REVISED
TRACY CITY COUNCIL - SPECIAL MEETING MINUTES
June 8, 2025, 9:00 a.m.

City of Tracy Public Works Facility | Boyd Service Center
520 N. Tracy Boulevard, Gate 3, Tracy, CA 95376

1. Mayor Arriola called the meeting to order at 9:02 a.m.

2. Roll Call — Council Members Bedolla, Evans, and Nygard; Mayor Pro Tem Abercrombie; and Mayor
Arriola were present.

3. Items from the Audience — There were no items from the audience.

4. Facilitate City Council Workshop:
Objectives
¢ Update the Council Strategic Priorities for 2025-2027

The Council Members reviewed and discussed the proposed Council Strategic Priorities for
2025-2027.

The Council Members participated in a multi-phase exercise to rank the proposed Strategic
Priorities by level of importance to each Council Member. The exercise facilitated consensus
among the Council Members to update the Council Strategic Priorities for 2025-2027.

ACTION: Motion was made by Mayor Arriola and seconded by Council Member Nygard to update
the Council Strategic Priorities for 2025-2027, as outlined in the chart below, and to
identify the following priorities as the Council’s top five priorities for 2025-2027: (1)
Support Construction of Public Safety Facilities (Police, Fire, Animal Shelter, Hospital);
(2) Implement Tracy’s Economic Development Strategic Plan; (3) Enhance the City’s
Roadways and Sidewalks; (4) Support Economic Programs that Prioritize Tracy Youth;
and (5) Develop Environmental Sustainability Strategies for the City. Voice vote found
all in favor; passed and so ordered.

Category Council Strategic Priorities for 2025-2027
Public Safety 1. Support Construction of Public Safety
Facilities (Police, Fire, Animal Shelter,
Hospital)

2. Implement Tracy Police Department’s Strategic
Plan

3. Develop Emergency Communication Strategies

4. Invest in Technology and Infrastructure that
Enhances Public Safety

5. Enhance Community Outreach and
Engagement
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5.

6.

Government Accountability

Update the City of Tracy’s General Plan
Maintain Fiscal Responsibility

Enhance Civic and Workplace Culture at City
Hall

Develop Platforms for Public Transparency

Local Economy

Implement Tracy’s Economic Development
Strategic Plan

Support Economic Programs that Prioritize
Tracy Youth

Enhance City’s Reputation as a Business-
Friendly City

Advance Downtown Tracy Vision Plan

Address Vacant Properties in the City

Infrastructure

Enhance the City’s Roadways and Sidewalks
Enhance the City’s Parks and Public Spaces

Develop Funding Strategies for Amenities,
Infrastructure, and Utilities

Support Regional Transit Systems and
Infrastructure

Quality of Life

. Advance the City of Tracy’s Housing Element

Develop Environmental Sustainability

Strategies for the City

Implement Tracy’s Homelessness Strategic Plan

Develop Arts and Culture Plan for the City

Council Iltems and Comments — There were no Council Items or Comments.

Adjournment: Time: 9:41 a.m.
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ACTION: Motion was made by Mayor Pro Tem Abercrombie and seconded by Mayor Arriola to
adjourn. Roll call found all in favor; passed and so ordered.

The above agenda was posted at the Tracy City Hall on June 5, 2025. The above are action
minutes.

Mayor
ATTEST:

City Clerk




