NOTICE OF REGULAR MEETING

Pursuant to Section 54954.2 of the Government Code of the State of California, a Regular meeting of the
YOUTH ADVISORY COMMISSION is hereby called for:

Date/Time: Wednesday, December 11, 2024, 6:00 p.m.
(or as soon thereafter as possible)

Location: City Hall Conference Room 203
333 Civic Center Plaza

Government Code Section 54954 .3 states that every public meeting shall provide an opportunity for the public to
address the Commission on any item, before or during consideration of the item, however, no action shall be taken on
any item not on the agenda.

1. Call to Order

2. Roll Call

3. Pledge of Allegiance
4

Items from the Audience

In accordance with Council Meeting Protocols and Rules of Procedure, adopted by Resolution No. 2019-240, and last
amended by Resolution No. 2021-049, a five-minute maximum time limit per speaker will apply to all individuals speaking
during “ltems from the Audience/Public Comment”. For non-agendized items, the Commission may briefly respond to
statements made or questions posed by individuals during public comment; ask questions for clarification; direct the
individual to the appropriate staff member; or request that the matter be placed on a future agenda or that staff provide
additional information to the Commission.

5. Approval of Meeting Minutes
a. Review and Approve the Regular Meeting Minutes from May 8, 2024

6. Introduction of New Commissioners
7. Election of Chair and Vice Chair 2024-2025

8. Old Business
a. Review and Discuss the Youth Advisory Commission Goals, Objectives, and Action
Steps for 2024

9. New Business
a. Discuss the Purpose of the Youth Advisory Commission Annual Retreat and Proposed
Dates to be Held

10. Items from Staff
a. Review YAC Binders
b. Senior Black & White Ball, 12/16, 4pm-7pm
c. Senior New Year’s Eve Party, 12/30, 4pm-7pm
d. Adventure Day Camp, 12/30-1/3, 9am-3pm

11. Items from the Commission

12. Adjournment to next Regular Meeting on January 8, 2025

AGENDA POSTED: December 5, 2024

The City of Tracy complies with the Americans with Disabilities Act and makes all reasonable accommodations for the disabled to
participate in public meetings. Persons requiring assistance or auxiliary aids in order to participate should call City Hall at

(209) 831-6000 at least 24 hours prior to the meeting. Any materials distributed to the majority of the Commission regarding any item
on this agenda will be made available for public inspection in the Parks and Community Services Department located at 333 Civic
Center Plaza, Tracy, during normal business hours.




YOUTH ADVISORY COMMISSION
REGULAR MEETING MINUTES
MAY 8, 2024

. CALL TO ORDER: The meeting was called to order by Chair Kaur at 6:10 p.m.

. ROLL CALL.:

Present: Bhattacharyya, Kala, Chair Kaur, Strickland, Tatari
Absent: Mahendran, McAdams, Syed, Su

Tardy: Shah

Adult Commissioners Present: Amezquita-Javier

Staff Present: Amanda Jensen, Recreation Coordinator
Recorded by: Amanda Jensen, Recreation Coordinator

~0 Q00T

. PLEDGE OF ALLEGIANCE
The pledge of allegiance was led by Chair Kaur.

. ITEMS FROM THE AUDIENCE:
Representatives from the non-profit ENGin presented information on their mission and provided
information about becoming a volunteer.

. APPROVAL OF MEETING MINUTES:
a. Review and Approve the Special Meeting Minutes from March 20, 2024.

ACTION: A motion was made to approve the minutes by Commissioner Kala and seconded by
Commissioner Tatari. A roll call vote found all in favor. Passed and so ordered.

OLD BUSINESS:
a. Review and Discuss the Youth Advisory Commission Goals, Objectives, and Action Steps
For 2024 and Assign Commissioners to the Subcommittees

Chair Kaur reviewed the 2024 Youth Advisory Commission Goals, Objectives, and Action
Steps with the Commission. Commissioner discussion followed.

The Commission discussed the following Goals and Objectives:

1. Goal - Program Enhancement
1.A.1. — Plan and implement an event or program within the teen community.

Staff Jensen reminded the subcommittee of what was discussed during their previous
meeting. The subcommittee would like to create a pamphlet that can be distributed to school’s
career centers showcasing community service opportunities for teens throughout the Tracy
community. There was also discussion regarding working together with DARE to expand the
program to middle schoolers who approaching the age of influence. Another topic of
discussion was holding a high school career fair at one center location so that all high
schoolers would have the opportunity to attend. A follow-up meeting was scheduled for June
5,

1.A.2. — Work with the various high school clubs to promote new events or programs.

A meeting was scheduled for June 5%.




1.B.1. — Work with staff and local high schools to develop ideas and marketing
strategies.

Staff Jensen reminded the subcommittee of what was discussed during their previous
meeting. The subcommittee discussed creating a survey for students to help guide
subcommittee, as well as the Commission, on their wants and needs for a new event,
program, and/or camp. Chair Kaur also added that a random drawing would be held. One
winner per school, to encourage participation. Staff Jensen read off the proposed questions for
commission feedback. Commissioner Tatari added that making the questions multiple choice
may also help to increase responses instead of keeping the questions opened ended.
Commissioner Kala also suggested to leave space for them to provide other ideas or
suggestions. Additionally, Commissioner Tatari proposed including the Parks and Recreation
social media handles to get the teens to keep up to date with what is happening. A meeting
was scheduled for June 6th.

1.D.1. — Attend and assist staff at Rollin’ Rec a minimum of two dates per activity
guide.

Staff Jensen reminded the commissioners that it is their responsibility to attend two Rollin’ Rec
dates and only one has attended. The commissioners were provided with a calendar listing all
events and camps that they signed up for to keep as a reference.

2.A.1. — Work with staff and local high schools to develop ideas and marketing
strategies.

A meeting was scheduled for June 6™.

b. Discussion on the New Community Service Project or Activity that was Approved at the
February 2024 Meeting

Staff Jensen thanked Chair Kaur, Vice Chair Shah, Commissioner Bhattacharya, Syed, Tatari,
and Adult Commissioner Amezquita-Javier for helping to make this project successful.
Although there was not as many senior sign-ups as anticipated, but it was a good learning
experience for how to move forward in the future.

Commissioner Tatari suggested extending the volunteer opportunity to the high school IB, AB,
and various other classes to help those students with their community service hour
requirements.

c. Discussion on the Status of the Senior Tech Help Program that was Approved at the
March 2024 Meeting

Staff Jensen explained that the flyer created by Chair Kaur is in the approval process and once
it is posted at the Senior Center, sign-ups can begin.

d. Discussion on the Tracy Earth Day Event that was Held on April 27, 2024
Staff Jensen thanked Vice Chair Shah, Commissioners Su and Bhattacharya, and Adult
Commissioner Amezquita-Javier for coming out and supporting the Rollin’ Rec program. Staff

Jensen also reminded the other commissioners who did not attend, that when they vote to
approve participating in an event, they are responsible for being available and assisting.
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e. Discussion on the Youth Advisory Commission’s Participation with the Summer Youth &
Teens Camps

Staff Jensen discussed the youth and teen summer camp dates and times with
Commissioners. Staff Jensen then asked the Commissioners to volunteer for the camp
sessions they would be available and interested to assist with.

Commissioner discussion followed.

Commissioner Tatari, Chair Kaur, and Adult Commissioner Amezquita volunteered for the Girls
Just Want to Have Fun camp the week of June 24,

Commissioners Shah, Kala, and Tatari volunteered for Summer Adventure Camp the week of
June 3rd.

Commissioner Bhattacharya volunteered (PIN)spiration Workshop Camp the week of June 3.

Chair Kala shared he was unsure when he would be available over Summer but shared, he
would check his schedule.

Staff Jensen shared that the location for the teen camps was still pending but they will be
notified once the exact location is secured. Staff Jensen shared that she would follow up with
all Commissioners again at a later date.

f.  Discuss and Approve the Youth Advisory Commission’s Participation in the Teen Only
Pool Nights at the Joe Wilson Pool

Staff Jensen shared that the Teen Only Pool Nights would be taking place at Joe Wilson Pool
and aimed to grades 6% through 12". She shared that the subcommittee researched great
ideas for each of the various themed events and asked the commissioners for any others
suggestions.

Commissioner discussion followed.

ITEMS FROM STAFF:

a. Rollin’ Rec Dates

Staff Jensen again reminded the Commission that the Rollin” Rec program was still being
offered through the Summer.

b. YAC Recruitment Update
Staff Jensen shared the sixteen youth, and four adult applicants were received. Interviews are
scheduled to be held in the next couple of weeks.

c. Movies on the Plaza; 6/28, 7/26, 8/23
Staff Jensen shared that the dates of the upcoming Movies on the Plaza events and if any
Commissioners were available to assist, to let her know.

ITEMS FROM THE COMMISSION:
No items from the Commission.
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9. ADJOURNMENT:
Time: 7:26pm

ACTION: A motion was made to adjourn the meeting by Commissioner Vice Chair Shah and
seconded by Commissioner Kala. Roll call vote found all in favor. Passed and so ordered.

The above agenda was posted at the Tracy City Hall on May 1, 2024. The above are action minutes. A
recording is available at the Parks and Recreation Department.

Amanda Jensen, Staff Liaison
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CITY OF TRACY
YOUTH ADVISORY COMMISSION
December 11, 2024

AGENDA ITEM 8.a.

REQUEST

REVIEW AND DISCUSS THE YOUTH ADVISORY COMMISSION GOALS,
OBJECTIVES, AND ACTION STEPS FOR 2024

DISCUSSION

The Youth Advisory Commission determined their top priority goals for the 2024
calendar year at the special meeting held on Monday, September 18, 2023. It is
necessary for the Commission to discuss their objectives in more detail with City staff
and plan accordingly.

Subcommittees are scheduled to meet on a monthly basis and report on the status of
their assignments and projects at the monthly Youth Advisory Commission meetings.
Each subcommittee will report on their goals/projects, completion dates, receive
feedback from Commissioners and the Commission will make recommendations as
needed.

RECOMMENDATION

That the Commission review and discuss the Youth Advisory Commission goals,
objectives, and action steps for 2024.

Prepared by: Amanda Jensen, Recreation Program Coordinator
Reviewed by: Lauren Repetto, Recreation Services Supervisor

Approved by: Jolene Jauregui, Recreation Services Manager

Attachment:  Attachment “A” — Youth Advisory Commission Goals 2024



| Jo | ebed

9JI7 Jo AjIpND 13js]0g JOY] SJUSAT pubp Buiwwnibold AjlD SPIAOCI{ € [POS 3JI1 Jo AHIDND :ApuoLd JI63JDAS [IDUN0D AHD

loylny sospl [ousiod Jo S|
oU} SSNOSIP O} ¥Z/9/€ U0 play Buyeaw

JSUOISSILULIOD) :98[IlULU0DgNS

wpiboid
10 JUBA] 194

suaa| |20 8bpbus o) djay ||IMm Pyl sailuNnuoddo 82IAI8S AlUNWIWOD
PUD ‘sSWDIBOId ‘SJUBAS DV A ||D 40} 1sOod pipaw |PID0S 850d0ud '1°D°C

s1sod pipaw |PID0S DV A dojeAspP
O} JJDIS UOIDBID8Y PUD SHID UIIM JIOM DT

suaaj Jo uolbdioind uspim o}

207 1I9quad9( 102A pUD ALlUNWWOD 8yl INnoybnouyl
SIDUOISSIWIWOD ||V IDPUS|DD Jod 82IM] WINBSNN [DDLOLSIH ADDI] 8y} 0 198JUN|OA '2'9°C SQN|O ©2IAISS PUD SuolZIUDBIO
s D20 yim ajpdioiund
uIOJSUIDIg O} $7,/SZ/ | Uo play Bulesw WNasNW |POUO4SIH Adpl| 8y} pJoddns *g'g o \m_g__m_> m_LM,Uc co,,_mm_E&oU
¥20¢ Yyaiow 2yl 93pW O SADM 10] Y007
pAIOYDDLIOYY SI98JUNJOA MBU PUD SIOYISIA Jo0Iljo oY} L
$JIOUOISSILULIOD) 29 {IlULIODONS WNSSNW [ODUOJSIH ADDU| 8y} BUIZIUISPOW Ul JJ04S WNSSNWI SISSY *1°9°C HOVINLNG ALINAWWOD
soapl |pIpUSod JO ISl Y} UMOP
MOLIDU O} ¥Z/¥/€ UO play Bulleaw (UolpZIUPBIO |PDO
20z 1oquaidas 10} aAlp ‘dn-ups|o yipd a'l) josloid 821AI8S
IDLD] @ DAIDYDODHDYY sUS9} [020] Of AHuNpOddo 821AI8S AUNUILIOD | AHUNWILIOD MBU SUO SO o juswaldw] '¥'g
$JIOUOISSILULIOD) 29 {IlULIODONS D 4840 O} UOIDZIUDBIO PUD SON|D 8DIAISS [DDO| YHM JIOM “L°V'T
SUOHIPPD [DIUS}Od JO §sI| BY} UMOP
MOLIDU O} #7/9/¢ UC pley Puiyes| apind AJAIDY Jad
uoldioind Usal Ul MDIP PINOM woIBol4 Doy U0y oy Loddns *q°L
98 {lluwoogns 1oy} sjoadsp wiplboid 08y ,uljjoy dojeAsp O} JJDIS UM JIOM ‘Z'a’lL
yzoz AInf apINB AlALLOD
SIDUOISSIWWIOD ||V Jod sajpp OM] JO WNWIUIW D D8y ,Ul|JOY O JDJS ISISSO pUD PUSHY ‘1°A’L
Alyjuow
;98I0 ogNS SJUBAS puUD Bulwwpibold Jolusas yim ajodioiund 'z 'L (jussodpunib
D Jdopo ‘©ouppP ‘JuswpUINO} Buod
Buld "o'1) JuaAs 10 wniboid [puoljpisusbiaiul
;98 JlloOgNS yzoz udy JUBAS 9y JO UOIINDSXd pupL Buliadinul MU BUO Jsp9| | asodoid o} Jajuad SUSS] O} S|IIBUST OPIACID
10} J8Y}960} JIOM PUD JUSAS 1O WDIBOId MBU SUO jusws|dwl| JoIUSS USSUDH A(|O7 8U Ulim 810dIdIund *D°L 1A JOUL mEQ@.oE co:om.bmw_
udy pojsjdwo up SPBPI dO|BASP O} JJIS JI8JUBD) JIOIUSS YIM Jaulnd 1D . .
20T |1dY p39| J P PI Aol P O} JO4s IBjUS D JOIUSS Y|l Hod "L'D°L —— 5OUDYUS O] SAOM O] 3007
SJUSAS |plIUS}Od JO ISI| Y} UMOP |o0Oy2s ybiy [|o ‘Bwob Jo juswbuinoy Ajosspul| 0 T TTTTTTTIITTIEEEEE
MOLIDU O} #2/9 | /¥ UO play BulleaW|  pzoz 1990420 ‘|DAIISD) USS] ‘SIAOW UI-BALP “O°l) SUSs} INJWIONVHNI WVIOOud
salballls Bulledipw pabo |ooyos ybiy Joj dwod 1o ‘woiboid
POAS SISUOISSILULLOD) 198 lluloogns pupD spapI dojeASP O} S|IO0YDS YBIY |DDO] PUD HO4S ALD ULIM JIOM “L'e°'L| ‘1USAS USS] |DUOIIDSID8I MBU SUO J8JJO *9°L
PUDPOULS 8 ‘UDI0]| yZ0zZ aunf swpibolid Jo
‘POAS SIBUOISSILULLIOD) 98 lLOOgNS SJUBAD MBU 8jowold 0} sgN|D [00YDSs YBIY SNOUDA 8yl YLM JIOM “T'V'L
SWDIDOId 10 SJUSAD (sessauIsng |PD0|/Mm sdiysulaiul
aln|nJ Jo} alo|dxe o] spalo |eblIo] 98Iyl "JUSAS [DIN{NDINW ‘BUIdDA “Yljosay
By} SSNISIP O} ¥Z/9/4 UO play Buleaw |[olUBW “9°1) SONSSI IO SpuUaIl] Usa] Uo BuIsSND0)
vzoz Aint WinIB0Id IO JUBAS USS]; MBU U0 JBIO V'L

PUDNOULS
SISUOISSILULIOD) :89JIWLLIODgNS

ALUNWIWOD
U838} 8yl UIylM wnibold JO JUsAS UD Jusws|dul pubn un|d “L°'V'L

(juswubissy) snyps

9jpg uoysdwod

sdays uolyoy

aAy23[qo

[POO

202 - S|e0S) uoISSIWWO) AIOSIAPY YINOA

juswppdag uoypnaloay B sHUPJ AdDI]
WV JUSWIYODLY




CITY OF TRACY
YOUTH ADVISORY COMMISSION
December 11, 2024

AGENDA ITEM 9.a.
REQUEST

DISCUSS THE PURPOSE OF THE YOUTH ADVISORY COMMISSION ANNUAL
RETREAT AND PROPOSED DATES TO BE HELD

DISCUSSION

Each year the Youth Advisory Commission presents their goals and objectives to both
the Parks Commission and the City Council for the upcoming fiscal year. These
presentations are scheduled to take place in December and February. Due to the delay
of the appointment of the new commissioners, these dates will be adjusted to later in
2025. The purpose of the retreat is to measure the Youth Advisory Commission’s
progress, prepare, and plan for upcoming activities, and provide team building and
leadership opportunities between the Commissioners.

Staff is recommending the Commission approve one of the two dates, Monday, January
6" from 4:00pm-7:00pm or Monday, January 13" from 4:00pm-7:00pm, to hold the
retreat.

RECOMMENDATION

That the Commission discusses the purpose of the Youth Advisory Commission Annual
Retreat and proposed dates to be held.

Prepared by: Amanda Jensen, Recreation Coordinator

Reviewed by: Lauren Repetto, Recreation Services Supervisor

Approved by: Jolene Jauregui, Recreation Services Manager
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