover N/A
B. Trees N/A
C. Irrigation System N/A

1.4 3.0
A. Landscape Features/ Play Equipment N/A
B. Exterior Lighting Fixtures 3
C. Water Fixtures N/A
D. Exterior Site Furniture N/A
E. Site Utility 3

1.5 3.0

N
O
T
E
S

F Series Hangars - Overall

Site Features/ Fixtures/ Furniture/ Signage

Stormwater Management

System

Condition

Fences/ Walls/ Gates

Paving

Landscape

Site/ Civil/ Landscape
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III. General Condition Checklist
F SERIES HANGARS

Excellent Good Fair       Poor       Critical N/A Rank
5 4 3 2 1System

Condition

2 2.7
2.1 3.0
2.2 2.0
2.3 3.0

A. Windows N/A
B. Louvers and Vents N/A
C. Exterior Doors & Hardware 3

2.4 2.7
A. Roof Surface 3
B. Roof Opening/ Skylight/ Penetrations N/A
C. Roof Equipment Curbing N/A
D. Leakage 2
E. Ponding Water N/A
F. Roof Drainage 3
G. Gutters / Downspouts N/A
H. Roof Vents N/A

N
O
T
E
S

3 2.8
3.1 2.0
3.2 3.0
3.3 3.0
3.4 3.0
3.5 3.0
3.6 N/A
3.7 N/A

N
O
T
E
S

2.4.D:  Roofing leaks at various F series hangars during the rainy season.

Covered Walkway/Canopy
Chimney

Exterior Wall Finish
Eaves and Fascias
Doors/ Windows/ Louvers 

Roofing

Foundation/ Footing
Columns

Exterior Envelope

Structure 

Framing System
Walls
Lateral Force Resistance System
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III. General Condition Checklist
F SERIES HANGARS

Excellent Good Fair       Poor       Critical N/A Rank
5 4 3 2 1System

Condition

4 3.0
4.1 3.0

A. Suspended Ceiling (ACT) N/A
B. Gypsum Board N/A
C. Plaster N/A
D. Wood N/A
E. Other N/A
F. Exposed 3

4.2 3.0
A. Carpet N/A
B. Vinyl N/A
C. Tile N/A
D. Wood N/A
E. Concrete 3

4.3 3.0
4.4 N/A
4.5 N/A

A. Stairs/ Landing N/A
B. Handrails N/A

4.6 N/A
A. Toilet Accessories N/A
B. Toilet Partitions N/A
C. Water Closets N/A
D. Urinals N/A
E. Lavatorie /Sinks N/A
F. Counter N/A
G. Shower Compartments N/A

4.7 N/A
4.8 N/A

N
O
T
E
S

Ceilings

Interior Doors
Stairs Condition

Toilet Condition

Interior Elements

Hazmat
Room Capacity

Flooring

Interior Wall/Partition Finishes
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III. General Condition Checklist
F SERIES HANGARS

Excellent Good Fair       Poor       Critical N/A Rank
5 4 3 2 1System

Condition

5 2.1
5.1 N/A

A. HVAC N/A
B. Control System N/A
C. Chiller N/A
D. Cooling Towers N/A
E. Duct Work N/A
F. Ventilation\ Air Distribution N/A
G. Boilers N/A

5.2 3.2
A. Transformer 3
B. Switchgear 3
C. Panelboards (Condition & Capacity) 3
D. Devices (Switches & Receptacles) 3
E. Interior Lighting Fixtures 4
F. Conveying Systems N/A
G. Fire Alarm System N/A

5.3 N/A
5.4 1.0

A. Plumbing Fixtures N/A
B. Water Distribution System/ Pipes 1
C. Water Heaters N/A

5.5 N/A
5.6 N/A

N
O
T
E
S

5.4.B:  Water leakage has been reported underground and may allude to cracked or broken utility piping.

Voice and Data Systems
Plumbing Systems

Gas Distribution Systems 
Fire Suppression System 

Mechanical, Electrical and Plumbing Systems
Mechanical Systems

Electrical Systems
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III. General Condition Checklist
F SERIES HANGARS

Compliance Non-compliance N/A

6
6.1

A. Accessible Parking Spaces NC
B. Passenger Loading Zones NC

6.2
A. Walking Surfaces/Clear Floor Space NC
B. Doors/ Doorways/Gates NC
C. Threshold NC
D. Ramps N/A
E. Stairways N/A
F. Handrails N/A
G. Elevators N/A

6.3
A. Clearances/Accessible Stall N/A
B. Toilet Accessories N/A
C. Water Closets N/A
D. Urinals N/A
E. Lavatories/ Sinks N/A
F. Counters N/A
G. Shower Compartments N/A

6.4
A. Cabinetry N/A
B. Furniture, Fixtures & Equipment - FF&E N/A
C. Signage NC

N
O
T
E
S

6.1.A:  ADA compliant parking spaces do not exist for hangers.
6.1.B:  ADA compliant passenger loading zones do not exist for hangers.  
6.2.A:  Clear floor space is not provided at hangar interior.
6.2 B:  Door operational controls are not ADA compliant.
6.2.C:  Threshold at sliding door entrance to hangars is not ADA compliant.
6.4.C:  Provide ADA compliant hangar signage with tactile text and Braille.  

Toilet

Building Elements

System

Condition

Site

Accessible Routes

ADA Compliance
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IV. Photo Documentation
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IV. Photo Documentation
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Photo Documentation | Exterior Overall
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IV. Photo Documentation
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IV. Photo Documentation
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Photo Documentation | Interior Blow Ups
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I. Condition Summary
G SERIES HANGARS

I. Executive Summary
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3G SERIES HANGARS

Facility Condition

Site      3.8
Main electrical service for the 4 adjacent hangars (B, F, D 
and E Series) and the G series hangars is located on site 
and runs adjacent to the hangars.  Fire extinguishers are 
provided at approximately every third hangar.  Large 
exterior lighting poles are present each containing a trio 
of lights with remaining service life.  Site pavement is in 
good condition overall with minimal cracking or wear. 
Drainage grates are rusted.

Exterior Envelope    3.3
Mechanical issues are present at exterior sliding door 
tracks.  Sheet metal is weakening and lots of play is 
required for doors to release friction and begin moving.  
These doors generally move about due to wind and 
temperature changes.  Some weatherproofing at door 
bases is bent out of plumb.

Structure  3.8
Exterior structure is visibly worn and maintenance staff 
and tenants report many problems with door operation 
which alludes to structural deterioration.   

Condition Summary - G Series Hangars
Overall Rating 3.6

Interior   4.0
Interior is painted and not yet faded.  Much staining 
is present from airplane fluid leakage or overspill at 
concrete flooring.

MEP Systems    3.2
An adjacent electrical and mechanical pump area 
contains mostly PG&E owned components.  One small 
transformer belongs to the airport that is located in this 
area.

ADA Compliance            Needs Compliance
Door tracks act as thresholds that are not ADA compliant. 
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I. Condition Summary
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I. Executive Summary
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4G SERIES HANGARS

Recommendation Summary - G Series Hangars

Recommendations

Site:  No site recommendations.

Exterior Envelope:  Recommendations include repairing 
mechanical issues within exterior sliding door tracks, reinforcing 
sheet metal, and repairing weatherproofing at door base to be 
in plumb.

Structure:  No structural recommendations.

Interior:  Improvements should include cleaning stains on 
interior concrete flooring.

MEP Systems:  No MEP recommendations.

ADA Compliance:  Recommendations include clearing floor 
space to increase accessibility and modifying door threshold to 
be ADA compliant.

Impact of Recommended Works

Site:  No impact of recommended works.

Exterior Envelope:  Impact of recommended actions include 
disturbed access to the hangar.  One week will be required to 
complete recommendations.

Structure:  No impact of recommended works.

Interior:  Executing recommended improvements will have 
a minor impact on the hangars; one week will be required to 
clean stains on flooring and some hangers may be required to 
be vacated.

MEP Systems:  No impact of recommended works.

ADA Compliance:  Impact of recommendations will result in 
increased accessibility within hangars and will require one 
week to clear out floor space.  Changes to threshold will likely 
require more significant design and may be applied to a smaller 
number of hangers designated as accessible.

Exterior Weather ProtectionHangar
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Facility Description - G Series Hangars

Exterior MEPInterior

Building Description

The G Series Hangars are metal buildings used to rent out space 
to pilots from the Tracy Municipal Airport.  The exterior siding 
and roof construction is metal with steel interior structural 
supports and a concrete foundation.  The G Series Hangars are 
the moderately priced hangars with interior square footage of 
approximately 875 SF. 

Age

The G Series Hangars are 29 years old and were constructed in 
1993.

Use of Building

The building is used in the following ways: 
•	 Houses storage space for airplanes and other aviation 

related items

•	 Houses some storage space for the Tracy Municipal Airport



323
CITY OF TRACY

CITYWIDE PUBLIC FACILITIES MASTER PLAN UPDATE

III. General Condition Checklist
G SERIES HANGARS

Excellent Good Fair        Poor       Critical N/A Rank
5 4 3 2 1

3.6
1 3.8

1.1 N/A
A. Perimeter Fencing N/A
B. Equipment Fencing N/A
C. Landscape Walls/ Piers / Structures N/A
D. Gates N/A

1.2 4.0
A. Sidewalks/ Walkways/ Crosswalks N/A
B. Curbing N/A
C. Driveways/ Parking Pavement 4
D. Striping/ Marking/ Speed Bumps 4
E. Patios N/A

1.3 N/A
A. Ground Cover N/A
B. Trees N/A
C. Irrigation System N/A

1.4 3.5
A. Landscape Features/ Play Equipment N/A
B. Exterior Lighting Fixtures 3
C. Water Fixtures N/A
D. Exterior Site Furniture N/A
E. Site Utility 4

1.5 4.0

N
O
T
E
S

Site/ Civil/ Landscape

System

Condition

Fences/ Walls/ Gates

Paving

Landscape

G Series Hangars - Overall

Site Features/ Fixtures/ Furniture/ Signage

Stormwater Management



324
CITY OF TRACY

CITYWIDE PUBLIC FACILITIES MASTER PLAN UPDATE

III. General Condition Checklist
G SERIES HANGARS

Excellent Good Fair        Poor       Critical N/A Rank
5 4 3 2 1System

Condition

2 3.3
2.1 3.0
2.2 3.0
2.3 3.0

A. Windows N/A
B. Louvers and Vents N/A
C. Exterior Doors & Hardware 3

2.4 4.0
A. Roof Surface 4
B. Roof Opening/ Skylight/ Penetrations 4
C. Roof Equipment Curbing N/A
D. Leakage N/A
E. Ponding Water N/A
F. Roof Drainage N/A
G. Gutters / Downspouts N/A
H. Roof Vents N/A

N
O
T
E
S

3 3.8
3.1 3.0
3.2 4.0
3.3 4.0
3.4 4.0
3.5 4.0
3.6 N/A
3.7 N/A

N
O
T
E
S

Exterior Envelope

Structure 

Framing System
Walls
Lateral Force Resistance System

Eaves and Fascias
Doors/ Windows/ Louvers 

Roofing

Foundation/ Footing
Columns

Covered Walkway/Canopy
Chimney

Exterior Wall Finish
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III. General Condition Checklist
G SERIES HANGARS

Excellent Good Fair        Poor       Critical N/A Rank
5 4 3 2 1System

Condition

4 4.0
4.1 5.0

A. Suspended Ceiling (ACT) N/A
B. Gypsum Board N/A
C. Plaster N/A
D. Wood N/A
E. Other N/A
F. Exposed 5

4.2 3.0
A. Carpet N/A
B. Vinyl N/A
C. Tile N/A
D. Wood N/A
E. Concrete 3

4.3 4.0
4.4 N/A
4.5 N/A

A. Stairs/ Landing N/A
B. Handrails N/A

4.6 N/A
A. Toilet Accessories N/A
B. Toilet Partitions N/A
C. Water Closets N/A
D. Urinals N/A
E. Lavatorie /Sinks N/A
F. Counter N/A
G. Shower Compartments N/A

4.7 N/A
4.8 N/A

N
O
T
E
S

Interior Elements

Hazmat
Room Capacity

Flooring

Interior Wall/Partition Finishes

Ceilings

Interior Doors
Stairs Condition

Toilet Condition
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III. General Condition Checklist
G SERIES HANGARS

Excellent Good Fair        Poor       Critical N/A Rank
5 4 3 2 1System

Condition

5 3.2
5.1 N/A

A. HVAC N/A
B. Control System N/A
C. Chiller N/A
D. Cooling Towers N/A
E. Duct Work N/A
F. Ventilation\ Air Distribution N/A
G. Boilers N/A

5.2 3.2
A. Transformer 3
B. Switchgear 3
C. Panelboards (Condition & Capacity) 3
D. Devices (Switches & Receptacles) 3
E. Interior Lighting Fixtures 4
F. Conveying Systems N/A
G. Fire Alarm System N/A

5.3 N/A
5.4 N/A

A. Plumbing Fixtures N/A
B. Water Distribution System/ Pipes N/A
C. Water Heaters N/A

5.5 N/A
5.6 N/A

N
O
T
E
S

Gas Distribution Systems 
Fire Suppression System 

Mechanical, Electrical and Plumbing Systems
Mechanical Systems

Electrical Systems

Plumbing Systems
Voice and Data Systems
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III. General Condition Checklist
G SERIES HANGARS

Compliance Non-compliance N/A

6
6.1

A. Accessible Parking Spaces NC
B. Passenger Loading Zones NC

6.2
A. Walking Surfaces/Clear Floor Space NC
B. Doors/ Doorways/Gates C
C. Threshold NC
D. Ramps N/A
E. Stairways N/A
F. Handrails N/A
G. Elevators N/A

6.3
A. Clearances/Accessible Stall N/A
B. Toilet Accessories N/A
C. Water Closets N/A
D. Urinals N/A
E. Lavatories/ Sinks N/A
F. Counters N/A
G. Shower Compartments N/A

6.4
A. Cabinetry N/A
B. Furniture, Fixtures & Equipment - FF&E NC
C. Signage NC

N
O
T
E
S

6.1.A:  ADA compliant parking spaces do not exist for hangers.
6.1.B:  ADA compliant passenger loading zones do not exist for hangers.  
6.2.A:  Clear floor space is not provided at hangar interior.
6.2.C:  Threshold at sliding door entrance to hangars is not ADA compliant.
6.4.C:  Provide ADA compliant hangar signage with tactile text and Braille.  

Toilet

Building Elements

System

Condition

Site

Accessible Routes

ADA Compliance
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Photo Documentation | Exterior Overall
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IV. Photo Documentation
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IV. Photo Documentation
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Photo Documentation | Interior Blow Ups
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I. Executive Summary

CITYWIDE PUBLIC FACILITIES MASTER PLAN FACILITY ASSESSMENT  
3SKYVIEW AVIATION

Facility Condition

Site      3.3
A drain located adjacent to the main aircraft entrance 
to the hangar attempts to lessen water intrusion to the 
interior.  Site drainage is reported to be less than ideal. 
Lettering is flaking off from exterior signage.  An exterior 
transformer dedicated to fuel monitoring is located on 
site.  Parking lot striping is faded throughout. 

Exterior Envelope    2.6
The exterior metal siding is in fair condition with some 
areas rusted through with paint required.  The roof has 
had reports of leaks over the last decade.  Skylight panels 
are discolored and worn.  The large sliding doors allowing 
aircrafts access o the hangar are on overly sized tracks 
that require excessive force to open and utilize.

Structure  3.3
Structural connections are in visibly fair condition, as they 
are rusty but contain intact protective coatings.  Straps 
holding arch of structure at exterior must be tightened 
occasionally.   Wood framing system contains rot in places 
due to water intrusion from leaking roof.

Condition Summary - Skyview Aviation
Overall Rating 3.3

Interior   3.6
Some evidence of wood rot is present at hangar 
structure.  Interior lighting is just adequate and could be 
modernized.  Current tubes are fluorescent with some 
units out of discolored.  Asphalt flooring is pitted in 
areas but generally works well for the operations of the 
facility.  Flooring in administration and office areas differs 
throughout but is largely rolled carpeting in fair condition. 
Green carpet is original to the building.  Previous mold 
issues present at interior asphalt has led to mildew 
prevention efforts.  Windows are in good condition as 
double-paned glass has recently been installed.  Ceilings 
are plaster in office areas and painted white.  Hangar area 
has exposed wood and metal roof structure as ceiling.

MEP Systems    3.7
Heating and air conditioning equipment is largely located 
adjacent to the building in the parking lot.  These units 
were intended to serve the office and administration 
areas but systems are no longer operational.  Portable 
evaporative coolers are used in summer months. 

ADA Compliance            Needs Compliance
Interior restrooms are not ADA compliant due to a 
multitude of violations related to dimensions and other 
items.  Accessible parking space requires re-striping.
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I. Executive Summary
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Recommendation Summary - Skyview Aviation

Recommendations

Site:  Recommendations include eventually altering site 
drainage so water flows away from the building and repainting 
parking lot stalls.

Exterior Envelope:  Recommendations include repainting 
exterior metal siding, replacing roof, replaying skylight panels, 
and properly sizing tracks for large sliding doors.

Structure:  It is recommended to tighten the straps holding 
arch of structure at exterior and perform additional structural 
investigation including gate tracks. 

Interior:  It is recommended to repair hangar structure, 
modernize interior lighting, and improving the flooring within 
the administration and office areas. 

MEP Systems:  It is recommended to replace out-of-service 
HVAC units located on-site near parking area.

ADA Compliance:  It is recommended to replace and relocate 
many toilet accessories. 

Impact of Recommended Works

Site:  Impact of site recommendations will slightly disturb 
access to the facility.  Drainage improvements will likely require 
significant expense and be part of future airport improvements. 

Exterior Envelope:  Impacts of recommendations are minor and 
will result in improved physical appearance.  Two weeks will be 
required to complete all recommendations.

Structure:  Performing structural investigation should have 
minor impact on the building’s operations.  Repair will likely 
require portions of the facility to close for up to six weeks.

Interior:  Executing recommended improvements should 
have some impact on the building’s operations; completion of 
improvements will take four weeks.

MEP Systems:  Replacement of HVAC units should have minor 
impact on facility operations and take one week to complete.

ADA Compliance:  Performing the recommended 
improvements will have a minor impact on the building’s 
operations.  Toilet rooms will be temporarily closed and one 
week will be required to make appropriate adjustments. 

Exterior Hangar DoorInterior
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Facility Description - Skyview Aviation

Exterior MEPInterior

Building Description

Skyview Aviation is a single story building that was constructed 
in 1955. It is located off of South Tracy Boulevard and is 
surrounded by flat lands.  This hangar is not located near other 
rented hangars offered by the airport.

Skyview Aviation houses appropriate space and equipment 
for the services the facility offers including flight school and 
aviation training programs.  The machinery and tools that are 
required to successfully hold classes and provide other services 
are available.  The center services all of Northern California and 
international customers. 

Age

The Skyview Aviation building is 67 years old and was 
constructed in 1955.

Use of Building

The building is used in the following ways: 
•	 Provides flight training classes for domestic and 

international students

•	 Provides maintenance services for aircrafts

•	 Assist with buying, selling, and advertising aircraft or parts

•	 Dismantle and containerize aircraft and ship worldwide
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III. General Condition Checklist
SKYVIEW AVIATION

Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1

3.2
1 3.3

1.1 4.0
A. Perimeter Fencing 4
B. Equipment Fencing N/A
C. Landscape Walls/ Piers / Structures N/A
D. Gates 4

1.2 3.3
A. Sidewalks/ Walkways/ Crosswalks 3
B. Curbing N/A
C. Driveways/ Parking Pavement 4
D. Striping/ Marking/ Speed Bumps 3
E. Patios 3

1.3 N/A
A. Ground Cover N/A
B. Trees N/A
C. Irrigation System N/A

1.4 3.8
A. Landscape Features/ Play Equipment N/A
B. Exterior Lighting Fixtures 3
C. Water Fixtures 4
D. Exterior Site Furniture 3
E. Site Utility 5

1.5 2.0

N
O
T
E
S

Site/ Civil/ Landscape

System

Condition

Fences/ Walls/ Gates

Paving

Landscape

Skyview Aviation - Overall

Site Features/ Fixtures/ Furniture/ Signage

Stormwater Management
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III. General Condition Checklist
SKYVIEW AVIATION

Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1System

Condition

2 2.6
2.1 3.0
2.2 2.0
2.3 2.5

A. Windows 3
B. Louvers and Vents N/A
C. Exterior Doors & Hardware 2

2.4 2.8
A. Roof Surface 3
B. Roof Opening/ Skylight/ Penetrations 3
C. Roof Equipment Curbing N/A
D. Leakage 1
E. Ponding Water N/A
F. Roof Drainage 3
G. Gutters / Downspouts N/A
H. Roof Vents 4

N
O
T
E
S

3 3.2
3.1 3.0
3.2 3.0
3.3 2.0
3.4 4.0
3.5 3.0
3.6 4.0
3.7 N/A

N
O
T
E
S

Exterior Envelope

C

Framing System
Walls
Lateral Force Resistance System

Eaves and Fascias
Doors/ Windows/ Louvers 

Roofing

Foundation/ Footing
Columns

2.3.C:  Entrance door surface is scratched and painted and requires paint.  Hangar doors do not operate appropriately 
and require a surprising amount of excessive force to open or close.
2.4.D:  Leaks are reported at various areas of the roof throughout the rainy season.

Covered Walkway/Canopy
Chimney
3.3:  Aspects of wood framing system contain rot due to water intrusion from leaking roof.

Exterior Wall Finish
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III. General Condition Checklist
SKYVIEW AVIATION

Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1System

Condition

4 3.6
4.1 3.5

A. Suspended Ceiling (ACT) N/A
B. Gypsum Board 4
C. Plaster N/A
D. Wood N/A
E. Other N/A
F. Exposed 3

4.2 3.7
A. Carpet 4
B. Vinyl 4
C. Tile N/A
D. Wood N/A
E. Concrete 3

4.3 4.0
4.4 3.0
4.5 N/A

A. Stairs/ Landing N/A
B. Handrails N/A

4.6 4.0
A. Toilet Accessories 4
B. Toilet Partitions N/A
C. Water Closets 4
D. Urinals N/A
E. Lavatorie /Sinks 4
F. Counter N/A
G. Shower Compartments N/A

4.7 N/A
4.8 N/A

N
O
T
E
S

Interior Elements

Hazmat
Room Capacity

Flooring

Interior Wall/Partition Finishes

Ceilings

Interior Doors
Stairs Condition

Toilet Condition
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III. General Condition Checklist
SKYVIEW AVIATION

Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1System

Condition

5 3.6
5.1 3.3

A. HVAC 2
B. Control System 4
C. Chiller N/A
D. Cooling Towers N/A
E. Duct Work 4
F. Ventilation\ Air Distribution 3
G. Boilers 

5.2 3.5
A. Transformer 3
B. Switchgear N/A
C. Panelboards (Condition & Capacity) 4
D. Devices (Switches & Receptacles) 3
E. Interior Lighting Fixtures 4
F. Conveying Systems N/A
G. Fire Alarm System N/A

5.3 4.0
5.4 3.7

A. Plumbing Fixtures 4
B. Water Distribution System/ Pipes 4
C. Water Heaters 3

5.5 N/A
5.6 N/A

N
O
T
E
S

Gas Distribution Systems 
Fire Suppression System 

Mechanical, Electrical and Plumbing Systems
Mechanical Systems

Electrical Systems

Plumbing Systems

5.1.A:  Exterior HVAC units located on-site near parking area are not in service.  Office area contains HVAC service but 
other areas do not.

Voice and Data Systems
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III. General Condition Checklist
SKYVIEW AVIATION

Compliance Non-compliance N/A

6
6.1

A. Accessible Parking Spaces C
B. Passenger Loading Zones N/A

6.2
A. Walking Surfaces/Clear Floor Space NC
B. Doors/ Doorways/Gates NC
C. Threshold NC
D. Ramps N/A
E. Stairways N/A
F. Handrails N/A
G. Elevators N/A

6.3
A. Clearances/Accessible Stall NC
B. Toilet Accessories NC
C. Water Closets NC
D. Urinals NC
E. Lavatories/ Sinks NC
F. Counters NC
G. Shower Compartments NC

6.4
A. Cabinetry NC
B. Furniture, Fixtures & Equipment - FF&E NC
C. Signage NC

N
O
T
E
S

6.2.A:  Walking surfaces and clear floor space throughout the facility are blocked with items and contains various 
thresholds.  
6.2.B:  Doors and gates contain non-compliant thresholds and side strike clearances.
6.2.C:  Non-compliant thresholds are present throughout the facility and from hangar to airside space.
6.3.A-G:  Interior restroom is not compliant due to multiple violations under multiple categories.
6.4.A:  Provide knee and toe clearance under working surface and counters.  
6.4.B:  Provide ADA compliant furniture, fixtures and equipment with accessible height and knee and toe clearance.  
6.4.C:  Provide ADA compliant facility signage with tactile text and Braille.  

Toilet

Building Elements

System

Condition

Site

Accessible Routes

ADA Compliance
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IV. Photo Documentation
SKYVIEW AVIATION

IV. Photo Documentation

CITYWIDE PUBLIC FACILITIES MASTER PLAN FACILITY ASSESSMENT  
11SKYVIEW AVIATION

Photo Documentation | Exterior Overall
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IV. Photo Documentation
SKYVIEW AVIATION

IV. Photo Documentation
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12SKYVIEW AVIATION

Photo Documentation | Interior Blow Ups
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I. Executive Summary

CITYWIDE PUBLIC FACILITIES MASTER PLAN FACILITY ASSESSMENT  
3TRACY POLICE DEPARTMENT

Condition Summary - Tracy Police Department
Overall Rating 3.3

Facility Condition

Site      3.4
Site elements include multiple parking lots, landscaping, 
HVAC system components and cellular communications 
antennae.  Curbing and walkways around entrance 
contain tire markings and other stains and require 
cleaning.  Parking pavement is in fair condition with 
striping deterioration and cracking in places.  Solar panels 
in gated south police parking lot are in good condition 
with minimal wear.  Gate to access south lot contains rust 
and worn track and motor housing.  Site lighting poles are 
contain discolored lenses and require paint.  Vegetation is 
mostly healthy but some areas of open dirt remain.  Lawn 
is well-kept and appears healthy and green.  Building 
signage is present but faded and undersized especially at 
parking lots and adjacent building areas. 

Exterior Envelope    3.6
The metal roof has been recently replaced and is in very 
good condition.  The roof does require cleaning due 
to dust buildup.  Gutters and downspouts are in fair 
condition with some rusted elements and with paint in 
various states of fade depending on individual gutter 
orientation and amount of sun received.  Flag poles 
mounted to the exterior structure are in good condition 
with light paint flaking at bases.  Windows including 
applied tint coat contain much remaining service life.  The 
facility has faded paint in areas and repainting should be 
considered.  

Structure  3.8
Visual structural deficiencies include cracking present 
at concrete flooring throughout the building.  No other 
visual structural deficiencies were observed.  

Interior   3.1
Door seals don’t exist at the bottoms of some exterior 
doors allowing water and dust to enter the building.  
Square carpet tile throughout the building has been 
recently replaced with no signs of wear or discoloration.  
Paint is scuffed on interior walls and doors throughout 
at various amounts.  Acoustic ceiling tiles are mostly in 
good condition but some large stains exist and damage 
is present around some areas that required rework due 
to replacement of head pumps in ceiling system.  Much 
scuffing exists at working surface counters throughout 
the facility.  Wood doors and counters are especially 
scratched and scuffed.  Elevator cab is dim and requires 
new lighting and has a dirty threshold.  Paint is flaking 
at the ceiling of the large holding cell.  Interior fire glass 
requires replacement.

MEP Systems    2.7
Electrical switchgear is in good condition with remaining 
useful service life.  Issues with the closed loop water 
system include water-sourced heat pumps that are failing 
at a quick rate.  In total, the facility has 38 units and 8 have 
already been replaced with all requiring replacement.  A 
1000-gallon emergency diesel generator allows power 
to the building for 7 to 10 days in the event of normal 
power loss.  This generator may require servicing but has 
no reported issues.  A new fire alarm system including fire 
panel, smoke detector heads and fire alarm lighting were 

POLICE STATION



343
CITY OF TRACY

CITYWIDE PUBLIC FACILITIES MASTER PLAN UPDATE

I. Executive Summary

CITYWIDE PUBLIC FACILITIES MASTER PLAN FACILITY ASSESSMENT  
4TRACY POLICE DEPARTMENT

Condition Summary - Tracy Police Department
installed in 2021.  

ADA Compliance            Needs Compliance
Stairway handrails throughout the facility require 12” flat 
extensions at landings and at base.  Drinking fountains 
are not ADA compliant due to protrusion.  Locker room 
showers are not ADA compliant.  Some compliance 
issues also exist related to ADA turnaround space at ADA 
stalls.  

POLICE STATION
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I. Executive Summary
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Recommendation Summary - Tracy Police Department

Exterior MEPExterior

Recommendations

Site:  Maintain solar panels as required.  Pave and stripe 
parking lot areas.  Maintain electronic locking gate at police lot 
accordingly.  Provide new site lighting fixtures.

Exterior Envelope:  Clean roof surface.  Paint gutters and 
downspouts.

Structure:  Continue to monitor state of building cracking and 
flooring cracking.  Perform structural investigation if cracks 
continue to grow.

Interior:  Provide door seals at bottoms of exterior doors that 
lack them, including in jail area.  Paint interior walls throughout 
building.  Replace stained ceiling tiles and investigate cause of 
staining.  

MEP Systems:  Investigate cause of ceiling tile stains, possibly 
from closed loop water system drainage pans located above 
ceiling.  Provide new ceiling mounted heat pumps for same 
system.  Maintain new fire alarm system as directed by 
manufacturer.  

ADA Compliance:  Provide ADA compliant stair handrails 
throughout the facility.  Provide ADA compliant drinking 
fountains.  Knee space is required below ADA counters.  Break 
room modifications are required in areas.  ADA parking stalls 
at police lot and public lots require revision including space 
for loading and new striping.  ADA compliant showers are not 
provided in locker rooms.

Impact of Recommended Works

Site: Parking lot repavement will require relocation of police 
cars for the duration, estimated to be four weeks.  New site 
lighting fixtures may require temporary barriers at entrance or 
around site areas with high foot traffic.

Exterior Envelope:  Minimal impact to recommended works.  
Roof surface should be able to be cleaned in two days and 
gutters and downspouts painting will require a similar amount 
of time.

Structure:  No impact of recommended works. 

Interior:  Some exterior doors including those at jail area may 
require additional security during installation of door seals.  One 
week should be required to seal all doors lacking seals.

MEP Systems:  Replacement of all ceiling mounted heat pumps 
is required to be completed in phases based on building 
location and staffing numbers.  Some areas may be replaced 
more easily than others due to proximity around working 
areas, hallways, and other facility areas.  Three months should 
be required to replace the 30 remaining heat pumps requiring 
replacement.

ADA Compliance:  Facility stairways may require after-hours 
installation of new handrails.  This should be completed in 
two to three days.  Interior modifications related to ADA 
improvements require significant consideration and design and 
will take months to complete.

POLICE STATION
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CITYWIDE PUBLIC FACILITIES MASTER PLAN FACILITY ASSESSMENT  
6TRACY POLICE DEPARTMENT

Facility Description - Tracy Police Department

Office Cubicles Locker RoomLobby

Building Description

The City of Tracy Police Department is a concrete and steel 
structured building located at the Civic Center Complex.  The 
two-story facility is approximately 30,000 SF in area.  There are 
multiple parking lots adjacent to the building including public 
parking lots on the north and south sides of the facility.  A 
gated police lot separates the building from the public lot at 
the south side.  Also housed in this facility is Tracy’s Emergency 
Operations Center.  The building is located at the Tracy Civic 
Center Complex and is directly across Civic Center Drive from 
City Hall.

Age

The Tracy Police Department is 28 years old and was 
constructed in 1994.

Use of Building

The building is used in the following ways:

•	 Main City of Tracy Police Station

•	 Houses storage space for evidence

•	 Houses emergency response communications center

•	 Houses City of Tracy Emergency Operations Center

•	 Houses Tracy Police radio communications equipment

POLICE STATION
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Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1

3.3
1 3.4

1.1 3.3
A. Perimeter Fencing 4
B. Equipment Fencing 3
C. Landscape Walls/ Piers / Structures N/A
D. Gates 3

1.2 3.0
A. Sidewalks/ Walkways/ Crosswalks 4
B. Curbing 2
C. Driveways/ Parking Pavement 3
D. Striping/ Marking/ Speed Bumps 3
E. Patios N/A

1.3 3.7
A. Ground Cover 3
B. Trees 4
C. Irrigation System 4

1.4 3.0
A. Landscape Features/ Play Equipment N/A
B. Exterior Lighting Fixtures 2
C. Water Fixtures 3
D. Exterior Site Furniture N/A
E. Site Utility 4

1.5 4.0

N
O
T
E
S

Site/ Civil/ Landscape

System

Condition

Fences/ Walls/ Gates

Paving

Landscape

Police Station - Overall

1.2.B:  Curbing adjacent to main entrance contains scuffing and tire marks.
1.4.B:  Exterior lighting fixtures at the site are contain discolored lenses and are otherwise dirty.

Site Features/ Fixtures/ Furniture/ Signage

Stormwater Management

POLICE STATION
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III. General Condition Checklist

CITYWIDE PUBLIC FACILITIES MASTER PLAN FACILITY ASSESSMENT  
8TRACY POLICE DEPARTMENT

Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1System

Condition

2 3.6
2.1 3.0
2.2 4.0
2.3 3.3

A. Windows 4
B. Louvers and Vents 3
C. Exterior Doors & Hardware 3

2.4 4.0
A. Roof Surface 4
B. Roof Opening/ Skylight/ Penetrations N/A
C. Roof Equipment Curbing N/A
D. Leakage 5
E. Ponding Water N/A
F. Roof Drainage 4
G. Gutters / Downspouts 3
H. Roof Vents N/A

N
O
T
E
S

3 3.8
3.1 3.0
3.2 N/A
3.3 4.0
3.4 4.0
3.5 4.0
3.6 4.0
3.7 N/A

N
O
T
E
S

Exterior Envelope

Structure 

Framing System
Walls
Lateral Force Resistance System

Eaves and Fascias
Doors/ Windows/ Louvers 

Roofing

Foundation/ Footing
Columns

Covered Walkway/Canopy
Chimney

Exterior Wall Finish

POLICE STATION
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III. General Condition Checklist

CITYWIDE PUBLIC FACILITIES MASTER PLAN FACILITY ASSESSMENT  
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Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1System

Condition

4 3.1
4.1 3.3

A. Suspended Ceiling (ACT) 2
B. Gypsum Board 4
C. Plaster 4
D. Wood N/A
E. Other N/A
F. Exposed N/A

4.2 2.8
A. Carpet 4
B. Vinyl 2
C. Tile 3
D. Wood N/A
E. Concrete 2

4.3 3.0
4.4 2.0
4.5 4.0

A. Stairs/ Landing 4
B. Handrails 4

4.6 3.3
A. Toilet Accessories 3
B. Toilet Partitions 4
C. Water Closets 4
D. Urinals 4
E. Lavatorie /Sinks 3
F. Counter 3
G. Shower Compartments 2

4.7 N/A
4.8 N/A

N
O
T
E
S

Interior Elements

Hazmat
Room Capacity

Flooring

Interior Wall/Partition Finishes

4.1.A:  A selection of suspended ceiling tiles contain signs of ceiling leakage.
4.2.B:  Vinyl flooring throughout the facility is scuffed, scratched and misaligned in areas.
4.2.E:  Concrete floors are cracked and deteriorating especially in jail area.
4.6.G:  Shower compartments throughout the facility require updates.

Ceilings

Interior Doors
Stairs Condition

Toilet Condition

POLICE STATION
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III. General Condition Checklist

CITYWIDE PUBLIC FACILITIES MASTER PLAN FACILITY ASSESSMENT  
10TRACY POLICE DEPARTMENT

Excellent Good Fair                                 Poor                       Critical N/A Rank
5 4 3 2 1System

Condition

5 2.7
5.1 2.2

A. HVAC 1
B. Control System 3
C. Chiller N/A
D. Cooling Towers N/A
E. Duct Work 3
F. Ventilation\ Air Distribution 2
G. Boilers 2

5.2 3.9
A. Transformer 4
B. Switchgear 4
C. Panelboards (Condition & Capacity) 4
D. Devices (Switches & Receptacles) 4
E. Interior Lighting Fixtures 3
F. Conveying Systems 3
G. Fire Alarm System 5

5.3 2.0
5.4 2.3

A. Plumbing Fixtures 2
B. Water Distribution System/ Pipes 2
C. Water Heaters 3

5.5 N/A
5.6 3.0

N
O
T
E
S

Gas Distribution Systems 
Fire Suppression System 

Mechanical, Electrical and Plumbing Systems
Mechanical Systems

Electrical Systems

Plumbing Systems

5.1.A:  HVAC system contains ceiling-mounted heat pumps that are failing and must be replaced frequently. 
5.1.F:  Air return vents are dirty and central vacuum system is unused.
5.1.G:  Boiler is original to the building and requires occasional maintenance.
5.4.A-B:  There is a reported issue with sludge buildup in the plumbing system from hand washing and showers that 
requires clean out of the piping system occasionally.

Voice and Data Systems

POLICE STATION
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III. General Condition Checklist

CITYWIDE PUBLIC FACILITIES MASTER PLAN FACILITY ASSESSMENT  
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Compliance Non-compliance N/A

6
6.1

A. Accessible Parking Spaces NC
B. Passenger Loading Zones N/A

6.2
A. Walking Surfaces/Clear Floor Space NC
B. Doors/ Doorways/Gates C
C. Threshold C
D. Ramps N/A
E. Stairways NC
F. Handrails NC
G. Elevators C

6.3
A. Clearances/Accessible Stall NC
B. Toilet Accessories C
C. Water Closets C
D. Urinals C
E. Lavatories/ Sinks C
F. Counters C
G. Shower Compartments NC

6.4
A. Cabinetry NC
B. Furniture, Fixtures & Equipment - FF&E NC
C. Signage NC

N
O
T
E
S

6.1.A:  Accessible parking spaces require loading zones, striping and/or truncated domes.
6.2.A:  Remove obstacles on accessible routes for enough open space clearance.
6.2.C:  Some interior thresholds are not compliant.
6.2.E-F:  Interior stairs do not contain flat handrail surfaces at landings.
6.3.A:  Proper ADA turnaround space is not provided in some accessible stalls.
6.3.G:  Shower compartments in locker rooms do not contain turnaround spaces and have other violations.
6.4.A:  Provide knee and toe clearances under working surfaces, and front desk.  
6.4.B:  Provide ADA compliant furniture, fixtures and equipment with accessible height and knee and toe clearances.  
6.4.C:  Provide ADA compliant room signage with tactile text and Braille.  Provide ADA compliant toilet room signage.

Toilet

Building Elements

System

Condition

Site

Accessible Routes

ADA Compliance

POLICE STATION
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IV. Photo Documentation
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Photo Documentation | Exterior Overall

POLICE STATION
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IV. Photo Documentation

CITYWIDE PUBLIC FACILITIES MASTER PLAN FACILITY ASSESSMENT  
13TRACY POLICE DEPARTMENT

Photo Documentation | Interior Blow Ups

POLICE STATION
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CITY OF TRACY

CITY COUNCIL
5 Members | City Hall

CITY ATTORNEY
4 Sta� | City Hall

FINANCE 
21 Sta� | City Hall

FIRE DEPARTMENT
In Public Safety Master Plan

POLICE DEPARTMENT
In Public Safety Master Plan

OPERATIONS & UTILITIES 
69 Sta� | Operations at Boyd Service Center
53 Sta� | Utilities at Water and Wastewater 

Treatment Plants

PARKS & RECREATION
Administration - 2 Sta�

Airport - 2 Sta� | New Jerusalem Airport

Transit - 3 Sta� | Transit Station

Parks Planning and Development - 1 Sta�

Community & Recreation - 10 Sta� + 46 Part Time| 
City Hall, Senior Center & Community Center

HUMAN RESOURCES
10 Sta� | City Hall

CITY MANAGER
Administration - 4 Sta� | City Hall

Cultural Arts - 14 Sta� | Grand Theatre

City Clerk - 2 Sta� | City Hall

IT - 8 Sta� | Support Services Bldg.

Public Information & Community Engagement 
-8 Sta� | Support Services Bldg.

Economic Development - 3 Sta� | City Hall

DEVELOPMENT SERVICES
Administration - 16 Sta� | City Hall 

Planning - 9 Sta� | City Hall & Support Service 
Trailer

Building - 17? Sta� | City Hall & Support Service 
Trailer

Engineering - 8 Sta� | City Hall & Support 
Services Bldg.

CIP - 9 Sta� | Support Services Bldg. 

Land Development - 7 Sta� | City Hall

Construction Management - 9 Sta� | Support Service Bldg.

Tra�c - 3? Sta� | Support Service Bldg.

CITY TREASURER

BOARD & COMMISION

City Organizational Chart

Note: Operations & Utilities (Previously separate departments of Public Works Department & Utility Department - 
Effective July 2022
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City Departments Overview 

The chart below shows current and projected staffing and space allocations organized by City departments 

Department

Division
Existing 

Total
Future 
Total 

Facility Name Address
Space 

Size (SF)
Space Size (SF)

Minimal
Comments / 
Location

4 4 2,075 2,075

4 4 City Hall:
333 Civic 
Center Plaza 

2,075 2,075
Maintain current 
space at City Hall

51 57 7,494 7,308

Administration 14 14 City Hall
333 Civic 
Center Plaza 

1,632 1,632
Remodel and 
rearrange existing 
space

Cultural Arts 14 15
The Grand 
Theatre

715 Central 
Ave.

1,206 1,400
Remodel existing 
space (especially Box 
Office)

Clerk 2 2 City Hall
333 Civic 
Center Plaza 

373 373
Remodel and 
rearrange existing 
space

IT 8 10
Support 
Services Bldg.

325 Civic 
Center Plaza 

1,748 1,800
Move to new 
Administration 
Building

10 12
City Hall & 
Police Annex 

333 Civic 
Center Plaza 

2,228 1,638

Maintain current 
locations at CMO's 
office and Police 
Annex

3 4 City Hall
333 Civic 
Center Plaza 

307 465
Remodel and 
rearrange existing 
space

69 81 9,139 12,642

Administration 16 18

City Hall & 
Support 
Services 
Building

333 Civic 
Center Plaza 

1,010 2,160
Remodel and 
rearrange existing 
space

Planning 9 10
City Hall & 
Support Service 
Trailer

333 Civic 
Center Plaza 

1,657 1,875

Remodel and 
rearrange existing 
space.  Move all to City 
Hall.

Building 16 17
City Hall & 
Support Service 
Trailer

333 Civic 
Center Plaza 

1,984 1,932
Move to 
Administration 
Building

Engineering 28 36 4,488 6,675

CIP 9 10
Support 
Services Bldg 

325 Civic 
Center Plaza 

1,651 2,500
Move to 
Administration 
Building

Land Development 7 9 City Hall
333 Civic 
Center Plaza 

426 675
Move to 
Administration 
Building

Construction 
Mangement

9 14
Support 
Services Bldg 

325 Civic 
Center Plaza 

2,168 3,000
Move to 
Administration 
Building

Traffic 3 3
Support 
Services Bldg 

325 Civic 
Center Plaza 

243 500
Move to 
Administration 
Building

Current Facility Planning

City Manger's Office

City Attorney's Office

Staff

Public Information 
& Community 
Engagement

Development 

Economic 
Development 

III. Departments - Staff, Space Analysis and Programming

355

a. City of Tracy Organization Overview

CITY OF TRACY
CITYWIDE PUBLIC FACILITIES MASTER PLAN UPDATE



City Departments Overview (Continued)
Department

Division
Existing 

Total
Future 
Total 

Facility Name Address
Space 

Size (SF)
Space Size (SF)

Minimal
Comments / 
Location

Current Facility PlanningStaff

21 24 4,373 4,373

Finance 21 24 City Hall
333 Civic 
Center Plaza 

4,373 4,373
Maintain current 
space at City Hall

10 10 3,695 3,695

Human Resources 10 10 City Hall
333 Civic 
Center Plaza 

3,695 3,695
Maintain current 
space at City Hall with 
light improvements

122 150 See Below See Bleow

122 150

Boyd Service 
Center & Water 
Operations 
Facilities

520 S Tracy 
Blvd; 3900 Holly 
Drive; 6649 S 
Tracy Blvd

 Site: 
331,200 sf
Facilities: 
29,900 sf 

 Site: 500,000 sf
Facilities: 60,000 sf 

Renovate Boyd Service 
Center. Build auxiliary 
facility to be shared 
with Transit. *Utilities 
Plan Not in Project 

11 Admin Office 6,000
4 Fleet Services 4,590

49 4,991
29 3,888

18 22 3,116 7,350

Administration 2 2

Airport 2 3 Tracy Airport
Durham Ferry 
Rd

800 0
Remodel existing 
space

Transit 3 4 Transit Station 50 E. 6th St 250 600

Transit Center 
Renovation 
Bus Maintenance & 
Storage Facility

10 
(plus 46 

part-
time)

12 (plus 
46 part-

time)

City Hall, Senior 
Center & 
Community 
Center

333 Civic 
Center Plaza 

2,066 6,750
Move all staff to new 
Admin Building

1 1

In a separate report

In a separate report

Maintenance Shop '1'
Maintenance Shop '2'

Operations & Utilities

Human Resources

Operations & 
Utilities

Community & 
Recreation

Finance

Parks & Recreation

Fire Department

Police Department 

Parks Planning & 
Development
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Staff and Space Need Projections

Figure 1 - Tracy Population and Staffing Trend - 2009 to 2019
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Staff projections provide an intermediate step in the development of an organization’s space needs. There are a number of 
methods for projecting staffing at build out. The method used here is to project staffing based on the staffing of six other cities 
that are geographically and demographically similar to the community at Horizon Year 2040.

Growth Factors

The staff levels of the six cities, and current  the City of Tracy are shown in chart below. As would be expected, increases in City 
staff generally correspond to increases in population, ranging from a low of 227 City staff in Hesperia to a high of 2,011 City staff in 
Santa Barbara.  For Tracy, the proposed staffing from the FY 2020-21 draft budget and information gathered from staff survey were 
used as the baseline. 

A line of best fit was calculated for the data (see figure below), and the slope and intercept of the line was used to project the 
overall number of staff at the build-out population:
Staff = 0.0013 X Population + 500

Tracy at Horizon Year 2040 population is projected to be 141,341. The formula projects a total of 683 staff at build-out.  This 
projection will be used as reference only.  The data gathered from each department overrules the number calculated by growth 
factor.
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Space projections were developed on a line-item basis using the staffing projections, reviews of existing space and plans, and 
spaces that are normal and customary for public facilities.  The need and space projections for library and aquatic facilities come 
from the results of other separately conducted studies.

Subtotals of gross space are provided for each department with estimates of “departmental” space, with allowances for internal 
circulation, columns, etc. Gross building area is provided by use of an efficiency factor that provides allowances for exterior 
building walls, vertical circulation elements, primary circulation, public toilets, and mechanical rooms. See section IV. Space 
Standards and Guideline, a. Space & Facility Standards for details.



Current Planning
Existing 

Total
Future 
Total 

Space 
Size (SF)

Space
Size (SF)

4 4 2,075 2,075

51 57 7,494 7,308

69 81 9,139 12,642

21 24 4,373 4,373

10 10 3,695 3,695

122 150
 Site: 331,200 sf

Facilities: 29,900 sf 
 Site: 500,000 sf

Facilities: 60,000 sf 

18 22 3,116 7,350

Development Services

Finance

Human Resources

Operations & Utilities

Parks & Recreation

Department

City Attorney's Office

City Manager's Office

Staff

Figure 3 - Summary of Staff and Space Needs Projection
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Department Staff and Space Needs Projection

A detailed comparison of each City department staffing in similar sized cities are provided next page. This figure is developed 
with reference to the organizational charts for each department. Each staff position was categorized as fixed or variable. Typically, 
upper management positions, such as the director, are fixed, in that a department would only have one director, regardless of the 
number of staff.  Other positions, such as technicians, are variable in that the number of technicians would be likely to change 
over time as the population of the City increases.  This estimate excludes police fire and utility departments, which were projected 
separately.

Finding from the “Similar Sized Cities Comparison - City Employees” and “Similar Sized Cities Comparison - Population and City 
Employees” are:

•	 Staffing in Tracy Park and Recreation department is relatively lacking in comparison with other similar sized cities.

•	 Tracy City Manger Department is larger than other similar sized cities.

•	 Tracy Development Service Department  is relatively small comparing to other similar sized cities.
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Tracy

San Mateo

Compton

South Gate

Similar Sized Cities Comparison - Population and City Employees
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Similar Sized Cities Comparison - Population and City Employees (Continued)
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Tracy

Mission Viejo

Santa Barbara

Hesperia



CITY HALL - LOWER FLOOR 

Occupied Area by Development Services Department - Planning and 
Building Division

Gross Area:  3,015 sf

Occupied Area by Finance Department

Occupied Area by Police Department - Code Division

Gross Area:  4,373 sf

Occupied Area by City Manager Department - Economic Development 
Division

Gross Area:  307 sf

Occupied Area by Parks and Recreation Department - Community and 
Recreation Division

Gross Area:  993 sf

Gross Area:  643 sf

Summary of Existing Department Distribution by Facility
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c. Department Distribution by Facility



CITY HALL - UPPER FLOOR 

Summary of Existing Department Distribution

Occupied Area by Development Department - Administration Division Gross Area:  460 sf

Occupied Area by City Attorney Department Gross Area:  2,075 sf

Occupied Area by City Manager Department - Office and Clerk Division Gross Area:  2,005 sf

Occupied Area by Human Resources Department Gross Area:  3,695 sf
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c. Department Distribution by Facility



SUPPORT  SERVICES BUILDING AND TRAILER

Summary of Existing Department Distribution

Occupied Area by Development Services Department - CIP Engineering, 
Building, Planning, Traffic Engineering, and Construction Management 
Divisions

Gross Area:  5,246 sf

Occupied Area by City Manager Department - IT Division Gross Area:  1,748 sf
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c. Department Distribution by Facility



GRAND THEATRE - LOWER FLOOR 

Summary of Existing Department Distribution

Occupied Area by City Manager Department - Cultural Arts Division Gross Area:  531 sf
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GRAND THEATRE - UPPER  FLOOR 

Summary of Existing Department Distribution

Occupied Area by City Manager Department - Cultural Arts Division Gross Area:  675 sf
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c. Department Distribution by Facility



Current Location of City Attorney’s Office  -  CITY HALL (UPPER FLOOR)

Full-
Time

Part-
Time

Total
Full-
Time

Part-
Time

Total

4 0 4 4 0 4

Area (SF)

Public Interaction & Outreach: No

Department Description

Provides legal advice to the City Council, Commissions, Boards and 
City staff.  Prepares and assists in preparation of legal documents and 
legal document review.

Current 10 Year Plan

Location
City Hall: Maintain current space at 

City Hall333 Civic Center Plaza 

Number of
Employees

2,075 2,075

Major Needs

• Access to off‐site storage areas would improve work efficiency
• Insufficient space for internal meetings

Occupied Area by Department

Key Plan of 
City Hall

City Facilities Other BuildingsDepartment Location

City Hall
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CITY MANAGER’S OFFICE - ADMINISTRATION

Full-
Time

Part-
Time

Total
Full-
Time

Part-
Time

Total

14 0 14 14 0 14

Area (SF)

Public Interaction & Outreach: No

Department Description
Acts as the chief administrative officer for the City and is accountable 
to Tracy City Council.  Responsible for appointing department heads.

Current 10 Year Plan

Location
City Hall Remodel and rearrange 

existing space333 Civic Center Plaza 

Number of
Employees

1,632 1,632

Major Needs
• Some unused/dormant space that could be better utilized
• Conference space inefficient, as well as public meeting space
• Existing conference room 216 is small

Current Location of City Manager’s Office - CITY HALL (UPPER FLOOR)

City Facilities Other BuildingsDepartment Location

Occupied Area by Department

Key Plan of 
City Hall

City Hall
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CITY MANAGER’S OFFICE - CULTURAL ARTS

Current location of Cultural Arts Center - AREA 1 AND 2: GRAND THEATRE (FIRST FLOOR)

Full-
Time

Part-
Time

Total
Full-
Time

Part-
Time

Total

9 5 14 10 5 15

Area (SF)

Public Interaction & Outreach: Yes

Department Description
Responsible for preserving and cultivating the expression of the arts 
in Tracy.  Represents all aspects of community arts including 
preservation.  Maintains Civic Art Plan.  

Current 10 Year Plan

Location
The Grand Theatre Remodel existing space 

(especially Box Office)715 Central Ave.

Number of
Employees

1,206 1,400

Major Needs
• Box Office remodel necessary
• Increased workspace area
• Office space for supervisor-level staff

Grand Theatre

Key Plan of 
Grand Theatre

AREA 2
403 SF

AREA 1
128 SF

City Facilities Other BuildingsDepartment Location

Occupied Area by Department
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CITY MANAGER’S OFFICE - CULTURAL ARTS (CONTINUED)

Current location of Cultural Arts Center - AREA 3, 4 & 5: GRAND THEATRE (SECOND FLOOR)

AREA 3
202 SF

AREA 4
227 SF

AREA 5
246 SF

Full-
Time

Part-
Time

Total
Full-
Time

Part-
Time

Total

9 5 14 10 5 15

Area (SF)

Public Interaction & Outreach: Yes

Department Description
Responsible for preserving and cultivating the expression of the arts 
in Tracy.  Represents all aspects of community arts including 
preservation.  Maintains Civic Art Plan.  

Current 10 Year Plan

Location
The Grand Theatre Remodel existing space 

(especially Box Office)715 Central Ave.

Number of
Employees

1,206 1,400

Major Needs
• Box Office remodel necessary
• Increased workspace area
• Office space for supervisor-level staff

Grand Theatre

City Facilities Other BuildingsDepartment Location

Key Plan of 
Grand Theatre

Occupied Area by Department
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CITY MANAGER’S OFFICE - CLERK

Current location of Clerk Division - CITY HALL (UPPER FLOOR)

Full-
Time

Part-
Time

Total
Full-
Time

Part-
Time

Total

2 0 2 2 0 2

Area (SF)

Public Interaction & Outreach: Rarely

Current 10 Year Plan

Location
City Hall Remodel and rearrange 

existing space333 Civic Center Plaza 

Department Description

Prepares City Council and other agency agendas and meeting 
minutes.  Maintains Tracy's official records and administers City 
elections.  

Number of
Employees

373 373

Major Needs

• Some unused/dormant space that could be better utilized
• Conference space inefficient, as well as public meeting space
• Existing conference room 216 is small

City Facilities Other BuildingsDepartment Location

Occupied Area by Department

Key Plan of 
City Hall

City Hall
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CITY MANAGER’S OFFICE - IT

Current location of IT Division - SUPPORT SERVICES BUILDING (GROUND LEVEL)

Full-
Time

Part-
Time

Total
Full-
Time

Part-
Time

Total

8 0 8 10 0 10

Area (SF)

Public Interaction & Outreach: Rarely

Current 10 Year Plan

Location
Support Services Bldg. Move to new 

Administration Building325 Civic Center Plaza 

Department Description

Oversees and manages the City's Information Technology 
infrastructure.  Ensures continued service of City websites and 
ensures employee technical needs are met.

Number of
Employees

1,748 1,800

Major Needs

• Telecommunication preferred for hiring additional staff 

Support Service Trailer

Key Plan of 
Support Services Trailer

City Facilities Other BuildingsDepartment Location

Occupied Area by Department
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CITY MANAGER’S OFFICE - PUBLIC INFORMATION & COMMUNITY ENGAGEMENT

Current location of Public Information and Community Engagement Division - AREA 1: CITY HALL (UPPER FLOOR)

Full-
Time

Part-
Time

Total
Full-
Time

Part-
Time

Total

4 6 10 5 7 12

Area (SF)

Public Interaction & Outreach: Yes

Department Description

Operates and maintains Tracy local television Channel 26.  
Responsible for informing the public about current City projects, 
activities and operations. 

Current 10 Year Plan

Location
City Hall & Police Annex Maintain current 

locations at CMO's office 
and Police Annex333 Civic Center Plaza 

Number of
Employees

2,228 1,638

Major Needs

• Closer proximity of team employees without moving ATTCM 
(Assistant to the City Manager) & PIO (Public Information Officer) 
out of the CMO (City Manager's Office), and maintaining current CH 
26 storage space.

City Facilities Other BuildingsDepartment Location

Occupied Area by Department

Key Plan of 
City Hall

City Hall

AREA 1
1,632 SF

III. Departments - Staff, Space Analysis and Programming

373

d. Department Information and Occupied Area

CITY OF TRACY
CITYWIDE PUBLIC FACILITIES MASTER PLAN UPDATE



Police Annex

CITY MANAGER’S OFFICE - PUBLIC INFORMATION & COMMUNITY ENGAGEMENT (CONTINUED)

 Current location of Public Information and Community Engagement Division - AREA 2: POLICE ANNEX FLOOR PLAN

Full-
Time

Part-
Time

Total
Full-
Time

Part-
Time

Total

4 6 10 5 7 12

Area (SF)

Public Interaction & Outreach: Yes

Department Description

Operates and maintains Tracy local television Channel 26.  
Responsible for informing the public about current City projects, 
activities and operations. 

Current 10 Year Plan

Location
City Hall & Police Annex Maintain current 

locations at CMO's office 
and Police Annex333 Civic Center Plaza 

Number of
Employees

2,228 1,638

Major Needs

• Closer proximity of team employees without moving ATTCM 
(Assistant to the City Manager) & PIO (Public Information Officer) 
out of the CMO (City Manager's Office), and maintaining current CH 
26 storage space.

Key Plan of 
Police Annex

City Facilities Other BuildingsDepartment Location

Occupied Area by Department

Parks & Recreation

AREA 2
596 SF

City 
Attorney
Records

Channel 26

Channel 26

Channel 26

Channel 26

Channel 26
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CITY MANAGER’S OFFICE - ECONOMIC DEVELOPMENT

Current location of Economic Development Division - CITY HALL (LOWER FLOOR)

Full-
Time

Part-
Time

Total
Full-
Time

Part-
Time

Total

2 1 3 3 1 4

Area (SF)

Public Interaction & Outreach: Yes

Department Description

Promotes and pursures commercial, industrial and office 
development within Tracy in order to create a diverse and 
sustainable economic base for the City.

Current 10 Year Plan

Location
City Hall Remodel and rearrange 

existing space333 Civic Center Plaza 

Number of
Employees

307 465

Major Needs

• Replace exsiting desks
• Conference spaces are inefficient
• One more private office is needed

City Facilities Other BuildingsDepartment Location

Occupied Area by Department

Key Plan of 
City Hall

City Hall
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DEVELOPMENT SERVICES - ADMINISTRATION

Full-
Time

Part-
Time

Total
Full-
Time

Part-
Time

Total

16 0 16 18 0 18

Area (SF)

Public Interaction & Outreach: Yes

Current 10 Year Plan

Location

City Hall & Support 
Services Building Remodel and rearrange 

existing space333 Civic Center Plaza 

Department Description

Responsible for advancing the permitting processes within the City 
including working closely with building officials and planning staff. 

Number of
Employees

1,010 (City Hall)
(City Hall Annex)

2,160

Major Needs

• Employees not efficient due to located in different buildings
• Inadequate meeting space for internal and public meetings
• Administrative support in City Hall has inadequate workspace

Current location of Administration Division in Development Services - AREA 1 & 2: CITY HALL (LOWER FLOOR)

AREA 1
354 SF

AREA 2
196 SF

City Facilities Other BuildingsDepartment Location

Key Plan of 
City Hall

Occupied Area by Department

City Hall
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DEVELOPMENT SERVICES - ADMINISTRATION (CONTINUED)

Current location of Administration Division in Development Services - AREA 3: CITY HALL (UPPER FLOOR)

AREA 3
460 SF

Full-
Time

Part-
Time

Total
Full-
Time

Part-
Time

Total

16 0 16 18 0 18

Area (SF)

Public Interaction & Outreach: Yes

Current 10 Year Plan

Location

City Hall & Support 
Services Building Remodel and rearrange 

existing space333 Civic Center Plaza 

Department Description

Responsible for advancing the permitting processes within the City 
including working closely with building officials and planning staff. 

Number of
Employees

1,010 (City Hall)
(City Hall Annex)

2,160

Major Needs

• Employees not efficient due to located in different buildings
• Inadequate meeting space for internal and public meetings
• Administrative support in City Hall has inadequate workspace

City Facilities Other BuildingsDepartment Location

Key Plan of 
City Hall

City Hall

III. Departments - Staff, Space Analysis and Programming

377

d. Department Information and Occupied Area

CITY OF TRACY
CITYWIDE PUBLIC FACILITIES MASTER PLAN UPDATE



Full-
Time

Part-
Time

Total
Full-
Time

Part-
Time

Total

9 0 9 10 0 10

Area (SF)

Public Interaction & Outreach: No

Department Description

Responsible for implementing City policies that direct the physical 
development and community character of Tracy through the 
analysis and establishment of local plans, including project 
development and approvals.

Current 10 Year Plan

Location

City Hall & Support 
Service Trailer

Remodel and rearrange 
existing space.  Move all 
to City Hall.333 Civic Center Plaza 

Number of
Employees

1,657 1,875

Major Needs

• One more office is needed
• A little more privacy would be helpful

DEVELOPMENT SERVICES - PLANNING

Current location of Planning Division in Development Services - AREA 1: CITY HALL (LOWER FLOOR)

AREA 1
1,477 SF

City Facilities Other BuildingsDepartment Location

Occupied Area by Department

Key Plan of 
City Hall

City Hall
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DEVELOPMENT SERVICES - PLANNING (CONTINUED)

Current location of Planning Division in Development Services - AREA 2: SUPPORT SERVICE TRAILER  FLOOR PLAN

Full-
Time

Part-
Time

Total
Full-
Time

Part-
Time

Total

9 0 9 10 0 10

Area (SF)

Public Interaction & Outreach: No

Department Description

Responsible for implementing City policies that direct the physical 
development and community character of Tracy through the 
analysis and establishment of local plans, including project 
development and approvals.

Current 10 Year Plan

Location

City Hall & Support 
Service Trailer

Remodel and rearrange 
existing space.  Move all 
to City Hall.333 Civic Center Plaza 

Number of
Employees

1,657 1,875

Major Needs

• One more office is needed
• A little more privacy would be helpful

Key Plan of 
Support Services Trailer

AREA 2
180 SF

City Facilities Other BuildingsDepartment Location

Occupied Area by Department

City Hall
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Full-
Time

Part-
Time

Total
Full-
Time

Part-
Time

Total

16 0 16 17 0 17

Area (SF)

Public Interaction & Outreach: No

Department Description

Responsible for improving the safety of Tracy residents through 
increasing protection from life threatening hazards and reducing 
risks of property loss.

Current 10 Year Plan

Location

City Hall & Support 
Service Trailer Move to Administration 

Building333 Civic Center Plaza 

Number of
Employees

1,984 1,932

Major Needs

• City Hall space is too small
• Employees are not efficiently located 
• Lacking meeting space for division

DEVELOPMENT SERVICES - BUILDING

Current location of Development Services Building - AREA 1 & 2: CITY HALL (LOWER FLOOR)

AREA 2
348 SF

AREA 1
640 SF

City Facilities Other BuildingsDepartment Location

Occupied Area by Department

Key Plan of 
City Hall

City Hall
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DEVELOPMENT SERVICES - BUILDING (CONTINUED)

Current Location in Support Services Buildings - AREA 3: SUPPORT SERVICE TRAILER

Key Plan of 
Support Services Trailer

AREA 3
1,006 SF

Support Service Trailer

Full-
Time

Part-
Time

Total
Full-
Time

Part-
Time

Total

16 0 16 17 0 17

Area (SF)

Public Interaction & Outreach: No

Department Description

Responsible for improving the safety of Tracy residents through 
increasing protection from life threatening hazards and reducing 
risks of property loss.

Current 10 Year Plan

Location

City Hall & Support 
Service Trailer Move to Administration 

Building333 Civic Center Plaza 

Number of
Employees

1,984 1,932

Major Needs

• City Hall space is too small
• Employees are not efficiently located 
• Lacking meeting space for division

City Facilities Other BuildingsDepartment Location

Occupied Area by Department
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Full-
Time

Frozen Total
Full-
Time

Part-
Time

Total

6 3 9 10 0 10

Area (SF)

Public Interaction & Outreach: Rarely

10 Year Plan

Number of
Employees

Support Services Bldg 

Current

Location
325 Civic Center Plaza 

Move to Administration 
Building

Department Description
Responsible for providing design and construction administration for 
all capital improvement programs and projects including streets, 
buildings, parks and utilities.

• Office space is not efficient, including inefficient storage
• More space for internal meetings is needed 
• Potential candidate for relocation or new facility
• Vacancies in employee positions require fulfillment

2,500

Major Needs

1,651

DEVELOPMENT SERVICES - ENGINEERING CIP

Current Location in Engineering CIP Division - SUPPORT SERVICE TRAILER

Key Plan of 
Support Services Trailer

Support Services 
Building

City Facilities Other BuildingsDepartment Location

Occupied Area by Department
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Full-
Time

Part-
Time

Total
Full-
Time

Part-
Time

Total

7 0 7 9 0 9

Area (SF)

Public Interaction & Outreach: Yes

Current 10 Year Plan

Location
City Hall Move to Administration 

Building333 Civic Center Plaza 

Department Description
Provides review and permit processing services to the development 
community and public to ensure construction quality within 
established schedules.

Number of
Employees

426 675

Major Needs
• Office space to accommodate  additional two (2) staff
• Insufficient space for both internal and public meetings
• Maintain current combination of offices and open workspaces

DEVELOPMENT SERVICES - ENGINEERING LAND DEVELOPMENT

Current Location of Engineering Land Development Division - AREA 1 & 2: CITY HALL (FLOOR PLAN)

AREA 1
327 SF

AREA 2
99 SF

City Facilities Other BuildingsDepartment Location

Occupied Area by Department

Key Plan of 
City Hall

City Hall
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Full-
Time

Frozen Total
Full-
Time

Part-
Time

Total

6 3 9 10 4 14

Area (SF)

Public Interaction & Outreach: Yes

Department Description
Provides inspection of public works projects, private development 
projects and encroachment permits during construction to ensure 
plans are followed appropriately.

Current 10 Year Plan

Location
Support Services Bldg Move to Administration 

Building325 Civic Center Plaza 

Number of
Employees

2,168 3,000

Major Needs
• Insufficient space for public meetings
• Occupy existing open private office space

DEVELOPMENT SERVICES - ENGINEERING CONSTRUCTION MANAGEMENT

Current Location of Engineering Construction Management Division - SUPPORT SERVICE TRAILER

Key Plan of 
Support Services Trailer

Support Service Trailer

City Facilities Other BuildingsDepartment Location

Occupied Area by Department
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Full-
Time

Part-
Time

Total
Full-
Time

Part-
Time

Total

3 0 3 3 0 3

Area (SF)

Public Interaction & Outreach: No

Department Description

Ensures the safety and mobility of the Tracy's roadway network.  
Responsible for traffic operations, pavement management and 
neighborhood traffic calming.

Current 10 Year Plan

Location
Support Services Bldg Move to Administration 

Building325 Civic Center Plaza 

Number of
Employees

243 500

Major Needs

• No Survey received

DEVELOPMENT SERVICES - ENGINEERING TRAFFIC

Current Location of Engineering Traffic Division - SUPPORT SERVICE TRAILER

Key Plan of 
Support Services Trailer

Support Service Trailer

City Facilities Other BuildingsDepartment Location

Occupied Area by Department
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FINANCE

Current Location of Finance - CITY HALL (LOWER FLOOR)

Full-
Time

Part-
Time

Total
Full-
Time

Part-
Time

Total

21 0 21 24 0 24

Area (SF)

Public Interaction & Outreach: Yes

Department Description

Responsible for all aspects of City budget preparation and 
accounting, as well as utility billing and business licensing for City of 
Tracy operations.

Current 10 Year Plan

Location
City Hall Maintain current space at 

City Hall333 Civic Center Plaza 

Number of
Employees

4,373 4,373

Major Needs

• Break room and restroom reconfiguration
• Improved customer visibility at front counter
• Additional meeting spaces, internal and public

City Facilities Other BuildingsDepartment Location

Occupied Area by Department

Key Plan of 
City Hall

City Hall
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HUMAN RESOURCES

Full-
Time

Part-
Time

Total
Full-
Time

Part-
Time

Total

10 0 10 10 0 10

Area (SF)

Public Interaction & Outreach: Yes

Department Description
Tasked with training and skills development of City staff as well as 
recruitment and hiring of employees for the City of Tracy.

Current 10 Year Plan

Location
City Hall Maintain current space at 

City Hall with light 
improvements333 Civic Center Plaza 

Number of
Employees

3,695 3,695

Major Needs
• Underutilized storage area and alternate workstation area
• HR has no requested improvements at this time

Current Location of Human Resources Division - CITY HALL (UPPER FLOOR)

City Facilities Other BuildingsDepartment Location

Key Plan of 
City Hall

Occupied Area by Department

City Hall
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OPERATIONS & UTILITIES

Current Location of Public Works - BOYD SERVICE CENTER SITE PLAN

Full-
Time

Part-
Time

Total
Full-
Time

Part-
Time

Total

122 0 122 150 0 150

Area (SF)

Public Interaction & Outreach: Yes

Department Description

Responsible for maintaining City infrastructure including public 
facilities and parks throughout Tracy.  Also responsible for 
maintenance and oversight of the City's Water Treatment Plant and 
Wastewater Treatment Plant.

Current 10 Year Plan

Location

Boyd Service Center & 
Water Operations Facilities

Renovate Boyd Service 
Center. Build auxiliary 
facility to be shared with 
Transit. *Utilities Plan 
Not in Project 

520 S Tracy Blvd; 3900 Holly 
Drive; 6649 S Tracy Blvd

Number of
Employees

 Site: 331,200 sf
Facilities: 29,900 sf 

 Site: 500,000 sf
Facilities: 60,000 sf 

Major Needs

• Shops are too small and create inefficient work environments
• More meeting space needed, internal and public
• Space for vehicles and equipment is lacking considerably
• Accidents have happened due to space constraints
• Corporation yard site is far too small for the number of vehicles,  
equipment and materials needed for operations

Boyd Service Center

City Facilities Other BuildingsDepartment Location

Occupied Area by Department
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PARK & RECREATION - AIRPORT

Full-
Time

Part-
Time

Total
Full-
Time

Part-
Time

Total

2 0 2 3 0 3

Area (SF)

Public Interaction & Outreach: Yes

Department Description
Responsible for overseeing operations at the Tracy Municipal Airport 
including maintaining City-owned airplane hangars and the Tracy 
Municipal Airport site.

Current 10 Year Plan

Location
Tracy Airport

Remodel existing space
Durham Ferry Rd

Number of
Employees

800

Major Needs
• Workspace too small
• Need separated workspace for each staff member
  (Right now 2 staff share a desk)
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City Facilities Other BuildingsDepartment Location

Occupied Area by Department

Tracy Airport
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Full-
Time

Part-
Time

Total
Full-
Time

Part-
Time

Total

3 3 4 4

Area (SF)

Public Interaction & Outreach: Yes

Department Description

Responsible for overseeing operations at the Transit Station 
including TRACER Bus Services.  Ensures public transportation is 
well-maintained and serviceable.

Current 10 Year Plan

Location
Transit Station Transit Center Renovation 

Bus Maintenance & 
Storage Facility50 E. 6th St

Number of
Employees

250 600

Major Needs

• Office space is over capacity, with workspaces too small
• Transit maintenance staff have no offices

Transit Station

PARK & RECREATION - TRANSIT

Current Location of Transit Division in Park & Recreation - TRANSIT STATION

Key Plan of 
Transit Station

City Facilities Other BuildingsDepartment Location

Occupied Area by Department
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Current Location of Community & Recreation Division - AREA 1, 2 & 3: CITY HALL (LOWER FLOOR)

Full-
Time

Part-
Time

Total
Full-
Time

Part-
Time

Total

10 46 56 12 46 58

Area (SF)

Public Interaction & Outreach: Yes

Current 10 Year Plan

Location

City Hall, Senior Center & 
Community Center Move all staff to new 

Admin Building333 Civic Center Plaza 

Department Description

Responsible for maintaining Tracy Community facilities and 
activities led out of community facilities.  Leads summer programs 
and Parks & Recreation class offerings.

Number of
Employees

2,066 6,750

Major Needs

• Add few more spaces in City Hall for the 4 staff in the Community 
Center before Admin Building is built

PARK & RECREATION - COMMUNITY & RECREATION

AREA 1
156 SF

AREA 2
319 SF

AREA 3
518 SF

City Facilities Other BuildingsDepartment Location

Occupied Area by Department

Key Plan of 
City Hall

City Hall
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Current Location of Community & Recreation Division - AREA 4: COMMUNITY CENTER

PARK & RECREATION - COMMUNITY & RECREATION (CONTINUED)

Community Center

Key Plan of 
Community Center

AREA 4
864 SF

City Facilities Other BuildingsDepartment Location

Occupied Area by Department

Full-
Time

Part-
Time

Total
Full-
Time

Part-
Time

Total

10 46 56 12 46 58

Area (SF)

Public Interaction & Outreach: Yes

Current 10 Year Plan

Location

City Hall, Senior Center & 
Community Center Move all staff to new 

Admin Building333 Civic Center Plaza 

Department Description

Responsible for maintaining Tracy Community facilities and 
activities led out of community facilities.  Leads summer programs 
and Parks & Recreation class offerings.

Number of
Employees

2,066 6,750

Major Needs

• Add few more spaces in City Hall for the 4 staff in the Community 
Center before Admin Building is built
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Current Location of Community & Recreation Division - AREA 5: SENIOR CENTER

PARK & RECREATION - COMMUNITY & RECREATION (CONTINUED)

Senior Center

Key Plan of 
Senior Center

AREA 5
209 SF

City Facilities Other BuildingsDepartment Location

Occupied Area by Department

Full-
Time

Part-
Time

Total
Full-
Time

Part-
Time

Total

10 46 56 12 46 58

Area (SF)

Public Interaction & Outreach: Yes

Current 10 Year Plan

Location

City Hall, Senior Center & 
Community Center Move all staff to new 

Admin Building333 Civic Center Plaza 

Department Description

Responsible for maintaining Tracy Community facilities and 
activities led out of community facilities.  Leads summer programs 
and Parks & Recreation class offerings.

Number of
Employees

2,066 6,750

Major Needs

• Add few more spaces in City Hall for the 4 staff in the Community 
Center before Admin Building is built
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POLICE DEPARTMENT - CODE

Current Location of Code Division in Police Department - CITY HALL (LOWER FLOOR)

Full-
Time

Part-
Time

Total
Full-
Time

Part-
Time

Total

7 0 7 9 0 9

Area (SF)

Public Interaction & Outreach: No

Department Description
Responsible for overseeing the enforcement of City codes and 
regulations.  Communicates with public regarding code violations 
and resolving of violations.

• Increase wall space
• Tables to review large plans

Current 10 Year Plan

Location
City Hall Remain in City Hall until 

construction of New 
Police Facility333 Civic Center Plaza 

Number of
Employees

643 900

Major Needs

City Facilities Other BuildingsDepartment Location

Occupied Area by Department

Key Plan of 
City Hall

City Hall
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 a. Comparisons to Cities of Similar Size

Public 
Facilities

Government 
Facilities  

Library
# of Facilities

Swimming 
Pool 

# of Facilities

Community 
Center 

# of Facilities
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 b. Findings and Summary for Facilities Needs Projection
Findings and Summary for Facilities Needs Projection

Tracy’s single library is smaller compared to other similarly 
sized cities. In addition to being undersized, the current library 
was constructed in the early 1960s with a moderate renovation 
in 1987. Improvements to the existing library would benefit 
the City if Tracy most in conjunction with the design and 
construction of a new library on the west portion of town. 
Additionally, the nearest libraries to the City of Tracy’s library 
are the Mountain House Branch Library and Lathrop Branch 
Library, which are operated as one of 13 branches under the 
Stockon-San Joaquin County Public Library System along with 
the Tracy Library, but serve respective communities away from 
Tracy. Building a new library is recommended to serve the 
growing population of the City of Tracy. 

The Joe Wilson Pool is the City’s main aquatic facility, located 
at Dr. Powers park. The swimming pool site is adequately 
sized compared to pool sites offered by other cities. However, 
amenities offered at Joe Wilson Pool are lacking in the sense 
that no gymnasium, waterslides or other publicly accessible 
water recreation is present other than lap pools. The existing 
pool site at the north portion of the City is recommended 
to be maintained for future service. A new Aquatic Center 
Facility that provides more of a recreational and family focus 
is recommended to be constructed in addition to continued 
operations of Joe Wilson Pool. This facility would best be 
located on the southwest portion of town near new family-
style housing developments.

Library

Swimming Pool

Facility Area Comparison:

Findings: 
Existing Tracy Library is undersized and needs to be 
expanded for future population growth.

Recommendation: 
Build a new City of Tracy Library at new location as an 
addition to the existing Tracy Library.

Proposed Action: 
New Construction - New Tracy Library		

Facility Area Comparison:

Findings: 
Existing swimming pool has the proper size for the City but 
needs more space for water recreation activities for public 
access.

Recommendation: 
Build a new Aquatic Center for additional water activities.

Proposed Action: 
New Construction - New Tracy Aquatic Center		
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 b. Findings and Summary for Facilities Needs Projection

Community Center & Senior Center

While the City of Tracy has significant community presence 
and interaction, both the Community Center and Senior 
Center are undersized compared to other similarly sized cities. 
The Community Center is roughly 1/3 of its ideal size. For Tracy 
Senior Center would ideally offer double the current floor 
space. Expansions of the existing facilities are recommended 
in conjunction with construction of the new Multi-Generation 
Center that will provide camaraderie and activities for 
residents and visitors of all ages.
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Administration Facility

City Hall currently serves the City of Tracy adequately. 
The facility is composed of very high-quality finishes and 
departments comfortable in City Hall, such as Human 
Resources and Finance, will continue to remain comfortable 
after slight future renovations. Where the current City Hall is 
lacking in space for other administrative departments that 
are currently housed elsewhere or that will require significant 
future expansion. Current distribution of City administrative 
employees is between City Hall, the Social Services Building. 
Social Services Trailer and Police Annex Facility. Employees in 
Social Services Building and Trailer are partially located among 
one another and other departments who they interact with 
out of City Hall. It is recommended that the Social Services 
Building and Trailer be demolished to construct a new multi-
story administration Building on that site. This would allow 
all administrative staff to relocate from Police Annex and S.S.  
Trailer to a more organized and cohesive work environment 
that has room for future additional employees. City Hall would 
remain housing administrative functions as best fits City 
needs.
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Facility Area Comparison:

Findings: 
Existing Community Center and Senior Center are 
undersized and need to be expanded for future population 
growth.

Recommendation: 
Expand and renovate existing Community Center and Senior 
Center. 

Proposed Action: 
Expansion and renovation - Existing Community Center and 
Senior Center
New Construction - Multi-Generation Recreation Center

Facility Area Comparison:

Findings: 
Existing City Hall has inadequate space for current 
administrative department needs and future staff growth.

Recommendation: 
Build a new Administration Building for additional working 
areas at Civic Center adjacent to the existing City Hall.

Proposed Action: 
New Construction - New Tracy Administration Center	
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 b. Findings and Summary for Facilities Needs Projection

Corp Yard/Maintenance

The Boyd Service Center site is comparably sized to those 
used by other cities. Where Boyd is lacking in the condition 
of shops and maintenance facilities used to keep the City’s 
parks facilities and storage well-kept and maintained. Vehicle 
maintenance space is largely undersized for current needs 
and administrative facility site at Boyd contains little room for 
expansion. A purchasable site exists adjacent to and access 
Tracy Blvd. from the current Boyd Service Center which may be 
used for expansion. Tracy Transit Operations also require space 
to maintain their fleet of large buses and bus equipment. The 
purchasable site across from Boyd is recommended to be 
used as a joint Transit and Operations & Utilities Maintenance 
Facility, The joint facility would contain drive-through 
vehicle bays for buses and a dedicated public works vehicle 
maintenance area with administrative and office space for 
both departments. The construction of the new facility will 
allow Transit Operations easier access to maintenance office 
and conference space while the existing Boyd Service Center 
can be tailored for future improvements aligning with other 
Operations & Utilities needs.
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Homeless Shelter

Just like the surrounding community of Livermore, and 
Stockton, the City of Tracy is experiencing an increase in the 
number of homeless residents. A study referenced in the Tracy 
Press explains that current homeless residents in Tracy are 
almost double the 90 estimated residents homeless in 2017. 
The homelessness problem is large-scale when viewed from 
a County level, with an estimated 2,629 homeless individuals 
living in San Joaquin County in 2019. At the time of the study, 
over 1,500 of their individuals were unsheltered compared 
to less than 600 unsheltered individuals in 2017. Temporary 
homeless housing at the site of the wastewater treatment 
facility will allow shelter for residents who need and will 
benefit from it. The temporary housing will allow Tracy to 
understand trends and needs firsthand and will assist in the 
future development of a more permanent solution.

Facility Area Comparison:

Findings: 
The existing Tracy Corp Yard is undersized and has a limited 
room available for expansion.  New site and new facilities are 
needed for work areas, shops and vehicle maintenance.

Recommendation: 
Build a new Public Works Maintenance Facility at new 
location.

Proposed Action: 
New Construction - New Bus Maintenance Facility

Findings: 
New temporary housing or shelter is needed to address 
homelessness in City of Tracy and San Joaquin County.

Recommendation: 
Build a new Temporary Housing for homeless.

Proposed Action: 
New Construction - New Emergency Temporary Housing	

Findings and Summary for Facilities Needs Projection
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c. Proposed Projects - New  

New Project - Administration Building 

Location
Site Size (SF)
Facility Size (SF)
Occupancy Capacity
Completion Date
Estimated Cost 

Department Current Location Staff Space  
Development

Engineering
City Hall & Support 
Services Bldg.

36 9,000

City Manager's Office
Clerk Support Services Bldg. 10 1,800

Parks & Recreation
Community & 
Recreation

City Hall, Senior Center 
& Community Center

10 6,750

Police Department
Code Enforcement 333 Civic Center Plaza 9 2250

Total 65 19800

Project Description

The new Administration building will allow for more organization 
and tailored workspaces for city staff currently split between the 
Social Services Building, Police Annex and Social Services Trailer.

Project Information

$24,242,550
Move-In Departments /Divisions

325 Civic Center Plaza 

21,000
84
2028

20,000

Project Logistics

Administration 
Building

21,000 SF

Administration Building
(Two-story)

Total: 21,000 SF

Development 
Services - Building  

Sta� in Trailer: 7

Development 
Services - Planning  

Sta� in Trailer: 1

2022?
Swing Space
Location: TBD

Size: 8,200 SF Min.

Development 
Services - Engineer 
Sta� in City Hall: 3

Police Department 
- Code 

Sta� in City Hall: 7

Development Services - Engineer 
Sta� in Support Service Building : 25

City Manger’s O�ce - IT
Sta� in Support Service Building : 8

Parks & Recreation - 
Community & Recreation

Sta� in City Hall: 5?

Parks & Recreation - 
Community & Recreation

Sta� in Community Center: 4

Parks & Recreation - 
Community & Recreation
Sta� in Senior Center: 1?

Administration 
Building 

2023?
21,000 SF

Existing City Facilities Other Existing BuildingsNew Facilities
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c. Proposed Projects - New  

PARKING

SWING SPACE

CHARGING STATION

SOLAR PANELS

PUBLIC WORKS/SHOPS

GARAGE + VEHICLE MAINTENANCE + FUEL STATION

ADMIN + SUPPORT

40 BUS PARKING

40 CAR PARKING

OPTION 1

New Project - Bus Maintenance Facility / Corp Yard

BUS CIRCULATION

OTHER VEHICULAR CIRCULATION

BUS PARKING + CHARGING STATION

BUS PARKING + SOLAR PANELS

ADMIN + SUPPORT

GARAGE + VEHICLE MAINTENANCE

PUBLIC WORKS + SHOPS

CAR PARKING

APPROXIMATE SQUARE FOOTAGE

6,600

6,000

4,800

ENTRANCE

EXIT

Location
Site Size (SF)
Facility Size (SF)
Capacity
Completion Date
Estimated Cost 

Current Location Staff Space  (SF)
Parks & Recreation

Transit Transit Station 4 600
Operations & Utilities

Boyd Service Center 15 2,250Operations & 
Utilities

Project Description

This new facility will allow improved vehicle maintenance, storage, 
office and shops space for both the Transit Division and 
Operations & Utilities.  Potential items to be programmed include 
Bus Maintenance Bays, Transit office and training space, electric 
charging infrastructure for buses, bus wash, and parking for 
multiple buses.  Operations & Utilities spaces may include new 
shops, offices, parking and support spaces. The new facility will 
supplement existing operators at the Tracy Transit Station and 
Boyd Service Center. 

Move-In Departments /Divisions

Project Information
325 Civic Center Plaza 
9.9 Acres

25 Employees
2027
$36,400,000

17,400

Garage+Vehicle 
Maintenance

Bus Parking

Parking Swing Space

Garage+Vehicle 
Maintenance

Public Works Facilities

Administration+ 
Support

Existing City Facilities Other Existing BuildingsNew Facilities
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c. Proposed Projects - New  

New Project - Tracy Hills Operations & Utilities Facility

EXISTING BUILDINGS

PUBLIC WORKS ANNEX FACILITIES

NEW BUILDING

VEHICLE CIRCULATION

Existing City Facilities Other Existing BuildingsNew Facilities

Location
Site Size (SF)
Facility Size (SF)
Capacity
Completion Date
Estimated Cost 

Current Location Staff Space  (SF)
Operations & Utilities

Operations & 
Utilities

Boyd Service Center 1-2 400 SF

Project Description

The Tracy Hills Operations & Utilities Facility will provide parking 
and office space for one to two employees.  This office space will 
be designed to be sharable with the ability to let staff sit down and 
work for short periods as necessary throughout the day.

$426,920
Move-In Departments /Divisions

Project Information
Tracy Hill
9,500
400
1-2 Employees
2025
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c. Proposed Projects - New  

New Project - Aquatic Center

Project Location Relative to Existing Facility

New Aquatics 
Center 

South end of Tracy
Existing Joe Wilson Pool

North end of Tracy

Existing City Facilities Other Existing BuildingsNew Facilities

Location
Site Size (SF)
Facility Size (SF)
Capacity
Completion Date
Estimated Cost 

Current Location Staff Space  (SF)
Parks & Recreation

Refer to Parks Master 
Plan

Project Description

The Aquatic Center will supplement the Joe Wilson Pool as 
another recreational aquatic offering for the City of Tracy’s 
community. The aquatic center will have various items including 
multiple pools, waterslides and a lazy river. The space may have 
employees from the Parks & Recreation department.

480,000

Move-In Departments /Divisions

Project Information
Summit Drive & Corral Hollow Road

Refer to Parks Master Plan
Refer to Parks Master Plan
2030 (Refer to Parks Master Plan)
$62,688,368
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c. Proposed Projects - New  

New Project - Multi-Generational Recreation Center

Gym/Assembly
800 SF

Administration Space 
800 SF

Teaching Kitchen 
600 SF

Support Facilities 
(Restroom, Storage, Utilities, etc.)

375 SF

Multi-Purpose Rooms
1,200 SF

Library/Tech Space
600 SF

Location
Site Size (SF)
Facility Size (SF)
Capacity
Completion Date
Estimated Cost 

Current Location Staff Space  (SF)
Parks & Recreation

Project Description

The Multi-Generational Recreation Center will supplement the 
existing Community Center and Senior Center with increased City 
space for community recreation and gathering opportunities.  
Potential spaces to be programmed include a gymnasium multi-
purpose rooms, tech offerings, educational kitchen, administrative 
space and support spaces.

Move-In Departments /Divisions

Project Information
Refer to Parks Master Plan
Refer to Parks Master Plan

Refer to Parks Master Plan
2025 (Refer to Parks Master Plan)
$87,577,232

52,637
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c. Proposed Projects - New  

New Project - Community Center

Community Center
19,480 SF

Community Center
19,480 SF

Location
Site Size (SF)

Facility Size (SF)

Capacity
Completion Date
Estimated Cost 

Current Location Staff Space  (SF)
Parks & Recreation

City staff + public
2040
$9,500,000

Move-In Departments /Divisions

Project Description

The new Community-oriented Center will combine the existing 
Community Center and Senior Center for community services and 
public activities.  

Project Information
Civic Center 
46,000
10,480 (Existing) + 4,000 (Upgrade) + 9,000  
(New) 

Existing City Facilities Other Existing BuildingsNew Facilities

IV. Projects - New Projects, Renovations, and Deferred Maintenance

405
CITY OF TRACY

CITYWIDE PUBLIC FACILITIES MASTER PLAN UPDATE



c. Proposed Projects - New  

New Project - Civic Center Parking Garage

Parking Garage
20,000 SF x 3 levels

Parking Garage
20,000 SF x 3 levels

Location
Site Size (SF)
Facility Size (SF)
Capacity
Completion Date
Estimated Cost 

Current Location Staff Space  (SF)

Parking 
2036
$12,580,000

Move-In Departments /Divisions

Project Description

The new Parking Garage will provide additional parking stalls for 
civic center and surrounding neighborhoods.  

Project Information
Civic Center 
34,000
20,000 x 3 levels

Existing City Facilities Other Existing BuildingsNew Facilities
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c. Proposed Projects - New  

New Project - Tracy Library

NW: (THESE TWO) 

1 - Joe Pombo Pkwy (W Grant Line Rd & I205) 

2 - N Corral Hollow Rd (Near Grant Line Rd) 

 

1. 
Situs Address  
Situs City TRACY 
Situs Zip Code 95377 
Situs State CA 
Land Use Code 100 
Land Use Description VACANT COMMERICAL LAND - UNDEV. 
Land Size SQFT 84,942.00 
Land Size Acres 1.95 
 
2. 
Situs Address  
Situs City TRACY 
Situs Zip Code 95377 
Situs State CA 
Land Use Code 102 
Land Use Description VACANT COMMERCIAL LAND W/MISC IMPROVMENTS 
Land Size SQFT 48,351.00 
Land Size Acres 1.11  

SW: (THIS ONE) 

W Linne Rd & S Corral Hollow Rd 

 

Situs Address 4600 S CORRAL HOLLOW RD 
Situs City TRACY 
Situs Zip Code 95377 
Situs State CA 
Land Use Code 100 
Land Use Description VACANT COMMERICAL LAND - UNDEV. 
Land Size SQFT 477,853.00 
Land Size Acres 10.97

 
  

Parcel Option 1 - Joe Pombo Pkwy (W Grant Line Rd & I205)
Parcel Option 2 - N Corral Hollow Rd (Near Grant Line Rd)

Parcel Option 3 - W Linne Rd & S Corral Hollow Rd

Option 3 - W Linne Rd & S Corral Hollow Rd

Location
Site Size (SF)
Facility Size (SF)
Capacity
Completion Date
Estimated Cost 

Current Location Staff Space  (SF)
TBD

Project Description

A new City of Tracy library would supplement the existing library 
which is undersized to continue to provide library services to 
Tracy’s expanding population. Potential program offerings at the 
new library include educational space and a teen center. Familiar 
library offerings would be provided.

TBD after parcel selection

Move-In Departments /Divisions

Project Information
See parcel options on left side.

20,000
Public Use
2032
$25,577,000

Option 1 - Joe Pombo Pkwy (W Grant Line Rd & I205)
Option 2 - N Corral Hollow Rd (Near Grant Line Rd)

New Aquatics 
Center 

New Library 
Option 3

New Library 
Option 1

New Library 
Option 2

Existing City Facilities Other Existing BuildingsNew Facilities
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c. Proposed Projects - New  

New Project - Temporary Emergency Housing

Location
Site Size (SF)
Facility Size (SF)
Capacity
Completion Date
Estimated Cost 

Current Location Staff Space  (SF)

Project Description

Construction of a temporary emergency housing shelter will allow 
the city to respond to increased levels of homelessness in the area 
in current years. The temporary shelter is proposed to be located 
on the site of the current Waste Waters Treatment facility. 
Numbers of residents to house will be decided upon further 
program analysis. Construction of this facility will allow the City of 
Tracy to form more accurate future predictions and provide better 
service related to the needs of the homeless community.

Move-In Departments /Divisions

Project Information
370 Arbor Ave
9,596

TBD
Winter 2023
$10,000,000

5,000-10,000 
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c. Proposed Projects - New  

New Project - Senior Center

Location
Site Size (SF)

Facility Size (SF)

Capacity
Completion Date
Estimated Cost 

Current Location Staff Space  (SF)

Public Use (age 50+)
2038
$5,500,001

Move-In Departments /Divisions

Project Description
The Senior Center will be expanded to provide additional space for 
community gathering and events. The increased size of the Senior 
Center will allow Tracy to properly serve its senior population 
through buildout.

Project Information
Existing Senior Center
Existing site
5,224 (Existing) + 1,000 (Upgrade) 
+ 5,000 (New) 

Existing 
Senior Center

Existing 
Senior Center

Expansion

Expansion

Existing City Facilities Other Existing BuildingsNew Facilities
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c. Proposed Projects - New  

New Project - Boyd Service Center

Location
Site Size (SF)
Facility Size (SF)
Capacity
Completion Date
Estimated Cost 

Current Location Staff Space  (SF)
Operations & Utilities

Overall 28,370
Administartion 2,500

Operations & Utilities staff
2027
$37,301,490

Move-In Departments /Divisions

Project Description

The Boyd Service Center renovation includes the expansion for 
additional Operations & Utilities facilities on the existing site.  
Those new facilities will serve the department to accommodate 
increasing number of staff in the future and provide adequate 
storage space.

Project Information
Existing Byod Service Center
Existing Site
28,370 (overall) + 2,500 (admin)

PROPOSED DIAGRAM - SITE PLAN

Public Works

Proposed New Facilities
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d. Proposed Projects - Renovations

CMO - Economic 
Development

 464 SF

Existing 
Conference area 

Renovation Project - City Hall

Xref ..\724.00 - TB - OVERVIEW.dwg

DS - Planning
 1,637 SF

DS - Building
 1,932 SF

DS - Admin
 550 SF

DS - 
Engineering

Land
Development

426 SF

New 
Conference 

Room
483 SF

Area to be reassigned

Development Services

City Manager’s Office

New Conference Room

Finance 

Existing Conference Room

Area to be renovated

PROPOSED DIAGRAM - LOWER FLOOR

Finance
 4,373 SF

Renovate the Front 
Counter

Department
Current 
Space in 
City Hall

Proposed 
Space

Notes

CMO Economic 
Development

307 SF 464 SF

DS-Building 988 SF 1,932 SF

DS-Planning 1,477 SF 1,637 SF

New Conference Room 483 SF

The first floor renovation of City Hall would involve 
expansion of current employee workspaces for the 
Economic Development Division of the City Manager’s 
Office. Building and Planning Divisions of Development 
services.

Project Description
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d. Proposed Projects - Renovations

Xref ..\724.00 - TB - OVERVIEW.dwg

Renovation Project - City Hall

PROPOSED DIAGRAM - UPPER FLOOR

CMO - Public 
Inormation & 
Community 

Engagement
 600 SF

Attorney’s Office
 2,075 SF

CMO - Clerk
 373 SF

Human 
Resource
 3,695 SF

Expanded 
Conference 
Room 216

 323 SF

DS - Admin
 460 SF

Area to be reassigned

Development Services

City Manager’s Office

New Conference Room

Human Resource

Attorney’s Office

Department
Current 
Space in 
City Hall

Proposed 
Space

Notes

Conference 
Room 216

174 SF 323 SF

Project Description

The first floor renovation of City Hall would involve 
expansion of current employee workspaces for the 
Economic Development Division of the City Manager’s 
Office. Building and Planning Divisions of Development 
services.
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d. Proposed Projects - Renovations

Renovation Project - Grand Theatre

PROPOSED DIAGRAM - FIRST FLOOR  Remodel Box Office 
 403 SF

City Manager’s Office

Area to be remodeled

Department
Current 
Space

Proposed 
Space

Notes

Culture Arts 403 SF 403 SF
Renovate Box 
Office

Project Description

The first floor improvements of Grand Theatre would 
involve the remodel of existing Box Office and the 
renovation of Tech Office.
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d. Proposed Projects - Renovations

Renovation Project - Grand Theatre

PROPOSED DIAGRAM - SECOND FLOOR

City Manager’s Office

Department
Current 
Space

Proposed 
Space

Notes

Project Description

The second floor improvement of Grand Theatre would 
involve the renovation of music room, art room, dimmer 
room, and storage.
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d. Proposed Projects - Renovations

Renovation Project - Police Annex

Department
Current 
Space

Proposed 
Space

Notes

Refer to Public Safety 
Master Plan

Project Description

Capital dedicated to future swing space renovations at 
the Police Annex facility.  This facility will be used as 
swing space throughout the construction of the Police 
Department Headquarters expansion and renovation.

Renovation Project - Animal Shelter

Department
Current 
Space

Proposed 
Space

Notes

Project Description

Capital dedicated to expansion of Animal Shelter.
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d. Proposed Projects - Renovations

Renovation Project - Fire Administration

Department
Current 
Space

Proposed 
Space

Notes

Refer to Public Safety 
Master Plan

Project Description

Capital dedicated to interior renovations at the Fire 
Administration facility.  More information can be found 
in the Public Safety Master Plan.  
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e. Proposed Maintenance Schedule - Existing 

Year 1 Year 2 Year 3 YR 5YR 4

Year 1 Year 2 Year 3 YR 5YR 4

Litter Removal

Curbing & Crosswalk Paint

Major Landscape

Paint Exterior Envelope

Visual Deterioration Inspection

Clean Windows & Seals

Power Wash Roof

Shampoo Capeting

Polish Flooring

Paint Interior

Test HVAC Systems

Electrical Metering Test

SI
TE

IN
TE

RI
O

R
M

EP
EX

TE
RI

O
R

Notes:

Litter Removal

Curbing & Crosswalk Paint

Major Landscape

Paint Exterior Envelope

Visual Deterioration Inspection

Clean Windows & Seals

Power Wash Roof

Shampoo Capeting

Polish Flooring

Paint Interior

Test HVAC Systems

Electrical Metering Test

SI
TE

IN
TE

RI
O

R
M

EP
EX

TE
RI

O
R

Notes:

City Hall

Support Services

x6 x6 x6 x6

Proposed Maintenance Schedule - Existing Facilities
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e. Proposed Maintenance Schedule - Existing 

Year 1 Year 2 Year 3 YR 5YR 4

Year 1 Year 2 Year 3 YR 5YR 4

Litter Removal

Curbing & Crosswalk Paint

Major Landscape

Paint Exterior Envelope

Visual Deterioration Inspection

Clean Windows & Seals

Power Wash Roof

Shampoo Capeting

Polish Flooring

Paint Interior

Test HVAC Systems

Electrical Metering Test

SI
TE

IN
TE

RI
O

R
M

EP
EX

TE
RI

O
R

Notes:

Litter Removal

Curbing & Crosswalk Paint

Major Landscape

Paint Exterior Envelope

Visual Deterioration Inspection

Clean Windows & Seals

Power Wash Roof

Shampoo Capeting

Polish Flooring

Paint Interior

Test HVAC Systems

Electrical Metering Test

SI
TE

IN
TE

RI
O

R
M

EP
EX

TE
RI

O
R

Notes:

Community Center

Senior Center

x6 x6 x6 x6
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e. Proposed Maintenance Schedule - Existing 

Year 1 Year 2 Year 3 YR 5YR 4

Year 1 Year 2 Year 3 YR 5YR 4

Litter Removal

Curbing & Crosswalk Paint

Major Landscape

Paint Exterior Envelope

Visual Deterioration Inspection

Clean Windows & Seals

Power Wash Roof

Shampoo Capeting

Polish Flooring

Paint Interior

Test HVAC Systems

Electrical Metering Test

SI
TE

IN
TE

RI
O

R
M

EP
EX

TE
RI

O
R

Notes:

Litter Removal

Curbing & Crosswalk Paint

Major Landscape

Paint Exterior Envelope

Visual Deterioration Inspection

Clean Windows & Seals

Power Wash Roof

Shampoo Capeting

Polish Flooring

Paint Interior

Test HVAC Systems

Electrical Metering Test

SI
TE

IN
TE

RI
O

R
M

EP
EX

TE
RI

O
R

Notes:

Police Annex

Fire Admin
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e. Proposed Maintenance Schedule - Existing 

Year 1 Year 2 Year 3 YR 5YR 4

Year 1 Year 2 Year 3 YR 5YR 4

Litter Removal

Curbing & Crosswalk Paint

Major Landscape

Paint Exterior Envelope

Visual Deterioration Inspection

Clean Windows & Seals

Power Wash Roof

Shampoo Capeting

Polish Flooring

Paint Interior

Test HVAC Systems

Electrical Metering Test

SI
TE

IN
TE

RI
O

R
M

EP
EX

TE
RI

O
R

Notes:

Litter Removal

Curbing & Crosswalk Paint

Major Landscape

Paint Exterior Envelope

Visual Deterioration Inspection

Clean Windows & Seals

Power Wash Roof

Shampoo Capeting

Polish Flooring

Paint Interior

Test HVAC Systems

Electrical Metering Test

SI
TE

IN
TE

RI
O

R
M

EP
EX

TE
RI

O
R

Notes:

Animal Shelter

x6 x6 x6 x6

Transit Center
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e. Proposed Maintenance Schedule - Existing 

Year 1 Year 2 Year 3 YR 5YR 4

Year 1 Year 2 Year 3 YR 5YR 4

Litter Removal

Curbing & Crosswalk Paint

Major Landscape

Paint Exterior Envelope

Visual Deterioration Inspection

Clean Windows & Seals

Power Wash Roof

Shampoo Capeting

Polish Flooring

Paint Interior

Test HVAC Systems

Electrical Metering Test

SI
TE

IN
TE

RI
O

R
M

EP
EX

TE
RI

O
R

Notes:

Litter Removal

Curbing & Crosswalk Paint

Major Landscape

Paint Exterior Envelope

Visual Deterioration Inspection

Clean Windows & Seals

Power Wash Roof

Shampoo Capeting

Polish Flooring

Paint Interior

Test HVAC Systems

Electrical Metering Test

SI
TE

IN
TE

RI
O

R
M

EP
EX

TE
RI

O
R

Notes:

Joe Wilson

Sport Complex
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e. Proposed Maintenance Schedule - Existing 

Year 1 Year 2 Year 3 YR 5YR 4

Year 1 Year 2 Year 3 YR 5YR 4

Litter Removal

Curbing & Crosswalk Paint

Major Landscape

Paint Exterior Envelope

Visual Deterioration Inspection

Clean Windows & Seals

Power Wash Roof

Shampoo Capeting

Polish Flooring

Paint Interior

Test HVAC Systems

Electrical Metering Test

SI
TE

IN
TE

RI
O

R
M

EP
EX

TE
RI

O
R

Notes:

Litter Removal

Curbing & Crosswalk Paint

Major Landscape

Paint Exterior Envelope

Visual Deterioration Inspection

Clean Windows & Seals

Power Wash Roof

Shampoo Capeting

Polish Flooring

Paint Interior

Test HVAC Systems

Electrical Metering Test

SI
TE

IN
TE

RI
O

R
M

EP
EX

TE
RI

O
R

Notes:

Museum

Grand Theatre

x6 x6 x6 x6
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e. Proposed Maintenance Schedule - Existing 

Year 1 Year 2 Year 3 YR 5YR 4

Year 1 Year 2 Year 3 YR 5YR 4

Litter Removal

Curbing & Crosswalk Paint

Major Landscape

Paint Exterior Envelope

Visual Deterioration Inspection

Clean Windows & Seals

Power Wash Roof

Shampoo Capeting

Polish Flooring

Paint Interior

Test HVAC Systems

Electrical Metering Test

SI
TE

IN
TE

RI
O

R
M

EP
EX

TE
RI

O
R

Notes:

Litter Removal

Curbing & Crosswalk Paint

Major Landscape

Paint Exterior Envelope

Visual Deterioration Inspection

Clean Windows & Seals

Power Wash Roof

Shampoo Capeting

Polish Flooring

Paint Interior

Test HVAC Systems

Electrical Metering Test

SI
TE

IN
TE

RI
O

R
M

EP
EX

TE
RI

O
R

Notes:

Lammersville

Tracy Townhall & Jail
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e. Proposed Maintenance Schedule - Existing 

Year 1 Year 2 Year 3 YR 5YR 4

Year 1 Year 2 Year 3 YR 5YR 4

Litter Removal

Curbing & Crosswalk Paint

Major Landscape

Paint Exterior Envelope

Visual Deterioration Inspection

Clean Windows & Seals

Power Wash Roof

Shampoo Capeting

Polish Flooring

Paint Interior

Test HVAC Systems

Electrical Metering Test

SI
TE

IN
TE

RI
O

R
M

EP
EX

TE
RI

O
R

Notes:

Litter Removal

Curbing & Crosswalk Paint

Major Landscape

Paint Exterior Envelope

Visual Deterioration Inspection

Clean Windows & Seals

Power Wash Roof

Shampoo Capeting

Polish Flooring

Paint Interior

Test HVAC Systems

Electrical Metering Test

SI
TE

IN
TE

RI
O

R
M

EP
EX

TE
RI

O
R

Notes:

Old Corp

Airport
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424
CITY OF TRACY

CITYWIDE PUBLIC FACILITIES MASTER PLAN UPDATE



V. Space Standards and Guidelines

CITY OF TRACY
425CITYWIDE PUBLIC FACILITIES MASTER PLAN UPDATE

a.  Public Facilities Space Standards 	 426

b. City Design Guidelines Review	 428

c. Facility Design Recommendations 	 431

d. Additional Considerations 	 434

V. SPACE STANDARDS AND GUIDELINES



V. Space Standards and Guidelines

CITY OF TRACY
426CITYWIDE PUBLIC FACILITIES MASTER PLAN UPDATE

a. Public Facilities Space Standards

RECOMMENDATIONS FOR OPERATIONAL EFFICIENCY

While the City of Tracy’s public facilities are organized in an efficient manner in general, some benefits may be realized by 
centralizing functions related to information services, Operations and Utilities, and Engineering, and decentralizing recreational 

resources.

The size of work areas in City Hall Plaza was used to anchor space standards for the current study.  Staffing growth was projected 
by comparison to selected cities and was adjusted based on statistical procedures to enhance predictive accuracy. Space 
projections were developed on a line-item basis using the staffing projections, department surveys, reviews of existing space 

2/19/2021 GIS Viewer
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Park

Sphere of Influence

Boyd Service Center 
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Civic Center
Centralized 
information services 
and engineering 

Recreational 
Resources
Decentralized

Public Facilities Space Standards
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a. Public Facilities Space Standards

and plans, and with reference to spaces that are normal and 
customary for public facilities.

SPACE & FACILITY STANDARDS

Space standards were informed by a combination of existing 
space and normal and customary space for similar functions 
in other jurisdictions.  City Hall is a relatively new facility that 
shows a small number of specific deficiencies and many more 
surpluses related to staffing increase in response to population 
increase.  Therefore, existing space utilization in City Hall 
was considered a good indicator of the size and quality of 
space the City of Tracy wants to provide to its employees.  
A few space types that are normal and customary in other 
jurisdictions have been included within space standards, 
largely based on other California cities that provide similar 
services and quality facilities for their employees. 

Building Size

NSF is acronym for Net Square Footage, which describes 
the interior area of a room or the size of an open space.  
Unoccupied accessory areas such as corridors, stairways, 
ramps, toilet rooms, mechanical rooms and closets are not 
included in NSF. 

BGSF is acronym for Building Gross Square Footage, which 
describes the total area within the exterior dimensions of a 
building.  BGSF includes: the building’s main circulation, such 
as corridors, stairs, and elevator, and other building support 
areas shared within the facility.

The amount of space required for circulation and other 
infrastructure is a variable, even when the desired NSF for a 
facility is known.  The total area required for these spaces will 
be different for every architectural iteration and will change 
throughout the design process.

However, a rough estimate can be developed by considering 
the building’s general operation and design. The BGSF 
includes all NSF and wall thicknesses of those spaces, plus an 
estimate of the additional area required for circulation and 
miscellaneous areas necessary for actual use of the space.  
This number is generated by multiplying an appropriate 
grossing factor to the NSF, based on the type of space being 
considered.  A factor of 1.3 will be used to calculate the BGSF 
for the building programs.

Net Size

(Avg.) 227
Mayor, Council Member 140
City Manager 440
Asst. City Manager 220
City Attorney 420
Assistant City Attorney 210
Deputy City Attorney 190
DES Director 225
Department Director 165
Commissioner 140
Typical Professional Office 120

(Avg.) 80
Executive Assistant 96
Typical Open Office Professional 96
Administrative Assistant 64
Typical Open Workstation 64

Small Conference Room 300-500
Large Conference Room 75+25/person

(Avg.) 121
Copy/Supply with work table 200
Copy/Supply Enclosed 100
Copy/Supply Open Office 64

Break Room w/ Kitchen 75+25/person
Coffee Counter 20

Breakroom

Conference Room

Copy/Supply

Offices 

Cubicles (avg.)

Position/Type
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b. City Design Guidelines Review 

In order to assure consistency with existing City guidelines, a review of relevant existing guidelines is shown here and 
supplemented with additional recommendations relevant to the CPFMP.

GENERAL PLAN 

See “City of Tracy General Plan” (2011) and “Amendments to General Plan.”

Land Use Guidelines

The City’s General Plan Land Use Element includes goals, objectives, policies and actions 
for all public facilities and specified private improvements:

•	 A balanced and orderly pattern of growth in the City

·· Establish a clearly-defined urban form and city structure.

·· Comprehensively plan for new development in the City’s Sphere of Influence.

·· Ensure that the public facilities such as schools, parks, and other community 
facilities are accessible and distributed evenly and efficiently throughout the City.

·· Promote efficient residential development patterns and orderly expansion of 
residential areas to maximize the use of existing public services and infrastructure.

·· Encourage development near transit stations including the multi-modal station in 
Downtown, and the Altamont Commuter Express (ACE) station or stations.

•	 Expanded economic opportunities in Tracy.

·· Balance residential development with jobs, retail growth and the ability to provide 
services.

·· Expand the City’s retail base.

·· Expand the City’s industrial base.

·· Ensure adequate land for office development.

•	 Expanded cultural opportunities to enrich quality of life of residents and visitors.

·· Expand the City’s cultural and arts facilities.

·· Neighborhoods that support Tracy’s small-town character.

·· Create a mix of housing types in neighborhoods.

·· Locate services and amenities within walking distance of neighborhoods.

•	 A physically, socially, and economically vibrant Downtown.

·· Target new uses for the Downtown to reinforce its role as the heart of the City.

·· Establish the Downtown as the governmental and cultural focus for the City and the region.

•	 Land development that mitigates its environmental, design and infrastructure impacts.

·· Minimize the impact of industrial development or aggregate mining on adjacent uses.

·· Ensure land use patterns that minimize conflicts between transportation corridors and neighboring uses.

·· Ensure that development near the Tracy Municipal Airport is compatible with airport uses and conforms to safety 
requirements.

•	 A citizenry that is involved in the City’s planning process.

·· Provide opportunities for participation in the City’s planning processes.

•	 No urbanization in unincorporated County areas as defined by this General Plan or the San Joaquin County General Plan, 
whichever is more restrictive, without annexation to the City, a pre-annexation agreement, or a letter of support from the City.

·· Participate proactively in land use decision making within Tracy’s Planning Area in pursuit of the above-stated goal.

•	 Leadership in environmental, economic and social sustainability.

·· Undertake measures to reduce greenhouse gas emissions and improve the sustainability of actions by City government, 
residents and businesses in Tracy.

D E S I G N ,  C O M M U N I T Y  &  E N V I R O N M E N TD E S I G N ,  C O M M U N I T Y  &  E N V I R O N M E N T

C i t y  o f  tr aC y  G e n e r a l  P l a n

City of Tracy February 1, 2011

City Design Guidelines Review
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b. City Design Guidelines Review 

Community Character Urban Design Principles

The City’s General Plan Community Character Element includes urban design principles for all public facilities and specified private 
improvements:

1.	 Human-Scale Design	  		  At a neighborhood level and at a site or building design level 

2.	 Focal Points	   			   Focal points are locations that serve as meeting places where people gather.

3.	 Edges 				    Edges help to define space and in built environments they can be created by buildings 	
					     or rows of trees.

4.	 Visual Landmarks and Entryways	

5.	 Building Siting to Hold Corners

6.	 Pedestrian Orientation		  Designing places that are pedestrian-oriented rather than automobile-oriented often 		
					     contributes to creating a sense of place.

Public Facilities and Services

The City’s General Plan Public Facilities And Services Element includes information and policy guidance for all public facilities and 
specified private improvements:

•	 Public buildings that are a source of civic pride for all residents.

·· Support the needs of the community through the construction and maintenance of public buildings, such as City Hall, 
community centers, libraries and additional Operations & Utilities facilities.

·· Provide sufficient library service to meet the informational, cultural and educational needs of the City of Tracy.

CIVIL ENGINEERING AND CONSTRUCTION GUIDELINES

See “City of Tracy Engineering Design & Construction Standards - Design Standards” (2020).

The City has previously commissioned a study that includes minimum standards for the 
design, construction, maintenance, repair, and alteration of all public facilities and specified 
private improvements:

•	 Street Design Standards

•	 Sanitary Sewer Design Standards

•	 Storm Drainage Design Standards

•	 Water Design Standards

•	 Reclaimed Water Standards

•	 Street Lighting

•	 Grading Design Standards

•	 Wall Design Standards

•	 Estimates For Bonding Purposes

•	 Demolitions And Abandonment Plan

PARK AND STREETSCAPE DESIGN GUIDELINES
See “City of  Tracy  Engineering Design & Construction Standards - Standard Plans (Parks & Streetscape” (2020).

 

City of Tracy

Engineering Design &
Construction Standards

 

DESIGN
STANDARDS

Development Services Department  
Resolution No. 2020-031  February 18, 2020
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b. City Design Guidelines Review 

Guidelines ensuring that the installed landscape enjoys a long lifespan, is aesthetically pleasing, with minimal maintenance and 
watering requirements.  Tracy’s Downtown has a compact, grid street system and serves as 
the historical heart of the City.  There are numerous historical buildings that enhance the 
City’s identity, walkable main streets with a diverse mix of uses, and a small-town urban 
fabric.  The City has previously commissioned a study that includes:

•	 Surfaces 

•	 Walls And Fences

•	 Shade Structure

•	 Furnishings

•	 Sport Facilities

•	 Planting

•	 Irrigation

•	 Signage

•	 Lighting

SUSTAINABILITY MEASURES
See “City of Tracy Sustainability Action Plan” (2011).

The City’s Sustainability Action Plan includes measures to achieve sustainability targets as applicable for all public facilities and 
specified private improvements:

•	 Green Building Ordinance

•	 Energy Efficiency in Site Planning and Design

•	 Green Building and Energy Efficiency Design and Education

•	 Energy Efficient Products and Retrofits

•	 Weatherization Assistance

•	 Financing for Energy Efficiency and Renewable Energy Projects

•	 Energy Efficient Retrofits for City Street Lights

•	 Solar Panel Installations on Municipal Facilities

•	 Energy Efficiency Settings for City Desktop Computers

•	 Reduced Parking Requirements

•	 Support for Bicycling

•	 Support for Transit

•	 Smart Growth, Urban Design and Planning

•	 Parking Cash-Out Programs for Employees

•	 Increased Use of Low Carbon Fueled Vehicles

•	 High-Density Infill Projects

•	 Non-Toxic Building Materials

•	 Green Building Training for City Staff

•	 Emerald Tracy Website

•	 San Joaquin Council of Governments Sustainable Communities Strategy

This study augments the above already published measures with the following regional-appropriate measures to achieve 
sustainability, including extending the survivability of facilities.  These are recommended as facility design guidelines for the 
public facilities to be built resulting from this master plan.

 

City of Tracy

Engineering Design &
Construction Standards

 

STANDARD PLANS 
(PARKS & STREETSCAPE) 

Development and Engineering Services Department  
Resolution No. 2020-031  FEBRUARY 18, 2020

S U S TA I N A B I L I T Y  A C T I O N  P L A N
C I T Y  O F  T R A C Y

FEBRUARY 1, 2011

CITY OF TRACY | DESIGN, COMMUNITY & ENVIRONMENT | TOWN GREEN

in consultation with:  ICF International  | Fehr & Peers |  Strategic Economics
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c. Facility Design Recommendations 

City Design Guidelines Review

SURVIVABILITY AND SUSTAINABILITY
Facilities built under the CPFMP should be designed with extended survivability and sustainability built-in.  The earthquake and 
tsunami in Japan and the power outage in Texas due to the winter storm are examples of what happens during disasters when 
structures are not able to survive and remain in service.  These were probably a 300-year events, but the probability of such events 
is often misunderstood and misused.  This event could easily have happened today, here in California.  While an ocean tsunami is 
not possible in Tracy, the area is certainly earthquake-prone.  The USGS database shows that there is a 98.035% chance of a major 
earthquake within 50 kilometers of Tracy – well within the lifetime of Tracy’s public buildings and representing a serious threat 
to the delivery of public services when they are needed most.  This may be the City of Tracy’s highest duty and responsibility - to 
serve the public during times of critical emergency. 

ENTRANCE

EXIT

Access to buses and shuttles
adjacent to the site

Install charging station supply
energy for recharging electric
vehicles

Operable windows and openings to 
improve interior natural ventilation

Insulation of enclosure are
implemented to reduce exchange 
of heat through roof, external 
walls, etc

Install solor panel or other 
electricity generator to reduce 
energy demand

Install low-�ow and water-e�-
cient plumbing �xtures to limit 
the amount of water expelled

To do so, the City must have facilities 
that have survived any predicted 
event and remain functional and 
can support emergency service 
delivery.  Most planning and building 
design standards for earthquakes are 
based on the ability of a structure 
to withstand only a 100-year event. 
The earthquake and tsunami in 
Japan, Hurricane Katrina, and other 
major events demonstrate the need 
for facilities to remain usable post 
disaster for extended periods without 
electric power and other services. 
Designing for this is called the “passive 
survivability.”  Passive survivability 
refers to a building’s ability to maintain 
critical life-support conditions in 
the event of extended loss of power, 
heating fuel, or water.  Relative to 
building performance, the idea is not 
to maintain temperatures within the 
ASHRAE-defined comfort zone of 
68–81°F (20–27°C)—depending on the 
season and humidity—but to create 
buildings that will not threaten the 
lives of their occupants if power is lost.

As an urban planning and architectural design concept, passive survivability defines how a district or building is able to continue 
to operate even during a protracted outage of utility services such as electric power, natural gas, water and sewerage.  As applied 
in California, it defines the ability to survive the maximum anticipated earthquake, wildfire, flood or other natural disaster, and 
to endure the prolonged power and other outages that may follow.  At present, public safety facilities need only to comply with 
minimum building code requirements and provide for emergency power generation for a limited period of time, up to 72 hours. 

As an industry, so often the focus is on cost and designing to meet the minimum standards rather than considering the longer-
term impact of a building.  This is where passive survivability comes in.  Advances in earthquake engineering, energy conservation, 
and design with climate and onsite energy production have made this possible to achieve.  However, it requires the adoption of a 
new architectural and engineering design paradigm.  A major component of this paradigm is the use of sustainable and passive 
design with climate-adapted techniques.

Passive survivability can be achieved by incorporating the sustainable design features that have been so actively promoted by the 
green building community: 

•	 Highly efficient thermal envelope

•	 Cooling-load avoidance strategies

•	 Capabilities for natural ventilation

•	 Passive-solar heating

•	 Natural daylighting
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c. Facility Design Recommendations 

•	 Generating and storing photo-voltaic electricity

•	 Water storage

•	 Solar water heating

A menu of key extended survivability and sustainability features, where appropriate, 
recommended for the buildings included in the CPFMP includes: 

•	 Solar Panel on roof – Consider small-scale rooftop solar panel to power critical 
emergency circuits, IT, radio, etc. 

•	 Reflective cool roof – Where re-roofing is required, use “cool roof” products. Roofs 
should be cool roof designs which reduce roof surface temperatures, reduce heat 
transmission into the building and reduce “heat island” effect.

•	 Isolate and protect critical utilities – Evaluate each building system for criticality 
including but not limited to radio, telecommunications, power, sanitary sewer, potable 
water, etc.  Identify feasible measures which can be cost-effectively taken to harden 
against flooding, earthquake or other threat to be determined.

•	 Design structures to “immediate-occupancy” level – So that it might function as a 
shelter, the new Community Recreation Building can be designed to the highest 
performance levels as per FEMA 356 A, that of immediate occupancy (IO), which means  
the post-earthquake damage state in which only very limited structural damage has 
occurred.

•	 Use seismic dampening to improve survivability at same cost – Consider use of viscous 
fluid dampers (VFD) or other structural damping techniques to increase the resilience 
of the building frame under earthquake loads, improving survivability during and 
serviceability after an earthquake.

•	 Use energy-efficient design to extend survivability and reduce utility bills – A variety of 
measures such as east-west building orientation, use of thermal mass, high-efficiency 
mechanical strategies, etc. will reduce energy consumption and extend the duration in 
which emergency power can be provided.

•	 Use natural light and ventilation to improve workplace quality and extend survivability 
– Use of natural lighting and ventilation provides for a high-quality workplace.  It also 
means that the building can be passively operated and inhabited when emergency 
power has been exhausted.  Primary work spaces to be  provided with natural light 
from skylights and/ or high windows with light shelves, with the electric lighting system 
controlled by light sensors which automatically turn them off when there is sufficient 
natural light.  Natural ventilation or mixed-ventilation delivery of outside air could be 
provided.  Naturally ventilated air will flow from low vents to high vents.

•	 Overhang and sunshade devices – Use overhangs, solar screens and other devices to 
allow view out, yet reduce summer heat load and air conditioning demand saves on 
utility bills, too.

•	 Provide super-insulation – Wall insulation of up to R-40 is encouraged, twice the usual 
thermal resistance of a wall.  Roof insulation values between R-30 and R-40 are desired. 
Consider alternative building technologies like using California’s Central Valley’s own 
straw bale as insulation for buildings which provides up to R-40 walls.

•	 Increase thermal mass – Heat storage capacity is maximized through the use of high 
specific heat and heat capacity materials such as concrete, masonry and even interior 
wallboard assemblies.  Novel use of materials to increase thermal mass should be 
considered such as straw bale covered concrete exterior walls, concrete floor and 
concrete roof to name a few.  The large heat storage capacity of these surfaces will 
moderate temperature swings in the building and reduce the demand for heating 
and cooling.  The resulting “thermal flywheel” effect can be amplified through use of 
nighttime ventilation strategies to help “carry” the building through hot summer days 
with less mechanical cooling required.

•	 High-efficiency mechanical systems – Use high-efficiency mechanical systems which 

Allows for movement of 
water and air around 
permeable surfaces

Stormwater 
Management 
Permeable Surfaces

Assures cyclists their 
bike is securely parked

Bike Rack

Evergreen trees 
surround building 
reduce the noise and 
provide wind break 
even in winter

Noise and Wind 
Break

Solar panel reduce solar 
heat gain and supports 
energy demand

Solar Panel on Roof

Supplies energy for 
recharging electric 
vehicles

Electric Vehicle 
Charging Station

Transprotation shelters 
provide shade and 
shelther from sun, wind 
weather 

Covered Drop-O� 
/Pick-Up Areas

Allow penetration of 
low winter sun, while 
blocking high summer 
sun

Overhangs and Sun 
Shade Devices

Outdoor seating area 
provides connection to 
nature 

Sun Shading and 
Umbrella Devices
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c. Facility Design Recommendations 

will reduce utility bills at same time as extending duration of emergency generator 
power due to reduced rate of fuel consumption.  Consider water-based systems in 
order to avoid the inherently less-efficient heat transfer provided by air-based systems.

•	 Raise sites for minimum 100-year flood protection – Public facility sites should be 
raised minimum 1’ above base flood elevation (BFE) to protect against projected 100-
year flood events.  Consider berming to further protect against flooding.

•	 Place critical functions on higher level – In order to provide an area of retreat in case 
of flooding which exceeds the 100-year projection, place critical functions on a higher 
level where flood water will not reach.  Critical functions include the Emergency 
Operations Center (EOC), Dispatch/ Communications, other.

•	 Elevate emergency generator and fuel supply – Raise emergency power generator 
and its 72-hour fuel supply to be able to withstand any flooding risk, also includes 
transfer switch and emergency power panels.  Space below to be used for storage and 
hardened against flooding.

DURING AND POST COVID-19 BUILDING DESIGN
The impact of Covid-19 on every aspect of life is undeniable. As the pandemic began to spread throughout March 2020, Covid-
related changes we are now seeing in building design. It’s reasonable to think that concerns about future viruses might encourage 
the city to design with an eye toward that enable and encourage people to spread out.

•	 Reduce open offices.

•	 Spread workstations farther apart in open offices 

•	 Utilize automation to mitigate contagion.

·· Automatic doors

·· Voice-activated elevators

·· Cellphone-controlled room entry

·· Hands-free light switches and temperature controls

•	 Specify antibacterial fabrics and finishes.

•	 Reduce the number of flat surfaces where germs can sit.

•	 Install ventilation systems that allow for removing 
potentially contaminated air from any given area.

•	 Upgrade air-filtration systems

•	 Considering lightweight architecture which are portable 
and easy to assemble to respond to disaster and crisis.

•	 Flexible building design
Illustrations by Emma Roulette

https://www.newyorker.com/culture/dept-of-design/how-the-coronavirus-will-reshape-architecture 

Plant with native, 
drought-tolerant plants 
helping to clean and 
�lter rainwater

Sustainable 
Landscape Plant s

Supports important 
electrical systems on 
loss of normal power 
supply

Emergency Backup 
Systems
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d. Additional Considerations 

Access to buses and shuttles
adjacent to the site

Implement smoke control policy 
and mount signage to minimize 
tobacco exposure to occupants 
and air quality

Operable windows and openings to 
improve interior natural ventilation

Insulation of enclosure are
implemented to reduce exchange 
of heat through roof, external 
walls, etc

Install solor panel or other 
electricity generator to reduce 
energy demand

Use low-volt or energy-saving
lighting bulbs and �xtures to 
save energy and electricity

Access to buses and shuttles
adjacent to the site

Install charging station supply
energy for recharging electric
vehicles

Operable windows and openings to 
improve interior natural ventilation

Insulation of enclosure are
implemented to reduce exchange 
of heat through roof, external 
walls, etc

Install solor panel or other 
electricity generator to reduce 
energy demand

Adjustable switch on task lighting 
�xtures to allow the right amount 
of light when and where it’s 
needed

Additional Considerations - Administration Building and Tracy Hills Operations & Utilities Facility 
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d. Additional Considerations 

ENTRANCE

EXIT

Access to buses and shuttles
adjacent to the site

Install charging station supply
energy for recharging electric
vehicles

Operable windows and openings to 
improve interior natural ventilation

Insulation of enclosure are
implemented to reduce exchange 
of heat through roof, external 
walls, etc

Install solor panel or other 
electricity generator to reduce 
energy demand

Install low-�ow and water-e�-
cient plumbing �xtures to limit 
the amount of water expelled

OPTION 1

Access to buses and shuttles
adjacent to the site

Install charging station supply
energy for recharging electric
vehicles

Operable windows and openings to 
improve interior natural ventilation

Insulation of enclosure are
implemented to reduce exchange 
of heat through roof, external 
walls, etc

Install solor panel or other 
electricity generator to reduce 
energy demand

Install low-�ow and water-e�-
cient plumbing �xtures to limit 
the amount of water expelled

40 BUS PARKING

40 CAR PARKING

Additional Considerations - Bus Maintenance Facility / Corp Yard
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d. Additional Considerations 

Access to walkways directly in 
front of the center

Install charging station supply
energy for recharging electric
vehicles

Operable windows and openings to 
improve interior natural ventilation

Use water recycling and 
treatement system on site to 
improve energy e�ciency

Install solor panel or other 
electricity generator to reduce 
energy demand

Install low-�ow and 
water-e�cient plumbing �xtures 
to limit the amount of water 
expelled

Access to buses and shuttles
adjacent to the site

Implement smoke control policy 
and mount signage to minimize 
tobacco exposure to occupants 
and air quality

Operable windows and openings to 
improve interior natural ventilation

Insulation of enclosure are
implemented to reduce exchange 
of heat through roof, external 
walls, etc

Install solor panel or other 
electricity generator to reduce 
energy demand

Use low-volt or energy-saving
lighting bulbs and �xtures to 
save energy and electricity

Additional Considerations - Aquatic Center and Temporary Homeless Shelter
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d. Additional Considerations 

Access to buses and shuttles
adjacent to the site

Implement smoke control policy 
and mount signage to minimize 
tobacco exposure to occupants 
and air quality

Operable windows and openings to 
improve interior natural ventilation

Insulation of enclosure are
implemented to reduce exchange 
of heat through roof, external 
walls, etc

Install solor panel or other 
electricity generator to reduce 
energy demand

Use low-volt or energy-saving
lighting bulbs and �xtures to 
save energy and electricity

Access to buses and shuttles
adjacent to the site

Implement smoke control policy 
and mount signage to minimize 
tobacco exposure to occupants 
and air quality

Operable windows and openings to 
improve interior natural ventilation

Insulation of enclosure are
implemented to reduce exchange 
of heat through roof, external 
walls, etc

Install solor panel or other 
electricity generator to reduce 
energy demand

Use low-volt or energy-saving
lighting bulbs and �xtures to 
save energy and electricity

Additional Considerations - Tracy Library and Multi-Generational Community Facility
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Cost

Cost Summary

SUMMARY 

The proposed City Wide Public Facilities Master Plan Update carries project cost summaries, which includes:

NEW FACILITY PROJECTS
•	 Administration Building

•	 Bus Maintenance Facility/Corp Yard

•	 Tracy Hills Operations & Utilities Facility

•	 Aquatic Center

•	 Multi-Generational Recreation Center

•	 Tracy Library

•	 Temporary Housing

DEFERRED MAINTENANCE PROJECTS
•	 Animal Shelter

•	 Boyd Service Center Vehicle Fleet Shop

•	 Community Center

•	 Fire Administration

•	 Grand Theatre

•	 Tracy Sports Complex

•	 Tracy Library

•	 Tracy Museum

CAPITAL IMPROVEMENT PROJECTS
•	 Animal Shelter

•	 Boyd Service Center 

•	 City Hall

•	 Community Center

•	 Fire Administration

•	 Grand Theatre

•	 Police Annex

•	 Senior Center

•	 Support Services Building

•	 Tracy Library

•	 Tracy Museum

•	 Tracy Transit Station (New)

The following renovation projects are not estimated but included as recommended projects for rearrangement of personnel.

RENOVATION PROJECTS
•	 City Hall Renovation

•	 Grand Theatre Renovation

•	 Boyd Service Center Renovation

•	 Airport Office Renovation
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Cost

NEW FACILITIES

Attached below is a cost breakdown for new capital projects related to proposed new public facility buildings in the City of Tracy. 
This analysis is based on facilities needs and resulting building programs discussed as part of the Plan and contained in this report. 
The purpose of these preliminary order-of-magnitude cost estimates are to provide Tracy with a ballpark figure of construction 
costs for desired capital projects.  The estimates include a 15% general contingency as well as a 10% design contingency and a 
10% construction management contingency.  Costs shown in this report are total costs, including all above contingencies, in 2021 
dollars.

Building
Start 
Year

Proposed 
Area 
(Sqft)

Unit Cost 
per Sqft

Cost Estimate
Site 

Development

General 
Contingency 

(15%)

Design 
Contingency 

(10%)

Construction 
Management 
Contingency 

(10%)

FF&E & 
Vehicles

Land 
Acquisition

Other 
Identified 
Funding 
Sources

Total Cost to 
City of Tracy

Project Description

Administration 
Building

2026      21,000 $833 $17,493,000 $200,000 $2,653,950 $1,769,300 $1,769,300 $357,000 $24,242,550 

The new Administration building 
will allow for more organization 
and tailored workspaces for city 
staff currently split between the 
Social Services Building, Police 
Annex and Social Services Trailer.

Bus Maintenance 
Facility/ Corp 
Yard

2024      17,400 $1,121 $19,500,000 $4,500,000 $3,600,000 $2,400,000 $2,400,000 $4,000,000 $36,400,000 

This new facility will allow 
improved vehicle maintenance, 
storage, office and shops space 
for both the Transit Division and 
Public Works. Potential items to 
be programmed include Bus 
Maintenance Bays, Transit office 
and training space, electric 
charging infrastructure for buses, 
bus wash, and parking for 
multiple buses. Public Works 
spaces may include new shops, 
offices, parking and support 
spaces. The new facility will 
supplement existing operators at 
the Tracy Transit Station and 
Boyd Service Center. 

Civic Center 
Parking Garage

N/A      60,000 $130 $7,800,000 $300,000 $1,215,000 $810,000 $810,000 $1,020,000 $625,000 $12,580,000 

The new Parking Garage will 
provide additional parking stalls 
for civic center and surrounding 
neighborhoods.  

Tracy Hills 
Operations and 
Utilities Facility

2021            400 $778 $311,200 $46,680 $31,120 $31,120 $6,800 $426,920 

The Tracy Hills Operations & 
Utilities Annex site will provide 
parking and office space for one 
to two employees. This office 
space will be designed to be 
sharable with the ability to let 
staff sit down and work for short 
periods as necessary throughout 
the day.

Aquatic Center 2025      16,134 $2,394 $38,632,659 $7,600,000 $6,934,899 $4,623,266 $4,623,266 $274,278 ($53,007,854) $9,680,514 

The Aquatic Center will 
supplement the Joe Wilson Pool 
as another recreational  aquatic 
offering for the City of Tracy’s 
community. The aquatic center 
will have various items including 
multiple pools, waterslides and a 
lazy river. The space may have 
employees from the Parks & 
Recreation department.

New Capital Projects 
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Cost

Building
Start 
Year

Proposed 
Area 
(Sqft)

Unit Cost 
per Sqft

Cost Estimate
Site 

Development

General 
Contingency 

(15%)

Design 
Contingency 

(10%)

Construction 
Management 
Contingency 

(10%)

FF&E & 
Vehicles

Land 
Acquisition

Other 
Identified 
Funding 
Sources

Total Cost to 
City of Tracy

Project Description

Multi-
Generational 
Recreation Center

2023      52,637 $1,051 $55,305,357 $7,800,000 $9,465,804 $6,310,536 $6,310,536 $2,385,000 ($73,000,000) $14,577,232 

The Multi-Generational 
Community Facility will 
supplement the existing 
Community Center and Senior 
Center with increased City space 
for community recreation and 
gathering opportunities. 
Potential spaces to be 
programmed include a 
gymnasium multi-purpose rooms, 
tech offerings, educational 
kitchen, administrative space and 
support spaces.

Community 
Center

2036        9,000 $739 $6,648,333 $225,000 $1,031,000 $687,333 $687,333 $221,000 $9,500,000 

The new Community-oriented 
Center will combine the existing 
Community Center and Senior 
Center for community services 
and public activities.  

Senior Center 2038        5,000 $760 $3,798,519 $200,000 $599,778 $399,852 $399,852 $102,000 $5,500,001 

The Senior Center will be 
expanded to provide additional 
space for community gathering 
and events. The increased size of 
the Senior Center will allow Tracy 
to properly serve its senior 
population through buildout.

Tracy Library 2029      20,000 $840 $16,800,000 $1,425,000 $2,733,750 $1,822,500 $1,822,500 $340,000 $633,250 $25,577,000 

A new City of Tracy library would 
supplement the existing library 
which is undersized to continue 
to provide library services to 
Tracy’s expanding population. 
Potential program offerings at 
the new library include 
educational space and a teen 
center. Familiar library offerings 
would be provided.

Temporary 
Emergency 
Housing Ph 2

2021        9,596 $603 $5,786,569 $1,500,000 $1,092,985 $728,657 $728,657 $163,132 $10,000,000 

Construction of a temporary 
homeless shelter will allow the 
city to respond to increased 
levels of homelessness in the area 
in current years. The temporary 
shelter is proposed to be located 
on the site of the current Waste 
Waters Treatment facility. 
Numbers of residents to house 
will be decided upon further 
program analysis. Construction of 
this facility will allow the City of 
Tracy to form more accurate 
future predictions and provide 
better service related to the 
needs of the homeless 
community.

Boyd Service 
Center

Overall N/A      28,370 $705 $20,000,000 $1,900,000 $3,285,000 $2,190,000 $2,190,000 $482,290 $30,047,290 

Administration N/A        2,500 $2,060 $5,150,000 $129,150 $791,873 $527,915 $527,915 $127,347 $7,254,200 

TOTAL    242,037 $12,013 $197,225,637 $25,779,150 $33,450,718 $22,300,479 $22,300,479 $9,478,847 $1,258,250 ($126,007,854) $185,785,705 

The Boyd Service Center 
renovation includes the 
expansion for additional 
Operations & Utilities facilities on 
the existing site.  Those new 
facilities will serve Public Works 
to accommodate increasing 
number of staff in the future and 
provide adequate storage space.
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Funding Options

The City of Tracy may consider a number of funding options to pay for the proposed public facilities. Following is an overview of 
options that may be available to the City, arranged according to whether costs are attributable to existing development or to new 
development. 

FUNDING FOR COSTS ATTRIBUTABLE TO EXISTING DEVELOPMENT
The primary restriction on funding for the costs of facilities that are attributable to existing development is that these costs cannot 
be included in the calculation of impact fees that will be charged to new development.  The following are a number of options 
that the City could consider:

The City’s General Plan Land Use Element includes goals, objectives, policies and actions for all public facilities and specified 
private improvements:

•	 Existing Public Safety Facilities Impact Fee Fund Balance

·· Establish a clearly defined urban form and city structure.

·· Comprehensively plan for new development in the City’s Sphere of Influence.

·· Ensure that the public facilities such as schools, parks, and other community facilities are accessible and distributed evenly 
and efficiently throughout the City.

·· Promote efficient residential development patterns and orderly expansion of residential areas to maximize the use of 
existing public services and infrastructure.

·· Encourage development near transit stations including the multi-modal station in Downtown, and the Altamont 
Commuter Express (ACE) station or stations.

•	 Funds Collected as Part of Development Agreements

·· Balance residential development with jobs, retail growth and the ability to provide services.

·· Expand the City’s retail base.

·· Expand the City’s industrial base.

·· Ensure adequate land for office development.

•	 Grants from Other Governmental or Charitable Sources

·· Expand the City’s cultural and arts facilities.

•	 Parcel Taxes, Assessment Districts and Other Funding Mechanisms Requiring Voter Approval

·· Create a mix of housing types in neighborhoods.

·· Locate services and amenities within walking distance of neighborhoods.

•	 A physically, socially, and economically vibrant Downtown.

·· Target new uses for the Downtown to reinforce its role as the heart of the City.

·· Establish the Downtown as the governmental and cultural focus for the City and the region.

•	 Land development that mitigates its environmental, design and infrastructure impacts.

·· Minimize the impact of industrial development or aggregate mining on adjacent uses.

·· Ensure land use patterns that minimize conflicts between transportation corridors and neighboring uses.

·· Ensure that development near the Tracy Municipal Airport is compatible with airport uses and conforms to safety 
requirements.

•	 A citizenry that is involved in the City’s planning process.

·· Provide opportunities for participation in the City’s planning processes.

•	 No urbanization in unincorporated County areas as defined by this General Plan or the San Joaquin County General Plan, 
whichever is more restrictive, without annexation to the city, a pre-annexation agreement, or a letter of support from the City.

·· Participate proactively in land use decision making within Tracy’s Planning Area in pursuit of the above-stated goal.

•	 Leadership in environmental, economic and social sustainability.

·· Undertake measures to reduce greenhouse gas emissions and improve the sustainability of actions by City government, 
residents and businesses in Tracy.

Funding Options
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Cost

Deferred Maintenance Projects - 10 Years

Building
Cost Estimate (Including 15% 

General Contingency)

Design 
Contingency 

(10%)

Construction 
Management 
Contingency 

(10%)

Total Cost

Animal Shelter $1,029,250 $102,925 $102,925 $1,235,100 

Boyd Service Center $709,550 $709,550 $8,514,600 

Administration $258,750 $25,875 $25,875 $310,500 

Maintenance Shops B $759,000 $75,900 $75,900 $910,800 

Maintenance Shops C $971,750 $97,175 $97,175 $1,166,100 

Warehouse D $937,250 $93,725 $93,725 $1,124,700 

Vehicle Fleet Shop E $4,168,750 $416,875 $416,875 $5,002,500 

City Hall $1,707,750 $170,775 $170,775 $2,049,300 

Community Center $1,057,138 $105,714 $105,714 $1,268,565 

Fire Administration $1,329,400 $132,940 $132,940 $1,595,280 

Grand Theatre $3,266,000 $326,600 $326,600 $3,919,200 

EXISTING FACILITIES

Attached below is a cost breakdown for deferred maintenance projects related to proposed existing public facility buildings in the 
City of Tracy.  This analysis is based on facilities needs and resulting building programs discussed as part of the Plan and contained 
in this report.  The estimates include a 15% general contingency as well as a 10% design contingency and a 10% construction 
management contingency.  All costs are in 2022 dollars and do not include escalation.
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Cost

Building
Cost Estimate (Including 15% 

General Contingency)

Design 
Contingency 

(10%)

Construction 
Management 
Contingency 

(10%)

Total Cost

Joe Wilson Pool $138,000 $13,800 $13,800 $165,600 

Lammersville School $624,450 $62,445 $62,445 $749,340 

Old Corp Yard $276,000 $27,600 $27,600 $331,200 

Police Annex $756,125 $75,613 $75,613 $907,350 

Police Station $1,242,000 $124,200 $124,200 $1,490,400 

Senior Center $238,625 $23,863 $23,863 $286,350 

Sports Complex Meeting 
Room

$553,150 $55,315 $55,315 $663,780 

Support Services Building $1,242,000 $124,200 $124,200 $1,490,400 

Tracy Library $948,750 $94,875 $94,875 $1,138,500 

Tracy Municipal Airport

3 Series Hangars $1,127,000 $112,700 $112,700 $1,352,400 

4 Series Hangars $862,500 $86,250 $86,250 $1,035,000 
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Cost

Building
Cost Estimate (Including 15% 

General Contingency)

Design 
Contingency 

(10%)

Construction 
Management 
Contingency 

(10%)

Total Cost

B Series Hangars $202,975 $20,298 $20,298 $243,570 

F Series Hangars $894,125 $89,413 $89,413 $1,072,950 

G Series Hangars $284,625 $28,463 $28,463 $341,550 

Skyview Aviation $1,371,375 $137,138 $137,138 $1,645,650 

Tracy Historical Museum $782,000 $78,200 $78,200 $938,400 

Tracy Town Hall & Jail $293,250 $29,325 $29,325 $351,900 

Tracy Transit Station $1,167,250 $116,725 $116,725 $1,400,700 

VI. Cost and Funding Options

CITY OF TRACY
445CITYWIDE PUBLIC FACILITIES MASTER PLAN UPDATE



Deferred Maintenance Cost Estimates
Bu

ild
in

g

Priority Base Cost
General 

Contingency 
(15%)

Escalated Cost  w/ 
General 

Contingency
Project CI

P

M
ai

nt
en

an
ce

Fu
rt

he
r A

na
ly

si
s

Additional Project Description

City Hall

I $15,000 $2,250 $17,250 Site paint X
Painting of site elements including 
passenger loading zone near 
fountain at main entrance.

I $3,000 $450 $3,450 Repaint signage X Painting of facility signage.

$0 $0 Exterior project (none)

I $25,000 $3,750 $28,750 Reapply roof sealant X Clean roof and reapply sealant.

I $30,000 $4,500 $34,500 Foundation investigation X
Investigation of cause of cracking 
around foundation at all buildings 
at Civic Center.

I $200,000 $30,000 $230,000 Foundation crack repair X X
Repair to minimal cracking at base 
of foundation at City Hall.

MR $85,000 $12,750 $97,750 HVAC study X
HVAC study to identify proper 
needs for HVAC replacement.

MR $850,000 $127,500 $977,500 HVAC Equipment replacement X X
Replacement of rooftop mounted 
HVAC equipment.

ADA $30,000 $4,500 $34,500 Toilet ADA relocation X X
Relocation of some toilet room 
elements to be made ADA 
compliant.

ADA $250,000 $37,500 $287,500 Repaint signage X
Rearrangement of cabinetry and 
furniture throuhgout the building 
to be made ADA compliant

CIP $3,500,000 $525,000 $4,025,000 CIP Space Renovation X X
Capital dedicated to interior space 
renovations at City Hall

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Cross Check

$0

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

cross check 

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP

$1,075,250 $313,950 $322,000 $4,025,000 $5,736,200

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

City Hall Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

City Hall $1,707,750

$1,711,200 $17,250 $0 $28,750 $264,500 $1,075,250 $322,000

Summary by Project Type

Summary by Priority

Deferred Maintenance Project Cost - City Hall
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Deferred Maintenance Cost Estimates
Bu

ild
in

g

Priority Base Cost
General 

Contingency 
(15%)

Escalated Cost  w/ 
General 

Contingency
Project CI

P

M
ai

nt
en

an
ce

Fu
rt

he
r A

na
ly

si
s

Additional Project Description

Support Services Building

I $50,000 $7,500 $57,500 Site improvements X

Repair chipping at landscape wall 
corners near main entrance.  
Repair asphalt chipping.  Repaint 
crosswalk.  Clean green site 
lighting units.  Repair cracking at 
emergency generator CMU 
enclosure.

I $5,000 $750 $5,750 Trailer exterior maintenance X
Replace window grate screws and 
clean lighting lenses at trailer.

I $15,000 $2,250 $17,250 Trailer roof maintenance X
Replace rubber seals and clean tin 
roof.

I $60,000 $9,000 $69,000 Roof renovations X X
Repair multiple aspects of built-up 
roofing system.  Clean drains of 
buildup.

MR $800,000 $120,000 $920,000 Interior remodel X X

Reapply window tint at interior.  
Replace wood door frames and 
window sills.  Replace carpet tiles 
and rolled carpet.  Modernize 
restroom surfaces, fixtures and 
finishes.  Clean large scuff in floor 
length mirror in male restroom.  
Clean stains from restroom floor 
tile in general.  Realign acoustic 
ceiling system.  Replace gate 
separating reception from main 
staff area.

I $25,000 $3,750 $28,750 MEP improvements X  

ADA $125,000 $18,750 $143,750 ADA improvements X X
Modify counter height dimensions 
and provide knee space in break 
areas to meet ADA.

CIP $0 $0 CIP Expansion Renovation X X

Deferred Maintenance Project Cost - Support Services Building
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Deferred Maintenance Cost Estimates

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Cross Check

$0

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

cross check 

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

Major Renovations
Infrastructure 
Improvements

ADA Compliance

$920,000 $178,250 $143,750 $0 $1,242,000

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Support Services Building Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Support Services 
Building

$1,242,000

$1,242,000 $57,500 $5,750 $86,250 $920,000 $28,750 $143,750

Summary by Project Type

Summary by Priority

Deferred Maintenance Project Cost - Support Services Building (Continued)
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Deferred Maintenance Cost Estimates
Bu

ild
in

g

Priority Base Cost
General 

Contingency 
(15%)

Escalated Cost  w/ 
General 

Contingency
Project CI

P

M
ai

nt
en

an
ce

Fu
rt

he
r A

na
ly

si
s

Additional Project Description

Community Center

I $5,000 $750 $5,750 Striping repair X
Repaint yellow striping near Police 
Annex.

I $10,000 $1,500 $11,500 Site sealant repair X
Repair cracks in sealant at areas 
between large concrete pours.

I $15,000 $2,250 $17,250 Landscape maintenance X
Trim landscaping near double 
door entrance and landscape 
unfinished strip of dirt.

MR $175,000 $26,250 $201,250 Parking lot resurfacing X Resurface main parking lot.

I $20,000 $3,000 $23,000 Parking lot painting X Repaint parking lot striping

I $17,500 $2,625 $20,125 Wall and door maintenance X X
Repair damaged portions of walls 
and doors.

MR $100,000 $15,000 $115,000 Double pane windows X X
Replace single pane windows with 
double pane.

I $25,000 $3,750 $28,750 Exterior envelope repair X
Repair exterior stucco at base of 
roof area and ground level.

I $50,000 $7,500 $57,500 Roof improvement project X

Clean TPO roof surface at areas of 
high use and water ponding.  
Replace faded and rusting 
portions of peaked metal roof.  
Repair roof drains.

I $100,000 $15,000 $115,000 Foundation crack repair X X
Repair to minimal cracking at base 
of foundation at Community 
Center.

I $8,000 $1,200 $9,200 Floor tile addition X
Add missing floor tiles at 
entrances to some building areas.

I $60,000 $9,000 $69,000 Interior finish improvements X

Repaint walls in storage areas and 
fix scratches on other wall 
surfaces. Replace acoustic ceiling 
tile.  Replace stovetop burners in 
kitchen and clean grout at ceramic 
tile.  Repair lobby baseboards.  
Clean restroom tile flooring.

I $75,000 $11,250 $86,250 Snack service window X
Finish components of snack 
service window and room.

I $25,000 $3,750 $28,750 Interior MEP maintenance X
Clean and repaint floor vents.  
Clean air supply vents.  Repair 
metal at exterior MEP area.

MR $225,000 $33,750 $258,750 Electrical switchboard X X
Replace main electrical 
switchboard.

ADA $2,250 $338 $2,588 Storage access X
Provide wheelchair access for 
storage area in main hall.

ADA $3,000 $450 $3,450 Clear floor space X Clear floor space in storage areas.

ADA $3,500 $525 $4,025 ADA Parking repaint X
Repaint ADA parking symbol and 
striping.

Deferred Maintenance Project Cost - Community Center
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Deferred Maintenance Cost Estimates

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Cross Check

$0

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

cross check 

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP

$575,000 $472,075 $10,063 $0 $1,057,138

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Community 
Center

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA
Community 
Center

$1,057,138
$1,057,138 $258,750 $163,875 $57,500 $115,000 $164,450 $287,500 $10,063

Summary by Project Type

Summary by Priority

Bu
ild

in
g

Priority Base Cost
General 

Contingency 
(15%)

Escalated Cost  w/ 
General 

Contingency
Project CI

P

M
ai

nt
en

an
ce

Fu
rt

he
r A

na
ly

si
s

Additional Project Description

CIP $0 $0 CIP Expansion Renovation X X
Capital dedicated to expansion of 
Community Center

Deferred Maintenance Project Cost - Community Center  (Continued)
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Deferred Maintenance Cost Estimates
Bu

ild
in

g

Priority Base Cost
General 

Contingency 
(15%)

Escalated Cost  w/ 
General 

Contingency
Project CI

P

M
ai

nt
en

an
ce

Fu
rt

he
r A

na
ly

si
s

Additional Project Description

Senior Center

I $7,500 $1,125 $8,625 Site maintenance X
Clean bricks at exterior patio to 
improve physical appearance.

I $5,000 $750 $5,750 Site improvements X
Repaint passenger loading zone 
striping.

I $20,000 $3,000 $23,000 Exterior maintenance X

Repaint stucco where walls meet 
foundation.  Replace exterior 
metal doors with scratches and 
dents.

MR $100,000 $15,000 $115,000 Structural Renovations
Repair cracking at foundation 
surrounding the Senior Center.

ADA $75,000 $11,250 $86,250 ADA improvements X

Relocate toilet accessories for 
compliant mounting heights.  
Replacee kitchen appliances to 
meet ADA.

CIP $0 $0 CIP Expansion Renovation X X

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Cross Check

$0

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

cross check 

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

Major Renovations
Infrastructure 
Improvements

ADA Compliance

$115,000 $37,375 $86,250 $0 $238,625

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Senior Center Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Senior Center $238,625
$238,625 $14,375 $23,000 $115,000 $86,250

Summary by Project Type

Summary by Priority

Deferred Maintenance Project Cost - Senior Center
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Deferred Maintenance Cost Estimates
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General 
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General 
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Additional Project Description

Police Station

I $140,000 $21,000 $161,000 Parking site improvements X X

Repave and restripe parking 
areas.  Relocate Police cars for 
duration of parking lot 
improvements.  

I $5,000 $750 $5,750 Roof cleaning X
Clean roof surface.  Repaint 
gutters and downspouts.

I $30,000 $4,500 $34,500 Structural investigation X X

Continue to monitor state of 
building cracking and flooring 
cracks.  Perform structural 
investigation if cracks continue to 
grow.

I $40,000 $6,000 $46,000 Interior improvements X X

Provide door seals at bottoms of 
exterior doors that lack them 
including jail area.  Paint interior 
walls throughout building.  
Replace stained ceiling tiles and 
investigate cause of staining.

MR $80,000 $12,000 $92,000 MEP Renovation Design X X
Design for replacement of failing 
heat exchanger units from closed 
water loop HVAC system.

MR $250,000 $37,500 $287,500 MEP Renovation Construction X
Installation of new heat exchanger 
units for closed water loop  HVAC 
system.

ADA $500,000 $75,000 $575,000 ADA Interior Improvements X

Provide ADA compliant stair 
handrais and drinking fountains, 
as well as below counter space.  
Some interior renovations and 
room modifications including in 
break area are recommended.  
Provide ADA compliant locker 
room showers.

ADA $35,000 $5,250 $40,250 ADA Parking Improvements X
Revise ADA parking stalls with 
new striping and loading areas.

CIP $33,000,000 $4,950,000 $37,950,000 CIP Expansion Renovation X X

Capital dedicated to expansion of 
the Police Station at the Civic 
Center site as described in the 
Public Safety Master Plan.

Deferred Maintenance Project Cost - Police Station
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Deferred Maintenance Cost Estimates

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Cross Check

$0

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

cross check 

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP

$379,500 $247,250 $615,250 $37,950,000 $39,192,000

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Police Station Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Police Station $1,242,000

$1,242,000 $161,000 $5,750 $34,500 $46,000 $379,500 $615,250

$1,080,000 

$1,080,000 

Summary by Project Type

Summary by Priority

Deferred Maintenance Project Cost - Police Station (Continued)
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Deferred Maintenance Cost Estimates
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Priority Base Cost
General 

Contingency 
(15%)

Escalated Cost  w/ 
General 

Contingency
Project CI
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Additional Project Description

Police Annex

I $150,000 $22,500 $172,500 Parking site improvements X X

Repave lot, repaint striping and 
control box for electronic gate in 
police service vehicle parking 
area.   Replace garage door.

I $50,000 $7,500 $57,500 Exterior renovations X X

Repaint concrete masonry 
exterior.  Replace mounted light 
fixtures.  Provide protection for 
exterior door sills.

MR $200,000 $30,000 $230,000 Interior renovations X X

Repair cracks in concrete flooring 
and utility closet wall in previous 
jail area.  Repair and repaint metal 
doors,  replace sink,  and add 
lighting in same area.  Remove 
ceiling stains and replace tiles.  
Clean carpeting and replace VCT 
flooring.  Add lighting to public 
lobby area. 

I $12,500 $1,875 $14,375 MEP maintenance X Add bracing to exposed ductwork.

MR $150,000 $22,500 $172,500 Boiler replacement X X Replace boiler system.

I $75,000 $11,250 $86,250 Fire sprinkler renovations X X
Re-plumb some fire sprinkler 
heads and replace exterior 
sprinkler valves.

ADA $20,000 $3,000 $23,000 ADA improvements X
Rebuild kitchenettes to provide 
adequate knee space.

CIP $3,000,000 $450,000 $3,450,000 CIP Space Renovation X X
Capital dedicated to future swing 
space renovations.

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Cross Check

$0

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

cross check 

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP

$402,500 $330,625 $23,000 $3,450,000 $4,206,125

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Police Annex Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Police Annex $756,125

$756,125 $172,500 $57,500 $230,000 $273,125 $23,000

Summary by Project Type

Summary by Priority

Deferred Maintenance Project Cost - Police Annex
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Deferred Maintenance Cost Estimates
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Priority Base Cost
General 

Contingency 
(15%)

Escalated Cost  w/ 
General 

Contingency
Project CI
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Additional Project Description

Fire Administration

I $4,000 $600 $4,600 Railing painting X
Repaint railings near main public 
entrance.

I $7,500 $1,125 $8,625 Site Cleaning X
Clean rest area with bench and 
site signage.

I $10,000 $1,500 $11,500 Parking lot painting X
Repaint parking lot striping and 
symbols.

I $25,000 $3,750 $28,750 Exterior envelope painting X
Repaint exterior envelope 
including metal door at rear of 
building.

I $1,000 $150 $1,150 Porch maintenance X
Clean floor surface of porch at 
second story.

I $15,000 $2,250 $17,250 Roof maintenance X
Power wash roof surface and 
provide new sealant where 
required.

I $75,000 $11,250 $86,250 Structural investigation X
Investigate cause of cracking at 
interior and exterior locations.

MR $750,000 $112,500 $862,500 Structural repair X X
Repair cracking at interior and 
exterior of facility.

I $65,000 $9,750 $74,750 Interior renovations X

Clean light floor scuffing at 
kitchen.  Reattach lighting at 
painted ceiling in living area and 
provide protection to wall corners 
in same area.  Clean stain at 
seams under drinking fountain 
and clean baseboards.  Replace 
break room flooring.  Clean and 
tighten light fixture lenses.  
Replace stained acoustic ceiling 
tile by reception.

I $3,500 $525 $4,025 MEP insulation X
Add weatherproofing protection 
for exterior MEP piping.

MR $150,000 $22,500 $172,500 Boiler installation X X Provide new boiler system.

ADA $50,000 $7,500 $57,500 ADA improvements X X
Clear floor space.  Relocate and 
repair elements of break areas in 
living space and main facility.

CIP $1,600,000 $240,000 $1,840,000 CIP Interior Renovation X X
Capital dedicated to interior 
renovations outlined in the Public 
Safety Master Plan.

Deferred Maintenance Project Cost - Fire Administration

VI. Cost and Funding Options
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Deferred Maintenance Cost Estimates

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Cross Check

$0

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

cross check 

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP

$1,035,000 $236,900 $57,500 $1,840,000 $3,169,400

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Fire 
Administration

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA
Fire 
Administration

$1,329,400
$1,329,400 $24,725 $29,900 $17,250 $948,750 $74,750 $176,525 $57,500

Summary by Project Type

Summary by Priority

Deferred Maintenance Project Cost - Fire Administration (Continued)
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Deferred Maintenance Cost Estimates
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General 

Contingency 
(15%)

Escalated Cost  w/ 
General 

Contingency
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Additional Project Description

Tracy Transit Station (New)

MR $350,000 $52,500 $402,500 Site renovations X X

Repair cracks in parking 
pavement.  Repaint markings 
throughout same area.  Repair 
and clean concrete tile.  Clean all 
present vandalism and repaint 
trash receptacles.  Fill in cracking 
at exterior wall structures.

I $75,000 $11,250 $86,250 Exterior improvements X

Repaint exterior window grames.  
Clean water marks below 
windowsills.  Replace exterior 
doors and hardware.

MR $175,000 $26,250 $201,250 Roofing improvements X X

Repair chipped clay roof tiles.  
Replace roof drains at access 
platform.  Repair cracking in 
parapets of roof structure.

I $100,000 $15,000 $115,000 Interior improvements X

Clean clay tile flooring.  Replace 
roof drains at access platform.  
Repair cracking in parapets at roof 
structure.

I $65,000 $9,750 $74,750 Leakage investigation X X

Investigate causes of leakage and 
repair all leaks in office area and 
all gender restroom.  Repair other 
leaks within ceiling system.

I $50,000 $7,500 $57,500 Water piping relocation X X
Relocate water piping in Room 
109

I $100,000 $15,000 $115,000 HVAC improvements X X
Renovate HVAC system to meet 
needs.

ADA $100,000 $15,000 $115,000 ADA improvements X X

Provide appropriate truncated 
domes or other detectable 
warning at site or parking area.  
Flatten ADA parking stalls.  Add 
restroom signage in main hallway.  
Relocate restroom accessories to 
be compliant.

CIP $0 $0 CIP Expansion Renovation X X

Deferred Maintenance Project Cost - Transit Station (New)
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Deferred Maintenance Cost Estimates

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Cross Check

$0

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

cross check 

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

Major Renovations
Infrastructure 
Improvements

ADA Compliance

$603,750 $448,500 $115,000 $0 $1,167,250

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Tracy Transit 
Station (New)

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Tracy Transit 
Station (New)

$1,167,250

$1,167,250 $402,500 $86,250 $201,250 $115,000 $247,250 $115,000

Summary by Project Type

Summary by Priority

Deferred Maintenance Project Cost - Transit Station (New) (Continued)
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Deferred Maintenance Cost Estimates
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Priority Base Cost
General 

Contingency 
(15%)

Escalated Cost  w/ 
General 

Contingency
Project CI
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Additional Project Description

Animal Shelter

I $100,000 $15,000 $115,000 Site Resurfacing and Paint X X
Resurface tanbark areas, place 
non-toxic rodent traps, repaint 
curbing.

I $25,000 $3,750 $28,750 Landscape structure refinish X
Resurface landscape walls and 
repaint.

I $15,000 $2,250 $17,250 Paint exterior X Paint exterior envelope.

I $45,000 $6,750 $51,750 Attic roof access X Provide roof access for attic.

I $40,000 $6,000 $46,000 Minor structural improvements X

Repair cracking at soffit of 
women's restroom and utilize non-
structural seismic hold downs for 
laundry equipment.

MR $125,000 $18,750 $143,750 Interior renovations X See Project AS -1

MR $350,000 $52,500 $402,500 Non-structural E support X
Provide new HVAC system for the 
facility.

ADA $20,000 $3,000 $23,000 ADA Reconfiguration Design X Design for ADA Reconfiguration 

ADA $175,000 $26,250 $201,250 ADA Reconfiguration Project X X
Reconfigure various elements 
restrooms to meet ADA, as well as 
animal intake and housing.

CIP $5,000,000 $750,000 $5,750,000 CIP Expansion Renovation X X
Capital dedicated to expansion of 
Animal Shelter.

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Cross Check

$0

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

cross check 

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP

$546,250 $258,750 $224,250 $5,750,000 $6,779,250

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Animal Shelter Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Animal Shelter $1,029,250
$1,029,250 $143,750 $17,250 $51,750 $46,000 $143,750 $402,500 $224,250

$1,029,250 

Summary by Project Type

Summary by Priority

Deferred Maintenance Project Cost - Animal Shelter
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Deferred Maintenance Cost Estimates
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Priority Base Cost
General 

Contingency 
(15%)

Escalated Cost  w/ 
General 

Contingency
Project CI
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Additional Project Description

Tracy Library

MR $300,000 $45,000 $345,000 Site renovations X X

Repave adjacent parking lot.  
Repair ground cover around 
children's play area.  Resurface 
area by building to avoid ponding.

I $50,000 $7,500 $57,500 Exterior improvements X

Properly attach gutters and add 
downspout at facility rear.  
Replace exterior lighting and 
drinking fountains.  Clean 
masonry surface and paint 
exterior.

I $15,000 $2,250 $17,250 Roof inspection X X
Investigate light cracking at roof 
connections to eaves.

I $75,000 $11,250 $86,250 Interior renovations X

Replace some ceiling tiles.  Clean 
carpeting throughout.  Replace 
restoom tile flooring.  Replace 
restroom sinks.  Repair leakage 
under restroom sinks.

MR $350,000 $52,500 $402,500 HVAC Equipment replacement X X
Replace rooftop mounted HVAC 
equipment.

I $20,000 $3,000 $23,000 MEP Maintenance X
Repair and reattach loose 
plumbing lines from HVAC units.

ADA $15,000 $2,250 $17,250 ADA improvements X X

Rearrange interior furniture to 
meet ADA.  Install truncated 
domes at front of site at 
passenger loading zone.

CIP $0 $0 CIP Expansion Renovation X X Capital dedicated to XXXXXXXXX

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Cross Check

$0

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

cross check 

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

Major Renovations
Infrastructure 
Improvements

ADA Compliance

$747,500 $529,000 $17,250 $0 $1,293,750

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Tracy Library Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Tracy Library $948,750

$948,750 $345,000 $57,500 $17,250 $86,250 $425,500 $17,250

$825,000

Summary by Project Type

Summary by Priority

Deferred Maintenance Project Cost - Tracy Library

VI. Cost and Funding Options

CITY OF TRACY
460CITYWIDE PUBLIC FACILITIES MASTER PLAN UPDATE



Deferred Maintenance Cost Estimates
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Priority Base Cost
General 

Contingency 
(15%)

Escalated Cost  w/ 
General 

Contingency
Project CI

P

M
ai

nt
en

an
ce
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Additional Project Description

Lammersvile Historic Schoolhouse

MR $250,000 $37,500 $287,500 Provide parking lot X X Provide a dedicated parking lot.

I $40,000 $6,000 $46,000 Site renovations X

Replace rotted canopy posts.  
Repaint canopy post signage.  
Clean and maintain adjacent 
ground cover.

I $60,000 $9,000 $69,000 Landscaping renovations X
Renovate landscaping around 
schoolhouse.

I $90,000 $13,500 $103,500 Exterior renovations X

Repair damaged wooden 
floorboards at porch and ramp.  
Repaint boards and exterior 
envelope.  Replace roof shingles 
and gutters.

I $8,000 $1,200 $9,200 Structural investigation X
Perform investigation related to 
minor cracking at exterior 
foundation.

I $75,000 $11,250 $86,250 Structural Renovations X X
Repair minor cracking surrounding 
foundation.

I $5,000 $750 $5,750 Interior renovations X Polish wood flooring at entrance.

I $5,000 $750 $5,750 Handrail addition X Install handrails at stairs.

ADA $10,000 $1,500 $11,500 ADA improvements X
Move furniture to allow accessible 
path.  Adjust mounting heights for 
interior accessories.

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Cross Check

$0

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

cross check 

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP

$287,500 $325,450 $11,500 N/A $624,450

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Lammersvile 
School

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA
Lammersvile 
School

$624,450
$624,450 $402,500 $103,500 $95,450 $11,500 $11,500

Summary by Project Type

Summary by Priority

Deferred Maintenance Project Cost - Joe Wilson Pool
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Deferred Maintenance Cost Estimates
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Priority Base Cost
General 

Contingency 
(15%)

Escalated Cost  w/ 
General 

Contingency
Project CI
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Additional Project Description

Sport Complex

MR $250,000 $37,500 $287,500 Site renovations X X

Repave parking lot.  Repaint 
striping, pavement parking and 
curb paint.  Repaint adjacent 
sidewalk and short black gate.

I $8,000 $1,200 $9,200 Landscape improvements X Re-seed grass areas

I $40,000 $6,000 $46,000 Exterior maintenance X

Clean roof surface.  Paint chipped 
areas.  Clean exterior siding.  
Replace exterior mounted lighting 
fixtures.  Replace awning surfaces.

I $20,000 $3,000 $23,000 Door maintenance X

Replace aluminum entrance doors 
including locksets.  Reseal 
lsealants at door thresholds to 
main restrooms.  Resurface 
interior doors.  

I $8,000 $1,200 $9,200 Structural investigation X
Investigate cause of foundation 
cracking and CMU siding cracking.

I $75,000 $11,250 $86,250 Structural improvements X X
Repair to cracking at foundation 
and exterior.

I $35,000 $5,250 $40,250 Interior renovations X
Replace interior vinyl tile flooring.  
Replace ceiling tile system

I $5,000 $750 $5,750 MEP maintenance X
Replace housing for exterior AC 
unit.

ADA $40,000 $6,000 $46,000 ADA improvements X X

Replace and relocate main 
restroom fixturues and replace 
accessibility signage at parking lot 
asphalt. 

Deferred Maintenance Project Cost - Sports Complex

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Cross Check

$0

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

cross check 

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

Major Renovations
Infrastructure 
Improvements

ADA Compliance

$287,500 $219,650 $46,000 N/A $553,150

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Sport Complex Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Sport Complex $553,150

$553,150 $296,700 $69,000 $95,450 $40,250 $5,750 $46,000

Summary by Project Type

Summary by Priority
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Deferred Maintenance Cost Estimates
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Priority Base Cost
General 

Contingency 
(15%)

Escalated Cost  w/ 
General 

Contingency
Project CI

P
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Additional Project Description

Tracy Museum

MR $200,000 $30,000 $230,000 Site renovations X X

Refine landscaping.  Repave and 
resurface adjacent portions of 
road.  Repair cracking at concrete 
steps.  Clean rusted wheel 
mechanicm and repair metal 
fencing at sliding gate.

I $150,000 $22,500 $172,500 Exterior renovations X

Clean and paint exterior envelope 
including frames.  Replace single 
pane windows with double paned 
glass.

I $35,000 $5,250 $40,250 Roof maintenance X Repair damage at roof

I $20,000 $3,000 $23,000 Roof structure X X
Assess structural integrity of 
roofing system and repair 
cracking.

I $100,000 $15,000 $115,000 Interior renovations X
Replace stained ceiling tiles.  
Replace flooring at museum level.

MR $125,000 $18,750 $143,750 Plumbing system X
Investigate and repair causes of 
leakage.

ADA $50,000 $7,500 $57,500 ADA improvements X X
Resurface sidewalk slope and 
ramp towards entrance.  Install 
additional truncated domes.

CIP $0 $0 CIP Expansion Renovation X X

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Cross Check

$0

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

cross check 

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

Major Renovations
Infrastructure 
Improvements

ADA Compliance

$373,750 $350,750 $57,500 $0 $782,000

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Tracy Museum Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Tracy Museum $782,000

$782,000 $230,000 $172,500 $63,250 $115,000 $143,750 $57,500

Summary by Project Type

Summary by Priority

Deferred Maintenance Project Cost - Tracy Museum
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Deferred Maintenance Cost Estimates
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Priority Base Cost
General 

Contingency 
(15%)

Escalated Cost  w/ 
General 

Contingency
Project CI
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Additional Project Description

Grand Theatre

I $150,000 $22,500 $172,500 Site renovations X X
Repair cracking at exterior site 
curbing, and re-surface alleyway.

MR $350,000 $52,500 $402,500 Exterior renovations X X

Modernize exterior signage.  Add 
exterior lighting.  Replace the 
large metal door located at the 
alley area including track 
components.

I $130,000 $19,500 $149,500 Structural investigation X
Perform structural investigation as 
to cracking.

MR $750,000 $112,500 $862,500 Structural maintenance X X

Protect exposed structure in 
mechanical areas.  Reconstruct 
wood structure where needed.  
Repair cracking in concrete at 
office area.  Repair cracking of 
concrete flooring in orchestra pit.

MR $1,000,000 $150,000 $1,150,000 Interior renovations X X

Realign ceiling tiles.  Repace worn 
theatre seats.  Reapply sound 
deadening material at stage.  
Refinish flooring at Black Box 
Theatre.  Replace VCT at restroom 
floors.  Replace ceiling tiles in gift 
shop.  Clean grout at tile in art 
area and restroom at 2nd story.

I $60,000 $9,000 $69,000 MEP maintenance X

Add lateral and longitudinal non-
structual bracing to large 
ductwork in MEP access area.  
Replace backflow preventer in 
same area.

MR $300,000 $45,000 $345,000 New fire sprinklers X X
Replace RCM fire sprinkler system 
located in alleyway.

ADA $100,000 $15,000 $115,000 ADA improvements X

Make minor dimensional fixes to 
handrails throughout lobby and 
clear floor spaces in work areas to 
meet ADA requirement.

CIP $5,000,000 $750,000 $5,750,000 CIP Space Renovation X X
Capital dedicated to 
rearrangement of interior office 
spaces aligning to future needs.

Deferred Maintenance Project Cost - Grand Theatre
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Deferred Maintenance Cost Estimates

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Cross Check

$0

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

cross check 

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP

$2,760,000 $391,000 $115,000 $5,750,000 $9,016,000

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Grand Theatre Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Grand Theatre $3,266,000
$3,266,000 $172,500 $402,500 $1,012,000 $1,150,000 $414,000 $115,000

Summary by Project Type

Summary by Priority

Deferred Maintenance Project Cost - Grand Theatre (Continued)
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Escalated Cost  w/ 
General 
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Additional Project Description

Joe Wilson Pool

I $25,000 $3,750 $28,750 Exterior maintenance X
Clean out gutters and paint metal 
fascia and re-grout some exterior 
tiles.

I $15,000 $2,250 $17,250 Cracking investigation X
Investigate cause of cracking.  
Repair not anticipated.

I $75,000 $11,250 $86,250 Interior renovations X

Replace tiling at kitchen flooring.  
Update lighting system at 
reception.  Repaint concrete 
blocks and grout in locker rooms.

ADA $5,000 $750 $5,750 ADA improvements X
Repaint ADA parking stalls and 
symbols.
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Deferred Maintenance Cost Estimates
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Priority Base Cost
General 

Contingency 
(15%)

Escalated Cost  w/ 
General 

Contingency
Project CI

P
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Additional Project Description

Old Corp Yard

I $100,000 $15,000 $115,000 Repave Corporation Yard Site X

UR&R $0 $0 Exterior envelope improvements X X
Replace entrance doors on both 
facilities.  

I $40,000 $6,000 $46,000 Roofing improvements
Provide new roof for both 
facilities.

UR&R $0 $0 Structural Repair - Design Only

I $100,000 $15,000 $115,000 Interior Renovations X X

Renovate ACT ceiling tile system.  
Remove rust stains from interior 
walls and paint.  Provide other 
modernizations as needed.

ADA $0 $0 ADA improvements X

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Cross Check

$0

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

cross check 

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

Major Renovations
Infrastructure 
Improvements

ADA Compliance

N/A $276,000 $0 N/A $276,000

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Old Corp Yard Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Old Corp Yard $276,000 $276,000 $115,000 $0 $46,000 $0 $115,000 $0

Summary by Project Type

Summary by Priority

Deferred Maintenance Project Cost - Lammersville School
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Deferred Maintenance Cost Estimates
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Priority Base Cost
General 

Contingency 
(15%)

Escalated Cost  w/ 
General 

Contingency
Project CI
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Additional Project Description

Tracy Townhall & Jail

I $5,000 $750 $5,750 Site renovations X
Paint side gate and clean 
concrete.

I $120,000 $18,000 $138,000 Exterior renovations X X

Fill grout between bricks that are 
beginning to separate.  Paint or 
repair discolored or chipped 
masonry.  Replace window 
frames.  Add exterior lighting.

I $100,000 $15,000 $115,000 Interior renovations X X

Refinish hardwood floors.  Repair 
ceiling cracks.  Modernize 
restroom.  Refinish walls of 
storage area.

ADA $30,000 $4,500 $34,500 ADA improvements X X
Improve entrance threshold.  
Relocate and replace various 
restroom elements.

Deferred Maintenance Project Cost - Tracy Townhall & Jail

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Cross Check

$0

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

cross check 

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

Major Renovations
Infrastructure 
Improvements

ADA Compliance

N/A $258,750 $34,500 N/A $293,250

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Tracy Townhall & 
Jail

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA
Tracy Townhall & 
Jail

$293,250
$293,250 $5,750 $138,000 $115,000 $34,500

Summary by Project Type

Summary by Priority
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Deferred Maintenance Cost Estimates
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Priority Base Cost
General 

Contingency 
(15%)

Escalated Cost  w/ 
General 

Contingency
Project CI

P

M
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Additional Project Description

Police Annex

I $150,000 $22,500 $172,500 Parking site improvements X X

Repave lot, repaint striping and 
control box for electronic gate in 
police service vehicle parking 
area.   Replace garage door.

I $50,000 $7,500 $57,500 Exterior renovations X X

Repaint concrete masonry 
exterior.  Replace mounted light 
fixtures.  Provide protection for 
exterior door sills.

MR $200,000 $30,000 $230,000 Interior renovations X X

Repair cracks in concrete flooring 
and utility closet wall in previous 
jail area.  Repair and repaint metal 
doors,  replace sink,  and add 
lighting in same area.  Remove 
ceiling stains and replace tiles.  
Clean carpeting and replace VCT 
flooring.  Add lighting to public 
lobby area. 

I $12,500 $1,875 $14,375 MEP maintenance X Add bracing to exposed ductwork.

MR $150,000 $22,500 $172,500 Boiler replacement X X Replace boiler system.

I $75,000 $11,250 $86,250 Fire sprinkler renovations X X
Re-plumb some fire sprinkler 
heads and replace exterior 
sprinkler valves.

ADA $20,000 $3,000 $23,000 ADA improvements X
Rebuild kitchenettes to provide 
adequate knee space.

CIP $3,000,000 $450,000 $3,450,000 CIP Space Renovation X X
Capital dedicated to future swing 
space renovations.

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Cross Check

$0

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

cross check 

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP

$402,500 $330,625 $23,000 $3,450,000 $4,206,125

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Police Annex Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Police Annex $756,125

$756,125 $172,500 $57,500 $230,000 $273,125 $23,000

Summary by Project Type

Summary by Priority

Deferred Maintenance Project Cost -Old Corp Yard
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Deferred Maintenance Cost Estimates
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Priority Base Cost
General 

Contingency 
(15%)

Escalated Cost  w/ 
General 

Contingency
Project CI

P

M
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Additional Project Description

Boyd Service Center - Overall

CIP $20,000,000 $3,000,000 $23,000,000 CIP Expansion Renovation X X
Capital dedicated to reorganize 
Boyd Service Center site and 
expand with new shops.

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Cross Check

$0

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

cross check 

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP

$23,000,000 _ _ $23,000,000 $46,000,000

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Boyd Services 
Center

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Boyd Services 
Center

$0

Summary by Project Type

Summary by Priority

Deferred Maintenance Project Cost - Boyd Service Center
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Deferred Maintenance Cost Estimates
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Priority Base Cost
General 

Contingency 
(15%)

Escalated Cost  w/ 
General 

Contingency
Project CI
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M
ai

nt
en

an
ce
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Additional Project Description

Boyd Service Center - Overall

CIP $20,000,000 $3,000,000 $23,000,000 CIP Expansion Renovation X X
Capital dedicated to reorganize 
Boyd Service Center site and 
expand with new shops.

Deferred Maintenance Project Cost - Boyd Service Center A - Administration

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Cross Check

$0

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

cross check 

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP

$23,000,000 _ _ $23,000,000 $46,000,000

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Boyd Services 
Center

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Boyd Services 
Center

$0

Summary by Project Type

Summary by Priority
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Deferred Maintenance Cost Estimates
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Priority Base Cost
General 

Contingency 
(15%)

Escalated Cost  w/ 
General 

Contingency
Project CI

P

M
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rt
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r A
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s

Additional Project Description

Boyd Service Center - Overall

CIP $20,000,000 $3,000,000 $23,000,000 CIP Expansion Renovation X X
Capital dedicated to reorganize 
Boyd Service Center site and 
expand with new shops.

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Cross Check

$0

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

cross check 

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP

$23,000,000 _ _ $23,000,000 $46,000,000

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Boyd Services 
Center

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Boyd Services 
Center

$0

Summary by Project Type

Summary by Priority

Deferred Maintenance Project Cost - Boyd Service Center B - Maintenance Shops
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Deferred Maintenance Cost Estimates
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Priority Base Cost
General 

Contingency 
(15%)

Escalated Cost  w/ 
General 

Contingency
Project CI

P

M
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na
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s

Additional Project Description

Boyd Service Center - Overall

CIP $20,000,000 $3,000,000 $23,000,000 CIP Expansion Renovation X X
Capital dedicated to reorganize 
Boyd Service Center site and 
expand with new shops.

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Cross Check

$0

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

cross check 

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP

$23,000,000 _ _ $23,000,000 $46,000,000

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Boyd Services 
Center

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Boyd Services 
Center

$0

Summary by Project Type

Summary by Priority

Deferred Maintenance Project Cost - Boyd Service Center C - Maintenance Shops
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Deferred Maintenance Cost Estimates
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Priority Base Cost
General 

Contingency 
(15%)

Escalated Cost  w/ 
General 

Contingency
Project CI

P
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Additional Project Description

Boyd Service Center - Overall

CIP $20,000,000 $3,000,000 $23,000,000 CIP Expansion Renovation X X
Capital dedicated to reorganize 
Boyd Service Center site and 
expand with new shops.

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Cross Check

$0

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

cross check 

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP

$23,000,000 _ _ $23,000,000 $46,000,000

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Boyd Services 
Center

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Boyd Services 
Center

$0

Summary by Project Type

Summary by Priority

Deferred Maintenance Project Cost - Boyd Service Center D - Warehouse Building
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Deferred Maintenance Cost Estimates
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Priority Base Cost
General 

Contingency 
(15%)

Escalated Cost  w/ 
General 

Contingency
Project CI

P

M
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rt
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na
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s

Additional Project Description

Boyd Service Center - Overall

CIP $20,000,000 $3,000,000 $23,000,000 CIP Expansion Renovation X X
Capital dedicated to reorganize 
Boyd Service Center site and 
expand with new shops.

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Cross Check

$0

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

cross check 

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP

$23,000,000 _ _ $23,000,000 $46,000,000

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Boyd Services 
Center

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Boyd Services 
Center

$0

Summary by Project Type

Summary by Priority

Deferred Maintenance Project Cost - Boyd Service Center E - Fleet Shop
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Deferred Maintenance Cost Estimates
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Priority Base Cost
General 

Contingency 
(15%)

Escalated Cost  w/ 
General 

Contingency
Project CI

P
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rt
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r A

na
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s

Additional Project Description

Boyd Service Center - Overall

CIP $20,000,000 $3,000,000 $23,000,000 CIP Expansion Renovation X X
Capital dedicated to reorganize 
Boyd Service Center site and 
expand with new shops.

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Cross Check

$0

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

cross check 

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP

$23,000,000 _ _ $23,000,000 $46,000,000

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Boyd Services 
Center

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Boyd Services 
Center

$0

Summary by Project Type

Summary by Priority

Deferred Maintenance Project Cost - Boyd Service Center - Old Transit Center Shops
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Deferred Maintenance Cost Estimates
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Priority Base Cost
General 

Contingency 
(15%)

Escalated Cost  w/ 
General 

Contingency
Project CI

P

M
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an
ce
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na
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Additional Project Description

3 Series Hangars

MR $500,000 $75,000 $575,000 Site improvements X X
Resurface site pavement.  Site 
drainage improvements.

I $10,000 $1,500 $11,500 Exterior envelope and signage X
Paint exterior envelope and 
provide new signage.

I $75,000 $11,250 $86,250 Structural refinish X X
Refinish rusted structural 
elements.

I $10,000 $1,500 $11,500 Ceiling completion - Office X
Provide completed acoustic 
ceiling tile system in airport office.

MR $250,000 $37,500 $287,500 Site water line (3 &4 ) X
Provide a water line at site for 3 
and 4 Series hangars.

I $15,000 $2,250 $17,250 Conduit replacement X
Replace rusted conduit at 
exterior.

ADA $20,000 $3,000 $23,000 ADA Design X
ADA Design for required 
improvements to Airport Office 
and Pilot's Lounge

ADA $100,000 $15,000 $115,000 ADA Project X X
ADA project for required 
improvements to Airport Office 
and Pilot's Lounge.

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Cross Check

$0

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

cross check 

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP

$862,500 $126,500 $138,000 N/A $1,127,000

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

3 Series Hangars Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

3 Series Hangars $1,127,000
$1,127,000 $575,000 $11,500 $86,250 $11,500 $304,750 $138,000

Deferred Maintenance Project Cost - 3 Series Hangars

Summary by Project Type

Summary by Priority
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Deferred Maintenance Cost Estimates
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Priority Base Cost
General 

Contingency 
(15%)

Escalated Cost  w/ 
General 

Contingency
Project CI

P

M
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en

an
ce

Fu
rt

he
r A

na
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s

Additional Project Description

4 Series Hangars

MR $500,000 $75,000 $575,000 Site improvements X X
Resurface site pavement.  Site 
drainage improvements.

I $10,000 $1,500 $11,500 Exterior envelope and signage X
Paint exterior envelope and 
provide new signage.

I $75,000 $11,250 $86,250 Structural  rusting refinish X X
Refinish rusted structural 
elements.

I $50,000 $7,500 $57,500 Pilot’s Lounge Interior Renovations X X
Provide upgrade to Pilot's lounge 
interior.

I $15,000 $2,250 $17,250 Conduit replacement X
Replace rusted conduit at 
exterior.

ADA $100,000 $15,000 $115,000 Pilot’s Lounge ADA Project X X
ADA project for required 
improvements to Airport Office 
and Pilot's Lounge.

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Cross Check

$0

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

cross check 

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP

$75,000 $172,500 $115,000 N/A $362,500

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

4 Series Hangars Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA
4 Series Hangars $862,500 $862,500 $575,000 $11,500 $86,250 $57,500 $17,250 $115,000

Summary by Project Type

Summary by Priority

Deferred Maintenance Project Cost - 4 Series Hangars
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Deferred Maintenance Cost Estimates
Bu

ild
in

g

Priority Base Cost
General 

Contingency 
(15%)

Escalated Cost  w/ 
General 

Contingency
Project CI

P

M
ai

nt
en

an
ce

Fu
rt

he
r A

na
ly

si
s

Additional Project Description

B Series Hangars

I $10,000 $1,500 $11,500 Structural rot investigation X X
Investigation of extent of 
structural rot and rehabilitation 
options.

I $100,000 $15,000 $115,000 Structural Rehab Design X X
Replacement of rotted structural 
elements.

I $7,500 $1,125 $8,625 Floor stain refinish X
Clean stains on interior concrete 
flooring.

I $4,000 $600 $4,600 Non-structural E support X
Replace rusted support elements 
from exterior ground mounted 
transformer.

ADA $50,000 $7,500 $57,500 Provide accessible parking X X

ADA $5,000 $750 $5,750 Clear floor space X X Clear floor space to meet ADA.

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Cross Check

$0

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

cross check 

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP

N/A $139,725 $63,250 N/A $202,975

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

B Series Hangars Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

B Series Hangars $202,975
$202,975 $126,500 $8,625 $4,600 $63,250

Summary by Project Type

Summary by Priority

Deferred Maintenance Project Cost - B Series Hangars
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Deferred Maintenance Cost Estimates
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g

Priority Base Cost
General 

Contingency 
(15%)

Escalated Cost  w/ 
General 

Contingency
Project CI

P

M
ai

nt
en

an
ce

Fu
rt

he
r A

na
ly

si
s

Additional Project Description

F Series Hangars

I $15,000 $2,250 $17,250 Repaint exterior X
Repaint exterior façades in the 
same color.

I $10,000 $1,500 $11,500 Roofing maintenance X
Clean and apply protection to flat 
roofs.

I $15,000 $2,250 $17,250 Structural Repair - Design Only X
Design for rust repair for various 
elements.

I $100,000 $15,000 $115,000 Rust removal X X
Repair rusted areas of the hangar 
including entrance thresholds and 
door components.

I $15,000 $2,250 $17,250 Door latches X X Replace rusted door latch system.

I $100,000 $15,000 $115,000 Parts fabrication X X
Order fabricated parts for rusted 
components throughout hangar 
including tow hitches.

I $7,500 $1,125 $8,625 Interior cleaning X
Clean interior floors and interior 
lighting lenses.

I $5,000 $750 $5,750 Lighting fixture addition X
Add photocell lighting fixtures 
directly to hangars.

I $35,000 $5,250 $40,250 Site utility and MEP investigation X
Investigate cause of and repair for 
leaks.

MR $350,000 $52,500 $402,500 Site utility and MEP repair X
Repair related to underground 
leaks.

ADA $125,000 $18,750 $143,750 ADA improvements X
Clear floor space and modify door 
operations and threshold to meet 
ADA.

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Cross Check

$0

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

cross check 

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP

$402,500 $347,875 $143,750 N/A $894,125

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

F Series Hangars Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

F Series Hangars $894,125
$894,125 $17,250 $11,500 $132,250 $140,875 $448,500 $143,750

Summary by Project Type

Summary by Priority

Deferred Maintenance Project Cost - F Series Hangars
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Deferred Maintenance Cost Estimates
Bu

ild
in

g

Priority Base Cost
General 

Contingency 
(15%)

Escalated Cost  w/ 
General 

Contingency
Project CI

P

M
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en

an
ce

Fu
rt

he
r A

na
ly

si
s

Additional Project Description

G Series Hangars

I $100,000 $15,000 $115,000 Sliding door repair X X
Repair mechanical issues with 
exterior sliding door tracks.

I $15,000 $2,250 $17,250 Weatherproofing maintenance X
Repair weatherproofing at door 
bases to be plumb.

I $7,500 $1,125 $8,625 Floor stain refinish X
Clear stains on interior concrete 
flooring.

ADA $125,000 $18,750 $143,750 ADA improvements X X
Clear floor space and modify door 
threshold to meet ADA 
requirements.

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Cross Check

$0

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

cross check 

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP

N/A $140,875 $143,750 N/A $284,625

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

G Series Hangars Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

G Series Hangars $284,625
$284,625 $132,250 $8,625 $143,750

Summary by Project Type

Summary by Priority

Deferred Maintenance Project Cost - G Series Hangars
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Deferred Maintenance Cost Estimates
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g

Priority Base Cost
General 

Contingency 
(15%)

Escalated Cost  w/ 
General 

Contingency
Project CI

P

M
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ce

Fu
rt

he
r A

na
ly

si
s

Additional Project Description

Skyview Aviation

MR $500,000 $75,000 $575,000 Site improvements X X
Alter site drainage so water flows 
away from the building and 
repaint parking stalls.

I $17,500 $2,625 $20,125 Exterior renovations X Repaint exterior metal siding.

I $20,000 $3,000 $23,000 Door Tracks X X
Install properly sized tracks for 
large sliding doors.

I $85,000 $12,750 $97,750 Roof renovations X Replace roof and skylight panels.

I $15,000 $2,250 $17,250 Structural investigation X
Investigate proper repair to 
unique structural deterioration.

MR $200,000 $30,000 $230,000 Structural Repair X X

Tighten straps holding arch of 
structure at exterior and perform 
additional structural investigation 
at gate tracks.  Repair hangar 
structure.

I $80,000 $12,000 $92,000 Interior improvements X X
Modernize interior lighting.  
Provide new flooring for admin 
and office areas.

MR $150,000 $22,500 $172,500 MEP Renovations X X
Replace out of service HVAC units 
located on-site near parking.

ADA $125,000 $18,750 $143,750 ADA improvements X X X
Replace and relocate many toilet 
accessories.  Create new ADA 
compliant restroom.

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Cross Check

$0

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

cross check 

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP TOTAL

Major Renovations
Infrastructure 
Improvements

ADA Compliance CIP

$977,500 $250,125 $143,750 N/A $1,371,375

Titles for SUMIF 
formulas @ base

TOTALs
DEFFERED

MAINTENANCE
TOTAL

Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Skyview Aviation Site
Exterior 

Envelope
Roofing Structure

Interior 
Elements

MEP systems ADA

Skyview Aviation $1,371,375
$1,371,375 $575,000 $43,125 $97,750 $247,250 $92,000 $172,500 $143,750

$692,500 

Summary by Project Type

Summary by Priority

Deferred Maintenance Project Cost - Skyview Aviation
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What is a Master Plan?
• A complicated planning process that:

• Allows Cities to determine appropriate developer 
impact fees for new facilities construction

• Investigates current state of facilities
• Looks into expansion needs at existing facilities and 

sizing of new facilities to align with population 
growth

• Defines current department staffing and anticipated 
future department staffing

*Note – Determination of appropriate facility life-cycle 
maintenance costs is not part of the master planning 
process
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Purposes of CPFMP Update
• Align public facility goals with population 

growth
• Perform Facility Condition Assessments of 

public facilities
• Identify employee workspace needs
• Define future public facilities projects
• Define vision through Buildout for:

• Civic Center
• Boyd Service Center Corporation Yard
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Public Service Overview
• 90,000+ residents
• 26 square miles
• 650+ staff
• 13 Departments
• 28 City-owned public facilities
• 3 all-new facilities currently in design
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Facility Condition Assessments
• Each facility 

was evaluated 
for:

• Site 
• Exterior 

Envelope
• Interior
• Mechanical, 

Electrical 
and 
Plumbing 
Systems

• ADA 
Compliance

• Individual Facility Condition Assessments for City-
owned public facilities are included in the Plan
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Facility Condition 
Assessments - Findings

• Overall, most facilities are in good condition for the ages of 
the buildings

• Needed improvements were identified at individual facilities
• Numerous planned changes to improve staff efficiencies
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Department Overview
• Plan includes:

• Employee staffing numbers by department and division
• Anticipated staffing growth
• Employee workspace and work efficiency needs
• Comparative staffing numbers of similar communities

*Public Facilities Master Plan does not include staffing 
numbers for Police and Fire.  Please refer to the Public 
Safety Master Plan document for staffing information for 
those Departments

February 23, 2023



8

Department Needs

February 23, 2023

• Space needs for each Department were evaluated 
and included in planned projects
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Deferred Maintenance

February 23, 2023

• Project Categorization by 
Facility Component

• Project Prioritization as 
Infrastructure 
Improvement, Major 
Renovation or ADA 
Compliance

• Estimated Costs for 
Specific Items

• Project Cost 
Estimates Grand Theatre Library
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Summary of Recommendations
• Prioritize deferred improvements at 28 current facilities
• Continue planning for funding and construction of 

capital improvements
• Undertake small projects to improve staffing and 

customer convenience
• Continue upkeep of historic facilities



11February 23, 2023

Master Plan Implementation
• Identify funding sources and obtain council approval for 

required funding for initial projects
• Set design schedules for major CIP projects
• Hire additional in-house staffing to align with growth of Tracy
• Hire additional in-house or consultant staffing to implement 

individual projects as needed
• Monitor design and construction of individual CIP projects to 

ensure on track and concurrent with planned projects
• Continue to update master plan every 9 to 12 years to ensure 

current needs and trends are incorporated
• Refine costs and budgeting during plan updates so that future 

accurate funding may be obtained
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* Costs shown take into account other identified funding sources of $53,007,854 for the Aquatics Center and 
$73,000,000 for the Multi-Generational Recreation Center.
** CIP new construction costs are included in the Public Safety Master Plan and are not included in the CPFMP total.

Cost Estimating
• Projects are prioritized in 10-year and 20-year plans. 
• Each new design, renovation or deferred maintenance project 

includes a 15% General Contingency and 10% additional 
contingencies for Design and Construction Management. 

• Implementing all new construction projects requires the City spend 
between $10 and $20 million annually.  

CIP New Construction Projects: $  311,793,560
CIP Renovation Projects: $  20,815,000
Deferred Maintenance Projects: $  28,492,688
Total Estimate: $  361,101,248
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New Capital Projects
New Facilities
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CIP Renovation Projects
Existing Facilities
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Deferred Maintenance Projects
Existing Facilities
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Impact Fees
• Nexus Study to be completed in March

• Meeting with Development Community will be 
scheduled

• City Council Adoption planned for May

• Based on preliminary numbers:
• Residential Fee increasing approx. 9%

• Non-residential Fee increasing Approx 167%

• Increasing due to addition of newly identified facilities 
as well as construction cost increases
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EXECUTIVE SUMMARY 
The City of Tracy initiated this Citywide Public Safety Master Plan (CPSMP) update to maintain a clear 
statement of community objectives for public safety, establish a vision of the future, and include 
strategies to achieve that vision. The CPSMP update promotes a future land use pattern that is 
consistent with the community’s long-range goals. 

The information and concepts presented in the CPSMP update are used to guide local decisions 
regarding public uses of land and the provision of public safety facilities and services. The Plan is long-
range in its view and is intended to guide development in the City through Horizon Year 2040. 

This CPSMP update includes evaluation of current conditions; space standards and functional flow; staff 
and space need projections; alternative facility plans; and comparative cost estimations. 

This CPSMP update is intended to be used as a guideline document for the identification of public safety 
facilities needed to serve future land development projects under the Horizon Year 2040 condition for 
the City’s Sphere of Influence. This CPSMP update is also a guideline document for the identification of 
public safety upgrades needed to adapt existing spaces to new or expanded uses. Finally, this CPSMP 
update serves as a reference document for existing public safety facilities and their functional 

characteristics. Modifications 
and refinement to the public 
safety master plan represented 
herein may be considered by 
the City during the Specific Plan 
and development review 
process for new development. 
Any significant modifications to 
the elements of this CPSMP 
update should be approved by 
the City and will require that a 
formal “Supplement” be 
adopted by the City Council.  
The study area for this CPSMP 
update is the City’s 42 square 
mile Sphere of Influence area 
(see Figure 1). 

The combination of existing and 
proposed public safety facilities 

meet the needs to serve the City’s Sphere of Influence area under ultimate Horizon Year 2040 land use 
conditions (per the City’s General Plan, as supplemented by additional land use assumptions provided by 
City staff). At Horizon Year 2040, Tracy will have approximately 141,000 residents. 

 

Figure 1 – 2020 Zoning Map 
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Citywide Public Safety Master Plan Update - Summary 

South San Joaquin County Fire Authority 
In 1999, the City Fire Department and the Tracy Rural Fire District consolidated to form the South San 
Joaquin County Fire Authority (SSJCFA). The SSJCFA was created to provide fire protection services to 
the entire jurisdictional area of both the corporate City limits and surrounding rural community, 
including Banta, Lammersville, and Vernalis. Both Tracy Rural and the City of Tracy contract with the 
SSJCFA to receive fire protection services. The SSJCFA in turn contracts with the City of Tracy to provide 
employee and administrative services.  

Tracy Operating Joint Powers Authority 
In 2011, the Tracy Operating Joint Powers Authority (TOJPA) was formed to issue $13.7 million in public 
bonds.  The bonds were issued to raise $770,000 to help finance the acquisition and construction of 
certain public capital improvements, which are intended to consist generally of police range facilities, a 
new fire station, an animal shelter, a Police CAD/RMS system, remodeling of the City’s maintenance 
service yard including building renovation, way finding signage, park improvements and HVAC system 
upgrades. The TOJPA has already played a role in the construction of fire stations 92, 95, and 96 in 
addition to the animal shelter (phase 1), and ongoing training facility upgrades. 

Recommendations 
This public safety master plan continues to further the purpose of the TOJPA, by implementing the 2017 
recommendations of the SSJCFA’s Standards of Cover Study, proposing four new fire stations and the 
expansion of the Fire Training Facility.  Further, by consensus of City leadership, this master plan 
proposes keeping the Police Department in the downtown civic center, adding a proposed substation to 
the southern service area of the City, and expanding the animal shelter. Lastly, this public safety master 
plan proposes implementation of the 2020 South San Joaquin County Fire Authority Radio System 
Overall Assessment’s recommendations for short and long term upgrades. 

Fire Facilities Citywide 
Existing City Fire Department facilities to remain include the following: 
• 1916 - 9,700 square foot Fire Administration building on a 0.6 acre site at 835 Central Avenue.   
• 2005 - 7,400 square foot Fire Station 91 at 1701 West 11th Street. 
• 2014 - 5,100 square foot Fire Station 92 1035 E. Grant Line Road. 
• 2014 - 5,100 square foot Fire Station 96 1800 W. Grant Line Road. 
 
New City Fire Department stations and facilities: 
• Proposed relocated 7,750 square foot Fire Station 97 on a 2 acre site in the Valpico area. This Station 

includes an extra 700 square feet for an extended ladder truck bay.  
• Proposed 9,900 square foot Fire Training Facility expansion on 5.13 acre site at 1399 S. Chrisman Rd.  
• Proposed 7,070 square foot Fire Station 99 on a 0.9 acre site near Ellis. 
 
Existing Rural Fire District Stations to remain include the following: 
• 2006 - 6,200 square foot Fire Station 93 at 1400 W. Durham Ferry Road. 
• 2021 - 7,100 square foot Fire Station 95 on 0.9 acre site at 7151 Tracy Hills Drive. 
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New Rural Fire District station: 
• Proposed relocated 7,750 square foot Fire Station 94 on a 2 acre site in the Cordes Ranch area.  

Police Facilities Citywide 
Existing Police Department facilities, citywide, to remain include the following: 
• 1996 - 27,600 square foot City of Tracy Police Facility on 2.7 acres at 1000 Civic Center Drive. 
• 2015 - 9,700 square foot Animal Shelter on 2.2 acres at 2375 Paradise Road. 
• 2,300 square foot Capt. John J. Serpa Memorial Training Facility on 2 acres at 6649 S. Tracy Blvd. 
 
New City Police Department stations and 
facilities: 
• Proposed 5,900 square foot Animal Shelter 

addition on City-owned land at 2375 
Paradise Road. 

• Proposed 19,800 square foot Public Safety 
Facility addition on 4.7 acres of City-owned 
Civic Center campus land at 1000 Civic 
Center Drive. 

• Proposed 8,800 square foot South Tracy 
Substation on 2.2 acres to be purchased by 
City near Ellis, South Linne, and Tracy Hills 
developments. 

• Proposed 12,900 expansion of Capt. John J. 
Serpa Memorial Training Facility on City-
owned land at 6649 S. Tracy Blvd.. 

 
The City’s 2023 population 
is projected to exceed 
100,000 people.  The Police 
Department consists of 154 
personnel, 99 of those 
sworn officers, for a ratio of 
0.99 to this population.   

The population of Tracy is 
expected to exceed 
141,000 by Horizon Year 
2040. The department will 
need to grow to 230 
personnel to serve this 
population, with 152 of 
those sworn officers, for a 
ratio of 1.08.  

Figure 2 – Civic Center Expansion of Police Headquarters 

Figure 3 - Bird's Eye View of Proposed Public Safety Addition 
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This 2023 Citywide Public Safety Master Plan Update supports the complete renovation of the 27,600 
square foot Police Facility at 1000 Civic Center Drive; and, it further proposes to add on to this facility 
with a 2-acre expansion of the site and a 2-story addition of 19,784 square feet. The result: a new 
47,400 square foot all-in-one Public Safety Center at City Hall on 4.7 acres.  

This 2023 Citywide Public Safety Master Plan Update also supports the construction of a new 8,800 
square foot Police Substation on 2.3 acres to be purchased by City near Ellis, South Linne, and Tracy Hills 
developments. This new site adds 94 parking spaces, with 74 of those inside a secure enclosure.  
 

This Substation along with the Public Safety 
Center renovation and addition will provide the 
Police Department with the building and site 
space it requires to serve the City through 
Horizon Year 2040.  

For training facilities, this master plan supports 
the Police Department upgrading 900 square 
feet of the existing 2,300 square foot Capt. John 
J. Serpa Memorial Training Facility at 6649 S. 
Tracy Blvd and adding an additional 12,900 
square feet of training facilities.  

In addition to the above, small office space 
(approx. 323 SF) will be included for the Police at 
the proposed Multi-Gen Rec Center. See the 
concurrent Public Facilities Master Plan update 
for more information. 

Public Safety Communications Tower and Radio System 
The new Public Safety Communications Tower and Radio System will be a two Site Simulcast System 
consisting of a 180-foot tower that will deliver consistently stronger signals to address the future 
development.  

 
  

Figure 4 - Proposed Police Substation 

Figure 5 - Tracy with new 180-foot Transmitter Tower (Silke Communications) 
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Cost Estimate Summary 
The Public Safety Master Plan carries a total project development cost of approximately $130.8 million 
as shown on Figure 6. Included are estimated 2023 direct construction bid day costs ($84.2 million), 
indirect and contingency costs ($29.5 million), vehicles and furnishings, fixtures, and equipment (FF&E, 
$13.9 million), and land acquisition ($3.7 million). See also Appendix D. 

 
Figure 6 - Public Safety Master Plan Cost Estimate Summary 

Cost Attributions 
• 2023 Total Project Cost: $130.8 million.  
• Funded by Other City Sources: $10.4 million. 
• Cost Attributable to Fee Program: $84.2 million. 
• Cost Attributable to Existing Development: $36.2 million. 

 
Figure 7 - Public Safety Master Plan Cost Attribution Summary 
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Solar Nanogrid Cost Estimate Summary 
Effective January 1, 2023, the 2022 California Energy Code has been mandated by the California Building 
Standards Commission for all California jurisdictions (including the City of Tracy) to begin enforcement 
thereof.  This forthcoming edition of the energy code requires electrical solar systems on all new City 
office buildings, including, by and large, the proposed public safety facilities envisioned in this report.  

Also, effective January 1, 2023, the 2022 California Energy Code will require battery storage systems for 
these building types.  The storage of electrical energy allows for the use of electricity from the battery 
during high peak period demands for electricity, the time when such delivered energy is the most 
expensive.  This, of course, will reduce the cost of energy consumption even further. 

This combination of solar and battery storage scaled to individual buildings is referred to as a “Solar 
Nanogrid.” Providing Solar Nanogrids for all proposed new public safety facilities and additions will cost 
an estimated $6.8 million per Figure 8 (below). The $4.7 million in attributable costs, if this CEC measure 
is adopted, will be incorporated into the fee structure in addition to the Public Safety Master costs 
shown in Figure 6 (previous page). See Appendix E for full details.  

 
Figure 8 - Estimated Solar Nanogrid Cost Summary 
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METHODOLOGY 
Beginning December 2020, the master plan team led by INDIGO coordinated with City of Tracy 
personnel and its separate consultants to prepare an interim and now DRAFT REPORT for a Citywide 
Public Safety Master Plan (CPSMP update) which assesses current and future public safety building 
needs.  Included in the CPSMP update are Police Department and Fire Department facilities. Problems, 
opportunities, and community assets were 
identified.  

The consultant worked with a Facilities 
Committee formed by the City composed of 
leadership from the Fire Department, the 
Police Department, the City Engineer, and 
other City staff.  Periodic meetings with this 
committee have been attended by this 
consultant. 

The CPSMP update establishes division-by-
division programmatic needs, basing 
projections on standards of service and the 
staffing of other cities that are geographically 
and demographically similar to the community 
at Horizon Year 2040. This comparison 
approach substantiates the space required for 
City operations by making adjustments on the 
basis of statistical procedures to enhance 
predictive accuracy.  The CPSMP update is 
based on projections in the City’s General Plan 
and detail in the Sphere of Influence as 
provided by the City. The CPSMP update takes 
full advantage of several pre-existing studies 
and development land use types which have 
been provided by the City.  See Figure 9 for 
current City organization. 

The scope of this report is subdivided into the following sections: 

• EVALUATION OF CURRENT CONDITIONS 
• SPACE STANDARDS AND FUNCTIONAL FLOW 
• STAFF AND SPACE NEED PROJECTIONS 
• MASTER PLAN 
• COST 
• FUNDING OPTIONS 
• DESIGN GUIDELINES  

Figure 9 - City Organizational Chart 
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EVALUATION OF CURRENT CONDITIONS 

Existing Staff Levels and Space Utilization 
Generally, the City of Tracy’s 240 FTE of public safety staff – out of 533 FTE total City staff (See Figure 9.) 
- are located in public safety facilities adding up to 108,000 square feet in area. (See Figure 11 on p. 11.) 
These facilities are organized in as efficient manner as possible, given significant space separation issues 
and building deficiencies confronting both Police and Fire. Of the 108,000 square feet, the following 
spaces require replacement: 

• Existing 5,600 square foot Fire Station 94 requires relocation to larger facility at new location for 
improved coverage. 

• Existing 3,000 square foot Fire Station 97 requires relocation to larger facility at new location for 
improved coverage; property to be sold by City.  

• Existing 9,800 square foot Police Department Annex, housing Investigations, requires demolition 
due to lack of accessibility, lack of essential service compliance, and unsuitability for renovation due 
to concrete jail infrastructure; this space requires replacement co-located with Police Department 
for improved coordination and esprit de corps; demolition also facilitates Civic Center expansion in 
place of existing Police Department. 

• Existing 16,800 square foot leased North Annex, housing Evidence, requires permanent replacement 
co-located with Police Department for improved chain-of-custody and esprit de corps. 
 

The end result of these needed adjustments to existing area is that 240 FTE of public safety staff are 
located in 73,100 square feet of existing space anticipated to remain in operation through Horizon Year 
2040.    Figure 10 shows current staffing and space allocations organized by City departments and Figure 
9 shows current City Organizational Chart. 

Departments 
 

FY 20/21  
Budget-listed Staff 

(FTE) 

FY 20/21 Existing 
Space to Remain 

(SF) 
Police  39,600 
    Sworn 99  
    Civilian 58  
    Police Subtotal 157 39,600 
   
Fire   
    Certified Firefighters/ Fire Stations/ Training 77 9,700 
    Civilian/ Administration 6 23,800 
    Fire Subtotal 83 33,500 
   
Public Safety Total 240 73,100 

   Figure 10 - Summary of Existing Public Safety Staffing & Space 
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Evaluation of Existing Facilities 
A very general assessment of existing facilities conditions was conducted, based on prior tours of the 
facilities, approximate age of the facilities, and review of photos. Detailed assessments of existing 
conditions, including roofing conditions, mechanical and electrical systems conditions, hazardous 
materials present, complete accessibility code compliance, etc., was not included in the scope of this 
study. 

The three condition types identified are “good,” “fair,” and “poor,” as described below. These 
assessments indicate the physical condition of the facilities and are not intended to rate programmatic 
functionality of the uses within. See Figure 11 for a tabular list of all public safety within the scope of this 
study and an assessment of their condition. 

Good Condition:   

• The facility is in good or excellent condition;  
• The facility has benefitted from ongoing maintenance;  
• The facility’s key systems may be worn but utility is not impaired; 
• Key building systems, such as roof, windows, mechanical, electrical, etc., are estimated to have an 

average minimum of 10-20 years of life remaining; 
• Relatively few accessibility compliance issues are present. 
 

Fair Condition: 

• The facility is in fair condition;  
• The facility has received intermittent maintenance;  
• The facility’s key systems may be soiled or shopworn, rusted, deteriorated or damaged, with utility 

slightly impaired;  
• Renovation or repair is expected in the near future; 
• Key building systems, such as roof, windows, mechanical, electrical, etc., are estimated to have an 

average minimum of 5-15 years of life remaining; 
• Accessibility compliance issues are present. 

 

Poor Condition:  

• The facility is in poor condition;  
• The facility has received little or no maintenance;  
• The facility’s key systems may be badly broken, soiled, mildewed, deteriorated or damaged with 

utility seriously impaired;  
• Prompt renovation or repair is needed; 
• Serious accessibility compliance issues may be present. 
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Figure 12 - Existing Police Department Site 

 
Figure 11 - Existing Public Safety Assessment 

 
Figure 13 – Existing Fire Dept Administration Site 
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SPACE STANDARDS AND FUNCTIONAL FLOW 

Recommendations for Operational Efficiency  
As described above, the City of Tracy’s 240 FTE of public safety staff are located in 73,100 square feet of 
existing space anticipated to remain in operation through Horizon Year 2040. The current space needed 
for efficient operations is estimated to be 92,100 square feet, or 19,000 square feet more than 
permanent space currently available. The Fire Department administration needs 2,400 square feet less 
than they currently have available at their 9,700 square foot facility.  The Police Department needs 
21,400 square feet more than they currently have available at their headquarters and training facilities. 
This “unmet” need shall be addressed as follows:  

• All current Fire Department need is being addressed. 
• Retain existing 16,800 square foot leased North Annex, housing Evidence, until permanent 

replacement co-located with Police Department for improved chain-of-custody and esprit de corps 
can be built. This temporary facility helps the department meet the 12,700 square feet of current 
additional need identified in the figures below. 

• Begin 8,700 square foot expansion of Police Training facilities as soon as possible to address current 
need.  
 

The end result of these needed adjustments to existing area is that 240 FTE of public safety staff will be 
located in 92,100 square feet of space.  

Departments 
 

FY 20/21 Budget-
listed Staff (FTE) 

FY 20/21 Space 
Need (SF) 

Police  61,000 
    Sworn 99  
    Civilian 58  
    Police Subtotal 157 61,000 
   
Fire   
    Certified Firefighters/ Fire Stations/ Training 77 23,800 
    Civilian/ Administration 6 7,300 
    Fire Subtotal 83 31,100 
   
Public Safety Total 240 92,100 

Figure 14 – Summary of Needed Public Safety Staffing and Space 
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The Figure 15 (below) shows the ideal relationships between departments within the Police 
Department. 

 

Figure 15 – Police Department Relationship Diagram 

  



 15  
CITYWIDE PUBLIC SAFETY MASTER PLAN UPDATE – 02/15/2023 

Space & Facility Standards  
Space standards were informed by a combination of existing space and normal and customary space for 
similar functions in other jurisdictions.  The 25-year-old Police Department building is a “relatively new” 
facility.  While it has a number of deficiencies, the basic quality and space allocation of the facility as 
built is a good indicator of the size and quality of spaces the city intended for the employees of the 
Police Department.  Most of the Police Department’s space deficiencies relate to increased demand 
since completion of the building, so space standards are based on the original intent where it is clear 
from the original drawings.  The space projections described in a section below provide adjustments for 
functions that expanded, displacing other functions.  

Similarly, the relatively recent renovation of the Fire Administration Building provides a good indication 
of the intended provision for the administrative and office functions.  The real growth issue for the Fire 
Department is the placement of new stations to cover growth areas of the city. Fire Station 95, under 
construction, will become the department’s newest facility, representing the operational characteristics 
it wants for future stations.  It is unnecessary to provide a line item breakdown of spaces for the 
purposes of this master plan, so the gross building area of Fire Station 95 is used as the model for each 
needed fire station.   Figure 16 shows space standards for the CPSMP update. 

 

Position Net Sq. Ft. Comment 
Police Department   
Chief of Police 300 Existing 
Captain 190 Existing 
Lieutenant 190 Existing 
Executive Assistant 160 Existing 
Sergeant 105 Existing 
Typical Enclosed Office 100 Existing 
Typical Open Workstation 64  
Detective 24  
Copy/Supply Enclosed 100  
Copy/Supply Open Office 64  
Coffee Counter 20  
   
Fire Department   
Fire Chief 320 Existing 
Division Chief 220 Existing 
Fire Captain 120  
Typical Open Workstation 64  
Fire Station 7,100  Gross SF 

  Figure 16 - Public Safety Space Standards 
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STAFF AND SPACE NEED PROJECTIONS 
Staff projections provide an intermediate step in the development of an organization’s space needs. 
There are a number of methods for projecting staffing at build out. The method used here is to project 
staffing based on the staffing of six other cities that are geographically and demographically similar to 
the community at Horizon Year 2040.  

Growth Factors & Staff Projection Table 
The staff levels of the six cities, and current and required staff at Horizon Year 2040 for the City of Tracy 
are shown in Figure 17. As would be expected, increases in city staff generally correspond to increases in 
population, ranging from a low of 1.00 Sworn & 0.56 Certified/ 1,000 Pop. in Fairfield to a high of 1.43 
Sworn & 0.87 Certified/ 1,000 Pop. in Modesto. The most closely matched cities have a range of 62,000 
to 207,000 residents. (See notes regarding Fire Department service levels at bottom of next page.) 

  Police Fire 

City 
General 

Pop. 
Sworn 

Officers 

Sworn/ 
1,000 
Pop. Civilian 

Civilian
/ 1,000 

Pop. 

Cert. 
Fire- 

fighters 

Cert./ 
1,000 
Pop. Civilian 

Civilian
/ 1,000 

Pop. 

Tracy                   
2023 100,000 99.0 0.99 58.0 0.57 77 0.77 6 0.06 
Horizon 
Year 2040 141,341 152.2 1.08 77.9 0.55 97.5 0.69 12 0.08 

Concord 129,295 154.0 1.19 57.0 0.44         
Fairfield 116,981 125.0 1.07 73.1 0.62 62 0.53 7 0.06 
Hayward 160,311 189.0 1.18 119.5 0.75 130 0.81 24.4 0.15 
Livermore 91,861 95.0 1.03 50.5 0.55 55.5 0.60 7 0.08 
Vacaville 98,855 113.0 1.14 59.0 0.60 88 0.89 12 0.12 
Vallejo 119,063 122.0 1.02 53.0 0.45 81 0.68 6 0.05 
Figure 17 - Population and Staffing 

The City of Tracy’s police staffing was used by averaging statistics for the Police Department over time 
with the current statistics for the comparison cities.  The ratios of sworn officers and civilians per 1,000 
population were averaged for the Tracy Police Department between FY 10/11 and FY 20/21.  The 
current ratios were averaged for the comparison cities.  The two sets of averages were then averaged to 
set the ratio of staff per 1,000 population in each category: 1.11 sworn officers and 0.55 civilian 
employees.  The number of staff were then calculated by multiplying the ratios times the Horizon Year 
2040 population divided by 1,000. 

Staffing for firefighters was based on current staffing plus those needed for the additional fire stations 
needed to serve the community at Horizon Year 2040.  The South San Joaquin County Fire Authority 
Standards of Cover study by Citygate Associates dated May, 2017 clearly considered all of the city’s 
proposed expansion areas with an efficient distribution of stations, so assumptions regarding fire 
stations for the Public Safety Master Plan Update are consistent with those recommendations. 
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The Citygate study recommends four new fire stations for the entire fire authority.  The average staffing 
of each existing station (not including the ladder company at Fire Station #91) is 3 fire captains, 3 fire 
engineers, 3 firefighters, and 0.3 fire reserves.  This results in a negligible drop in the ratio of certified 
firefighters from 0.8 to 0.71 per 1,000 population.  Inspection of the Citygate study and staffing patterns 
consistent with that seem to validate that the same level of service is provided at Horizon Year 2040 as 
currently exists. 

A table with FY 20/21 and Horizon Year 2040 staffing for public safety agencies is provided in Appendix 
A. 

Space Projection Tables 
Space projections were developed on a line item basis using the staffing projections, reviews of existing 
space and plans, and spaces that are normal and customary for public safety. Appendix B provides the 
spaces needed under the FY 20/21 budget and at Horizon Year 2040.  Subtotals of net space are 
provided for each department with estimates of “departmental” space, effectively equivalent to lease 
space in a commercial building with allowances for internal circulation, columns, etc.  Gross building 
area is provided by use of an efficiency factor that provides allowances for exterior building walls, 
vertical circulation elements, primary circulation, public toilets, and mechanical rooms. The efficiency 
factor varies from 75% to 90% depending on type of facility. See Figure 18. 

Department 

Existing 
to 

Remain 
FY 20/21 

Need 

FY 20/21 
Unmet 
Need     Need 

∆ Future 
Need 

Police           
    Police Department Service Center 27,616 36,397 8,781 47,400 11,003 
    Police Substation 0 3,903 3,903 8,800 4,897 
    Animal Services 9,692 9,692 0 15,592 5,900 
    Police Training 2,296 10,993 8,697 15,200 4,207 
    Police Subtotal 39,604 60,985 21,381 86,992 26,007 
            
Fire           
    Administration 9,646 7,270 0 8,250 980 
    Fire Stations 23,820 23,820 0 52,780 28,960 
    Fire Training 0 0 0 8,130 8,130 
    Fire Subtotal 33,466 31,090 0 69,160 38,070 
            
Communications Facilities           
    Radio Communication Tower 0 166 166 400 234 
    Fire Subtotal 0 166 166 400 234 
            

Public Safety Total 73,070 92,241 21,547 156,552 64,311 
            

Figure 18 - Summary of Space Needs, including Unmet Space Needs 

Impact fees cannot charge for the future correction of current unmet needs.  The following space 
projections demonstrate that unmet needs have been excluded from the final impact fees.  
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The scope of the PD Addition includes area to correct existing deficits.  The percent of the cost 
attributable to growth was determined by dividing the square footage related to future development by 
the square footage of the addition, as shown in the following calculations:  

• Need for growth / PD Addition & PD Substation =  (Horizon Year 2040 Need – Current Need) / PD 
Addition 

• Need for growth / PD Addition =   (47,400 – 36,397) /  19,784 = 0.556 = 55.6% 
• Need for growth / PD Substation = ( 8,800 –   3,903) /    8,800 = 0.556 = 55.6% 
• Need for growth / PD Total =         (56,200 – 40,300) /  28,584 = 0.556 = 55.6% 
 
Modifications to the existing Police Department building would similarly be impacted by both currently 
unmet need and future growth.  Until a specific project is planned, the same percentage is used as an 
estimate of the percentage of remodeling that would be attributable to future development. 

The Police Department already has staff training needs, so it is reasonable to assume there are current 
unmet demands.  Since no training facility exists, using current and projected staffing to estimate the 
percent attributable to development appears to be the most logical and defensible.  The growth in staff 
related to development divided by the total projected staffing indicates that 32.6% is attributable to 
growth: 

• Future staffing growth / Total projected staffing =  (268.5 – 181.0) / 268.5 = 0.326 = 32.6% 
 

Fire administration also shows more existing space than the FY 20/21 need.  Fire administration does 
have some vacant offices, but the remodeled station used for the department’s administrative offices 
also has old crew quarters that are not effectively utilized.   

All future fire stations are shown as Horizon Year 2040 needs so as not to confuse any new fire stations 
as unmet needs.  Our understanding is that the relocation of existing stations is a current need, and 
additional stations are required to meet future increases in demand.  Fire training facilities that do not 
currently exist are shown as Horizon Year 2040 needs.  The need for training facilities is as much a 
strategic question of whether to use in-house or regional resources as it is a calculation of current 
demand compared to space available. 

A related issue is the distribution of future fire stations to the needs of the incorporated and 
unincorporated areas.  Based on Citygate’s proposed locations for future fire stations 94, 95, 97, and 99; 
the service areas for each were determined by Harris & Associates and areas within each service area 
calculated separately for incorporated city, developed unincorporated area, and undeveloped 
unincorporated area.   
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CITYWIDE PUBLIC SAFETY MASTER PLAN UPDATE 
The consensus public safety master plan continues to implement the 2017 recommendations of the Fire 
Department Standards of Cover Study and, by consensus of City leadership, keeps the Police 
Department in the downtown civic center. The consensus public safety master plan proposes 
implementation of the 2020 South San Joaquin County Fire Authority Radio System Overall Assessment’s 
recommendations for short and long term upgrades. 

Fire Facilities Citywide 

 
Figure 19 – Map of Existing City Fire Facilities 

City Fire Administration Building 
In 1916, the City passed a bond that provided for renovations of the Administration Building on a 0.6 
acre site at 835 Central Avenue.  This building also served as the City Hall and Jail until city offices were 
moved out in 1947. With the recent renovations completed, this landmark building continues to serve as 
the Fire Department’s headquarters 106 years later and remains in good condition. The use of office 
spaces have changed since the previous master plan, including the South San Joaquin County Fire 
Authority’s addition of a prevention bureau, and just more overall staff in general.  These offices have 
displaced some existing Fire Training space, which will be relocated to the new Fire Training Facility site, 
currently under Phase 1 construction and to be expanded to 5.13 acres with classroom and office space 
during future Phase 2 & 3 renovations. 
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Figure 20 – 1916 Tracy Fire Department Building, 835 Central Avenue (to be upgraded) 

Tracy Rural Fire Protection District 
In 1945, the Tracy Rural Fire Protection District (TRFPD) was established to protect the greater Tracy 
region. This 200 square mile region is bounded (clockwise) by the Grant Line Canal to the north, the 
Paradise Cut to the northeast, the San Joaquin River to the east, the Stanislaus County line to the 
southeast, I-580 to the south, and the Alameda County line to the west. Per the 2017 Fire Department 
Standards of Cover Study, Rural Area first-due response time maximum is 11 minutes. This measure 
includes a 7:30-minute travel time. See below for TRFPD and City stations discussed in chronological 
order. 

 
Figure 21 – Map of Existing Rural Fire District Stations 

 



 23  
CITYWIDE PUBLIC SAFETY MASTER PLAN UPDATE – 02/15/2023 

2017 Standards of Cover Study 
The 2017 Fire Department Standards of Cover Study recommends an eight-station deployment to 
provide substantially improved first-due and multiple-unit coverage to serious emergencies in the 
growing urban areas. The Study also identified additional response time issues with the dispatch call 
handling. These issues have since been resolved as addressed by Fire Division Chief, David A. Bramell: 

We have worked to speed up the dispatch process through Stockton Fire Dispatch taking the live caller 
directly from the Public Safety Answering Point (PSAP) instead of the live caller being questioned by AMR 
before sending it to Stockton. In 2019 (after the 2017 SOC study), our staff and particularly Chief Bradley, 
led an effort to introduce and change state legislation that provided a pathway to improve the dispatch 
process.  The particulars of this legislation are found in Senate Bill 438.   

City Fire Station 97 
In 1986, the City built the 3,000 square foot Fire Station 97 at 595 West Central Ave. The condition of 
this 35-year-old facility is fair, and more significantly it is 40% of the size the South San Joaquin County 
Fire Authority (SSJCFA) now needs. Station 97 currently houses a 2015 Spartan Hi-Tech, type 1 pumper 
and is also staffed with three personnel trained to the Advanced Life Support (ALS) level.  

 
Figure 22 – 1986 Tracy Fire Station 97, 595 West Central Ave (to be relocated w/ expanded ladder truck bay) 

This master plan supports the relocation of Fire Station 97 to a new 7,750 square foot facility on a 2 acre 
site in the Valpico area. This proposed station will include an extra 700 square feet for an extended 
ladder truck bay. This plan proposes that the City sell that decommissioned property once the 
replacement station has been built. 

https://leginfo.legislature.ca.gov/faces/billCompareClient.xhtml?bill_id=201920200SB438&showamends=false
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Figure 23 – Map indicating locations of Proposed City Fire Facilities 

 

 
Figure 24 - 2021 60.5-ft Ladder Truck requires Larger Facility 

Rural Fire District Station 94 
In 1995, Station 94 was relocated to a 5,600 square foot facility at 16502 W. Schulte Road. The condition 
of this 26-year-old facility is poor. The station houses a 2003 Pierce/Saber type 1 pumper ALS unit 
staffed with three personnel and a 2016 HME type 3 engine. The station is located on a site adjacent to 
CAL FIRE Santa Clara Unit, Station 26.  

 
Figure 25 – 1995 Tracy Rural Fire Station 94, 16502 West Schulte Road (to be relocated) 
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This master plan supports the relocation of Fire Station 94 to a new 7,750 square foot facility on a 2 acre 
site in the Cordes Ranch area, sized appropriately to incorporate a new ladder truck.  

 
Figure 26 – Map indicating approximate location of Relocated Station 94 

South San Joaquin County Fire Authority 
In 1999, the City Fire Department and the Tracy Rural Fire District consolidated to form the South San 
Joaquin County Fire Authority (SSJCFA). The SSJCFA was created to provide fire protection services to 
the entire jurisdictional area of both the corporate City limits and surrounding rural community, 
including Banta, Lammersville, and Vernalis. Both Tracy Rural and the City of Tracy contract with the 
SSJCFA to receive fire protection services. The SSJCFA in turn contracts with the City of Tracy to provide 
employee and administrative services.  

City Fire Station 91 
In 2005, Tracy’s Fire Station 91, dedicated “Eagan Station”, was relocated from the downtown area to a 
new 7,400 square foot facility at 1701 West 11th Street. This met the recommendations of the 1998 
Standards of Response Coverage report. Further review by Kirchhoff and Associates in 2008 confirmed 
that Station 91’s new location would conform to the City’s adoption of the NFPA 1710 Standard for 6.5 
minutes total reflex response time. Station 91 is in good condition and it is the City’s only “double 
house” station staffing both an engine and truck company. Staffed with three personnel, Engine 91 is a 
2015 Spartan Hi-Tech type 1 pumper. Truck 91, a 2017 Pierce Tractor-Drawn Aerial, is also staffed with 
three personnel. A 2005 Pierce Kenworth Water Tender is also housed at Station 91. Both Engine 91 and 
Truck 91 are staffed to the Advanced Life Support (ALS) level. 
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Figure 27 – 2005 Tracy Fire Station 91, 1701 West 11th Street (to remain) 

Rural Fire District Station 93 
In 2006, Tracy Rural Fire District’s Station 93 was relocated to a new 6,200 square foot facility at 1400 
W. Durham Ferry Road. Station 93 houses a 2008 Pierce Saber type 1 pumper ALS unit staffed with three 
personnel. This facility is in good condition.  

 
Figure 28 – 2006 Fire Station 93, 1400 W. Durham Ferry Road (to remain) 

City Fire Station 92 
In 2014, Tracy’s Fire Station 92 and Fire Station 96 were relocated per the recommendations of the 2007 
Standards of Cover Study. Both stations moved into identical new 5,100 square foot facilities.  

Tracy’s Fire Station 92 moved into the Northeast industrial area at 1035 E. Grant Line Road. Station 92 
houses a 2015 Spartan Hi-Tech, type 1 pumper ALS unit staffed with three personnel and a 2008 HME, 
type 1 pumper from the California Office of Emergency Services (CalOES). Station 92 shall receive radio 
system upgrades – see Figure 20 for more information.  
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Figure 29 – 2014 Fire Station 92, 1035 East Grant Line Road (to remain) 

City Fire Station 96 
Tracy’s Fire Station 96 moved closer to I-205 at 1800 W. Grant Line Road. Station 96 houses a 2009 
Spartan HI-TECH type 1 pumper ALS unit staffed with three personnel. Station 96 also houses HazMat 
42, a Type 2 Hazardous Materials response unit assigned from CalOES. The Fire Authority is one of only 
12 local government agencies in the State of California to be assigned a fully-equipped Type 2 Hazardous 
Materials response vehicle from CalOES.  The vehicle is available to respond to both local and statewide 
Hazardous Materials incidents.  Personnel assigned to this station are certified Hazardous Materials 
Specialists.   

 
Figure 30 – 2014 Tracy Fire Station 96, 1800 West Grant Line Road (to remain) 

Tracy’s Fire Station 92 and Fire Station 96 remain in good condition, but there are some functional issues 
as addressed by Fire Division Chief, David A. Bramell: 

Neither floor plan included a public access bathroom (a citizen would have to walk through the station to 
use a restroom) and there is very limited space for the Captain to conduct a supervisory meeting in the 
office space (current Captain’s office is within their bedroom).  

Rural Fire District Station 95 
Tracy Rural Fire District’s Station 95, built in 2021, is a new 7,100 square foot facility at 7151 Tracy Hills 
Drive. Fire Station 95’s plan addresses the aforementioned issues with Station 92 and Station 96. This 
facility is in accord with the 2017 Standards of Cover Study. This master plan supports the adoption of 
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Station 95 as the basis of design for future 7,100 square foot SSJCFA fire stations on similar 0.9 acre 
sites. Station 95 houses an ALS engine company staffed with three personnel. 

 
Figure 31 – 2021 Fire Station 95, 7151 Tracy Hills Drive 

City Fire Station 99 
The Standards of Cover Study also recommends the construction of a new 7,100 square foot Tracy Fire 
Station 99 in the Ellis area, on 0.9 acres per this basis of design, bringing total fire station facilities to 
52,800 square feet through Horizon Year 2040.  
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City Fire Training Facility 
Finally, also in 2023, Phase 1 of a new Fire Training Facility is under construction at 1399 S. Chrisman 
Road. This facility represents a much needed upgrade, including training apparatus specifically designed 
for fire training. The existing 2,300 square foot Training Facility at 6649 S. Tracy Blvd, now the Capt. John 
J. Serpa Memorial Training Facility, once shared with Police, will similarly be upgraded for use solely by 
Police.  

• Phase 1, funded prior to this study, consists of a fire training tower, site utilities, parking, and 
driveway on 3.13 acres. 

• Phases 2+3, included in this study, consist of 2 acres of the following improvements: 
o Forty (40) person pre-manufactured classroom, two offices, clinical space, kitchenette, and 

restrooms 
o Additional Site Utilities (Electrical) 
o Rail Car props 
o Drafting pit 
o Above grade and below grade rescue props 
o Large apparatus and equipment storage facility 
o Connection to city wastewater and storm water systems 

 

 
Figure 32 – 2022 Tracy Fire Training Apparatus at NEI Reservoir, 1399 S. Chrisman Rd (under construction) 
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Police Facilities Citywide 

1940 Police Building 
In 1940, the City’s first standalone Police station and jail was built on West 8th Street. The building is still 
standing to this day but is now a business office. 

   
Figure 33 – 1940 Tracy Hall of Justice (decommissioned) 

1979 Police Building 
In 1979, the Police Department moved into the newly built 9,800 square foot Tracy Public Safety Facility 
Building at 400 East 10th Street as part of the new Civic Center complex. This 1-story building included 
cast-in-place concrete partition walls for the 2,400 square foot jail. The department at this time 
consisted of less than 30 personnel. The condition of this 42-year-old building is poor. 
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Figure 34 - 1979 Tracy Police Building, 400 East 10th Street (to be demolished) 

1996 Police Building 
In 1996, the Police Department relocated into the newly built 27,600 square foot City of Tracy Police 
Facility at 1000 Civic Center Drive. This 2-story building included a 1,000 square foot Evidence space, 
1,000 square foot Holding Facility, and an 800 square foot Holding Facility Sallyport. The department at 
this time consisted of approximately 110 personnel. Tracy’s population at the time was approximately 
50,000 people. The condition of this 25-year-old building is good.  

 
Figure 35 - 1996 Tracy Police Department, 1000 Civic Center Dr (to receive tenant improvement & addition) 

Between 1996 and 2021, the Police Department repurposed space within their existing facility to 
accommodate population growth and the corresponding growth within the department. When 
repurposing and accommodating no longer proved sufficient, the department began to move some 
police functions into other facilities.  
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Figure 36 – Map of Existing Police Facilities 

1979 Police Building, cont. 
In 2012, the Police Department’s Special Investigations Division returned to the 1979-era police building 
still standing at 400 E. 10th Street. This facility is inherently inadequate for meeting modern accessibility 
clearances and other code compliance standards. The concrete jail cell walls make renovations or any 
real use of that 2,400 square foot space impractical. In addition to the poor condition, space adaptation 
and non-compliance issues, separating detectives from the rest of the department potentially weakens 
esprit de corps. Because of these fundamental issues, this master plan does not count the department’s 
space use at 400 E. 10th Street as “Existing Space” in its summary of attributable space and recommends 
its demolition.  

 
Figure 37 – Back of 1979 Tracy Police Building, 400 East 10th Street (to be demolished) 
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City Animal Shelter 
In 2015 the Police Department Animal Services Division moved into the newly built $3.8 million 6,000 
square foot (9,700 square foot, including kennels) Animal Shelter at 2375 Paradise Road. The Animal 
Services Unit is comprised of nine employees consisting of a Supervisor, four Animal Services Officers, 
two Shelter Assistants, and two Administrative Assistants. Since Tracy had no animal shelter prior to 
2015, this move did not alleviate the primary growth pressures impacting the 1996-era facility. The 
move did, however, expand the department’s ability to serve the growing animal-loving population. The 
condition of this 6-year-old facility is excellent.  

 
Figure 38 – Map indication locations of Proposed Police Facilities 

This master plan supports the second phase addition of 5,900 square feet to the animal shelter to serve 
the City through Horizon Year 2040. 

 
Figure 39 - 2015 Tracy Animal Shelter, 2375 Paradise Road (to receive addition) 
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2013 Police Facilities Master Plan 
The prior 2013 Citywide Public Safety Master Plan proposed renovating the existing 25-year-old police 
building at 1000 Civic Center Drive to serve as a mixed use Downtown Police Substation, Emergency 
Operations Center, Dispatch Call Center, and IS Division office building. This plan also called for the 
construction of a 41,000 square foot Police Department Service Center on 4-6 acres along the 11th Street 
corridor to meeting the needs of a growing community through build out.  

 
Figure 40 - 2013 Civic Center Master Plan 

2023 Police Facilities Master Plan Update 
Now, in 2023, the City’s population has grown to approximately 95,000 people.  The Police Department 
now consists of 154 personnel, 99 of those sworn officers, for a ratio of 1.03 to this population.  The 
population of Tracy is expected to exceed 141,000 by Horizon Year 2040. The department will need to 
grow to 230 personnel to serve this population, with 152 of those sworn officers, for a ratio of 1.11. This 
need for 230 personnel is over twice the capacity of what the original 1996 facility was designed to 
accommodate, let alone the other ancillary spaces and functions needed to serve a growing population. 
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Having Investigations and Evidence Divisions operating out of separate facilities is not optimal with the 
deficiencies described in the preceding paragraphs above.  

Civic Center Expansion of Police Building 
This 2023 Citywide Public Safety Master Plan Update also supports the complete renovation of the 
27,600 square foot Police Facility at 1000 Civic Center Drive; however, it further proposes to add to this 
facility in place with an expansion of the existing site. A 2-story addition of 19,784 square feet will result 
in a new 47,400 square foot all-in-one Civic Center Public Safety Facility at Horizon Year 2040. This 
requires the demolition of the nearby 1979-era police building and partial closure of 10th Street to 
expand the existing Police Department site at the Civic Center complex from 2.7 acres to 4.7 acres. In 
addition to providing room for the building expansion, a new vehicle sallyport and ancillary building, this 
site extension increases parking from 175 existing spaces, with 69 of those secure, up to 243 spaces, 
with 140 of those inside a secure enclosure. This renovation and addition will provide the Police 
Department with the building and site space it requires to serve the City through Horizon Year 2040.  

 
Figure 41 - Bird's Eye View of Proposed Civic Center Expansion of Police Building and Site 



 37  
CITYWIDE PUBLIC SAFETY MASTER PLAN UPDATE – 02/15/2023 

 
Figure 42 – Civic Center Expansion of Police Building and Site (at Horizon Year 2040) 

Police Substation 
This 2023 Citywide Public Safety Master Plan Update also supports the construction of a new 8,800 
square foot facility on 2.3 acres to be purchased by City near Ellis, South Linne, and Tracy Hills 
developments. This new site adds 94 parking spaces, with 74 of those inside a secure enclosure. With 20 
visitor, 20 secure staff, and 54 secure police vehicle spaces, the substation site relieves some of the 
parking pressures on the Civic Center facility. The site further includes a covered space for an EOC “RV” 
Vehicle and covered motorcycle parking. This new substation will provide the Police Department with 
the building and site space it requires to serve the growing southern areas of the City through Horizon 
Year 2040.  
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Figure 43 – Civic Center Expansion of Police Building and Site (at Horizon Year 2040) 

The following conceptual floor plan options for this facility provide open office space for twelve 
workstations and private office space for six sergeants workstations.  The plans include a public lobby 
with restrooms and secure access to an 823 square foot Community Meeting room. The Community 
Meeting room, in turn, has access to a covered outdoor patio. For staff, across from lockers, is a 325 
square foot Gym.  

Where the options differ is in the locker room configuration. Option 1 (below) features a typical layout 
for separate men’s and women’s locker facilities with semi-private toilet rooms. Changing is assumed to 
take place in the locker area itself. The trade-off for the higher locker count in this Option (22 women, 
32 men, 4 day lockers) is there’s only space for 1 semi-private shower each. This Option is less flexible in 
that if more than 22 women or more than 32 men are posted to this Substation, some staff may miss 
out on having a full-size locker.  
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Figure 44 – Conceptual Floor Plan Option 1 with typical Male & Female locker rooms. 

Conceptual floor plan Option 2 (below) features an all-gender locker room configuration, providing 49 
lockers for any ratio of staff gender posted to this Substation. The locker room features 4 fully-private 
shower rooms, each with lavs, two of these rooms are fully-accessible and include toilets. In addition, 
the locker room features 4 fully-private toilet rooms, each with lavs. These 6 single-occupant rooms 
provide private changing space as well.  

 
Figure 45 – Conceptual Floor Plan Option 2 with an all-gender locker room. 



 40  
CITYWIDE PUBLIC SAFETY MASTER PLAN UPDATE – 02/15/2023 

North Annex Leased Building 
In 2019, the department leased a 16,800 square foot “North Annex” industrial space at 1325 N 
MacArthur Drive to serve as an offsite evidence facility. The facility is outfitted with evidence lockers, 3 
large evidence vaults, a drying room, a property release room, space for evidence vehicles, and a car lift. 
The condition of this leased facility is excellent. However, any time evidence is separated from the main 
police building, including its sallyport and holding facilities, it creates a more challenging chain-of-
custody environment for the department and separates the Evidence Technician from Records and 
Patrol personnel, potentially weakening esprit de corps. The existing 1,000 square foot Evidence spaces 
in the 1996 are now potentially made redundant and are specialized and not easily adapted to other 
uses. Because this is a leased space, this master plan does not count the department’s space use at 1325 
N MacArthur Drive as “Existing Space” in its summary of attributable space.  

 

 
Figure 46 - Leased North Annex Space, 1325 North MacArthur Drive (to be let go) 

For training facilities, this master plan supports the Police Department upgrading 900 square feet of the 
existing 2,300 square foot Capt. John J. Serpa Memorial Training Facility at 6649 S. Tracy Blvd and adding 
a much needed additional 12,900 square feet of training facilities. The Fire Department is currently 
constructing their own separate 8,100 square foot Fire Training Facility at 1399 S. Chrisman Road. 

 
Figure 47 - Captain John J. Serpa Memorial Police Training Facility (to be upgraded and expanded) 
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Public Safety Communications Tower and Radio System 
As summarized in “South San Joaquin County Fire Authority (SSJCFA) Radio System Overall Assessment” 
(2020) by Silke Communications, the City shall upgrade its communications infrastructure as follows.  
 
Future Radio System:  
• Two channel, repeated VHF analog voted unicast system, digital (P25) ready, with remote 

monitoring capability.  
• New subscriber radios shall be P25 capable with just software licensing upgrades.  
 
Microwave network for voter connectivity:  
• Microwave links to Station 91, 92, 93, 94, future 95, 96, current or future 97, Fire Training Facility, 

and Fire Administration.  
  
Station Infrastructure:  
All stations have SDC South, TAC 16 voted receivers, local radios and microwave connections. 
• Station 91: tower upgrade to 100 feet depending on future Station locations to West  
• Station 92: minimum 100 foot tower  
• Station 93: minimum 150 foot tower  
• Proposed Station 94: minimum 100 foot tower  
• Recently Completed Station 95: minimum 100 foot tower  
• Station 96: up to 100 foot tower depending on neighbors  
• Proposed Station 97 or Fire Training Center: 180 foot tower that will become system hub 
• All future Stations to have minimum 100 foot tower.  

 

 
Figure 48 – Tracy with new 180-foot Transmitter Tower (Silke Communications) 

In addition, this master plan supports upgrades to the radio room at the 1996 Police Department 
Building, including replacing the voting hardware with new network enabled voters and improving the 
SCD and TAC 16 transmission system. These upgrades will provide the best near term radio system 
improvements for the least cost and least disruption. Also recommended is for the police to employ dual 
band portable and mobile (UHF/VHF) radios that will provide inter-operability with the Fire Department 
and other law enforcement agencies.   
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COST 

Estimate Summary 
The Public Safety Master Plan carries a total project development cost of approximately $130.8 million 
as shown on Figure 51. Included are estimated construction costs ($84.2 million), indirect and 
contingency costs ($29.5 million), vehicles and furnishings, fixtures, and equipment (FF&E, $13.9 
million), and land acquisition ($3.7 million). See also Appendix D. 

 
Figure 49 - Public Safety Master Plan Cost Estimate Summary 

Radio Communications Tower 
The total project cost of the radio communications tower and appurtenances has been estimated at 
approximately $5.4 million.  This project includes but is not limited to an estimated 180-ft 
communications tower, a 30-ft x 10-ft equipment communications shelter with utility connections, 
fencing, and a 70-ft x 35-ft foundation pad, microwave antennae, Conv/ Simulcast system, 2 sites, 2 
channels with 6 trunking capable consoles, and T1 backhaul. 
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Facility Allocations 
The City is conducting an independent analysis of the public safety impact fees necessary to cover the 
costs of the proposed new public safety buildings in the City of Tracy. This analysis includes a review of 
the facilities needs, and resulting building program and cost estimates, in this report. The purpose of this 
review shall be: to validate public safety facility improvement needs to support Horizon Year 2040 of the 
Tracy General Plan; to segregate costs attributable to current deficiencies for existing development 
versus costs for facility expansion and upgrade requirements associated with new development; and to 
then provide an estimate of the impact fee burdens that would be placed on different categories of new 
development in accordance with their relative contribution to demand for the new or upgraded 
facilities, in order to fund the capital facilities program.   

Land Acquistion Value 
For the purposes of estimating land acquisition value, this report estimates $250,000 per acre. This unit 
cost derives from the Harris & Associates 2019 Public Safety Impact Fee Update. Notable exceptions to 
this unit cost (also deriving from the 2019 Fee Update): 

• $402,925 for PD training land acquistion, and 
• $1,760,000 for 2.2 acres of South Tracy Police Substation land acquistion. 

Percent of Total Project Cost Attributable to New Development 
For Fire facilities, new development’s share is derived from the Harris & Associates 2019 Public Safety 
Impact Fee Update. Police facilities only serve incorporated area, so cost allocation to new development 
for those facilities is 100%. Notable exception to the fire attribution is the Fire Training Facility: 

• This report uses 90% instead of 100% to capture the 10% of pre-existing need originally met by 
training facilities within the Fire Administration building, but replaced by office renovations. 

Comparison of Total Cost Attributable to Fee Program with 2019 Study 
The figure below provides a comparison between cost attributable to the fee program now and in the 
Harris & Associates 2019 Public Safety Impact Fee Update. Following is an explanation of these 
differences: 

• Fire Station “A” - ($2.8 million) decrease due to completion of earlier renovations and deletion of 
expansion. 

• Fire Station 94 - $5.4 million increase due to addition of ladder truck apparatus, attribution increase, 
and inflation. 

• Fire Station 95 - $0.9 million increase due to developer partially covering inflation with $1.5 million. 
• Fire Station 97 - $4.1 million increase due to addition of ladder bay at Fire Station 97 and inflation. 
• Fire Station 99 - $2.6 million increase due to attribution increase and inflation. 
• Fire Training Facility (Phases 2 & 3) - $3.1 million increase due to new phases now required by 

aggregate of new fire station development in Tracy and inflation.  
• PD Remodel & Addition plus South Tracy Substation - $2 million increase.  
• PD Training Facility - ($3.3 million) decrease due to Police Training Facility's 32.6% attribution to new 

development.   
• PD Animal Shelter – Phase 2 Expansion - $7.8 million increase attributable to new development.  
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In the case of the Police remodel and addition on an expanded Civic Center site along the with added 
Substation in the south part of town, the 55.6% attributable to new development contributes as well. 
The percent of the cost attributable to growth was determined by dividing the square footage related to 
future development by the square footage of the addition, as also shown in the Space Projection Table 
calculations above: 

• Need for growth / PD Addition =  (Horizon Year 2040 Need – Current Need) / PD Addition 
• Need for growth / PD Addition =  (47,400 – 40,300) / 19,784 = 0.556 = 55.6% 

In the case of the Police Training Facility's 32.6% attribution to new development, the Police 
Department already has staff training needs, so it is reasonable to assume there are current unmet 
demands.  The growth in staff related to development divided by the total projected staffing indicates 
that 32.6% is attributable to growth as also shown in the Space Projection Table calculations above: 

• Future staffing growth / Total projected staffing =  (268.5 – 181.0) / 268.5 = 0.326 = 32.6% 

The total cost Increase over 2019 is $22 million.  

 
Figure 50 - Comparison of Cost with 2019 Study 
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FUNDING OPTIONS 
As outlined previously, the vast majority of Public Safety Master Plan costs are the responsibility of the 
City of Tracy. A small portion of the costs for fire protection facilities are attributable to existing rural (as 
opposed to newly developed) properties within the service areas of the proposed new fire facilities. 
After discussion of this matter with Tracy fire authorities, it was deemed prudent to leave it up to the 
City to negotiate any cost sharing (or not) with their rural neighbors.  
 
Figure 53 (below) summarizes the costs attributable to the Fee Program. Following is an overview of 
options that may be available to the City, arranged according to whether costs are attributable to 
existing development or to new development.  
 

 
Figure 51 - Cost Summary 

Funding for Costs Attributable to Existing Development 
The Public Safety Master Plan provides the basis to identify the new facilities that are needed as the City 
grows, the cost of those facilities, and the share of those costs that are attributable to new development 
versus existing development. The City of Tracy follows the principle that new development pays its fair 
share of costs for public facilities and services. Most, but not all, Public Safety Master Plan costs are 
attributable to new development, because without the increase in demand for City services created by 
new development, the City would have only limited need for new or expanded Public Safety facilities. 
However, the City still has the need to fund a portion of the Public Safety Master Plan costs that cannot 
be collected from new development. Following are a number of options that the City could consider for 
funding existing development’s share of costs:   

• Existing Public Safety Facilities Impact Fee Fund Balance – Funds previously collected from 
developments that have been completed (i.e., now part of the base of existing development) 
but not yet expended are likely to be the first source of funding to pay for existing 
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development’s share of required facilities. The City will need to confirm that funds are eligible to 
be spent on the improvements included in this Master Plan. 

• Funds Collected as Part of Development Agreements – To the extent that the City has or will 
collect revenues from prior or future development agreements to help fund public benefits in 
general, or specific public safety improvements, the City may have the ability to utilize some of 
these funds to pay for existing development’s share of costs.  This will depend on the specific 
terms of individual development agreements. Similarly, if existing or future development 
agreements call for developers to provide in-kind contributions towards public safety 
improvements, this may help to offset some of the responsibility of existing development to 
help fund improvements. 

• Grants from Other Governmental or Charitable Sources – The City may be able to gain access 
to grant funds from programs for which improvements included as part of this Master Plan 
would be permissible uses of funds.  Such grant funds could help to pay for existing 
development’s share of the improvements. This may include sources such as Community 
Development Block Grants from the U.S. Department of Housing and Urban Development and 
public safety grants from agencies such as the U.S. Department of Homeland Security, and the 
Federal Emergency Management Agency. Some local, regional, or national charitable 
organizations may also offer grant funding opportunities from time to time. 

• Parcel Taxes, Assessment Districts and Other Funding Mechanisms Requiring Voter Approval – 
If other funding mechanisms discussed above do not provide sufficient funding to cover existing 
development’s share of costs for public safety improvements, the City could utilize funding from 
voter-approved revenue mechanisms to cover existing development’s share.  For example, in 
November 2016 the City Council and voters passed an additional ½ cent local sales tax (known 
as Measure V). This measure replaced a prior ½ cent sales tax measure that expired. The City 
began collecting the extra half-cent sales tax in April of 2017 for a term of 20 years. It is 
expected to generate approximately $9 million annually for the City’s General Fund.  Depending 
on other needs, the City could allocate portions of this annual revenue to help pay for existing 
development’s share of public safety facilities costs.  If Measure V funds are not available, or 
insufficient, the City could pursue voter approval to establish a new funding source that could 
involve new parcel taxes, special taxes, special assessments, or other mechanisms. The City 
would need to hold an election to allow the affected voters to decide if they wish to tax 
themselves in order to raise the necessary funds. If a new tax measure was property-based, new 
development areas that will pay impact fees or make contributions through development 
agreements, and other areas that have already contributed their fair share of costs through 
prior payment of impact fees or through development agreements could be exempted from 
paying the new levies. 

• Infrastructure Financing District – With the abolition of California Redevelopment Agencies in 
2011, cities lost a powerful tool to fund public facilities using property tax increment that 
otherwise would have accrued to various tax-receiving entities. To partially address the loss of 
Redevelopment Agency tax increment financing, the State enacted legislation to allow 
formation of Enhanced Infrastructure Financing Districts (EIFD) and Community Revitalization 
Investment Authorities (CRIA). Powers of these districts include tax increment financing, but 
they each have different authorized activities and carry different requirements for how they 
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operate. An element that EIFDs and CRIAs share in common is that they are typically only able to 
access the tax increment that is directly controlled by the local jurisdiction (e.g., City of Tracy); 
thus, their ability to generate revenues is limited, particularly in areas where there will be 
limited new development, such as in existing developed parts of the City. 

• Bond Proceeds – If the City has an ongoing source of annual revenues that it can dedicate to 
debt service payments, the City can issue different types of bonds in order to obtain funds to 
pay for “up front” costs and then repay the bonds over time. General Obligation bonds, which 
are backed by the City’s full faith and credit, require voter approval. Other types of bonds, such 
as Mello-Roos Community Facility District bonds, or certificates of participation (COPs), which 
involve more limited security for repayments to bondholders may not require voter approval 
but have different legal requirements. 

• General Fund Allocations – After other possible funding sources have been exhausted, the City 
Council will have the discretion to allocate General Fund monies to help pay for existing 
development’s share of required new facilities, to fill remaining funding gaps.  Through its 
annual budgeting process, the City Council would approve a transfer of money from the General 
Fund to its General Projects Fund (#301) where the funds could then be allocated to support 
specific Public Safety capital projects. For example, this would be the mechanism to allocate a 
portion of Measure V funds towards Public Safety Master Plan projects. 

Funding for Costs Attributable to New Development 
New development may contribute its fair share of costs through any of the other funding mechanisms 
that have previously been mentioned. However, the most typical mechanisms to fund new 
development’s share are: 

• Development Impact Fees (i.e., Tracy Infrastructure Master Plan (TRIMP) fees) 
• Mello-Roos Community Facilities Districts  
• Special Assessment Districts  
• Development Agreements (including provision of in-kind improvements, such as construction of 

new facilities, or provision of sites for new public facilities) 
 

These funding mechanisms are typically established as part of the process of entitling new 
developments, so voter approvals are not typically necessary. In the case of development impact fees, 
the City will update the TRIMP fee program to reflect the updated Public Safety Master Plan and ensure 
that the appropriate level of funds is collected to pay for new development’s share of the facilities costs, 
and to ensure that the City can then expend fee revenues collected through the TRIMP in accordance 
with an updated fee program. 

When mechanisms other than development impact fees are used to pay for only a portion of new 
development’s share of costs, credits can be given to reduce the amount of development impact fees 
that would otherwise be paid. In addition, sometimes developers provide more than their fair share of 
public improvements and agree to be repaid over time by impact fees that are paid by subsequent 
developers who benefit from the improvements.  
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In addition to development impact fees and the mechanisms listed above, private transaction fees are 
another mechanism that is being utilized more frequently in California and other states to collect funds 
from new development. A private transaction fee uses a private sale of real estate to trigger a 
contractual requirement that funds be paid for a certain purpose. For example, a private transaction fee 
could stipulate that a certain dollar amount be paid into a fund to pay for public safety improvements 
every time a home or commercial property is sold, within a specific area. If utilized in place of 
development impact fees, the City should be aware that private transaction fees may defer the ability to 
fund new public facilities, since impact fees are typically paid before homes are constructed, while 
private transaction fees might not be collected until homes are completed and sold to homebuyers. 
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DESIGN GUIDELINES 
In order to assure consistency with existing City guidelines, a review of relevant existing guidelines is 
shown here, supplemented with additional recommendations relevant to the CPSMP update. 

General Plan Land Use Guidelines 
The City’s General Plan Land Use Element includes goals, objectives, policies and actions for all public 
facilities and specified private improvements: 

• Establish a clearly defined urban form and city structure. 
• Comprehensively plan for new development in the City’s Sphere of Influence. 
• Ensure that the public facilities such as schools, parks, and other community facilities are accessible 

and distributed evenly and efficiently throughout the City. 
• Promote efficient residential development patterns and orderly expansion of residential areas to 

maximize the use of existing public services and infrastructure. 
• Encourage development near transit stations including the multi-modal station in Downtown, and 

the Altamont Commuter Express (ACE) station or stations. 
• Expand the City’s cultural and arts facilities. 
• Locate services and amenities within walking distance of neighborhoods. 
• Target new uses for the Downtown to reinforce its role as the heart of the City. 
• Establish the Downtown as the governmental and cultural focus for the City and the region. 
• Ensure land use patterns that minimize conflicts between transportation corridors and neighboring 

uses. 
 

See “City of Tracy General Plan” (2011). 

Civil Engineering and Construction Guidelines 
The City has previously commissioned a study that includes minimum standards for the design, 
construction, maintenance, repair, and alteration of all public facilities and specified private 
improvements: 

• Roadways. 
• Storm Drainage. 
• Wastewater Facilities. 
• Water Facilities. 

 

See “City of Tracy Engineering Design & Construction Standards” (2020). 
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Streetscape Design Guidelines 
Guidelines ensuring that the installed landscape enjoys a long lifespan, is aesthetically pleasing, with 
minimal maintenance and watering requirements. Tracy’s Downtown has a compact, grid street system 
and serves as the historical heart of the City. There are numerous historical buildings that enhance the 
City’s identity, walkable main streets with a diverse mix of uses, and a small town urban fabric. The City 
has previously commissioned a study that includes: 

• Sound Wall Design. 
• Planting Design. 
• Irrigation Design. 
• Side Streetscapes, Medians and Intersections. 

 

See “City of Tracy Standard Plans” (2020). 

General Plan Community Character Urban Design Principles 
The City’s General Plan Community Character Element includes urban design principles for all public 
facilities and specified private improvements: 

• Human-scale Design. 
• Focal Points. 
• Edges. 
• Visual Landmarks and Entryways. 
• Building Siting to Hold Corners. 
• Pedestrian Orientation. 

 
See “City of Tracy General Plan” (2011). 
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Urban Design Guidelines1 
• Parcel Geometries 
• City buildings shall, with some exceptions, be oriented parallel to the existing public streets. 
• Civic Center buildings south of 10th Street shall remain oriented 45 degrees to the other parcels in 

order to align with the existing diagonal walkways. 
• Build-to Lines 
• To create clearly defined public spaces, the City shall impose build-to lines. 
• The goal is to have a minimum of 80% of each building conform to a typical build-to line. 
• Pedestrian Plazas, Arcades and Entries 
• Buildings shall be designed to enhance the definition and the quality of the plazas they face. 
• Major pedestrian entries of civic buildings shall be from boulevards or major plazas. 
• Entries shall be easy to find and inviting and shall be protected from the elements by covered 

arcades. 
• Arcades shall be provided to unify civic buildings co-located on the same site and not separated by a 

vehicular way. 
• Landmark Buildings 
• All landmark buildings will have prominent roof forms developed from a three tiered hierarchy: 

major, secondary, and minor. 
• Major landmarks shall be the tallest, rising significantly above the nearest roofs.  
• The major landmarks are to be the most recognizable from afar and have the most memorable 

forms. 
• The secondary landmarks shall be visibly distinct when seen from the vantage of the nearest public 

street or easement. These landmarks should not compete with the major landmarks. 
• The minor landmarks are special buildings that should be architecturally distinct from, be easier to 

find, and be more inviting than the other non-landmark buildings. 
• All other buildings shall have flat roofs with natural colored roof ballast. 

Architectural Design Guidelines2 
These guidelines have been developed to maintain a high quality appearance and to assure 
compatibility and harmony of all buildings. The guidelines are not intended to limit creative design or 
individuality. These guidelines shall apply unless an exceptional quality of  design, materials, and 
contribution to the common character and public spaces can be demonstrated. 

The architecture of Tracy’s public buildings should promote a civic identity appropriate to the 
importance of the site. Each building should be reflective of the following: 

 

1 Adapted from Civic Center Urban Design Guidelines, Group 4, 1999 
2 Adapted from Civic Center Urban Design Guidelines, Group 4, 1999 
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• Be of enduring quality. 
• Demonstrate design excellence. 
• Unacceptable styles or themes 
• Overtly historical. 
• Mission or Spanish revival. 
• Residential scale or imagery. 
• Commercial or retail imagery. 
• Corporate or office building style or imagery. 
• Required Building Features 
• Arcades. 
• Varied building forms. 
• Pedestrian scaled elements 
• Articulated building “bases” at a pedestrian scale. Building bases should, at appropriate locations, be 

suitable as places to sit. 
• Rhythm of windows and wall scaled to the walking pace of a pedestrian. 
• Interesting elements and details to look at. 
• Places to gather. 
• Garden walls and trellises. 
• Prominent roofs 
• Visible from major boulevards and promenades. 
• Material shall be metal, concrete, or concrete tile of a neutral shade. 
• Articulated from the building mass. 
• Flat roofs are not acceptable for landmark buildings. 
• Materials and Finishes 
• Stone, brick or concrete masonry 
• Cast-in-place or precast concrete 
• Cement Plaster 
• Metal, concrete, or clay tile (flat profile) roofing for landmark buildings 
• Parapet bordered, ballasted, membranes for flat roofs. 
• Color Strategy 
• Bright and sunny 
• Light colors predominate 
• Neutral shades on roofs and special wall surfaces 
• Complimentary colors on accent features 

Sustainability Measures 
The City’s Sustainability Action Plan includes measures to achieve sustainability targets as applicable for  
all public facilities and specified private improvements: 
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• Green Building Ordinance 
• Energy Efficiency in Site Planning and Design 
• Energy Efficient Products 
• Energy Efficient Retrofits for City Street Lights 
• Solar Panel Installations on Municipal Facilities 
• Energy Efficiency Settings for City Desktop Computers 
• Reduced Parking Requirements 
• Support for Bicycling 
• Support for Transit 
• Smart Growth, Urban Design and Planning 
• Parking Cash-Out Programs for Employees 
• Increased Use of Low Carbon Fueled Vehicles 
• High-Density Infill Projects 
• Non-Toxic Building Materials 
• Green Building Training for City Staff 
• Emerald Tracy Website 
• San Joaquin Council of Governments Sustainable Communities Strategy 

 
See “City of Tracy Sustainability Action Plan” (2011). 

This study augments the above already published measures with the following regional-appropriate 
measures to achieve sustainability, including extending the survivability of facilities. These are 
recommended as design guidelines for the public facilities to be built resulting from this master plan. 

Extended Survivability – Facilities built under the CPSMP update should be designed with extended 
survivability built-in. The recent earthquake & tsunami 
in Japan is yet another example of what happens in 
disasters when structures are not able to survive and 
remain in service.  This was probably a 300-year event, 
but the probability of such events is often 
misunderstood and misused.  This event could easily 
have happened today, here in California.  While an 
ocean tsunami is not possible in Tracy, the area is 
certainly earthquake-prone. The USGS database shows 
that there is a 98.035% chance of a major earthquake 
within 50 kilometers of Tracy – well within the lifetime of 
Tracy’s public buildings and representing a serious threat 
to the delivery of public services when they are needed most.  This may be the City of Tracy’s highest 
duty and responsibility - to serve the public during times of critical emergency. (See Figure 54.) 

Figure 52 - Earthquake, Chile 
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To do so, the City must have facilities that have survived any predicted event and remain functional and 
can support emergency service delivery.  Most planning 
and building design standards for earthquakes are based 
on the ability of a structure to withstand only a 100-year 
event. The earthquake and tsunami in Japan, Hurricane 
Katrina, and other major events demonstrate the need 
for facilities to remain useable post disaster for extended 
periods without electric power and other services.  
Designing for this is called the “extended survivability” 
design process. 

 Extended Survivability Defined - “Extended Survivability” 
is the ability of a facility to remain useable even when 
disaster has stricken and electric and other utilities are 
down for extended periods. As an urban planning and 
architectural design concept, it defines how a district or 
building is able to continue to operate even during a 
protracted outage of utility services such as electric 
power, natural gas, water and sewerage.  As applied in 
California, it defines the ability to survive the maximum 
anticipated earthquake, forest fire, flood or other natural 
disaster, and to endure the prolonged power and other 
outages that may follow. At present, public safety 
facilities need only to comply with minimum building code 
requirements and provide for emergency power 
generation for a limited period of time, up to 72 hours. 
Largely unaddressed, however, is the long term functionality of the post-disaster facility.  Examples of 
earthquake-resistant design are shown in Figure 55, Figure 56, Figure 57, and Figure 58. 

This is where extended survivability comes in. This is especially critical for Police and Fire essential 
services buildings which need to function after a disaster.  Advances in earthquake engineering, energy 
conservation, and design with climate and onsite energy production have made this possible to achieve. 
However, it requires the adoption of a new architectural and engineering design paradigm.  A major 
component of this paradigm is the use of sustainable and 
passive design with climate-adapted techniques. 

Passive planning and design principles utilize the forces 
of nature to help ensure continued building functionality.  
Structural design techniques such as using “shock 
absorbers” in the frame to soften the blow of earthquake 
forces, allow the building to respond with minimal 
impact to structure and contents. (See Figure 61, p.58) 
Use of natural lighting from skylights and windows allows 
daytime building use without electric power for lighting. 

Figure 55 – Steel Fuse Technology, 
Stanford & Northeastern Universities 

Figure 54 – Code-Prescribed Earthquake-
Resistance 

Figure 53 – Viscous Damper Retrofit, Kent WA 
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Natural ventilation and operable windows help ensure that the building can be used even when power 
or fuel supply for mechanical systems is compromised. Heating and cooling load avoidance strategies, 
passive solar design principles, and use of thermal mass to reduce indoor temperature fluctuation are all 
effective techniques. The reduced demand on emergency power generation resulting from the above 
listed strategies greatly extends the period of time when the building can remain operational. Finally, 
small photovoltaic electric systems can then maintain computer and critical communications 
functionality. 

Benefits & Relation To Sustainability - The three main 
benefits of extended survivability in buildings are: 1) 
extended emergency operations are provided long after 
onset of an emergency, 2) workplace quality is 
dramatically improved and 3) energy-efficiency is 
improved substantially reducing energy costs and 
making LEED certification easier. 

Extended Emergency Operations - The first benefit is 
that services remain available in a post-emergency 
scenario and allow for continuous, operations long after 
the onset of an emergency event such as earthquake, 
flood, fire, etc.  Services required for functionality, building envelope integrity, safety provisions, water 
and energy availability and the presence of light and air are all provided in a cascading arrangement 
depending on the extent and duration of emergency. (See Figure 59.) 

NORMAL MODE EMERGENCY 
MODE 

EXTENDED 
SURVIVABILITY 

MODE

normally available <72 hr. post-
event

>72 hr. post-
event

(N) (E) (ES)

All functions fully operational X
Most functions are operational X X
Critical functions are operational X X X

Envelope is intact and fully functional X
Envelope, if damaged, can be immediately occupied X X
Envelope, if damaged, operates in manual mode X X X
Envelope admits natural light and air for occupancy X X X

Structure resists all normal and lateral loads X
Structure may be damaged but is safe to occupy X X
Structure and utilities may be damaged but safe to occ X X X

Water systems are fully available X
Water supplied by City pressure or e-generator pumps X X
Water provided only by storage or solar pumps X X X

Normal heating and cooling is available X
Heating and cooling powered by e-generator X X
Passive heating and cooling, thermal mass X X X
Photovoltaic with battery backup X X X

Mechanical ventilation fully available X
Electric lighting fully available X
Electric lighting available assist from e-generator X X
Natural ventilation with power assist from e-generator X X
Natural lighting available with battery nightlighting X X X
Natural ventilation available X X X

LIGHT & AIR

OPERATION

FUNCTION

ENVELOPE

SAFETY

WATER

ENERGY

 
Figure 57 - Table of Extended Emergency Operations 

Figure 56 – Replaceable steel fuses (in blue) 
contort to absorb seismic energy. 
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Normal (N) Mode operations provide for full serviceability.  Emergency (E) Mode operation takes effect 
during the first 72 hours of an emergency and provides most services normally available, thanks in large 
part to the presence of emergency power generation with proper fuel supply.  (See Figure 60.) Extended 
Survivability (ES) Mode provides for continued serviceability 
during protracted emergencies when the grid may be down 
for long periods of time, beyond the 72-hour duration fuel 
supply and when refueling may not be an option due to the 
nature of the emergency, for example in a major earthquake.  
In this mode of operation, unlimited and ongoing operations 
of critical systems are possible.  

The traditional code-based design approach does not design 
with extended survivability in mind.  Design to code-only 
assures life safety for typical structures so people can get out, 
but does not limit damage to the degree that the building can 
remain in use.  After an earthquake, for example, buildings still 
standing must often undergo major rehabilitation or be 
completely replaced due to the prohibitive cost of repair.  Extended survivability design protocol 
includes the use of high performance engineering methodologies instead of prescriptive code-based 
design techniques.  (See Figure 61.) 

 
Figure 59 - Earthquake Protected Police Building with Seismic Dampers & Daylighting, Vacaville, CA 

Figure 58 – Emergency Generator with 
Shear Lugs Added to Seismic Skid Mount 
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Figure 60 - Green House Gas Mandate 

Workplace Quality Improved - The second benefit of designing for extended survivability is that a much 
higher quality workplace environment results from the use of natural lighting and ventilation.  Daylight 
provides building users with superior visual acuity, a sense of psychological well being, and dramatic 
energy savings.  Extensive research has shown that naturally lit buildings which control the use of 
daylight for the benefit of the occupants improve worker satisfaction and productivity as well as reduce 
absenteeism.  This is due to the superior quality of natural light, exposure to the diurnal cycle and the 
provision of exterior views which are all part of a daylighting strategy.  Just as we bring daylight and air 
inside the building envelope, we understand the importance of bringing people to the outside of 
buildings. Shelter, good solar orientation, courtyards and covered walkways provide outdoor spaces 
which can be used year-round.  

Energy-efficiency, LEED and Sustainability - The third benefit is that the planned absence of energy to 
run the building causes the designer to consider the climate of a region in its design, which in turn 
makes a building inherently more energy-efficient. Designing for the specifics of climate is the most 
powerful way to reduce energy consumption.  By designing with natural systems instead of trying to 
override them, low-cost or even no-cost energy reduction gains are made.  In simple terms, passive 
solar, thermal mass storage, natural lighting and ventilation and other low-cost sensible techniques are 
employed to reduce reliance on energy-intensive mechanized solutions. 

Developing a strong, 
simple extended 
survivability rationale 
results in elegant 
building designs that 
harness natural forces 
with the latest in 
technology and, in the 
process, make buildings 
more easily certifiable in 
high-performance 
building programs such 
as LEED.  The path to 
LEED, zero net-energy 
buildings and carbon 
neutrality becomes 
easier to follow under 
the extended 
survivability framework, 
helping Tracy meet those 
goals, as well as creating 
highly energy-efficient 
public facilities which are better, more productive work environments. 
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Green House Gas Reduction - Extended survivability and energy efficiency measures directly mitigate 
greenhouse gas (GHG) emissions, facilitating City of Tracy compliance with AB 32 and EO S-3-05. The 
GHG target from Tracy’s Sustainability Action Plan is a 15 percent reduction in per capita emissions from 
the 2006 baseline of 11.6 metric tons of carbon dioxide equivalent. This target is adopted as a facility 
design guideline for the public facilities resulting from this CPSMP update. 

Green house gases (GHG) trap heat in the atmosphere, causing the earth to warm. The scientific 
consensus on climate change is that the fossil fuel driven increase in CO2 emissions has caused a rapid 
increase in global average temperatures over the past one hundred years; this is particularly evident 
over the last five decades.  

In response, California has enacted climate change legislation, most notably AB 32, which establishes 
climate change emissions reduction targets for the state. AB 32 requires GHG emissions to be reduced 
to 1990 levels by 2020 and EO S-3-05 would see emissions drop to preindustrial levels by 2050. General 
Plan update CEQA approvals offer the path to AB 32 compliance for Cities, with the State Attorney 
General providing ultimate oversight and enforcement. 

Local governments have a unique ability to effect GHG mitigation by adopting Climate Action Plans 
(CAPs). When successfully amended to the General Plan, City and county CAPs provide a roadmap to 
reduce not only direct operational GHG emissions, but also influence the GHG footprints of citizens, 
industries, and businesses within their jurisdiction. Through visibility and purchasing power, local 
governments can set an example for households and businesses in their GHG-reduction practices. Nearly 
every local, county and state agency in California is acting to mitigate GHG emissions. (See Figure 62 and 
Figure 62) 

Net Zero-Energy Buildings (ZEB) Definition - Net zero-energy buildings (ZEB), including their site, 
consume zero net energy and emit zero net carbon annually. The result is net zero energy costs, when 
averaged over a year, for the City. 

Simplified ZEB Protocol - Designing for the specifics of climate is the most powerful way to reduce 
energy consumption and achieve zero-net energy buildings.  By designing with natural systems instead 
of trying to override them, low-cost or even no-cost energy reduction gains are made.  In simple terms, 
passive solar, thermal mass storage, natural lighting and ventilation and other low-cost sensible 
techniques are first employed.  Once the basic building envelope has been optimized for the particular 
Central Valley climate zone for Tracy, efficient mechanical and electrical systems are used that support 
all facility uses such as lobbies, office, and training space. Total yearly energy demand is then calculated 
and converted to photovoltaic capacity in kW to offset this demand. (See Figure 63, p.61.) 

ZEB and Life Cycle Cost - Choices at every stage - from standards and specifications to design and 
construction - are made based on efficacy of function, energy-efficiency, durability and cost.  Cost is not 
only first cost but life cycle cost including maintenance, operations, recycling and replacement cost.  
Since total envelope and process loads are reduced to minimum, there is a corresponding reduction in 
the offset cost to achieve zero-net energy since less on-site renewable energy (e.g. photovoltaics) is 
required.  This means less cost to installed KW capacity. 
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Figure 61 - Net Zero-Energy Transportation Center, Vacaville, Ca. 

 

Facility Design Recommendations – A menu of key extended survivability and sustainability features, 
where appropriate, recommended for the buildings included in the CPSMP update, includes: 

• Photovoltaic power for critical needs – Consider small-scale rooftop photovoltaics array to power 
critical emergency circuits, IT, radio, etc.  Could be rooftop mounted or site racks. 

• Isolate and protect critical utilities – Evaluate each building system for criticality including but not 
limited to radio, telecommunications, power, sanitary sewer, potable water, etc.  Identify feasible 
measures which can be cost-effectively taken to harden against flooding, earthquake or other threat 
to be determined. 

• Design structures to “immediate-occupancy” level – The new Police Department Service Center and 
Fire Stations will be designed to the highest structural level, that of immediate occupancy, which 
means that the structural frame and all building services will be available after a seismic event. 

• Use seismic dampening to improve survivability at same cost – Consider use of viscous fluid 
dampers (VFD) or other structural dampening techniques to increase the resilience of the building 
frame under earthquake loads, improving survivability during and serviceability after an earthquake. 

• Use energy-efficient design to extend survivability and reduce utility bills – A variety of measures 
such as east-west building orientation, use of thermal mass, high-efficiency mechanical strategies, 
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etc. will reduce energy consumption and extend the duration in which emergency power can be 
provided. 

• Use natural light and ventilation to improve workplace quality and extend survivability – Use of 
natural lighting and ventilation provides for a high-quality workplace day-in and day-out, but also 
means that the building can be passively operated and inhabited when emergency power has been 
exhausted. 

• Make full use of daylighting – Make full use of windows for daylight, use skylights at roof so that 
most of building can be naturally lit for use in emergency.  Daylighting means that primary work 
spaces are provided with natural light from skylights and/ or high windows with light shelves, with 
the electric lighting system controlled by light sensors which automatically turn them off when there 
is sufficient natural light.  30% - 50% of the energy used by most buildings in the U.S. goes into 
lighting, a large share of that can be saved by a daylighting system. 

• Add window shading – Use overhangs, solar screens and other devices to permit view out, yet 
reduce summer heat load, reduce air conditioning demand and extend duration of emergency 
generator power due to reduced rate of fuel consumption.  Saves on utility bill, too. 

• Provide super-insulation – Maximum insulation values are utilized.  Wall insulation of up to R-40 is 
encouraged, twice the usual thermal resistance of a wall.  Roof insulation values between R-30 and 
R-40 are desired.  Consider alternative building technologies like using California’s Central Valley’s 
own straw bale as insulation for buildings which provides up to R-40 walls. 

• Increase thermal mass – Heat storage capacity is maximized through the use of high specific heat 
and heat capacity materials such as concrete, masonry and even interior wallboard assemblies.  
Novel use of materials to increase thermal mass should be considered such as straw bale covered 
concrete exterior walls, concrete floor and concrete roof to name a few.  The large heat storage 
capacity of these surfaces will moderate temperature swings in the building and reduce the demand 
for heating and cooling.  The resulting “thermal flywheel” effect can be amplified through use of 
nighttime ventilation strategies to help “carry” the building through hot summer days with less 
mechanical cooling required.  

• Nighttime ventilation – During the summer, when the night air is cool, buildings can be ventilated 
with outside air to cool the heavy mass of interior and exterior walls. A cool slab and heavy mass 
walls will help keep the building cool for much of the day. Thus, demand for mechanical 
refrigeration cooling can be greatly reduced in Tracy’s hot climate.  

• Reflective cool roof – Where re-roofing is required, use “cool roof” products.  Roofs should be cool 
roof designs which reduce roof surface temperatures, reduce heat transmission into the building 
and reduce “heat island” effect.   

• Use natural ventilation – Natural ventilation or mixed-ventilation delivery of outside air could be 
provided. Naturally ventilated air will flow from low vents to high vents.  

• High-efficiency mechanical systems – Use high-efficiency mechanical systems which will reduce 
utility bills at same time as extending duration of emergency generator power due to reduced rate 
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of fuel consumption. Consider water-based systems in order to avoid the inherently less-efficient 
heat transfer provided by air-based systems.    

• Raise sites for minimum 100-year flood protection – Public facility sites should be raised minimum 
1’ above base flood elevation (BFE) to protect against projected 100-year flood events. Consider 
berming to further protect against flooding. 

• Design two-story buildings – This provides a second level retreat in case of severe flooding, helping 
ensure delivery of public services during emergencies.  Also saves land.  The resulting compact 
building design allows multiple departments to share one elevator, resulting in a resource-efficient  
and energy-efficient  design.   

• Place critical functions on second floor – In order to provide an area of retreat in case of flooding 
which exceeds the 100-year projection, place critical functions on second floor where flood water 
will not reach. Critical functions include the Emergency Operations Center (EOC), Dispatch/ 
Communications, other. 

• Elevate emergency generator and fuel supply – Raise emergency power generator and its 72-hour 
fuel supply to be able to withstand any flooding risk, also includes transfer switch and emergency 
power panels.  Space below to be used for storage and hardened against flooding. 
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APPENDIX A – PUBLIC SAFETY STAFFING PROJECTIONS 
Projected staffing for public safety agencies are shown in the table below.  It should be emphasized that 
staffing projections are an intermediate step to determine needed facilities, and are not a basis for 
budgeting future positions. 

Police Department Staffing Projections 

      FY 19/20 
Build 
Out Comment 

Police Department       
Office of the Chief       
  Chief of Police 1.0 1.0 Sworn 
  Deputy Chief 0.0 1.0 Sworn 
  Professional Standards Officer 1.0 1.6 Sworn 
  Executive Assistant 1.0 1.0 Civilian 
Bureau of Field Operations       
  Captain 1.0 1.0 Sworn 
  Administrative Assistant 1.0 1.4 Civilian 
  Patrol Division       
   Lieutenant 4.0 4.0 Sworn 
   Day Shift       
   Sergeant 2.0 4.2 Sworn 
   Corporal 2.0 4.2 Sworn 
   Officer 12.0 19.1 Sworn 
   Community Service Officer 2.0 2.8 Civilian 
   Swing Shift       
   Sergeant 2.0 4.2 Sworn 
   Corporal 2.0 4.1 Sworn 
   Officer 12.0 19.0 Sworn 
   Community Service Officer 2.0 2.8 Civilian 
   Night Shift       
   Sergeant 2.0 3.6 Sworn 
   Corporal 2.0 3.6 Sworn 
   Officer 12.0 19.0 Sworn 
  Community Services Division       
   Lieutenant 1.0 1.0 Sworn 
   Neighborhood Resource Unit       
   Sergeant 1.0 2.0 Sworn 
   Corporal 1.0 2.0 Sworn 
   Officer 1.0 1.6 Sworn 
   School Resource Officer 3.0 4.7 Sworn 
   DARE Officer 1.0 1.6 Sworn 
   Crime Prevention Specialist 2.0 2.8 Civilian 

   Volunteers in Police Services 25.0 35.6 
Unpaid 
Civilian 

   Traffic Safety Unit       
   Sergeant 1.0 1.0 Sworn 
   Corporal 1.0 1.0 Sworn 
   Officer 3.0 4.7 Sworn 

   Traffic Interns 2.0 2.8 
Unpaid 
Civilian 

  (table continued on following page)       
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Appendix A – Public Safety Staffing Projections, continued… 

Police Department Staffing (continued)       
   Code Enforcement       
   Community Preservation Manager 1.0 1.0 Civilian 
   Code Compliance Analyst 1.0 1.4 Civilian 
   Administrative Assistant II 1.0 1.4 Civilian 
   Building Inspector II 1.0 1.4 Civilian 
   Code Enforcement Officer 3.0 4.3 Civilian 
Bureau of Support Serivces       
  Police Support Operations Manager 1.0 1.0 Civilian 
  Police Support Services Technician 1.0 1.4 Civilian 
  Animal Services       
   Supervisor 1.0 1.0 Civilian 
   Administrative Assistant II 2.0 2.8 Civilian 
   Animal Services Officer 4.0 5.7 Civilian 
   Animal Services Aide 2.0 2.8 Civilian 
  Records       
   Records Unit Supervisor 1.0 1.0 Civilian 
   Police Records Assistants 7.0 10.1 Civilian 
  Dispatch       
   Communications Unit Supervisor 1.0 1.0 Civilian 
   Lead Public Safety Dispatchers 4.0 4.0 Civilian 
   Public Safety Dispatchers 12.0 17.3 Civilian 
Bureau of Investigations       
  Captain 1.0 1.0 Sworn 
  Lieutenant 1.0 1.0 Sworn 
  Administrative Assistant II 1.0 1.4 Civilian 
  Crime Analyst 1.0 1.4 Civilian 
  General Investigations Unit       
   Sergeant 1.0 2.7 Sworn 
   Corporal 1.0 2.7 Sworn 
   Detective 9.0 14.2 Sworn 
  Special Investigations       
   Sergeant 1.0 1.0 Sworn 
   Corporal 1.0 1.0 Sworn 
   Detective 3.0 4.7 Sworn 
  Special Enforcement       
   Sergeant 2.0 2.0 Sworn 
   Corporal 1.0 1.6 Sworn 
    Officer 6.0 9.5 Sworn 
  Crime Scene Unit       
   Crime Scene Supervisor 1.0 1.0 Civilian 
   Crime Scene Technician 4.0 5.7 Civilian 
Subtotal Sworn Officers 96.0 152.2   
Subtotal Civilians 58.0 77.9   
Police Department Budgeted Total 154.0 230.1   
Interns and Volunteers 27.0 38.4   
Police Department Occupant Total 181.0 268.5   
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Appendix A – Public Safety Staffing Projections, continued… 

Fire Department Staffing Projections 
Fire Department       
  Fire Chief 1.0 1.0 Certified 
  Division Chief 2.0 2.0 Certified 
  EMS Manager 1.0 1.0 Civilian 
  Executive Assistant 1.0 1.0 Civilian 
Fire Prevention Division       
  Fire Marshal 1.0 1.0 Certified 
  Administrative Assistant II 1.0 2.0 Civilian 
  Fire Inspectors 3.0 4.5 Certified 
  Hazardous Materials Inspector 0.0 1.0 Civilian 
  Plans Check Examiner 1.0 2.0 Civilian 
  Building Permit Technician 1.0 2.0 Civilian 
Fire Operations Division       
   Battalion Chief 3.0 3.0 Certified 
   Administrative Assistant II 1.0 2.0 Civilian 
   Fire Captain 22.0 28.0 Certified 
   Fire Engineer 21.0 27.0 Certified 
   Firefighter 24.0 30.0 Certified 
Fire Training Division       
   Fire Captain 0.00 1.0 Certified 
   Administrative Assistant II 0.00 1.0 Civilian 
Subtotal Certified Firefighters 77.0 97.50   
Subtotal Civilian 6.0 12.00   
Fire Department Budgeted Total 83.00 109.50   
Budgeted Separately: Fire Reserve 25.0 37.5 Certified 
Fire Department Occupant Total 108.00 147.00   
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APPENDIX B – PUBLIC SAFETY SPACE PROJECTIONS 

Police Department Space Projections 
        Current Horizon 2040   
      Unit No. Net No. Net   
Function/Department S.F. Units Area Units Area Comments 
Police Department             
Administration           
  Chief of Police 300 1 300 1 300   
  Deputy Chief 200 0 0 1 200   
  Professional Standards Officer 120 1 120 2 240   
  Executive Assistant 120 1 120 1 120   
  Reception/Waiting 225 1 225 1 225   
  Conference Room 230 1 230 1 230   
  File Room 85 1 85 1 85   
  Coffee Counter 20 1 20 1 20   
  Supply 30 1 30 1 30   
    Subtotal, Net Area     1,130   1,450   
    Departmental Area (add 30%)     1,470   1,890   
Bureau of Field Operations           
  Captain 160 1 160 1 160   
  Administrative Assistant 64 1 64 1 64 1 @ Substation 
  Patrol Division           
   Watch Commander's Office 140 1 140 0 0 1 @ Substation 
   Sergeants 150 1 150 0 0 1 @ Substation 
   Corporals 150 1 150 0 0 1 @ Substation 
   Community Service Officers 150 1 150 0 0 1 @ Substation 
   Patrol Ready Room 240 1 240 0 0 1 @ Substation 
   Conference Room 100 1 100 0 0 1 @ Substation 
   Report Area 24 4 96 0 0 6 @ Substation 
   Briefing Room 300 1 300 1 300   
   Armory 100 1 100 1 100   
   SWAT Armory 100 1 100 1 100   
   Patrol War Bag Storage — 1 20 1 20 Shelves with access zone 
   Files — 0 160 1 160 See also Substation 
   Equipment Room — 0 130 1 130 See also Substation 
   Mail Boxes — 1 80 1 80 See also Substation 
    Subtotal, Net Area     2,140   1,114   
    Departmental Area (add 30%)     2,780   1,331 58% Substation reduction 
   Community Services Division           
   Lieutenant Office 160 1 160 1 160   
   Neighborhood Resource Unit           
   Sergeant Office 120 1 120 2 240   
   Corporal 64 1 64 2 128   
   Officer 64 1 64 2 128   
   School Resource Officer 48 3 144 5 240   
   DARE Officer 64 1 64 2 128   
   Crime Prevention Specialist 64 2 128 3 192   
   Convenience Copier/Printer 20 1 20 1 20   
   Coffee Counter 20 1 20 1 20   
    Subtotal, Net Area     784   1,256   
    Departmental Area (add 30%)     1,020   1,630   
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Appendix B – Public Safety Space Projections, continued… 

        Current Horizon 2040   
      Unit No. Net No. Net   
Function/Department S.F. Units Area Units Area Comments 
Police Department             
Bureau of Field Operations, cont…           
   Traffic Safety Unit           
   Sergeant Office 120 1 120 1 120   
   Corporal 64 1 64 1 64   
   Officer 64 3 192 3 192 2 @ Substation 
   Traffic Interns 48 2 96 2 96 1 @ Substation 
   Equipment Room 80 1 80 1 80   
   Convenience Copier/Printer 20 0 0 1 20   
   Coffee Counter 20 1 20 1 20   
    Subtotal, Net Area     572   592   
    Departmental Area (add 30%)     740   764 24% Substation reduction 
   Code Enforcement           
   Community Preservation Mgr 120 1 120 1 120   
   Code Compliance Analyst 64 1 64 2 128   
   Administrative Assistant II 64 1 64 2 128   
   Building Inspector II 64 1 64 2 128   
   Code Enforcement Officer 64 3 192 5 320   
   Drawing Files 15 1 15 1 15   
   Layout Table 20 1 20 1 20   
   Convenience Copier/Printer 20 1 20 1 20   
   Coffee Counter 20 1 20 1 20   
    Subtotal, Net Area     579   899   
    Departmental Area (add 30%)     750   1,170   
              
    Total Bureau of Field Operations Net   5,205   5,311   
    Departmental     6,760   6,785   

 

        Current Horizon 2040   
      Unit No. Net No. Net   
Function/Department S.F. Units Area Units Area Comments 
Police Department             
Bureau of Support Services           
  Police Support Operations Manager 190 1 190 1 190   
  Police Support Services Technician 64 1 64 2 128   
    Subtotal, Net Area     254   318   
    Departmental Area (add 30%)     330   410   
  Records           
   Records Unit Supervisor 120 1 120 1 120 Shared between shifts 
   Police Record Assistants 64 7 448 9 576 2 @ Substation 
   Service Counter 50 1 50 1 50   
   Fingerprint Livescan 25 1 25 1 25   
   File Area — 1 170 1 170 High density storage 
   Work Room 220 1 220 1 220   
   Document Scanning 100 1 100 1 100 Also @ Substation 
   Storage 100 1 100 1 100   
   Coffee Counter 20 1 20 1 20   
    Subtotal, Net Area     1,253   1,381   
    Departmental Area (add 30%)     1,630   1,737 21% Substation reduction 

 



 71  
CITYWIDE PUBLIC SAFETY MASTER PLAN UPDATE – 02/15/2023 

Appendix B – Public Safety Space Projections, continued… 

        Current Horizon 2040   
      Unit No. Net No. Net   
Function/Department S.F. Units Area Units Area Comments 
Police Department             
Bureau of Support Services, cont…           
Dispatch           
  Communications Supervisor 160 1 160 1 160 spare console in office 
  Communications Operator 115 6 690 10 1,150   
  Lockers — 1 42 1 63   
  Storage 100 1 100 1 100   
  Break Room 100 1 100 1 100   
  Toilet 50 1 50 1 50   
  Equipment Room 80 1 80 1 80   
    Subtotal, Net Area     1,222   1,703   
    Departmental Area (add 30%)     1,590   2,210   
Shared Support           
  Conference Room 150 1 150 1 150   
  Mail Room 100 1 100 1 100   
  Mail Boxes 20 1 20 1 20 Alcove outside mail room 
  Shipping & Receiving 120 1 120 1 120   
    Subtotal, Net Area     390   390   
    Departmental Area (add 30%)     510   510   
              
    Total Bureau of Support Services Net   3,119   3,792   
    Departmental     4,060   4,867   

 

        Current Horizon 2040   
      Unit No. Net No. Net   
Function/Department S.F. Units Area Units Area Comments 
Police Department             
Bureau of Investigations           
  Captain 160 1 160 1 160   
  Lieutenant 160 1 160 1 160   
  Administrative Assistant II 64 1 64 2 128   
  Crime Analyst 64 1 64 2 128   
  General Investigations Unit           
   Sergeant 120 1 120 3 360   
   Corporal 64 1 64 3 192   
   Detective 24 9 216 15 360   
  Special Investigations           
   Sergeant 120 1 120 1 120   
   Corporal 64 1 64 1 64   
   Detective 24 3 72 5 120   
  Special Enforcement           
   Sergeant 120 2 240 2 240   
   Officer 24 6 144 10 240   
  Shared Spaces           
   Equipment Room 50 1 50 1 50   
   Reception Counter 50 1 50 1 50   
   Interview Room 50 3 150 4 200   
   Conference Room 250 1 250 1 250   
   Copy/Supply 80 1 80 1 80 with plotter 
    Subtotal, Net Area     2,068   2,902   
    Departmental Area (add 30%)     2,690   3,770   

Appendix B – Public Safety Space Projections, continued… 
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        Current Horizon 2040   
      Unit No. Net No. Net   
Function/Department S.F. Units Area Units Area Comments 
Police Department             
Bureau of Investigations, cont…           
  Crime Scene Unit           
   Crime Scene Supervisor 120 1 120 1 120   
   Crime Scene Technician 64 4 256 6 384   
   Property Receiving & Staging           
   Work Area 100 1 100 1 100   
   Lockers 60 1 60 1 60   
   Receiving & Processing Area 260 1 260 1 260   
   Evidence Viewing 100 1 100 1 100   
   Laboratory 90 4 360 6 540   
   Computer Forensics 320 1 320 1 320   
   Chemical Storage 100 1 100 1 100   
   Equipment Storage 100 1 100 1 100   
   Waste Area 80 1 80 1 80   
   Property Room — 1 3,600 1 5,200 All forms of prop storage 
    Subtotal, Net Area     5,456   7,364   
    Departmental Area (add 30%)     7,090   9,261 3% Substation reduction 
  Temporary Holding Facility           
   Vehicular Sallyport 430 1 430 1 430   
   Pedestrian Sallyport 50 1 50 1 50   
   Prebooking 100 1 100 1 100   
   Identification 100 1 100 1 100   
   Shower 50 1 50 1 50   
   Property 100 1 100 1 100   
   Holding Cell 60 5 300 8 480   
   ADA Holding Cell 60 1 60 1 60   
   Interview Room 80 1 80 1 80   
    Subtotal, Net Area     1,270   1,450   
    Departmental Area (add 30%)     1,650   1,890   
              

    
Total Bureau of Investigations 
Net     8,794   11,716   

    Departmental     11,430   14,921   
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Appendix B – Public Safety Space Projections, continued… 

        Current Horizon 2040   
      Unit No. Net No. Net   
Function/Department S.F. Units Area Units Area Comments 
Police Department             
Ancillary Areas           
  Lobby 1,000 1 1,000 1 542 458 sq ft Lobby @ Substation 
  Probation Office 100 1 100 1 100   
  Community/Conference Room 250 1 250 0 0 200 sq ft Conf @ Substation 
  Live Scan 70 1 70 1 70   
  Interview Room 70 1 70 1 70   
  Break Room 255 1 255 1 255   
  Staff Lactation Room 70 1 70 1 70   

  Fitness Room 860 1 860 1 535 
325 sq ft Gym @ 
Substation  

  Men's Lockers 22 60 1,290 119 2,559 33 Lockers @ Substation 
  Women's Lockers 22 36 774 42 903 16 Lockers @ Substation 
  DOC 900 1 900 1 900 Former EOC 
  DOC Conference 300 1 300 1 300   
  DOC Table & Chair Storage 145 1 145 1 145   
  Computer Room 400 1 400 1 245 155 sq ft IT @ Substation  
    Subtotal, Net Area     6,484   6,694   
    Departmental Area (add 30%)     8,430   7,855 32% Substation reduction 
Emergency Operations Center           
  EOC 1,000 0 0 1 1,000   
  Conference 240 0 0 2 480   
  Table & Chair Storage 150 0 0 1 150   
  Intermediate Distribution Frame 80 0 0 1 80   
    Subtotal, Net Area     0   1,710   
    Departmental Area (add 30%)     0   2,220   
              
Summary for Police Department Total Needs           
  Net Area     23,602   29,223   
  Departmental Area     30,680   36,648   
  Gross Area (add 30%)     40,800   47,400   
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Appendix B – Public Safety Space Projections, continued… 

        Current Horizon 2040   
      Unit No. Net No. Net   
Function/Department S.F. Units Area Units Area Comments 
Police Substation             
Public Spaces           
  Lobby 310 0 0 1 310   
  Public Toilets 74 0 0 2 148   
  Community Meeting/ Briefing 823 0 0 1 823   
  Community Room Storage 50 0 0 1 50   
  Conference Room 200 0 0 1 200   
Secure Spaces          
  Reception 208 0 0 1 208   
  Kitchen/ Break Room 365 0 0 1 365   
  Video Monitor Room 236 0 0 1 236   
  Records Files 130 0 0 1 130   
  Duplication/ Paper Processing Rm 125 0 0 1 125   
  Central Supply 79 0 0 1 79   
  Open Office Workstations 75 0 0 12 900   
  District Commander's Office 175 0 0 1 175   
  Sergeants Office Workstations 75 0 0 6 450   
  Showers, Lockers, and Toilets 26 0 0 49 1,274 49+ Lockers 
  Gym 325 0 0 1 325   
  Janitor Closet 39 0 0 1 39   
  Evidence Prep 164 0 0 1 164   
  Evidence Receiving 145 0 0 1 145   
  Electrical Closet 127 0 0 1 127   
  Armory 62 0 0 1 62   
  Server Room 155 0 0 1 155   
  Staff Entry 112 0 0 1 112   
    Subtotal, Net Area     0   6,602   
    Gross Area (+33%)     0   8,800   

 

        Current Horizon 2040   
      Unit No. Net No. Net   
Function/Department S.F. Units Area Units Area Comments 
Animal Services (net subtotals)             
  Public Areas     733   1,680   
  Animal Areas     3,572   4,817   
  Staff Areas     1,300   1,877   
  Shelter Veterinary     0   644   
  Subtotal, Net Area     5,605   9,018   
  Departmental Area (add 30%)     7,287   11,723   
  Gross Area (add 33%)     9,692   15,592   
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Appendix B – Public Safety Space Projections, continued… 

        Current Horizon 2040   
      Unit No. Net No. Net   
Function/Department S.F. Units Area Units Area Comments 
Police Training             
Administrative           
  Training Office 120 1 120 1 120   
  Clerk 64 0 0 1 64   
  Visiting Instructor 64 0 0 1 64   
  Reception/Waiting 100 0 0 1 100   
  Copy/Workroom 200 1 143 1 200   
  Supplies Storage 100 1 72 1 100   
Instructional Areas           
  Classroom 1,085 1 777 1 1,085   
  Arrest & Control Activity Area 3,100 1 2,220 1 3,100   
  Tactical Firearms Simulator 970 1 695 1 970   
  Furniture Storage 150 1 107 1 150   
  Supplies Storage 150 1 107 1 150   
  Break Area 450 1 322 1 450   
  Weight Room 900 1 645 1 900   
  Men's Shower 818 1 586 1 818   
  Women's Shower 502 1 360 1 502   
    Subtotal, Net Area     6,170   8,773   
    Departmental Area (add 30%)     8,021   11,400   
    Training Total Gross Area (+33%)     10,694   15,200   

 

        Current Horizon 2040   
                  
Function/Department     Area   Area Comments 
Police Building Totals             
    Police Total Net Area     35,377   53,616   
    Police Total Departmental Area     45,988   59,771 Substation is Gross Only 
    Police Total Gross Area     61,186   86,992   
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Appendix B – Public Safety Space Projections, continued… 

        FY 19/20 
Horizon Year 

2040   
      Unit No. Net No. Net   
Function/Department S.F. Units Area Units Area Comments 
Police Training             
Site Elements           
  Firearms Training Range 1,378 1 1,378 1 1,378   
  Storage Building 400 0 0 1 400 Pre-Engineered Bldg. 
  Site Vehicular Circulation — — 345 — 445   
  Subtotal Training Site Elements     1,723   2,223   

 

        FY 19/20 
Horizon Year 

2040   
      Unit No. Net No. Net   
Function/Department S.F. Units Area Units Area Comments 
Police Department Vehicles          
  Administration          
   Misc. Equipment UD  1  1    
   Sedan  2  4    
   SUV  3  5    
   Off-Road EV  2  3    
  Patrol Force          
   Sedan  5  8    
   SUV  37  62    
   Pickup  3  5    
  Community Services Division          
   Sedan  1  2    
   SUV  2  3    
   Pickup  3  5    
  Traffic           
   Pickup  1  1    
   Motorcycles  9  12    
   Electric Motorcycle  2  3    
   Car Trailer  3  4    
   Speed Trailer  2  3    
  Parking Enforcement          
   Pickup  2  3    
  Animal Services          
   Pickup  2  3    
  General Investigations          
   Sedan  5  9    
   SUV  4  7    
   Undercover  1  2    
  Special Enforcement          
   SUV  2  3    
  Property/Evidence          
   Pickup  3  4    
  SWAT          
   Armored Personnel Carrier  1  1    
   Van  1  1    
   Generator  1  1    
  Mobile Command Post          
   KVM Switch  1  1    
   Generator  1  1    
  Police Vehicles Total   100   157     
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Appendix B – Public Safety Space Projections, continued… 

Fire Department Space Projections 

        FY 19/20 
Horizon Year 

2040   
      Unit No. Net No. Net   

Function/Department S.F. 
Unit

s Area 
Unit

s Area Comments 
Fire Department             
Administration           
  Fire Chief 320 1 320 1 320   
  Division Chief 220 2 440 2 440   
  EMS Manager 190 1 190 1 190   
  Executive Assistant 100 1 100 1 100   
Fire Prevention           
  Fire Marshal 190 1 190 1 190   
  Administrative Assistant II 64 1 64 2 128   
  Fire Inspectors 64 3 192 5 320   
  Hazardous Materials Inspector 64 0 0 1 64   
  Plans Check Examiner 64 1 64 2 128   
  Layout 32 1 32 1 32   
Fire Operations (Administrative)           
  Battalion Chief 190 3 570 3 570   
  Administrative Assistant II 64 1 64 2 128   
Fire Training Division           
  Fire Captain 120 0 0 1 120   
  Administrative Assistant II 64 0 0 1 64   
Shared Spaces           
  Reception 100 1 100 1 100   
  Conference Room 530 1 530 1 530   

  Training Room 740 1 740 1 740 
Becomes DOC in 
future 

  Copy Room 80 1 80 1 80   
  Break Room 100 1 100 1 100   
  Storage 20 1 20 1 20   
  Equipment Storage 400 1 400 1 400   
    Subtotal, Net Area     4,196   4,764   
    Departmental Area (add 30%)     5,450   6,190   
    Fire Admin Total Gross Area     7,270   8,250   
Note: at 9,646 gsf, existing Station "A" exceeds Horizon 
Year 2040 demand by 1,396 gsf.           
                  
Operations           
  Existing Fire Stations — 5 29,372 4 23,820 without Stations A 

or 97 

  Fire Stations 94,95,and 99 
7,07

0 0 0 3 21,210   

  Fire Station 97 
7,75

0 0  1 7,750   
    Subtotal, Operations Gross Area     29,372   52,780   
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Appendix B – Public Safety Space Projections, continued… 

        FY 19/20 
Horizon Year 

2040   
      Unit No. Net No. Net   
Function/Department S.F. Units Area Units Area Comments 
Fire Training             
Administrative           
  Training Office 120 0 0 1 120   
  Clerk 64 0 0 1 64   
  Visiting Instructor 64 0 0 1 64   
  Reception/Waiting 100 0 0 1 100   
  Copy/Workroom 200 0 0 1 200   
  Supplies Storage 100 0 0 1 100   
Instructional Areas           
  Classroom 1,085 0 0 1 1,085   
  Furniture Storage 150 0 0 1 150   
  Supplies Storage 150 0 0 1 150   
  Break Area 450 0 0 1 450   
  Weight Room 900 0 0 1 900   
  Men's Shower 818 0 0 1 818   
  Women's Shower 502 0 0 1 502   
    Subtotal, Net Area     0   4,703   
    Departmental Area (add 30%)     0   6,114   
    Training Total Gross Area     0   8,130   
Site Elements           
  Drill /Burn Tower 9,000 0 0 1 9,000   
  Drill/Burn Tower Apron — 0 0 1 49,700   
  Misc Training Apron — 0 0 1 14,000   
  Storage Building 400 0 0 1 400 Pre-Engineered Bldg. 
  Site Vehicular Circulation — — 0 — 18,275   
  Subtotal Training Site Elements     0   91,375   

 

        FY 19/20 
Horizon Year 

2040   
      Unit No. Net No. Net   
Function/Department S.F. Units Area Units Area Comments 
Fire Department Vehicles          
  Adminstration (SUVs)    9   9   
  Fire Prevention (Light Pickups)    3   5   
  Fire Training Division (SUV)    0   1   
  Fire Operations          
   SUV    2      
   Mid Size Pickup    4   4   
   Heavy Duty Pickup    1   1   
  

 
Engine 

 
  10   14 Ownership of new 

engines proportionate to 
each new station's service 
to city. 

   Ladder    1   2   
  

 
Water Tender 

 
  1   1 Additonal tender used 

primarily for 
unincorporated areas. 

   Hazmat Trailer    1   1   
  Fire Vehicles Total     32   38   
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APPENDIX C – PUBLIC SAFETY SPACE PROGRAM DISTRIBUTION TABLE 
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APPENDIX D – PUBLIC SAFETY FACILITY COST ESTIMATE 
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APPENDIX E – PUBLIC SAFETY SOLAR NANOGRID COST ESTIMATE 
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APPENDIX F – CIVIC CENTER PUBLIC SAFETY FACILITY SITE PLAN 
Renovate existing 27,600 square foot building. Expand site to 4.7 acres on Civic Center campus by 
partially closing 10th Street and demolishing former 1979 Police Station. Add 19,784 square foot 
addition, expanded vehicle sally port, expanded secure parking, and expanded parking. 
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APPENDIX G – POLICE SUBSTATION SITE PLAN 
Provide a new 8,800 square foot facility on 2.3 acres to be purchased by City near Ellis, South Linne, and 
Tracy Hills developments. With 20 visitor, 20 secure staff, and 54 secure police vehicle spaces, the 
substation site relieves some of the parking pressures on the Civic Center facility. The site further 
includes a covered space for an EOC “RV” Vehicle and covered motorcycle parking.  
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APPENDIX H – POLICE SUBSTATION CONCEPT FLOOR PLAN 
The floor plan provides open office space for twelve workstations and private office space for six 
sergeants workstations.  The plan includes a public lobby with restrooms and secure access to an 823 
square foot Community Meeting room. The Community Meeting room, in turn, has access to a covered 
outdoor patio. For staff, across from lockers, is a 325 square foot Gym. For maximum flexibility in 
staffing, Option 2 below shows an all-gender version of the Locker room, with private changing rooms.  
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APPENDIX J – GROWTH PROJECTION DATA 
Renovate existing 27,600 square foot building. Expand site to 4.7 acres on Civic Center campus by 
partially closing 10th Street and demolishing former 1979 Police Station. Add 19,784 square foot 
addition, expanded vehicle sally port, expanded secure parking, and expanded parking. 
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