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MAYOR'’S REPORT

JUNE 2025
06/01/25 — Flight Home from 2025 CADEM Convention

06/01/25 — Pride Honors 2025 with San Joaquin Pride Center
* Recipient of 2025 “Civic Impact Award”

06/02/25 — Pride Flag Raising at Tracy City Hall
06/02/25 — Pride Flag Raising at Stockton City Hall

06/03/25 - TRACY CITY COUNCIL MEETING
¢ Full agenda: https://www.cityoftracy.org/government/city-council/council-meeting-

agendas
* Video recording: https://www.cityoftracy.org/government/city-council/council-

meeting-videos

Highlights:
¢ Proclamation: LGBTQ Pride Month
® Proclamation: Juneteenth Day
® Recognition: Tracy Military Enlistments

¢ Special Meeting — Item 5A: 5-Year 2026/2030 Capital Improvement Plan (CIP) Budget
¢ Item 3A: Update to Mobile Food Vendor Policy
¢ [tem 3B: Presentation on City Workforce Vacancies and Retention

o Update on TPD Recruitment/Retention from Tracy Police Officer Association
e Jtem 3C: New City Attorney — David Nefouse
e Item 3D: Update to Fiscal Sustainability Strategies

* Mayor & Council Reports:
o Request for future agenda item re: Plan for Transition to Sustainable Vehicles
o Request for future agenda item re: Alternative Citizen’s Aquatics Center Plan
o Request for future agenda item re: City Council Election Districts
o Happy Father’s Day!
o Happy Pride Month!
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06/06/25 — San Joaquin Regional Rail Commission Meeting
¢ Full agenda: https://www.sjrrc.com/event/sjrrc-board-meeting-june-6-2025-930-am/

Highlights:
¢ Approved Agreement for Public/Community Relations Outreach
* Approved Increase to Security Services Contract for Passenger & Rail Facilities
¢ Approved Construction Management Services for Stockton Diamond Grade Separation
® Presentation of Draft 2025/2026 Work Program & Operating Budgets

06/06/25 — Dinner Event with San Joaquin Pride Center

06/07/25 — Donut Dash 2025 with Tracy Police Activities League

06/07/25 — Juneteenth Celebration with Tracy African American Association

06/08/25 - TRACY CITY COUNCIL STRATEGIC PLANNING WORKSHOP (PART 2)
Highlights: COUNCIL STRATEGIC PRIORITIES FOR 2025-2027:

e PUBLIC SAFETY
(1) Support Construction of Public Safety Facilities (Police, Fire, Animal Shelter, Hospital)
(2) Implement Tracy Police Department’s Strategic Plan
(3) Develop Emergency Communication Strategies
(4) Invest in Technology and Infrastructure that Enhances Public Safety
(5) Enhance Community Outreach and Engagement

* GOVERNMENT ACCOUNTABILITY
(1) Update the City of Tracy’s General Plan
(2) Maintain Fiscal Responsibility
(3) Develop Platforms for Public Transparency
(4) Enhance Civic and Workplace Culture at City Hall

* LOCAL ECONOMY
(1) Implement Tracy’s Economic Development Strategic Plan
(2) Support Economic Programs that Prioritize Tracy Youth
(3) Enhance City’s Reputation as a Business-Friendly City
(4) Advance Downtown Tracy Vision Plan
(5) Address Vacant Properties in the City
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¢ INFRASTRUCTURE
(1) Enhance the City’s Roadways and Sidewalks
(2) Enhance the City’s Parks and Public Spaces
(3) Develop Funding Strategies for Amenities, Infrastructure, and Utilities
(4) Support Regional Transit Systems and Infrastructure

e QUALITY OF LIFE
(1) Advance the City of Tracy’s Housing Element
(2) Develop Environmental Sustainability Strategies for the City
(3) Implement Tracy’s Homelessness Strategic Plan
(4) Develop Arts and Culture Plan for the City

* CITY COUNCIL’S TOP FIVE PRIORITIES FOR 2025-2027:
(1) Support Construction of Public Safety Facilities (Police, Fire, Animal Shelter, Hospital)
(2) Implement Tracy’s Economic Development Strategic Plan
(3) Enhance the City’s Roadways and Sidewalks
(4) Support Economic Programs that Prioritize Tracy Youth
(5) Develop Environmental Sustainability Strategies for the City

06/09/25 — Meeting with California State Bar re: Investigation of Former Employee

06/12/25 - LAFCO Meeting
* Full agenda: https://www.sjlafco.org/2025-06-12-commission-meeting

Highlights:
* Administration of Oath to New LAFCO Commissioner: Tracy Mayor
¢ Approved Costco Annexation to the City of Tracy
e Approved Arch Road Annexation to the City of Stockton & Detachment from the
Motezuma Fire Protection District
06/13/25 — Grand Opening for New Business: TRADER JOE’S
06/13/25 — “Compassion to Action” Awards Ceremony with Animal Rescue of Tracy
06/13/25 — Fire vs. Police Flag Football Game @ Tracy High School
06/14/25 - CWTA/PLA Training with North Valley Labor Federation
06/14/25 - Lodi Pride 2025

06/16/25 — 30th Annual Keena Turner Golf Tournament with Boys & Girls Clubs of Tracy
® Proclamation: “Keena & Linda Turner Day”
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06/17/25 - TRACY CITY COUNCIL MEETING
¢ Full agenda: https://www.cityoftracy.org/government/city-council/council-meeting-

agendas

* Video recording: https://www.cityoftracy.org/government/city-council/council-
meeting-videos

Highlights:

¢ Presentation: Update from Assemblymember Rhodesia Ransom’s Office

e Item 3A: 2025/2026 Annual Operating & Capital Budget

¢ Jtem 3B: Amendment to ISP to Expand [Raley’s] Village Center

¢ Jtem 3C: Amended Fuel Price Sign Ordinance

e Jtem 3D: Annual Public Hearing for Landscape Maintenance Districts

e Jtem 3E: City-Wide Reorganization of Landscape Maintenance Districts
o Staff directed to identify long-term sustainable maintenance & funding
strategies for Landscape Maintenance Districts

¢ Item 3F: Notice for Renewal of “Downtown Tracy” Business District

¢ Jtem 3G: Animal Shelter Phase II
o Council approved new foster incentive program, reduced adoption fees, and
approved Animal Shelter Phase II Design

¢ Jtem 3H: Department Head Labor Agreement

® Mayor & Council Reports:
o Request for future agenda item re: Update on ValleyLink
o Congrats to Tracy Fire for Winning 1st Annual Fire/Police Flag Football Game!
o Congrats to Turner Family for “Keena & Linda Turner Day” Proclamation!
o Happy First Day of Summer!
o Happy Juneteenth!
06/18/25 — “Know Your Rights & Protect Your Community” Webinar with Assemblymember Ransom
06/19/25 — Juneteenth Holiday
06/19/25 — Central Valley Stonewall Club Meeting
06/20/25 — Virtual Session with Bloomberg/Harvard City Leadership Initiative

06/20/25 — SJCOG Megaregion Working Group Meeting
e Full agenda: https://mtc.ca.gov/meetings-events/megaregion-working-group-2025-06-20t193000
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Highlights:
® Update on “Megaregion Dozen” Projects
¢ Update on “I-205 Managed Lanes” Project
o Managed Lanes Alternatives & Project On-Going Activities
o Project Schedule: TODAY (Traffic Analysis, Draft Project Report, Draft EIR)
12/2026 (Circulate Draft Environmental Document)
12/2027 (Complete Environmental Document)

06/21/25 — Lodi Pride 2025

06/21/25 — Pride at Pondl Winery 2025
* Keynote Speaker at Event

06/22/25 -- Certificates prepared for IPFES Festa do Divino Espirito Santo de Tracy
06/22/25 — Mayor’s 24 Annual Central Valley Pride Party with Equality California
06/26/25 — San Joaquin Council of Governments Meeting

¢ Full agenda: https://www.sjcog.org/AgendaCenter/Board-of-Directors-1
¢ Video recording: https://www.youtube.com/watch?v=h2eSgejod7A

Highlights:

® Presentation on ValleyLink

® Recommendations for Measure K Urgent Needs

* Approve Process for Applicants for Surface Transportation Block Grant (STBG) Funds

to Apply Directly to SJCOG

¢ Chair & Vice Chair Elections (Chair Fugazi [Stockton] & Vice Chair Singh [Manteca])
06/27/25 — Pride Flag Raising at San Joaquin County Admin Building
06/27/25 — IPFES Annual Bloodless Bullfight at Tracy Portuguese Hall
06/28/25 — Ribbon Cutting for New Business: Game Plex

06/28/25 — NFL Alumni “Caring for Kids” NorCal Charity Event at Stars Casino
* Recipient of “Giving Back to the Community” Award

06/28/25 — “What A Drag!” Fundraiser at Gallo Center for the Arts

06/29/25 — Birthday BBQ Fundraiser for Senator Jerry McNerney & Mary McNerney
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My name is Richard Williams and | reside at _CA

Good Evening Mayor, Mayor Pro Tem, City Council Members, City Staff and
Citizens of Tracy in attendance tonight.

As you know | have spoken before this council beginning back in May of 2023
after the death of my father in law. Bringing a petition signed by the residents
of Tracy who seek safer pedestrian crossings in the City of Tracy. | also
presented information regarding the DOT Safer Streets for All Grant for 2023,

But tonight the Sarmento Family and | want to Thank You the City Council, City
Manager, City Staff, City Engineering Staff, Transportation Advisory
Commission (Tim Silva), and the Tracy Police Department along with Chief
Millington in making the Streets of Tracy Safer for All.

| have received and read the 2025 Safer Streets for All Grant application which
the City of Tracy has submitted to the Federal Department of Transportation
by the City Associate Engineer Selvi Sivaraj, and the endorsements from
CalTrans Dist 10 Grace Magsayo, San Joaquin Country Public Health Barb
Alberson Sr., San Joaquin Council of Governments Diane Nguyen, City of Tracy
Unified School District Donald Dias, City of Tracy Transit District Ed Lovell
Transit Manager, City of Tracy Fire Authority Randall Bradley Fire Chief and
City of Tracy Police Department Sekou Millington Chief of Police.

In reviewing application they have requested and identified safety
improvements for ten high priority intersections and corridors in the City of
Tracy. Most of them will include the Pedestrian Hybrid Beacons known as the
HAWK system (high-intensity activated crosswalk beacon). This is a step up
from the Rapid Flashing Beacon System that we had been seeking.

The City of Tracy and this City Council has kept its promise and its
commitment to the City Council Resolution 2023-034, The Local Roadway
Safety Plan and Setting a Vision Zero for 2050, by applying for and receiving
the 2023, and 2024 Safer Streets for All Grants and hopefully the 2025 Grant
will be awarded as well. Our family and the Citizens of Tracy are deeply
appreciative for all the efforts and concerns for the safety of its citizens shown
by this dedicated team of its City of Tracy employees and Council Members. In
the memory of Jose Sarmento We Thank You!



From: Heather Smiddy

To: Public Comment
Subject: Tcca
Date: Tuesday, August 19, 2025 8:45:58 PM

[Some people who received this message don't often get email from smiddyheather@gmail.com. Learn why this is

important at https://aka.ms/L.earnAboutSenderldentification ]

Caution: This is an external email. Please take care when clicking links or opening attachments.

I just found out about the tcca ballot. I never received one in the mail. I am not in support of renewing or expanding
tcca. As a downtown business owner, i believe tcca does not cater to the actual needs of the businesses. Id be happy
to share my concerns by phone at

Thank you
Heather Smiddy
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